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1 BACKGROUND INFORMATION

The Project against Corruption in Albania (PACAStarted on 1 September 2009. The present report
summarizes the activities carried out during threeption phase which started since the beginning of
the project until 30 November 2009.

1.1 Beneficiary country and institution(s)
Beneficiary Country: Albania

Main Beneficiary Institution:  Department of Inb@t Administrative Control and Anti-corruption
(DIACA); also main counterpart institution for tiraplementation of
the project.

Project Beneficiaries: High Inspectorate of Deafian and Audit of Assets (HIDAA);
Ministry of Education and Science of Albania; Nat Institute for
Curricula Development and Teacher Training; Miyistf Justice;
General Prosecutor's Office; High Council of JusticSchool of
Magistrates; State Police; Ministry of Finance +elbtorate General
for the Prevention of Money Laundering, Agency fdhe
Administration of Seized and Confiscated AssetsGAJ Ministry
of Interior — Department for Public AdministratigpPA); Training
Institute for Public Administration (TIPA)

1.2 Contracting authority

Commission of the European Communities (Delegaticthe European Commission to Albania).

1.3 Implementing organisation

The Council of Europe is responsible for the imptetation of the project and the use of the project
funds under the contract with the European ComiissiVithin the General Secretariat of the
Council of Europe in Strasbourg, Directorate GehefaHuman Rights and Legal Affairs, the
Directorate of Co-operation, and more specificttiy Economic Crime Division is responsible for the
overall management and supervision of the profedtlitionally, the Education Policy Division at the
Directorate of Education will provide substantieehnical guidance on matters related to the Purpose
2 of the project (prevention of corruption in theueation sector). A Project Team based in based in
Tirana supported by Economic Crime Division and &dion Policy Division in the Headquarters of
Council of Europe will be responsible for day ty daplementation of the project in Albania.

2 THE PROJECT

Project objectives and activities:

PACA'’s overall objective is to contribute to demacy and the rule of law through the prevention and
control of corruption. The project’s specific olfjges are the following:

1) To enhance the implementation of anti-corruptpmiicies and strategies (Anti-corruption
Strategy and Action Plan 2007-2013) in line with BBFO and MONEYVAL recommendations and
European Partnership commitments;

2) To contribute to the prevention of corruption the education sector by improving
transparency, accountability and social particgratn the education system.



PACA will deliver these objectives through the pgsion of targeted expertise and training by
international and national experts, and througheaah to all relevant stakeholders and civil sgciet
on the expertise acquired.

2.1 The Anti-corruption and Good Governance Situation n Albania
211 Corruption

According to the European Commission’s Regular Repoblished on 15 October 2009, corruption
“is prevalent in many areas and continues to baréicplarly serious problem.” According to evidence
from surveys and studies corruption remains widssghr While surveys of perceptions of corruption
should be treated with great caution, Albania’sreda the Transparency International Corruption
Perceptions Index has risen from its traditionakleof around 2.5 on a scale of 1-10 (where 10 is
‘least corrupt’ and 0 is ‘most corrupt’) betweer020and 2006 to 3.4 in 2008 and 3.2 in 2609.

The improvement indicated by the CPl may refleabgpess in certain areas. In a 2009 survey
conducted by the Institute for Development Reseanmth AlternativeS out of 20 institutions and
groups evaluated by citizens 14 out of 20 fell urttie middle of a scale of 0 to 100 where 0 means
‘very honest’ and 100 ‘very corrupt’; the averagere was 61.5. Customs and tax officials, ministers
parliamentarians and doctors were perceived amtigt corrupt. These scores remained similar from
2008. However, the same survey also indicatedghtsfall in actual experience of corruption since
2005: the proportion of citizens reporting at leas¢ experience with corruption in the past 12 ment
fell nine percentage points from 2005 to 57.1%. &boer, a very large proportion of these
experiences were in the healthcare sector. LikewhseWorld Economic Forum’s most recent Global
Competitiveness Report 2009-204GCR) ranked Albania 96 out of 133 countries, teeplaces
higher than the previous year. Despite improvemeéntsome key areas including health and
education, judicial independence and transparengyovernment policy-making were among areas
ranked poorly.

