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Strategic Direction I 
Enterprise Data Management (EDM)
• Project Management Methodology (PMM) - ODGP
• Evolutions and regulatory adaptations of the human resources 

applications - HRD
• Enhancements to programme and budget management applications -

DPB/TPA
• Events Management System (EventS) - ITEM
• E-Procurement - Procurement Department



Strategic Direction I: Enterprise Data Management (EDM)

2016 2017 2018 20212019 2020 2022

Support for the project 
Management Methodology - PMM 
(ODGP)

Evolutions and regulatory 
adaptations of the human 
resources applications (HRD)

Improvement of the programme 
and budget management 
applications (DPB/TPA)

Events Management System (ITEM)

E-Procurement (Procurement 
Department)

change requests annual change 
requests

annual evolutions & 
regulatory updates

annual evolutions & 
regulatory 

adaptations

annual evolutions & 
regulatory 

adaptations

first cut implementation annual change 
requests

annual evolutions & 
regulatory updates

annual evolutions & 
regulatory 

adaptations

annual evolutions & 
regulatory 

adaptations

first cut implementation annual change 
requests

annual change 
requests

annual change 
request & 

integration phases

December

annual evolutions & 
regulatory updates

user interface 
enhancements & 

roll out to entities

annual evolutions & 
regulatory updates & 

data analysis tool 
prototype

change 
request & 
cut over

first cut implementation change request & cut over



PMM Project
IT Database to support the CoE Project Management Methodology

Supplier selected
April 2016

December

Deployed to Pilot Users
April 2017

Public Facing 
website deployed

December 2018

2016 2017 2018

Business Requirements 
validated

March 2016

Development
Started

June 2016

Core Application
delivered

March 2017

Core Application 
deployed to All Users

September 2017

Development & design

Project initiation

Core implementation
(Phases 1-2)

Change requests 
implementation

(Phases 2-3)

20212019 2020 2022

Change requests 
implementation

Change requests 
implementation

UI enhancements
delivered

December 2019
PMM Survey 

launched

May 2019

Main Risks
- Change Management - poor user buy-in and engagement
- Lack of top management support - inadequate sponsorship
- Insufficient budget allocation

Main Key Performance Indicators
- User satisfaction score
- Application performance rate
- Project schedule and cost variance

November 2019
Workshop with 

EU on Opsys held

Workshops
Opsys interface

Jan+Feb 2020



Evolutions and regulatory adaptations of the human resources applications - HRD

May 2016 September 2017

2016 2017 2018

February 2016

December 2016
June 2017

HR tools enhancements

20212019 2020 2022

Medical software
replaced by a new 

cloud version
June 2019

New look for HR 
workflows deployed

Self-service certificates 
facility deployed

Training paths
programme launched

Regulatory 
compliance

on family allowances 
developments

delivered

Electronic 
payslips available

‘DSN’ compliance
Operational
June 2020

HR tools enhancements

HR tools enhancements

HR tools enhancements

HR tools enhancements

Main Risks
- Change Management - poor user buy-in and engagement
- Lack of top management support - inadequate sponsorship
- Insufficient budget allocation

Main Key Performance Indicators
- User satisfaction score
- Application performance rate
- Project schedule and cost variance

December

December 2019
Call for Tender

HR systems study

HR tools enhancements



Main Key Performance Indicators
- User satisfaction score
- Application performance rate
- Project schedule and cost variance

Main Risks
- Change Management - poor user buy-in and engagement
- Lack of top management support - inadequate sponsorship
- Insufficient budget allocation

Enhancements to programme and budget management applications – DBP/TPA

September 2016 September 2017

2016 2017 2018

December 2017

Annual enhancements

20212019 2020 2022

June 2019

Annual enhancements

Annual enhancements

Annual enhancements

Annual enhancements

Multi-currency 
management 
specifications

validated
Webfocus

framework contract
signed

Lot 1 
multi-currency

delivered

June 2018
Programme and 

Budget 
application 

merged

April 2018

New Webfocus version 
operational

November 2018

POC GDD
completed

May 2018

Decision functionalities
training and testing

Enhancement 
Plan

validated

December 2019
Enhancements 
FIMS and PBT 

delivered

December

January 2019
Reporting 

expert
appointed

Annual enhancements

Webfocus use and 
prototype enhancements

delivered
December 2019



Events Management System (EventS)
IT database for integrated events management

December

2016 2017 2018

Development & design

Project 
initiation

Core implementation
(Phase 1)

