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Bern Convention Strategic Plan

» Newly formed Working Group on Vision
and Strategic Plan for the Bern
Convention for the period to 2030 in 2024
mandated by the Standing Committee in
2023 f
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» 1st meeting online 10 April 2024 kick-off
meeting (I)

« T-PVS (2024) 2

v’ Chair elected

v “Follow-up of implementation of the
Strategic Plan — Workplan for 2024": the

Working Group discussed Objectives 1-5
from its Terms of Reference
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» 1st meeting online 10 April 2024 kick-off
meeting (I1)

v’ Indicators of the Strategic Plan: members
were provided with an easy-to-use
template to present their feedback and the
Independent consultant prepared an
analysis of the replies

v'Dedicated webpage on the Convention’s
main webpage
v"Workplan for 2024 adopted
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» 2nd meeting online 29 August 2024 (1)
* T-PVS (2024) 08

v The Working Group examined the
feedback received in writing on proposed
Indicators aimed to measure progress in
the implementation of the Strategic Plan
and agreed on a way forward

v The suggested follow up actions would
serve as a basis for drafting a roadmap of
the forthcoming WG's work
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» 2nd meeting online 29 August 2024 (lII)

v The WG also examined a draft
guestionnaire for voluntary national
updates on the implementation of the
Strategic Plan (T-PVS/Inf(2024)12rev)

v The guestionnaire aimed to understand

whether the implementation of the Strategic
Plan was underway and whether Parties
were facing challenges
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The outputs in 2024

dOperationalising the Strategic Plan’s
Indicators — next steps

T-PVS (2024)12

dCompilation of the national voluntary
updates on the Strategic Plan
Implementation

T-PVS(2024)14



Bern Convention Strategic Plan

+*Recruitment call: We need more Parties to
be involved In the WG's activities or at
least replying and commenting the outputs

»Feedback is really more than welcomed
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Appreciation to:

Members of the
Group

Independent
consultant David
Pritchard

Bureau
Secretariat
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* Think globally
* Act locally
* Plan regionally
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« Thank you very much
for your attention

« Dekuji za pozornost