Despite signs of some improvement, levels of cdiompappear to remain high. Respondents for the
GCR ranked corruption as the most problematic fafidp doing business in Albania, followed by
inefficient government bureaucracy, policy instdpjl tax regulations and inadequate supply of
infrastructure.

2.1.2 Policies to improve governance and tackle corruptio

The EC Regular Report judged that Albania has ‘uaten more coordinated efforts to fight
corruption in some areas’ after the adoption inoDet 2008 of the Strategy for Preventing and
Combating Corruption 2008-2013 (ACS) and its ActRlan in January 2009. The Report mentions
for example reforms of procedures to reduce buraaycand contacts with officials such as e-
procurement, e-taxation, and ‘one-stop shops’ fmiress registration and licenses, the introduction
of a system of anonymous university entrance ex&gislative amendments in line with the Council
of Europe’s Civil Law Convention on Corruption, tlestablishment of the new Joint Investigative
Unit (see below) and a memorandum of cooperatidwden the High Inspectorate for Declaration
and Audit of Assets (HIDAA) and the Directorate @mali for Prevention of Money Laundering (the

1 Transparency International Corruption Perceptiodsxes, http://www.transparency.org/policy_resk&surveys_indices/cpi/2009

2 Institute for Development Research and Alterreetj¥Corruption in Albania: Perception and Expec&hhttp://www.idra- ’
al.org/cs2009/Corruption%20in%20Albania%202009%283%ummary%200f%20Findings.pdf

3 World Economic Forum, Global Competitiveness Rep009—2010, http://www.weforum.org/pdf/GCR09/G@RA2010fullreport.pdf, pp. 66-67.



Albanian Financial Intelligence Unit). The fulfilmeof 11 out of 13 of the recommendations of the
Group of States against Corruption (GRECO) 2004of&cRound Evaluation Report is also
mentioned.

However, according to the report implementatiorthef Strategy remains inconsistent, with efforts in
other areas either stalling or being selectivelgligd. A more systematic and strategic approach is
recommended, in particular the establishment dist@aimplementation mechanisms and timeframes,
monitorable indicators and adequate resourcesetergl the report notes a need for strengthenimg th
capacity of agencies involved in preventing andhtfitg corruption, from investigation and
prosecution bodies to supervisory and auditing émdiThe report mentions specifically the health
sector as an area — where corruption ‘remains &iglimost all levels’ - with no significant progses
political party financing as ‘a matter of conceriat needs to be addressed; and a ‘culture of
impunity’ of higher officials that needs to be eddtrough real judicial independence and a
convincing track record of verdicts and sanctionsarruption cases.

In specific areas of anti-corruption and good gowece-related policies, the following developments
since mid-2009 are of particular relevance:

Investigation of Financial Crime

In September 2009 a draft “National Strategic Doentrfor the Investigation of Financial Crimes”
was completed by the General Prosecutor’'s Officene®al Directorate of the State Police, General
Directorate for the Prevention of Money Launder{Rt)J), General Directorate of Customs, General
Directorate of Taxation, Bank of Albania and Sthtelligence Services (SIS). The draft defines the
vision and the strategic objectives of the Goveminfer the investigation of financial crime in
Albania, the institutional framework and roles athk actor, institutional cooperation and coordorati
(including international cooperation), resourcesl aasponsibilities for the implementation of the
strategy, together with a detailed action planifgplementation. If officially adopted, the document
will be the defining cornerstone for the detectigmyestigation and prosecution of economic and
financial crime.

Joint Investigation Units

Following the establishment in 2007 of the Tirar@nt Investigation Unit (JIU) based on a
Memorandum of Cooperation between the Prosecutoef@é (PG), Ministry of Interior (Mol),
Ministry of Finance (MoF), State Intelligence Ser/i(SIS), High Inspectorate for the Declaration and
Audit of Assets (HIDAA) and Supreme State Audittingion (SSAI) and the composition of a team
of prosecutors, judicial police officers, custonfBaials and tax investigators; in May 2009 the gsam
stakeholders signed another memorandum to establigbnal JIUs, and more specifically in Durrés,
Shkodra, Kor¢a, Fier, Vlora and Gjirokastra. ThelslJlhave been operative for 2-3 months with
jurisdiction over 35 criminal offences under thehrsila of corruption and economic crime. The
main goals of the Units are to be pursued throught jefforts to implement special investigative
techniques, deepen institutional cooperation anslige training and equipment.

