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TRAINING OF TRAINERS FOR YOUTH IN THE 
COUNCIL OF EUROPE (TRAYCE) 

2023-2024 
 

A long-term training course to support the implementation of the Council of Europe 

youth sector strategy 2030 by developing the competences of youth trainers and 

sustaining the quality of non-formal education and training activities. 

 

 

 

TRAYCE Residential seminar II 

European Youth Centre Strasbourg 

11-17 September 2024 

 

 

 

Draft Programme 

 

 

 



Tuesday 10 September 

Arrivals 

21:00 Welcome evening  

 

Wednesday 11 September – Reconnecting 

8:30  Registration in the dining area of the European Youth Centre, ground floor 

9:30  Opening of Residential Seminar II and welcoming participants back 

10:30  Welcome words by Tobias FLESSENKEMPER, Head of Youth Department, Council of               

Europe and Nina GRMUŠA, Chair of the Advisory Council on Youth  

11:00  Break 

11:30  Reconnecting with TRAYCE, each other, and our journeys 
 
13:00  Lunch  

14:30  Consolidating learning individually and collectively  
 What did TRAYCE do so far? 

16:00  Break 

16:30 Consolidating learning individually and collectively  
 What did TRAYCE do so far? 
 
18:00 Evening reflection 

  

19:00 Dinner 

 
Thursday 12 September – Competences 

9:30  Me and my competences – revisiting the self-assessment form (SAF) and the 

TRAYCE competence framework  

11:00  Break 

11:30  Me and my competences, continued 

13:00  Lunch  

14:30  Educational product lab – learning from, and contributing to, each other’s 

educational products 

16:00  Break 

16:30  Educational product lab – reflection on dissemination, visibility and promotion 

18:00  Evening reflection  

19:00  Dinner 

 



Friday 13 September – Roles and responsibilities of trainers 

09:30  Addressing contemporary issues connected to human rights and democracy  

11:00  Break 

11:30  Addressing contemporary issues connected to human rights and democracy 

13:00  Lunch  

14:30  Role and responsibility of trainers in addressing contemporary issues 

16:00  Break  

16:30  Role and responsibility of trainers, continued 

19:00  Dinner 

 

Saturday 14 September – Developing competences 

09:30 Training essentials – what do we still need to learn? 

11:00 Break 

11:30 Training essentials, continued 

13:00 Lunch  

 

FREE AFTERNOON  

19:00 Dinner out in Strasbourg 

 

Sunday 15 September – Youth Department 

 

FREE MORNING  

11:30 The Youth Sector of the Council of Europe – priorities and approaches and the role of 

trainers therein with Rui GOMES, Head of Education, Training and Cooperation 

Division, Youth Department 

13:00 Lunch  

14:30  Translating values and priorities into action, with Mustafa JAKUPOV, Deputy Director     

at the Reporting and Information Centre on Antigypsyism, Germany  

16:00 Break 

16:30 Resource library – what can help us? 

18:00 Evening reflection  

19:00 Dinner 

 



Monday 16 September – Council of Europe services 

09:30 Getting to know each-other professionally 

11:00  Break 

11:30  Community of practice – who are we now? 

13:00  Lunch 

14:30  Preparation for Council of Europe café  

15:00  Council of Europe café, round 1 

 European Youth Foundation, Mara GEORGESCU 

 Youth Policy Division, Marius SCHLAGETER 

Cooperation projects, Maja MICIC-LAZOVIC  

Youth Partnership, Laszlo MILUTINOVITS 

Quality Label for youth centres, Gordana BERJAN 

16:00  Break 

16:30  Council of Europe café, round 2 

 Education Department, Vjosa ROGOVA-DAMONI  

 Roma and Travellers Division, Marina VASIC 

 Hate Speech, Hate Crime and Artificial Intelligence Unit, Nidaa BOTMI 

Gender Equality Division, Cecile GREBOVAL  

Office of the Special Representative of the Secretary General on Migration and 

Refugees, NN  

Democratic institutions and civil society division, NN  

17:45  Reception with Council of Europe staff at the Belgian bar 

19:00  Dinner 

20:30  Game night 

 

Tuesday 17 September – Closing and evaluation 

09:30  Looking ahead and staying connected 

11:00  Break 

11:30  My trainer’s path – what is the next destination? 

Celebration of learning! 

13:00  Lunch 



14:30  Evaluation of TRAYCE features 

16:00  Break 

16:30  Closing of seminar and of TRAYCE 

19:00  Celebratory dinner 

 

Wednesday 18 September  

Departures 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Objectives of TRAYCE Residential seminar 2 

Consolidating learning 
• Provide a space for participants to reflect on, share, conclude and celebrate 

their learning journeys throughout TRAYCE and its various features  
• To reflect and analyse the development of trainer’s competencies throughout 

TRAYCE,  
• To showcase the results and developed educational outputs and get feedback 

from peers 
 

Building competences 
• To address further educational needs emerging from learning in TRAYCE and 

through its features 
 

Looking ahead 
• To look into various trainer paths in non-formal educational field in Europe 

and CoE YD in specifically  
• To reflect on the broader role of trainers and educators in social change 

processes in society, and for participants to find their own contribution and 
role therein, including in own context 

• To provide guidance on navigating the existing resources supporting NFE 
trainers in Europe  
 

Staying connected 
• To get familiar with current priorities, objectives and programmes of the CoE 

youth sector and to discuss educators role in their achievement 
• To explore ways to engage and stay connected to the TRAYCE community 

and the Council of Europe following the course 
 