Change requests implementation
(Phase 2)

20212019 2020 2022

Preliminary study 
launched

September 2016

Business requirements 
validated

March 2017

Development
started

June 2018

Contract signed
March 2018

Business requirements 
validated
April 2018

Pilot user
group set up
March 2019

Impact Study 
on Profiles 

Management
delivered

March 2019

Competitive
dialogue issued

November 2017

Change Requests 
implementation

Main Risks
- Change Management - poor user buy-in and engagement
- Lack of top management support - inadequate sponsorship
- Insufficient budget allocation

Main Key Performance Indicators
- User satisfaction score
- Application performance rate
- Project schedule and cost variance

Go live
September 2019 1st integration GDD

February 2020

June 2020
2nd integration GDD



E-Procurement
Platform to digitalise procurement and harmonise the Organisation’s procurement process

2017 2018

Core implementation

Project initiation

20212019 2020 2022

Business requirements 
study launched

April 2017

Business 
requirements 

validated
May 2017

Call for Tender 
launched

June 2017

Proof of concept 
completed

September 2017

Contract Signed
December 2017

Platform 
customised for 

CoE

March 2018

Deployed to
pilot users

September 2018

Platform installed and 
tested

June 2018

Deployed to
all users of 

DGA + EDQM

January 2019

Change requests 
implementation

Change requests 
implementation

December 2019
Phase 1:

UI homepage 
enhancements

End-to-end Analysis
procurement process

Main Risks
- Change Management - poor user buy-in and engagement
- Lack of top management support - inadequate sponsorship
- Insufficient budget allocation

Main Key Performance Indicators
- User satisfaction score
- Application performance rate
- Project schedule and cost variance

December

Simplified procedures for 
call for tender process deployed to all MAEs

Phase 2: UI buyer enhancement
February 2020

March 2020

Phase 3: 
UI supplier 

enhancement

Change requests 
implementation



Strategic Direction II 
Enterprise Content Management (ECM)
• Improved offer for collaboration - Document Management
• Implementation of efficient search capabilities
• Methods and tools for documents preservation
• Online presence and coherence of websites - DC 
• Improvement of the tools for the execution of judgments - DGI
• Web evolutions and migrations
• Providing videoconferencing services - ITEM 



Strategic Direction II: Enterprise Content Management

2016 2017 2018 20212019 2020 2022

Improved offer for collaboration -
Document Management

Implementation of an efficient 
search

Methods and tools for documents 
preservation

Web evolutions and migrations

Providing videoconferencing 
services (ITEM) 

Improvement of the tools for the 
execution of judgments (DGI)

Online presence and coherence of 
websites (DC) 

General deployment & corporate 
integration

Project initiation & solution acquisition

Project initiation & solution 
development

Public Search 
Implementation

AI-based Search 
Implementation

December

Equipment & Testing & ImplementationR&
D Implementation & Spread Implementation & 

Spread

Legacy Web Sites Migration Web Stabilisation  and Enhancements New Web environment design & 
Implementation

… RMS Version Upgrade 
Externalisation of 

publications & study on 
new RMS

Legacy document and audio 
visual content migration & 

adoption of new Archive Policy
Migration to new RMS 

Extension

Web platforms to provide access to CoE legal knowledge and monitoring document collections delivery

Online presence and coherence of websites action plan

Core implementation

First cut over 
deployment



Improved offer for collaboration - Document Management
Implementation of a secured, centralised cloud-based DMS

December

2017 2018

First cut over 
deployment

Project initiation & solution acquisition

General deployment & corporate integration

20212019 2020 2022

Vendor 
shortlist identified

September 2017

Product 
Proof of Concept performed 

associating Users

June 2018

Partner contract
signed

March 2019

DiT deployed
February 2020

March 2021
Rollout CM 

Estimated ROI on DMS 
carried out 

February 2018

DMS Procurement 
Strategy 

September 2017

Main Risks
- Change Management - poor user buy-in and engagement
- Lack of top management support - inadequate sponsorship
- Insufficient budget allocation

Main Key Performance Indicators
- User satisfaction score
- Application performance rate
- Project schedule and cost variance