Increased activity by the FIU

According to press reports on information provideda parliamentary committee by the Director of
the FIU in November 2009, between January and @ct®B09 about 3.15 million Euro in assets were
seized following proceedings initiated on the bagfsnotifications by the FIU of suspicious
transactionsAn increase was also reported in the number ofnadfeby the FIU of suspicions of tax
evasion to relevant government agencies from B@okktween 2007 and 2009. The FIU appears to be
progressing in terms of processing suspected cdsasney laundering or financing of terrorism: the
Director of the FIU reported to the parliamentapynenittee that in the first 10 months of the ongoing
year, 70 cases of suspected money laundering amdisen financing have been referred to the State
Intelligence Service



Amendment/replacement of the 2004 Law on PreveatidgCombating Organised Crime (Anti-mafia
Law)

A 2007 decision by the Supreme Court of Albanisedrty courts not to grant requests by prosecution
offices on the basis of the Anti-mafia Law for floefeiture (seizure or confiscation) of assets &gl

by convicted persons before criminal proceedingsb®en initiated against them brought the practical
application of the law to an end. Such a decisionld have been seen as ‘undermining’ Albania’s
efforts to implement its international commitmerits curb organised crime. The Government
consequently proposed a new law to replace the 2&04 which was approved by Parliament on 3
December 2009. The new law has the following maijedives:

* to make it easier for relevant state agencies ndismate proceeds from crime;

= to expand the scope of the 2004 law aimed at imofugroperty owned by those suspected of
money laundering and exploitation of prostitutigndggravated means; and

» to make a clear distinction between a forfeiturecpeding under civil law and a criminal law
proceeding, an area that was previously very uneled which made possible the 2007 Supreme
Court ruling.

DIACA, the Anticorruption Strategy and Action Plan
Capacity of DIACA and the implementation and rejpgrframework

Regarding DIACA'’s capacity in general, in early Betber 2009 it altered the breakdown of its 10
staff by transferring one member from auditing/exgon duties to a coordination role meaning a
breakdown of 8 inspectors and 2 coordinators. Tmsnber (Mr Saimir Struga) will have specific
responsibility for communication with the PACA Reof Team in addition to Mrs Helena Papa.

According to DIACA it has been unable so far tolyfumplement the following tasks listed under
Article 4.d and 4.e of the Decree for the Adoptwinthe Statute on the Functions and Internal
Administrative Control and Anti-corruption Procedsrof the Council of Ministers:

= providing in cooperation with the Department of Fudministration counselling and training
through seminars and working meetings for civilvaets of the public administration in order that
they learn about the applicable legislation indhea of preventing and combating corruption, and
promote best practices;

» raising the awareness of public administration ssués of the fight against corruption and
eliminating abusive practices

In addition DIACA states that while according totiBle according to 4é of its Statute it has been
providing reports on anti-corruption measures agldity ministries and their subordinate institutions
in its capacity as Secretariat to the Inter-mimiateWorking Group for Implementation the Anti-
corruption Strategy, it has not been able to cHrig/out optimally due to deficiencies in reportiog
state institutions.

On the basis of the problems noted, the project been asked to assist DIACA in enhancing
coordination through the following types of assis&actions:

= preparing/improving templates for reporting to DIA®y the line ministries
= devising a system to measure progress in implertientaf the Strategy

= providing tools for the updating as needed of téiddrruption Strategy and Action Plan



= providing a standardized methodology for bettenpiag of future anti-corruption measures

= training the contact points in line ministries dre tAnti-corruption Strategy and the reporting
methodology.

