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THE MOST ADVANCED TECHNOLOGICAL SOLUTIONS
FOR A MODERN, PEOPLE-CENTRED AND EFFICIENT JUSTICE SYSTEM

+than 70 solutions and 20 services

Julie Sweet, global CEO of Accenture, interviewed on American TV (CNBC) about AI. She highlights one single 
project and it is the case of the Spanish Ministry of Justice (Delfos). LINK.

+than 10 AI iniciatives in progress

+than 25 RPA iniciatives in progress

+ 25,000 internal users
Judicial Bodies, Public Prosecutor's Office, Civil Registries, Institutes 
of Legal Medicine and Forensic Sciences and Territorial Management.
To civil servants and external users of the Ministry of the 

Presidency, Justice and Relations with the Courts.

+ 300,000 external users
Law Enforcement Authorities, Lawyers, Attorneys, Social Graduates, Peniten-
tiary Institutions, Public and Private Hospitals, other Public Administrations and 
the Autonomous Communities with transferred Justice powers, as well as Citizens.

https://www.youtube.com/watch?v=UpSpOTOHqb0&t=144s


Some thoughts about AI in Justice sector…

Judges, magistrates, prosecutors, court counsellors… are good listeners and readers, and most of 
them are aware that they need to use data, artificial intelligence and other techniques to be more 
effective.

Moving towards data-driven Justice along with a document-based justice system is the best way to 
be more efficient.

Justice sector can help to implement excellent public policies based on its data.

We need to allow non risky appliances of AI and  let’s forget about the 
meaning of the Word “intelligence”, because those who we serve are 
already using AI to defend themselves or their clients.
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FROM 2020 TO 2023 THE CHANGE HAS BEEN IMPRESSIVE
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December 19th, 2023
Royal Degree Law for the digital 

efficiency of Justice

100% judicial bodies with judicial 

ELECTRONIC FILE 
(Including criminal courts)

Huge numbers 

in TELEMATIC TRIALS and 

AI audio-to-text

Advanced & Personal
Citizen and Companies

Services

More than 20
INTEROPERABILITY

Spanish and European
projects

DIRECT ACCESS to
electronic file 

For interveners and 
proffesionals

Neutral Judicial Point
Intermediation Point
Dozens of millions of
interchanged data



Moving from document-
oriented to a data-driven 
management of judicial 
procedures



BANKRUPTY PROCEEDINGS FOR MICRO-BUSINESSES

The companies and proffesionals operate with data-forms, and 
they get in return guided processing, a general view of the case, 
interaction with courts....

We get real time information, early detection of creditors problems, 
interoperability with public creditors, special attention to the workers of 

those companies…. and the posibility of applying public policies to 
reduce the impact of this bankrupcys



EXAMPLES OF DASHBOARDS FOR CITIZENS AND PUBLIC EMPLOYEES

https://datos.justicia.es/inicio https://datalab.justicia.es

Dozens of dashboards to improve management



Data-drive Justice roadmap

Data Analytics and 
prospective

Improvement of
management systems

Interoperability

Data as a public asset
to improve transparency
and public policies

Data governance
and compliance

Automation

Artificial Intelligence
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FEATURED ACTIVITIES



EXAMPLES OF DASHBOARDS FOR CITIZENS AND PUBLIC EMPLOYEES

https://datos.justicia.es/inicio https://datalab.justicia.es

Dozens of dashboards to improve management



The “future” is already “here” 



ROBOTIZATION INITIATIVES



ARTIFICIAL INTELLIGENCE INITIATIVES



Generative AI - Summaries

Use of easy-Reading summaries – Access through Justice Folder App. – https://carpeta.justicia.es
Use of easy-Reading summaries with user prompts – Access through intranet – https://serviciosia.justicia.es

Example with more complex documents (no video for process time reasons)

https://carpeta.justicia.es/
https://serviciosia.justicia.es/


Generative AI – Plain language summaries – Justice Folder for citizens and professionals



Generative AI – Text 2 Speech and subtitles

Text-to-Speech



Generative AI - Translation

Translation to and from co-official languages (EU langs soon)



Generative AI – Hyper search



DATA GOVERNANCE

Organization,
Committees

1

Political Engagement

Compliance

2

Transparency

Policy generation

AI specific (FAT Regs.)

Allianzes
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Collaboration 

Agreements with

Strategic stakeholders

Technical 
Governance
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Lineage, Security, 

Confidenciality, 

Operations Mgmnt… 

Change Management5
Culture of Data



CHANGE MANAGEMENT

Info@dataforumjusticia.es



TLP: GREENUSO OFICIAL

Thank you
for your
attention
Javier Hernández Díez
Deputy Director General for Promotion
and Innovation of Justice Digital Services
https://www.linkedin.com/in/javier-
hernandez-diez-es/
Javier.hdiez@mjusticia.es
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