Deployment
extension

Implementation German 
data centre

January 2020

Rollout PACE & DIO
April 2020

April/May 2020
Rollout Phase 1

remote sites 

and May 2020
DG1

Rollout ODGP
July 2020

Rollout Phase 2
remote sites

Sept 2020

Sept 2020
Rollout DG2

Rollout Congress
January 2021

Rollout 
other entities

October 2021
Solution fully deployed 

to CoE



Search - Enhancement of the efficiency of the enterprise & public search and implementation of 
emerging search technologies such as Artificial Intelligence

December

November 2017

2016 2017 2018

June 2018

Development & Design

Project 
Initiation

Specific search deployment

Public search deployment

20212019 2020 2022

Prototypes for 
other MAEs 

designed

New UI tested by 
key users

New UI 
mock-up 
designed

May 2018

Enterprise Search: 
interviews with key 

users carried out

September 2018

December 2018

SecCM 
search site 
deployed

April 2019

66 CoE 
search sites 

deployed

from Sept 2019 to June 2020
AI-based 

search study

June 2016
Project 

launched February  2017
Search prototype for 

SecCM designed

R & D and deployment of a new AI based search

May 2019

Public 
search 

presented 
to DC

Main Risks
- Change Management - poor user buy-in and engagement
- Lack of top management support - inadequate sponsorship
- Insufficient budget allocation

Main Key Performance Indicators
- User satisfaction score
- Application performance rate
- Project schedule and cost variance

December 2021

New AI-based 
search fully 
deployed

September 2019
New public 

search 
deployed

Selection new 
AI search

octobre 2020 



Methods & Tools for Document Preservation
Implementation of the New Applications (Media Asset Management (MAM), Record Management System 
(RMS) and Adoption of New Policies and Procedures

December

September 2017

2016 2017 2018

Legacy documents migration to Record Management System (RMS) and audio 
visual content to MAM RMS version upgrade 

20212019 2020 2022

Migration of 
documents from 

WCD to RMS 
finalised

Migration of Audio 
visual content to 
AWS launched

July 2018

November 2018

New Archives 
Policy 

validated by 
IT-GB

March 2019
Migration from 
ArchivalWare to 

RMS and 
decommissioning 

finalised

March 2016
Migration of 

documents to 
RMS launched

June  2017

MAM & AWS 
rolled out

September 2016
MAM installed

Archives 
Appraisal  
guidelines 

prepared by 
archivist-
historian

March 2019

Main Risks
- Change Management - poor user buy-in and engagement
- Lack of top management support - inadequate sponsorship
- Insufficient budget allocation

Main Key Performance Indicators
- User satisfaction score
- Application performance rate
- Project schedule and cost variance

Design of the new Record Management & 
Archive Policy

Study on new RMS 

Decision on 
new RMS 

Q4 2020

Externalisation of publications Migration to new 
RMS 

May 2019

RMS new 
version 

deployed

June 2019
MAM new UI 

deployed

March 2018

WCD 
decommissioned

Q4-2019 

Externalisation 
of Publications 

finalised Study on choice 
of new RMS tool

June 2020

Deployment 
launch

January 2021

June 2021
Deployment 
completion



Improvement of the tools for the execution of judgments – DGI - HUDOC Databases 
Public web platforms to provide access to CoE knowledge legal and monitoring document collections

December

2016 2017 2018

January 2016 January 2017

20212019 2020 2022

HUDOC-EXEC 
launched

HUDOC-ECRI 
launched

HUDOC-FCNM 
launch

Q3/Q4 2019

Q1 2019

HUDOC-GREVIO 
quote received

May 2019
HUDOC-GRETA 

launched

Main Risks
- Change Management - poor user buy-in and engagement
- Lack of top management support - inadequate sponsorship
- Insufficient budget allocation

Main Key Performance Indicators
- User satisfaction score
- Application performance rate
- Project schedule and cost variance

June 2019

HUDOC-GRECO 
launched 

Web platforms to provide access to CoE legal knowledge and monitoring document collections delivery



Web evolutions and migrations
Enhancement of web infrastructure (Liferay Web Platform, MyCoE & Enterprise Social Network)

November 2017

2016 2017 2018
January 2016

March 2017

March 2018

Legacy web sites migration 

20212019 2020 2022

Working Group
GT-Web 
created

Intranet sites 
migrated to 

Liferay

Migration of the 
Internet websites 

launched Migration of the Intranet 
websites launched

MyCoE 
new layout 
developed

January 2018

POC on Liferay 
DXP launched

April 2018

May 2018

Jahia and 
Transit 

deactivated

Liferay 6.2 
stabilised

July 2019

October 2019

MyCoE
deployed

May 2018
POC on Liferay 
DXP/Intranet 

completed

Study on new 
web platform

June 2020

New Web Environment Design & Implementation

Main Risks
- Change Management - poor user buy-in and engagement
- Lack of top management support - inadequate sponsorship
- Insufficient budget allocation