The 2010 Action Plan

A new Action Plan for 2010 has not yet been adap#exipart of Activity 1.1.6 the Project is to
provide assistance to DIACA for the further devehgmt of the Action Plan. Currently, line ministries
are under an obligation to submit by 30 Decembed92feports on their implementation of the
measures attributed to them under the 2009 Actiam,Pand proposed components for the 2010
Action Plan. It has been agreed that the Projedit provide direct assistance/advice to the line
ministries during January 2010 on the format, $tmecand content of these proposals, prior to a
meeting of the Inter-Ministerial Working Group fobnplementation of the Anti-corruption Strategy.
More generally, DIACA has expressed a desire fsisgance in designing a multi-year Action Plan up
to 2013 in addition to the current one-year plassa tool for strategic planning and prioritisation

2.1.3 The political situation as a risk factor

Albania held parliamentary elections on 28 June920the outgoing ruling majority - Democratic
Party (DP), Republican Party (RP), Party for Jestiod Integration — secured a narrow majority é th
new Parliament after it was joined by the SociaN&bvement for Integration (SMI). The new
parliament was convened on 7 September 2009 anelwacpalition government sworn in on 16
September 2009. However, opposition parties refusedccept the results: the main opposition
Socialist Party (SP) has boycotted parliament, aelimg that a parliamentary committee be convened
to investigate alleged violations, and initiatedesies of public protests that were still contiruin
November and December. If this situation and thecbth of Parliament in particular were to continue
it is likely to make the adoption of reforms mor#fidult, especially if they require a qualified
majority in the parliament.

2.2 Summary of Project Outputs/Purposes

The following table contains the objective, purmoaad results of the Project:

Overall To contribute to democracy and the rule of law thragh the prevention and
objective control of corruption

Purpose 1 To enhance the implementation of anti-cosption policies and strategies (Anti-
corruption Strategy and Action Plan 2007-2013) in ihe with GRECO and
MONEYVAL recommendations and European Partnership @mmitments

Result 1.1 Tools and mechanisms available to ertberémplementation of the anti-corruption
strategy and action plan line with GRECO recomm#adsa and good practices

Result 1.2 Proposals available for more efficiemti-eorruption legislation in line with
international standards

Result 1.3 Proposals available to improve legistatind practice and increase the efficiency of
the key institutions with regard to the searclizige and confiscation of proceeds
from crime and money laundering and the financihgoorism

Result 1.4 Participation of civil society organipats in the promotion and monitoring of the
implementation of anticorruption initiatives, anohducting independent periodic and
thematic surveys is increased




Result 1.5 Human capacities of anti-corruption Ewvd enforcement agencies and the judiciary
enhanced to ensure that they efficiently meet tbkligations under applicable laws
and apply international best practices

Purpose 2 To contribute to the prevention of corrupion in the education sector by
improving transparency, accountability and social @rticipation in the education
system

Output 2.1 Risk analyses carried out and awarengised with regard to opportunities of
corruption in the education system

Output 2.2 Mechanisms available to increase infegand regulate conflicts of interest with
regard to the administration of staff in the ediocasystem

Output 2.3 Development of anti-corruption educatisodules for primary and secondary schools

Result 1.1 (Tools and mechanisms available to ensure the idgmentation of the anti-
corruption strategy and action plan line with GRECO recommendations and good practices)
will be implemented through two main directionstsEi risk analyses and other research including
surveys will be conducted on institutions that preliminarily identified by NGOs and experts as
being vulnerable to corruption, and the risk assess methodology will be provided to DIACA.
Second, the project will directly assist the depetent of the National Anti-corruption Strategy
(ACS) and Action Plan (AP) by assisting DIACA invééoping anti-corruption work plans based on
the results of the risk assessments and survegsprvide crucial methodological assistance to the
existing interagency mechanism for coordination afti-corruption policy in the form of
methodologies, tools and templates on the formaraby public institutions of anti-corruption action
plans and their implementation, reporting and eatém. In addition, outreach will be conducted
through an annual conference on implementationhef ACS and through the publication and
dissemination in Albanian of Council of Europe mstents, documents and GRECO reports.

