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“The convenient location, mild climate, clean and transparent air, the surrounding land-
scape and forest massifs, rich history, architectural and urban heritage, the memorial
and intangible heritage, archaeology and antiquity give a great power of attraction to
Dusheti.”
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About the project

COMUS is a joint regional project of the European Union and the Council of Europe targeting five countries: Armenia, Belarus,
Georgia, the Republic of Moldova, Ukraine and nine pilot historic towns selected in these countries. The Organization of World
Heritage Cities is the main partner of the project. At the national level the project is coordinated by the Ministry of Culture and
Monument Protection of Georgia, and technical support provided by the National Agency of Cultural Heritage Preservation of
Georgia. Two historic towns of Georgia take part in the project as pilot towns - Dusheti and Chiatura.

The project aims to stimulate sustainable social and economic development by enhancing the cultural heri-
tage resources in historic towns, to introduce participatory management instruments, and to raise capacity
of self-governments in the field of integrated management of cultural heritage and urban development.

Perceiving cultural heritage as a resource for economic and social development is the main principle of the project. Thus, it goes
beyond the conventional approaches of cultural heritage conservation and offers the local community the possibilities for adap-
tation of heritage for modern, sustainable use.

The principal objective of COMUS is to stimulate social and economic development by enhancing the cultural heritage resources
in historic towns. The project also supports sharing experience among participant countries and towns and to strengthening the
regional cooperation.

The Objectives:

Fostering an integrated approach by setting up synergies between all levels of authorities;

Managing existing urban constraints and pressures through the identification of priorities and strategic planning;

Introducing public debate and direct participation of inhabitants in the decision-making process;

Making the best of the existing urban fabric to foster a new kind of modernity through the adaptation and recycling of old build
ings with sustainable solutions.
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Main partners :

The national partners of the project are: The Ministry of Culture and Monuments Protection of Georgia, The Ministry of Econo-
my and Sustainable Development, The Ministry of Regional Development and Infrastructure, The Ministry of Foreign Affairs of

Georgia, The Ministry of Environment and Natural Resource Protection of Georgia, The Municipal Development Fund, The Tour-
ism National Administration, The National Parliamentary Library and the Administration of Georgian Government.

There are different segments of the Dusheti local community represented in the Local Stakeholders Group:
the relevant units of the Dusheti local government, the Cultural Heritage Protection and Tourism Develop-

ment Center, the Museum of Local History of Dusheti, the Union of Highlands and Lowlands, The Red Cross
Dusheti , the Pensioners’ Union, teachers, young people and other interested persons.

The motivation and active work of the local authority is the main pre-condition for successful implementation of the project.

The local authority, recognizing the significance of the project and considering cultural heritage as one of the most important
resources of the town, leads the implementation of each phase of the project with great enthusiasm.
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Actions:
The Dusheti Reference Plan was elaborated in the frame of the Project through active co-operation with the Local
Stakeholders Group. The Reference Plan, representing the long term guiding framework of the local government, sets

the Vision, respective Strategic Objectives and the heritage related Actions for development of the town.

Based on the Strategic Objectives and Actions, through consultations with the local stakeholders and different groups
of local inhabitants, the Five Priority Actions were selected and relevant technical documentation prepared.

The step by step implementation of these long term actions, together with the rehabilitation processes ongoing in the
town, will facilitate the improvement of the quality of life of local citizens.
- Rehabilitation of the Dusheti Local History Museum with the focus on Georgia’s Old Military Road;

- Rehabilitation-adaptation of the former MTS (Station for Agricultural Vehicles and Tractors) adjacent to
Tchi lashvili Palace as the art-culture-education hub;

- Rehabilitation-development of the territory of Geophysical Observatory;

- Development of recreational facilities (bike, horse, pedestrian trails, etc.) in the Kurko forest










©787m0l da0mmdc0g0 bodxdem 23na3el Fotrdmdswagbmgdo dghontoo dmbofomgmdgh 3thmgdhol tggombnm dgbggodgols
o bobFogmm g30B80(gd80. Mg dghoo 36083bgammzgebas - 3hmgddds ggadbs 37bog0odsmoggnol ddobald®ogosby s bbgowaobbgs
©30bHg69bgomam 3bocrggdl Fmcrol Ihr0g8meRgermzbo 0obsddErmImmdnl Jglodmgdmmds.