Main Key Performance Indicators
- User satisfaction score
- Application performance rate
- Project schedule and cost variance

December 2021

New web 
environment 

fully 
deployed

December

December 2019
POC on Liferay 
DXP/Internet 

completed

Deployment 
new web 
platform

October 2020

Stabilisation  and enhancements



Providing videoconferencing services (ITEM) - Videoconferencing (1) and Remote Interpretation (2)   

Benchmarking  

Implementation & 
Spread

Main Risks
- Change Management - poor user buy-in and engagement
- Lack of top management support - inadequate sponsorship
- Insufficient budget allocation

Main Key Performance Indicators
- User satisfaction score
- Application performance rate
- Project schedule and cost variance

March 2018

2017 2018 2019

December 2018

20222021

Benchmarking 
completed (1)

Equipment 
Purchased (1)

POC Kudo 
Solution 

Finalised (2)  

October 2018

March 2019

13 Huddle 
Rooms Equipped 

(1)

February 2019
POC Interpretry 
& Voice Boxer 
launched (2) 

September  2017
Strategy 

validated with 
ITEM (1)

November 2017

Benchmarking 
started (1)

February 2018

Benchmarking 
started (2) 

August 2018
Supplier 

selected (1)

Benchmarking 
completed (2)  

April 2019
Business Case 
finalised (2) 

December 2019

June 2019
2nd ISO meeting

Canada 
TC 37/5
Platform 

Standardisation 
(2)

September 2020

Expressions 
of needs 

Call for tender 
(2)

February 2021

Selection of the 
platform/provider 

(2) 

September 2021

1st meeting in remote 
interpretation (2) 

2020

June 2020
3nd ISO meeting

Wells 
TC 37/5
Platform 

Standardisation 
(2)

June 2021
ISO meeting

tbd 
TC 37/5

Normalisation 
of Platforms (2)  

March 2020

POC of virtual 
Studio/booth 

(2)

All field offices 
equipped with 
Huddle Rooms

(1)

December

Implementation & Spread

Equipment & Testing & Implementation

November 2019
POC 

Strasbourg-Paris 
(2)

- Project (1) – closed end of 2019
- Project (2) – integrated into Strategic Direction IV:

Renewal of the Multimedia Infrastructure (ITEM)



Benchmarking

Main Risks
- Change Management - poor user buy-in and engagement
- Lack of top management support - inadequate sponsorship
- Insufficient budget allocation

Main Key Performance Indicators
- User satisfaction score
- Application performance rate
- Project schedule and cost variance

March 2018

2017 2018 2019 20222021

Benchmarking 
completed

Equipment 
Purchased

October 2018

March 2019

13 Huddle 
Rooms Equipped

September  2017
Strategy 

validated with 
ITEM

November 2017

Benchmarking 
started

August 2018
Supplier 
selected

December 2019

2020

All field offices 
equipped with 
Huddle Rooms

December

Renewal

Equipment & Testing & Implementation

Providing videoconferencing services (ITEM) – excerpt videoconferencing only (slide 17)



Strategic Direction III 
Security and Data Integrity
• Implementation of a Business Continuity Plan (BCP)
• Enhancement of Cyber Defence capabilities
• Identity and Access Management 



Strategic Direction III: Security and Data Integrity

2016 2017 2018 20212019 2020 2022

Implementation of a Business 
Continuity Plan (BCP)

Enhancement of Cyber Defence 
capabilities

Identity and Access Governance

Project assessment Deployment Assessment

Project initiation Acquisition General deployment & Corporate Integration

December

Deploy
set-up

Cyber Defence actions

Implementation



Business Continuity Plan (BCP)

December
December 2017

September 2018

2016 2017 2018

November 2018

20212019 2020 2022

BCP Strategy 
and Roadmap

finalised

BCP Strategy
validated by the IT-GB

New Backup 
Architecture

validated

March 2019
Study on Cloud 
Architecture for 
Data Recovery 

started 

May 2018

BCP Strategy
discussed with the IT-GB

Project assessment

September 2016

Risk scenarios for 
BCP 

validated

Project initiation

Deployment

Implementation

Continuous update

Main Risks
- Lack of top management support - inadequate sponsorship
- Insufficient budget allocation
- Uncovered scenarios due to scope limitation to IT