Result 1.2 (Proposals available for more efficient anti-coruption legislation in line with
international standards) will be conducted in three main ways. First, assesits will be
commissioned of selected laws or areas of legisiath order to support the drafting of appropriate
laws and/or amendments. These areas will be theding of political parties and election campaigns,
legislation in the area of incriminations (as ratyemonitored by GRECO), legislation of conflicts o
interest and declaration/audit of assets, and tineeist Law on the Civil Service of the Republic of
Albania. Second, a matrix of compliance of Albanikgislation with the relevant European
conventions relating to corruption will be producedorder to identify necessary amendments to
ensure compliance. Third, and as a form of gerassiktance to the integrity of the legislative pssc
the project will provide a methodology for screeniagal acts for provisions that facilitate coriopt
(corruption proofing), and provide training on theethodology to officials with legal drafting
responsibilities.

Result 1.3 (Proposals available to improve legislation and ractice and increase the
efficiency of the key institutions with regard to he search, seizure and confiscation of proceeds
from crime and money laundering and the financing 6terrorism) will be implemented through
two main directions. First, legislation relatedctambating money laundering and terrorism financing
and on confiscation/seizure of proceeds of crimeheireviewed to assess its internal consistendy a
functionality in the light of relevant treaty ohditions and current Albanian judicial practice, and
support will be provided to the drafting of legtsbm/regulations to implement MONEYVAL
recommendations. Second, methodological guidandeti@ming will be provided to the relevant
institutions, in particular the Directorate Gendml Prevention of Money Laundering (FIU), Agency
for the Administration of Seized and Confiscatedséts (ASCA), and High Inspectorate of
Declaration and Audit of Assets (HIDAA) on proseont of economic crime and tracking the
proceeds of crime, on detecting corruption amongies obliged to report suspicious transactioms, o



the processing of suspicious transaction repodsiding those involving Politically Exposed Persons
(PEPs), and on practical implementation of inteomal cooperation mechanisms.

Result 1.4 (Increasing participation of civil socity organizations in the promotion and
monitoring of the implementation of anticorruption initiatives, and conducting independent
periodic and thematic surveys is increasedyill be implemented in close connected with Re§ult,

in which NGOs are to be intensively engaged inkie risk analyses of vulnerable institutions and
surveys that are to be conducted. Two activitidshei implemented: the holding of public debates on
anti-corruption reforms; and assistance to/supfmrthe establishment of a functioning mechanism
for coordinating information exchange and the aii¢is of NGOs in the area of anti-corruption.

Result 1.5 (Human capacities of anti-corruption ad law enforcement agencies and the
judiciary enhanced to ensure that they efficientlymeet their obligations under applicable laws
and apply international best practices)will be implemented through four main activity ase the
provision of training plans (and materials as apgete) and training for trainers of HIDAA; support
and train the School of Magistrates in developing @nplementing training plans on (and for all
agencies involved in conducting) corruption andnecoic crime investigations, money laundering
and counter-terrorism financing investigations, &madking proceeds of crime; promotion of enhanced
cooperation between HIDAA, the FIU and other agemanaintaining relevant public databases;
guidelines and training for private auditors andoamtants on detecting corruption; and training for
local government officials on ethics and impleméntaof the Conflict of Interest Law.

Result 2.1 (Risk analyses carried out and awarenesaised with regard to opportunities of
corruption in the education system)Risk analysis or analyses will be conducted tatifle the main
corruption risks within the education system. Tésutts of such analyses will be widely disseminated
and serve as the basis for a peer discussion mbifyleecommended actions for policy makers, and a
follow-up risk assessment will be produced towdh#send of the project to determine progress made
since the initial assessment.

Result 2.2 (Mechanisms available to increase intety and regulate conflicts of interest with
regard to the administration of staff in the educaion system) will be implemented through
assessments of three main areas: the functioningsoiplinary measures and ethics regulation in the
education sector; policy options for introducingretardised criteria and procedures for recruitment
and other human resource policies for educatiowdl; @and a review of the draft teachers’ Code of
Conduct and draft Order of Teachers. In additidre Project will support the elaboration of
legislation, regulations and guidelines for thesfising, regulation and control of private education
institutions including private tutoring.