1. 960367 ©o0bhytgbgdgm dbsthrgms 2anaol dgbggods 24.06.2016 4. 5a0mmd®03 o0bhytgbgogm dbsmgms zanaol dgbggods 31.05.2016
National Stakeholder Group meeting 24.06.2016 Local Stakeholders Group meeting 31.05.2016

2. bobFegamm 30Bogn, 303096a0 (3g®dsbos) 07.2016 5. 960367ma hobobohgdol gmdddmsa 21.07.2016
Study visit, Bamberg (Germany) 07.2016 Urban sketching workshop 21/07.2016

3. 36mgdmol goblbbomo mmbolbdogds mdomobo-oydgma 18-19.09.2015
Project launching event Thilisi-Dusheti 18-19.09.2015



The representatives of the local Project Implementation Unit have been actively involved in the regional meetings and study
visits. What is more important — the Project has enabled the possibilities of diverse co-operation between the local government
and different stakeholders.
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6-7 dggamo bedbgtm gBols Bothdyho dmbomolggdmeb géhmsw 18.01.2016
0ld Military Road walk with volunteers 18.01.2016

8. 9gbggtgdo dmbsbamgmdslmaeb
Community meetings / inquiries

9. 936™30l abhmMonmo domgdol sbmeasgool Fotdm8soagbemgdal 308000
©739m80 s bdndsm Jgbgg®s ,,0bHmMogmo 3863gdobs s mebodsxnHgdals
3339, 50Eabs ©d gobgnmatgds’ (18.10.2016)

The workshop with European Garden Heritage Network “Preservation, Restoration
and Enhancement of Historical Parks and Gardens” 18.10.2016



oMQOMMIFD:

9860 M30L Lddmbmeb ghdgmgemasbo mobsddmmdmmdnl ghm-ghomo domfgges Gglnbydol ob P3tgggegbhe dmdamobdgds,
603 Embmgdols, §rmzgbnmo 01 sanmmdGNg0 bymobnnmgool dbstooggtom ©ndgmobomgol bodgogmogods.

0boamadBthgdnls hatrogmmds, dgamms Jgboggmggdmeb s 3G magbombsmgdmob @osmman, asdmmomo beghmsdm®obm
36mdOMdS O 3mbhHodhgdo ob 3mBohoy®o (gbgbigdos, Mo daNmMMdGNg bymobnamgdsl dmmogogosl sdmyal
909090900l bHGohgaenmo ©d 0bhHat M oMo ©og)adz0Lsmz0l 3mgdhHol godamgddo Jgdndezgdnm addgmasmnsb
bggg0meb gbodedobsc.

,Bodmoamm 300006 39639H039d0 Joamodo omdgmo Focmdmemagbl Ggz0mbol 3obgomotgdem Byudmgfsganm,
3udnOnm, 5ogobdsbsmmagdamm o bo®yztgogom 39ba®L. dohgmgdyemos dmbobmgmdols dogtogns, 08&mmgde
©obogdgdol @mby, dmbobangmdol ogdhogmds s dmbsffomygmds mg0:ddsmrmgganmdsdo. Joamsdo gbemdogmos dobo
bmogms 309600, 200bseo s 3900amdmFymdoamo bogbmg®gdgamo 3o6rgdmmon, s033HgEH0smMmo Y dsHgH0oenIE0
30O nOno d993300609M300, HMSoE0H0 bganmlbmdnms s g3mmmmzonmm bnggmo bemogamols dgn@bgmdals
3HME7I000. Joamodo @ndgmo dnbogodsamamgdol dHsgemagmmzsbo @ymobdnammo domdnHnnmgdol dgdzmgdo
3960600.“ (ydgomol gobgnmotmgdol bsds8m ggads. wydgmo) 2016




Afterword:

The unprecedented mobilization of recourses for Dusheti, together with the support of donors and the local and na-
tional government, represents one of the achievements of the long-term collaboration with the Council of Europe.

The involvement of young people, dialogue with the professionals and the owners of the listed buildings, increased
visibility and networks at international level are the positive trends that motivate the local government for integrat-
ed and strategic planning of activities in accordance with the long-term vision elaborated within the scope of the
project.

“In the medium term perspective the town of Dusheti represents the developing industrial, cultural, educational
and recreational center of the region with decreasing emigration, increasing employment and democratic, par-
ticipatory self-governance. The town is known for clean air, healthy and well-organized living environment, rich

intangible and tangible cultural heritage, traditional crafts and organic agriculture. Dusheti is the vibrant hub of

tourist routes across the municipality.” (Vision, Dusheti Reference Plan, Dusheti, 2016)
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Key aspects of the Dusheti Reference Plan
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The significance of Dusheti is determined by the following
main resources.