Main Key Performance Indicators
- BCP coverage rate
- BCP performance rate
- Project schedule and cost variance

December 2020

BCP 
operational

December 2019
Creation 

infrastructure 
scheme for 

Cloud

Feasibility study with 
MicroSoft + Amazon

to house standby 
infrastructure on cloud

February 2020



November 2019
Security Audit 

on PMM IT Tool

Cyber Defense

2016 2017 2018

November 2018

20212019 2020 2022

Instruction 47 update
and Security Policy

validated by the IT-GB

March 2016

Antispam and 
Antiphishing 

Systems 
operational

March 2017

New Reset 
Password 
deployed

June 2018
IT Security 
Trainings 
delivered

(ongoing all year)

March 2019

June 2019

Mobile Device 
Management 
System POC 

IT Security trainings

Main Risks
- Change Management - poor user buy-in and engagement
- Lack of top management support - inadequate sponsorship
- Insufficient budget allocation

Main Key Performance Indicators
- User satisfaction score
- Security Conformity Score
- Project schedule and cost variance

Instruction 47 update

Cyber Security Strategy

IT Security trainings IT Security trainings IT Security trainings

October 2019

Instruction 47 updated
(pending validation 

from DGA)

Security Audit on 
network cameras

performed

December

December 2019

Security 
Operation Centre 

operational Adoption
Security Policy
February 2020

April 2020

Cyber Security Strategy
Validation by

IT-GB WGDecember 2019
Acquisition Phishing Campaign 

common software (DiT/ECHR/EDQM) 

IT Security trainings



Identity & Access Governance

2018 2019 20232022 2024

Project initiation

Acquisition

General Deployment & Corporate Integration

20212020

November 2018
Business 

Requirements
validated 

April 2019

Competitive
Dialogue

carried out 

September 2018

R&D and 
Products Demos

carried out 

Estimated ROI
carried out 

December 2018

May 2019
Vendor 
selected 

June 2019

Identity 
Management System

delivered
April 2020

Contract
signed

June 2021
Access Management 

System delivered

Compliance Control
System

delivered
December 2021

Main Risks
- Change Management - poor user buy-in and engagement
- Lack of top management support - inadequate sponsorship
- Insufficient budget allocation

Main Key Performance Indicators
- User satisfaction score
- Application performance rate
- Project schedule and cost variance

Presentation
to EDQM

October 2019

September 2019
Business training 

on IAG

November 2019
Presentation

to DiT

December 2019
Presentation  to ECHR

December

Deploy
set-up



Strategic Direction IV 
Renewal of the IT infrastructure
• Office 365 - Evolution of the Workstation
• Renewal of Workstations
• Renewal of IT Infrastructure (IT Architecture Strategy - servers, 

network, backup, telephone…)
• Renewal of the Backup Infrastructure
• Renewal of the Multimedia Infrastructure (ITEM) and Remote 

Interpretation 



Strategic Direction IV: Renewal of the IT Infrastructure

2016 2017 2018 20212019 2020 2022

Office 365 - Evolution of the 
Workstation

Renewal of Workstations

Renewal of IT Infrastructure (IT 
Architecture Strategy - servers, 
network, backup, telephone…)

Renewal of the Backup 
Infrastructure

Renewal of the Multimedia 
Infrastructure (ITEM) and 
Remote Interpretation 

New Working 
Environment 

Preparation & POC

First Deployment 
and 

Infrastructure 
Integration

General Deployment & 
Corporate Yearly Renewal 

Plan

General Deployment & 
Corporate Yearly Renewal 

Plan

General Deployment & 
Corporate Yearly Renewal 

Plan

Needs Assessment & 
Renewal

Needs Assessment & 
Renewal

Needs Assessment & 
Renewal

Project Assessment

Needs Assessment & 
Renewal

Needs Assessment & 
Renewal

Needs Assessment & 
Renewal

Equipment & Testing & ImplementationR&D Implementation & 
Spread

December

Exchange Online Migration /
General Deployment & 
Corporate Integration

General Deployment & 
Corporate Yearly Renewal 

Plan

Needs Assessment & 
Renewal

Deployment

Needs Assessment & 
Renewal

Implementation & Spread

Extension



Office 365 project
Implementation of the users’ new work environment (Office 365 and Windows 10)

