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Vjosa Wild 
River 

National Park



Management Plan adopted 

Wide consultation process

Provides the essential guiding for the period 2025 
– 2034 Includes:
• 6 main working pillars – Fields
• 20 long-term strategic objectives
• 59 medium-term operational objectives and more 

than 
• 160 individual measures

Yet NO Management is 
taking place on the 

ground!!!



Information 
Tour



Vjosa 
Integrated 
River Basin 
Management 

Plan



The drafting of the IRBMP is at the 
early stage
AMBU is in charge for drafting it with the Support of the 
EU 4 Rivers Programme
Currently is concluded the Methodology to be selected and the project is 
working on mapping of key issues and stakeholders

Vjosa IRBMP must be aligned with the MP of the Vjosa WRNP
Both driving agencies NAPA and AMBU are showing good will to align

The IRBMP is expected to be adopted no earlier 
than 2027

Vjosa IRBMP



New Law on 
Protected 
Areas



9Process of Amendment for the Law on PAs

2310

2311

2312

2401

2402

- October 2023: Municipalities sent a 

request for law amendments to the 

Parliamentary Commission  

- 20th November 2023: 12 MPs have initiated 

the Law Amendments 

- NGOs have drafted the opposition on the 

amendments

- MoTE has not shared their draft

- December 2023: The Draft Amendments 

were accessible  to the public for 

consultation

- NGOs have reacted publicly to oppose the 

process and the draft  

- 7th -10th January 2024: Online 

“Consultations” were organized with NGOs 

- 15th -30th January NGOs have sent Objections 

to oppose the amendments

- 22nd February 2024: The new Law is approved

- 22nd February 2024: NGOs have organized Protest in front 

of the Parliament 

- 18th March Law was confirmed by Presidential Decree

- Opposition Party have showed support to address the 

case to the Constitutional Court



Weak public consultation process

The version of the law discussed with interested parties was completely 
different from the one approved.
The new law establishes principles that contradict the essence of the 
previous law on protected areas, as well as the EU Directives.

The new law transfers the managing competences from NAPA to NCT, 
significantly centralizing the process and reducing transparency.

The law opens all PAs and their core areas to tourism infrastructures 
which counters its primary objective “to ensure special protection of 
environmentally protected areas and important components of 
biodiversity” 

Weaknesses of the Law on PAs



Shushica 
River 



The Project 

17.35 km pipeline with the 500 mm 
diameter
8.5 km new access roads

5 storage locations 

The Intake at the headwaters of 
Shushica River

2 small HPPs along the 
pipelines

Total Investment of the water supply is 
estimated around 9.5 Mio EUR while the entire 
programme that includes the construction of 
the sewage water treatment is about 45 Mio €

This project is developed by CES Salzgitter 
GmbH Consultant
It is financed jointly by Albanian Government 
and KfW and WBIF
The ADF is responsible for the project 
Implementation.
The construction company is a joint 
venture between Austrian J.V STRABAG AG 
and TREMA Engineering 2. 







The History 

The planning phase 

In late 2019  Preparation of the 
feasibility study 
Between May  2020 – May 2021 
Preparation of EIA and Consultation 
process
On May 5th, 2021  NEA issued the 
Environmental Permit based on the 
Preliminary EIA.
December 2021  RBC Vjose, Water Use 
Permit and
Late March 2022  Himara Municipality 
issued the Construction Permit

The Construction phase 

In early 2023  The construction has 
started on Himara side

Up to now  The construction has taken 
place only on setting up the pipeline

Up to now  The construction has taken 
place only on setting up the pipeline









The Reaction



Protest Action



Science Reaction





Advocacy



The Litigation 



The Resistance



Vlora 
International 

Airport





• Not following SC Reccomendation 

• New DCM for the Protected Landscape









1. 70 % of Calandra lark population lost



“The control of birds, which is most
effective by reducing the habitats for birds, is 

incompatible with the conservation goals of the
EU concerning the threatened birds in Vjosa-Narta

Protected Area.”



Beyond the VIA –
Main concerns on 
the Vjosa River 

Delta 



One of the most intact and natural river deltas in the Med Area

Integral part of the Vjosa & to be included to Vjosa WRNP



PVs

PVs











Conclusions & 
Claims



 Quick Set up of Managing Authority for the Vjosa WRNP

 The draft and adoption of the Vjosa IRBMP must be aligned with the WRNP MP

 As the new law on PAs is not aligned with the principles of Nature Conservation additional attention and 
monitoring of its implementation should be ensured

 Re: An on-the-spot-appraisal from Bern Convention or a strong recommendation based on IUCN study outcomes

 Suspension of the Shushica Diversion project and consider other alternatives

 RE: Cancellation of the VIA project at current stage and restoration of the habitat 

 All future development plans must get consulted with stakeholders within Albania as well as with the Convention 
as they may result in an irreversible damage of the biodiversity of the area



THANK YOU