Environment

Moderate climate, clean air, surrounding pine and linden
forest and nearby Bazaleti lake, known for its balneology
and recreational qualities. These are the prime resource for
developing the recreational potential of the town.

Cultural heritage

The rich urban, architectural and archaeological heritage
forms the characteristic look and context of Dusheti. The
following are particularly notable out of 96 listed monuments:
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The planning grid and urban fabric containing a rich density of
the architectural heritage, with diverse styles, mixed Europe-
an-Georgian architecture;

The Tchilashvili Palace (XVII century), the key landmark of
the town;

The Central park, the so-called “Boulevard”;

Apriloff’s House with preserved interior of XVIIl ¢. vernacular
residential “Darbazi” and the marvelous XIX c. balcony;

The Geophysical Observatory on the territory of the former
garden of the Qarangozishvili family.

Saint Grigol the Divine’s Church, the oldest preserved church
of Dusheti (VIII-IX);

The memorial sites connected to the XIX c. Georgian states-
men llia Chavchavadze, Platon loseliani, Alegsandre Roinash-
vili;
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The Georgian Military Road (Thilisi — Mtskheta — Dzalisa —
Bazaleti — Dusheti — Ananuri — Pasanauri — Mleta — Gudauri —
Stephantsminda) and a chain of stations, including the Dusheti
station with the Local History Museum currently located there.

The rich intangible heritage: cuisine, crafts, organic products;

The proximity of the capital city.

Proximity to Thilisi (54 km) largely determines the develop-
ment potential of Dusheti. The city is easily reachable from
the capital and is conveniently positioned in the center of the
region. As a result, some of the regional administrative, edu-
cational and other functions could be moved into the town.

Cultural-scientific infrastructure

The Olympic training complex, the Geophysical Observatory
and Archaeological base of the National Museum could be
seen as the anchors for transformation of Dusheti into the

scientific-cultural and educational center of the region.

Through tailoring an appropriate plan for each heritage
site and quality restoration, Dusheti and its surroundings
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© may become an attractive recreation zone; particularly, as

" regards family tourism.

As an administrative center, it also has the potential to
act as a tourism hub for the region — Dusheti may become
a component of various tourist destinations including

¢ Pshav-Khevsureti and Gudamakari routes.

Dusheti possesses a realistic perspective to become a sci-

¢ entific — cultural — educational center of the region. Cultural

heritage is considered a valuable resource for improving the
local economy, infrastructure and socio-economic conditions

¢ of the local population.
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1: obhmemonmo s s dohgdhna®ymo gbmdgdals trgbhogdrogos/tgodomodsgos:

1.1 3Pmbh e gmo dgd3300mgmdnl dggmgool oBogno dogmdstgmdols Jgbfegzms ©o gemogogdgmo batgsdamogsgom bodndomgdols
3obbméogmyds;

1.2 3ambh e gmo 39333000 md0l dggmgonl sodhogns-gbhogtogool 3hmatadgdol dgdabs;

1.3 Jomagdol 3gmbnérgmo dgdzz00mgmonl Bmaswo adgsego 8mbgdal bobhgdol dgd7deggos-sdn30a90s;

1.4 Jomagol obhmeogmo baffomol obhmtogm-3gmipgtrgmo ggadol 3goagbs;

2: boBmagomgdtogo bogbh ol gobgomatgds

2.1 3900l Lod®ebbdmdim 3mbagngonl d9dgdeggos s gobbmtpngmgds;

2.2 39 00m03g00b, 1gbdogemms Bmbgdab, s3dhmbsamdgdal godmymas - 3mbadgbs, dglesdsdobo bogdom 6odbydol odmbHszgds;
2.3 30bHGO M0 Fmgbol MgodomoidEns;

2.4 ©MOMYo0mo 8b 3xdoz0 od bogedtm-bogsdmagbm dsgzomombgydols dmFymos;

2.5 0038300 bLemsdddm s LM Eymo dmgobgdol dmFymds-Ggsdomodsgos;

2.6 LOBMEdEMIOM030 (PommgHgool dmFymoo.

3: rg3bgogonmo Bmbgdol gobgomatrgds

3.1 376030306 boggmdgdsdo s®bgogmo 3736y Bmbols (agmanBosg®o mobgézspm®onls dodwgdstyg hgdohmmod s 39M3mb hyg)
LM g30go30m 3mbbroomols gobgomatrgds (3gmm, bogbgbmbbm s boggbdogmm domogzgdol dmFymos, bbg.);

3.2 boBogbymm 8dg0mgod®ol dmFymods;

3.3 3883 gmol (ool 3mmezol Inbogodsmy® Loggmegosdo sébgdnmo Hgtohmenol 3gmomdmTymds s gebgomstgds;

3.4 d0boég ndgmobbgzol badodgool Loty gogom dmmgbrosmoal 33emgzs o gbodedaobo bH&epHganol amBobhgds.