December

2017 2018

New working environment preparation & POC

Collaborative Communication 
Suite (Skype for business)

General deployment & Corporate Integration

20212019 2020

Collaborative 
Communication Suite 

implemented

December 2017 March 2020
Solution fully 

deployed to CoE

Full deployment –
Exchange Online

First deployment 
and infrastructure 

integration

Main Risks
- Change Management - poor user buy-in and engagement
- Lack of top management support - inadequate sponsorship
- Insufficient budget allocation

Main Key Performance Indicators
- User satisfaction score
- Application performance rate
- Project schedule and cost variance

December 2019
70% workstations 

migrated
Exchange Online –
remediation phase

Launch core project 
- pilot Exchange 

online 
(restricted group)

February 2019

July 2019
Extended – pilot 
Exchange online 

to DiT

Extension



Infrastructure Renewal
Rationalisation of the IT infrastructure to enhance its flexibility and accessibility in Cloud
Renewal of the Multimedia Infrastructure (ITEM)

December

2016 2017 2018

Legacy Infrastructure Enhancement rollout plan

New Architecture study &  rollout plan

20212019 2020 2022

POC SDS 
completed

July 2018

September 2018
SDS deployed 

January 2019
Study on New 

Architecture for 
distant sites launched

June  2017
Renewal of Multimedia and 

Videoconferencing 
Infrastructure launched

March 2019

Docker 
deployed 

Study on 
Telephone System

launched
April 2019

Main Risks
- Change Management - poor user buy-in and engagement
- Lack of top management support - inadequate sponsorship
- Insufficient budget allocation

Main Key Performance Indicators
- User satisfaction score
- Application performance rate
- Project schedule and cost variance

November 2018

Remote 
interpretation 
POC presented 

to the IT-GB

December 2019
Telephone Study

submitted

Installation 
AV network 

finalised – Dante
October 2019



Infrastructure and Security 
Back-up Storage to ensure data integrity and data recovery

December

March2018

2016 2017 2018 20212019 2020 2022

POC launched

Study on back 
Up solution 

finalised

March 2016
3rd Backup site in 

Karlsruhe selected 

Project assessment

Project initiation

Deployment

April 2018

Supplier 
selected
May 2019

June 2019
Solution 

deployed in 
ECHR 

Solution 
deployed in 

DiT
July 2019

December 2017

BCP Strategy 
and Roadmap

finalised

Main Risks
- Change Management - poor user buy-in and engagement
- Lack of top management support - inadequate sponsorship
- Insufficient budget allocation

Main Key Performance Indicators
- User satisfaction score
- Application performance rate
- Project schedule and cost variance

February 2020
Solution fully 

deployed to CoE



Virtual Meetings Solutions and Remote Interpretation   

Benchmarking  

Implementation & 
Spread

Main Risks
- Change Management - poor user buy-in and engagement
- Lack of top management support - inadequate sponsorship
- Insufficient budget allocation

Main Key Performance Indicators
- User satisfaction score
- Application performance rate
- Project schedule and cost variance

2017 2018 2019

December 2018

20222021

POC Kudo 
Solution 
Finalised  

February 2019
POC Interpretry 
& Voice Boxer 

launched  

February 2018

Benchmarking 
started  

Benchmarking 
completed  

April 2019
Business Case 

finalised  
June 2019

2nd ISO meeting
Canada 
TC 37/5
Platform 

Standardisation

September 2020

Expressions 
of needs 

Call for tender
February 2021

Selection of the 
platform/provider 

September 2021

1st meeting in remote 
interpretation  

2020

June 2020
3nd ISO meeting

Wells 
TC 37/5
Platform 

Standardisation

June 2021
ISO meeting

tbd 
TC 37/5

Normalisation 
of Platforms  

March 2020

POC of virtual 
Studio/booth

December

Implementation & Spread

Equipment & Testing & Implementation

November 2019
POC 

Strasbourg-Paris

August 2018

Renouvellement infrastructure multimédia (ITEM) - Analyse des besoins & Renouvellement



Strategic Direction V 
Main Key Digital Drivers
• Business Alignment
• Innovation
• IT Competencies Strategy
• DiT Communication Strategy
• Cloud Computing Technology