Result 2.3 (Development of anti-corruption educatio modules for primary and secondary
schools)will be implemented in two main stages: the depeient of concepts, terms and modules of
anti-corruption education to be included in alreadisting civic values education programmes; and
testing the anti-corruption modules on a pilot basi

2.3 Inputs
The project will provide funding for:

» National conferences

= Expert technical advice

=  Written legal opinions

= Written assessments and Policy Papers

» Guidelines and Tools

= Assistance to legislative drafting

=  Workshops, round tables and in-country trainingvicts
= Study visits

= Risk analyses



= Surveys
= Awareness-raising and public events/fora
= Translations and publications

2.4 General project activities during the inception peiod

The following general activities were carried outidg the inception phase of the project:

Description of activity Status
Recruitment of Project Team Completed
Deployment and Contractual arrangement for theeetdjeam Completed
Allocation and Set up of the Project Office Partly completed
Organization of the Preliminary Start-up workshop Planned

15 December 2009
Introduction of the project to counterpart/bengligiinstitutions Completed

Start up technical workshops in designing Workplaéndar of Activities | Completed

Adoption by stakeholders of the final Workplan &alendar of Activities | Planned
15 December 2009

Confirmation of Steering Committee members by mati@uthorities Planned
15 December 2009
Preparation and submission of inception report Qleted

24.1 Set-up of the Project Team

During the month of September and October, the €bwf Europe organised two types of
recruitments procedures: one for the selectionhef Team Leader and the Long Term Adviser,
contracted under consultancy procedures of thengion, and one for the Local Project Officer
contracted under short-term Secretariat membeh@fCQouncil of Europe. Vacancy positions were
announced in August and September for the two tydethe recruitment in accordance with the
organisations’ rules and procedures for these tgpescruitments.

On 24-25 September 2009 interviews were held iasbourg with candidates for the positions of
Team Leader and Long-term Adviser, resulting indbkection of Mr Quentin Reed as Team Leader
and Mr Gent lbrahimi as Long-term Adviser. On 15t@ber 2009 the Delegation of the European
Commission in Albania confirmed its approval of dbecandidates, and on 23 October 2009 the
Department of Internal Administrative Control andticorruption (DIACA) did the same. From 18-
23 October interviews were conducted in Tirana vaémdidates for the position of Local Project
Officer. On 23 October 2009 Mr Arben Lila was sébecto be hired as the Local Project Officer. The
Team Leader, Long-term Adviser and Local Projedio®f took up their positions as of 1 December
20009.

The Project Team in Tirana will be directly repogito the Corruption and Fraud Unit at the
Economic Crime Division which will centralise andardinate all information with the Education
Policy Division at the Directorate of Education aather relevant structures in the Headquarters.
Moreover, a Project Manager and a Project Assistehsupport on a daily basis the Project Team in
Tirana on issues related to proper project repgyrtiimancial reporting and other administrative and
management issues.
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In accordance with the needs of the Workplan (Anheand Calendar of Activities (Annex 1) a
provisional list of international and national ergeto be engaged in particular activities has been
compiled by the Project Team. These include exgdertshe conduct of risk analyses, provision of
assistance to DIACA in improvement of its strategigplementation framework for the ACS,
legislative drafting, and legal expertise evaluatémd the education component of the project. Ehe |
of experts can be found in Annex III.

2.4.2 Set-up of the project office

As provided in the Description of Action under tiitsoject Agreement, on 10 November 2009 the
Government of Albania confirmed the allocation loé bffice space for the project. Due to the date of
this confirmation, as of 30 November 2009 the effic undergoing the process of being equipped in
order to be ready for occupation by the projecttéa Tirana. It is expected that the office will be
ready for occupancy not later than 20 December 20068 was envisaged to be possible within a very
short space of time after 1 December. The sligletydia the set-up of the office should be underdtoo
in the context of the fact that the new Governmeas only sworn in on 16 September 2009, and
officials in senior positions (such as deputy niers) were still being appointed in early November
2009. In meantime, during the period of the offiemishing/equipping, the PACA project team will
be temporarily settled within the premises of theuxil of Europe’s Information Office. (PACA
Project Management Team contacts — Annex VIII). Tibe address of the project office as of'20
December 2009 will bePACA Project, EC/CoE Joint Programme, Council ohigliers Building,
Bulevardi Deshmoret e Kombit, No. 1, 1000 Tiranbafia

