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Projects

e “Vertical” projects
o Large projects (18-24 months) including |-2 pilots
> Ad-hoc “agile” projects (1-6 months), no pilot, smaller budget

e “Transversal projects”

o Supporting several other projects on EU or national level

° |If needed can be recurrent (project redone every 2 years)

e Synergies
o Links with between ECTEG projects
o Links with non ECTEG projects
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Support activity :
administration

o Support all ECTEG activities and project by

° Providing a quality financial management
> Agreement signed with sub-projects drivers
> Checking conformity with EU regulations

o Facilitate and speed up payment of travels,
accommodation and DSA

> Prepare the ECTEG project audit
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Project : Online investigators

e Driven by UCD (Ireland) based on a previous
project slightly adapted
o Covers the TCF profile

e Deliverables :
3 weeks training package with on-line resources

e Pilot: 2018 : 3 x | week with exercises in between
e Synergy with :

o Existing initiatives in EC3 on good practices and
tools

o Certification deployment project




Project : E-learning first responders

o Deliverables :
o 7 EU languages e-learning packages (incl. Spanish & Portuguese)
o Reference network of contributors around EU

> Updating tools (opt-in and pull)

e Synergies :
> Transversal support for all other modules as “introductory” module

o Support for LKA Wiesbaden FREETOOL [+t responders residential
| W training

> Support to EEAS aims to improve IT crime capacity building in Latin
America

e Part of IT concepts (final draft) being available for the FREETOOL — [*t
responders pilot training in October 2017
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Project : crime scenario(s)

e Project driven by NUCP (Norway)

e Deliverable : crime scenario, with associated set of
evidences to support all training modules

o Computer Forensics
> Network Forensics
o Computer crime

e Documentation

e Support for all modules, including non ECTEG
projects becoming ECTEG products




contact data

European Cybercrime Training and Education
Group

e Yves Vandermeer
yves.vandermeer(@ecteg.eu
twitter : (@ecteg
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