Strategic Direction V: Main Key Digital Drivers

2016 2017 2018 20212019 2020 2022

Business Alignment

Innovation

IT Competencies Strategy

DiT Communication Plan

Cloud Computing Technology

Stock taking of IT competencies
Target 

competencies 
identification

IT Communication plan initiation phase Running phase

IT Strategy 
design

Business Alignment Process
inception

Innovation Working group 
setup

December

Running phase and monitoring

Running phase and monitoring

IT Competencies enhancement and built-up to target

implementation 
phase

Cloud First Architecture Built-up



2018 20212019 2020 2022

Business aligned KPIs 
& Dashboard

Displaced from June 2019 
to Feb 2020

December 2020
Annual report

December 2021
Annual report

IT Strategy 
direction

Business Alignment Process
inception

January 2018

IT Strategic AP 
approved by IT-GB

IT Project 
Management Policy 

Change Management Policy 
adopted
June 2018

1st annual report
Displaced from 

Dec 2019 to June 2020

Year end 2018
10 annual meetings held:

ITGB, ITBGWG, CI/CA, IT Partners

January 2020
New IT Architecture 

Design and Roadmap

Business Alignment 

December

IT Architecture evolution to fit business needs

Project Governance activities (for ex. PMO, Project Steering Committee) to ensure business aligned projects deliveries 

Running phase and monitoring



Innovation

December

2018 20212019 2020 2022

IA (speech to text, translation, social network)Survey

Main Risks
- Missed innovation trends of digital transformation
- Misalignment with market standards and solutions best of breeds
- Inadequate investments by lack of innovation vista

Main Key Performance Indicators
- Users satisfaction score
- % of IT Investment on Run, Grow, Transform the Business
- % of Projects Spend on Customer-Facing Initiatives

Innovation Working group setup Running phase and monitoring

Blockchain (e-signature, proof of integrity)

Data file exchange

Benchmarking

September 2019
Data file exchange 
initiative outcomes

Survey initiative 
outcomes

September 2019

December 2020
Yearly Benchmark report

December 2021
Yearly Benchmark 

report

December 2019
Annual 

Benchmark Report

POC e-signatures

June 2018
Innovation Working 

Group Created



IT Competencies Strategy

Stock taking of IT competencies

IT Competencies enhancement and built-up to target

2018 20212020 2022

1st Competency List 
identified
March 2019

Recruitment Plan 
identified

September 2019

December 2020
IT Competency Plan 

revised

Training Plan 
established

June 2019

December 2019
IT Competency Plan 

revised

2019

June 2019
IT-GB decisions

December

December 2021
IT Competency Plan 

revised

Target competencies revision

IT Staffing strategy
adoption

March 2020



DiT Communication Plan

2017 2018 20212019 2020 2022
June 2018

DiT mission 
roll-ups displayed

In CoE

June 2019
Communication 

Plan 

Project Communication 
Timelines 

DiT new logo
adopted

November 2017

February 2019
IT Strategy AP 
video released

DiT
Reorganisation

Creation of Digital 
Innovation WG  and 

Business Alignment Unit
March 2019

76 news items 
published

51 annual training 
courses provided

Year end 2018

July 2017
IT Strategy AP

presented by CIO

December

Change 
Management 

Taskforce

Business Alignment
and KPIs
launched
July 2019

Communication plan initiation phase

Implementation phase

December 2019
Communication 

Plan and Telephone 
Policy adoption 

ITGB

Procurement Policy 
Workstation Policy

Implementation 
Communication 

Plan
January 2020



Cloud Computing Technology

2016 2017 2018 20212019 2020 2022

Presentation to IT-GB 
Working Group

June 2016

November 2016
Presentation to 

CI/CA

February 2017

Cloud Computing CoE 
Policy Strategy 

adopted

Implementation 
MAM

March 2018

IT Architectural 
Roadmap 
launched

September 2018

February 2019
NetDocuments 

contract 
signed

Investigation
started

Elections

Security 
Evaluation
April 2019

E-procurement
Go Live

January 2019

Implementation 
Docker

May 2019
Telephone Services

December

MS Start 
Renegotiations

June 2019

Contract Signed 
Identity Management 

System

Contract Signed 
Cloud enable back-up 

for DRP

September 2019
AI Cloud 
Services

POC Translation
September 2019

Remote interpretation 
launched

August 2018

Innovation Unit 
set up

March 2019

Cloud First Architecture built-up

Rollout cloud-based 
DMS

March 2020

June 2020
Implementation 
UserCube cloud-

based ID & Access 
Governance
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