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02 Financing of European theatrical films

01 Key characteristics of European production ecosystem



01 One important thing up-front → Limitations of a BIG PICTURE VIEW
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Europe Europe=

Film 1 Film 2=



01 European film production sector is characterized by …

small

LARGE
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01 … a large number of comparatively small markets

Only two markets with > 100 m admissions p.a.

Markets (demand)

41out of 46 
European markets 

generate less than 

30 m admissions 
per year
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Limited  
exploitation 
potential 
at national 
level



01 … a large number of SME production companies producing few films

81% 
of which working on 

only 
one film

Large production companies

Case study
Spain - 2024

561
active 

production 
companies

Markets

Production companies
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____________________________

Related sources:

ICAA

high risk

Small catalogues

https://www.cultura.gob.es/actualidad/2024/05/240516-estadistica-cinematografia.html


Markets

Production companies

01 … a large number of filmmakers creating few films

>52% 
of which 

did not 
(co)direct / write 

another film
by 2023

Films released in 2015

2 700
screenwriters

1 900
film directors

Filmmakers with highly regular film outp
Methodology remarks:

▪ Sample analysis 2015-
2023

____________________________

Related sources:

Writers/Directors report

Directors / Screenwriters
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Markets

Production companies

Directors / Screenwriters

01 … a large number of films produced with a comparatively low budget

85% 
of which

with a budget of
< EUR 3 m

In 2024

~ 2 000 national films

~ 500 co-productions

> 2 500
feature films

Larger films travelling well  across borders

Methodology remarks:

▪ Europe = 46 member 
states of the COE

▪ Theatrical fiction and 
feature documentary

▪ By production year

____________________________

Related sources:

FOCUS

Yearbook

Films
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80% 
of which

financed only 
with national 

sources

70% 
of which sell more 
than 90% of their 
tickets on national 

markets



01 Most European films unlikely to break even (in cinemas) …

Targeting 
national 

audiences

Small 
national 
markets

> 90% 
of European films 

unlikely to 
recoup 

in cinemas

=+
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01 … resulting in the dominance of a production driven business model

Production 
driven 

business model=Not 
breaking 

even

SMEs 
with small 
catalogue

+
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Project 
based 

financing
+



01 …where financing – rather than exploitation – is key

Production 
driven 

business model =
De

ve
lop project

assem
ble financing

Produce:earn
fe

e
/o

ve
rh

ea
ds

From a prodcer’s point of view

economic viability 
of a film production is 

determined primarily  

at the financing stage 
rather than the exploitation stage
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So, how are European films financed?



Five essential financing sources

Direct 
public 

funding

Production 
incentives

Broadcaster 
investments

Producer 
investments

Pre-sales

1 2 3 4 5



Prod
invest.

17%

… with public support clearly standing out

47%

Methodology remarks:

▪ Sample analysis of 
fiction film released
in 2023

____________________________

Related sources:

Financing Report

02
Financing of European theatrical films

Direct public
funding

26%

Production
incentives

21%

Broadcaster 
invest.

18%

Pre-sales

15%

O
t
h
e
r

Estimated breakdown of cumulative production cost of European fiction films 2023

Public support PSB47% 62%

Source: European Audiovisual Observatory



… particularly in small and medium sized markets

Methodology remarks:

▪ Sample analysis of 
fiction film released
in 2022

____________________________

Related sources:

Financing Report
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19%18% 24% 20% 17%

Producer
invest

Direct public
funding

Production
incentives

Broadcaster 
invest.

Pre-sales

12%54% 10% 10% 9%

10%48% 12% 11% 11%

Large 
markets

Medium
markets

Small
markets



Increasing importance of production incentives

Methodology remarks:

▪ Sample analysis of 
fiction film released
in 2022

____________________________

Related sources:

Financing Report
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Producer invest.

Direct public
funding

Prod.  incentives

Broadcaster invest.

Pre-sales

29% 26%

10% 21%

26% 18%

16% 17%

15% 15%

4% 3%

2016 2017 2018 2019 2020 2021 2022 2023



To wrap up

Small markets limit revenue potential for films catering to national audiences

Film production largely relies on a production driven business model

which largely depends on public support / regulated financing

resulting in a diverse & economically sustainable European film landscape



More information:
www.obs.coe.int
martin.kanzler@coe.int
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