4: dogmagol abhmbonmo bsFomoal dsz0maghmgsbo gbdgogdom gogmgbmygds

11 oL 909680 s Job gotrgm, dmbobmgmdol snbdhgtglbgdnmo 2anngool godmamgbs, (HtHgobobzgdol s bonbxmddsgom
Bbggtgdol hodatrgds bbgewobbgs B0dstomymgdon (Howmogoygmo (9738, 30m0batns, bmgmol dggdhbgmds s bbgs) dzatg d0B3bgboals
306300006900l bgemdgFymdobmgols (60369l ggadol 3mdBamgds, Jotr13gH0bao s d61gbbga, Hydbmmmzagdo s bbg.);

1.2 sbomasbhogmo 3gbH&0l Infymds;

1.3 96m367mo F8gndol s€rgdgmmmaog®o 380l - domodzomgdal bobobmols s dobo B0dgdetry 3bogodsmad bagnm®gdsdo
3GLgdmmo HaGoHmE 00l 38889 bozmbxyghgbrom 3gbd®ol, bdgboghm-33maz0m0 GgBowgbrnol 3ebznmsetgds;

1.4 bobgmmgbgdm hgbowgbrool gobgnmatigds;

1.5 390l 39dmE0omnc bsbmms s IgBgndms Jugmol 943be.

5: bogobdsbsommgdmm-ggmpnenmo bggdhmEol gebzomocgds s bgmBabefzomdmdol B s

5.1 3Gmagbogmo gobsmmgdols 3mmgzol ox1dbgds s gobgomatigds;

5.2 390l 60dmommg30l 39m0mdmFymds ©d gobgomsamgo;

5.3 ©3gmol 3bstrgmdmmbgmdols FnBgndol hgodomodogns-gobgomatgos;

5.4 96m3zbymo 3789730l st dgmmmango 5Bl gobgomatgdol bymdgFymos;

5.5 ©dgmol dgdmernsmy® bobmms s 3Bggdoms dugamol dgdadbs (omos §ogdogedob. d3mmanmb ombgmosbol, sagdbsbog

™0b53z0emols bsbe-378g7dgd0l dmFymos-gobgomsmgoo).

20



The strategic objectives and actions of the Reference Plan

1. Rehabilitation of the cultural heritage:

- Survey of the listed buildings and implementation of urgent rehabilitation measures;
- Elaboration of the adaptation-restoration programs for the listed building;

- Elaboration and endorsement of the Cultural Heritage Protection Zones in the town;

- Elaboration of the Historical-Cultural Reference Plan for the Dusheti historical center;

2. Development of the public space:

- Developing the traffic and mobility concept of the town;

- Planning and marking bike-paths and parking lots, installation of respective traffic signage;
- Reconstruction-rehabilitation of the main square to increase space for pedestrians;

- Organization of temporary/permanent open air pavilions;

- Organization and rehabilitation of playgrounds and outdoors sport arenas;

- Provision of public toilets.

3. Development of recreational areas:

- Development of the recreational potential of municipality owned green zones (territory adjacent to Observatory and Kurko Forest
(bike, horse and walking trails);

- Installation of an open air amphitheatre ;

- Improvement and development of the public beach owned by the municipality at Bazaleti lake;

- Study the recreational potential of the Dushetiskhevi river and its formation, implementation of a strategy.

4. Revitalize the historical center with new functions:

-Identification of focus groups in the historical center and beyond, implementation of training and information meetings in different -
fields (crafts, traditional cuisine, organic and traditional agriculture, etc.) with the aim of supporting development of small businesses (prepa
ration of business plans, marketing and branding strategies, technologies, etc.);

- Arrangement of a youth center;

- Development of the conference center and scientific-research/art residence at the Tchilashvili palace and adjacent municipal territory;

- Establishment and development of the network of memorial houses and museums in Dusheti.

5. Development and ensuring access to cultural and educational activities:

- Establishment and development of the vocational education school in Dusheti;

- Improvement and development of the Dusheti town library;

- Rehabilitation of the Local History Museum;

- Development of the Archaeological center of the National Museum (Tchilashvili palace);

- Establishment and development of the network of memorial houses and museums in Dusheti (Ilia Tchavtchavadze house-museum, the former
court building, Platon loseliani house-museum, Aleksandre Roinashvili house museum).
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