2.4.3 Meetings and missions to discuss the project

During the first week of October 2009 initial meefs were conducted in Strasbourg between PACA
team representatives and DIACA representatives ifthén project counterpart) to discuss initial
planning of start up activities with the main bediefy institutions. Additionally, administrativend
information coordination aspects of relevance tojédt's implementation and management were
discussed.

Furthermore, a mission took place in Tirana frora2B80ctober 2009 to discuss the project and its
Workplan in particular with the main counterpartlfZA) and carry out the start-up technical
workshops with the project beneficiaries aimechdtating the designing of the Workplan of actiegi

in line with the project’s logframe. The Missiorpsogramme for the reported period is attached to
this report in Annex IV. A large number of meesngere held in Tirana between PACA team
representatives, project counterparts and bengésiand NGO representatives to discuss the specifi
content of the Workplan. A meeting was also heithwhe US Embassy’s OPDAT Programme to
discuss possible synergies and avoid overlap WeHdtter's own donor activities. The meetings were
of very high quality in terms of both input fromwuderparts and beneficiaries on the one hand, and
their cooperative nature on the other.

2.4.4 Finalization of the Workplan, confirmation of the project's Steering Committee and Start-Up
Event

As provided in the Description of Action under thigoject Agreement, a list of beneficiary
institutions will be represented in the Steeringm@dttee of this project, namely: DIACA,
representatives of HIDAA, Ministry of Education, hétry of Interior, the ministry responsible for-co
ordination of international assistance (currently Offices of Minister of Coordination of Reforms),
Ministry of Justice, General Prosecutor Office, KiGouncil of Justice, Directorate General for
Prevention of Money Laundering, and representaifuie EC Delegation and the Council of Europe.
Since representatives from these institutions Wilre to be permanent members of the Steering
Committee of this project, an official nominatioméirmation of each permanent member will be
available not later than the date of the Startygne
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The project’s Start-up Event was foreseen to barosgd at the end of the inception phase, that is b
30 November 2009. However, due to the occurrencgeeéral national holidays in the last week of

November it was agreed to hold the Start-up Eventl® December 2009. After discussions with

DIACA and the European Commission Delegation it wasolved that in order to approve the

Workplan it would be more suitable to hold the Stgr Event as an initial Steering Group meeting,

and then hold a public Start-up Event early in 2@h@n the exact details of the Workplan are already
known and initial implementation steps have bedure Programme of the Start-up Event is attached
in Annex V.

3 VISIBILITY/MEDIA COVERAGE
PACA Website

Project news, upcoming events, and outputs/deésauwill be reported on a section of the Council of
Europe Economic Crime website (www.coe.int/econanmice), a section of which will be
exclusively dedicated to the PACA project: www.do#paca (Annex VI). The website report on all
Project activities and ongoing public events wil fsequently updated. This project site will have
links to other relevant sites as below and whersiptes.

Council of Europe Information Office in Albania Website

Important news and upcoming events in the PACAdetayill also be featured on the website of the
Council of Europe’s Information Office in Tiranatii://www.coe.al).

DIACA Website
As the Council of Europe’s main partner/counterjjathe PACA Project, the Department of Internal

Administrative Audit and Anti-Corruption has comteil also to place information on the Project on
its website.

The EU’s visibility

The project will ensure the visibility of the EWsntribution at all stages of its activities. TheuBcil

of Europe will take all appropriate measures toligige the fact that project funding is being reesi
from a European Union agreement. All reporting anfbrmation used and disseminated will
acknowledge that actions as such have been camietvith funding from the European Union” by
also displaying in an appropriate way the Europégaion logo.

Quarterly Newsletters

In addition, the PACA Project team will producewaderly newsletter in order to disseminate further
the activities and outputs of the project and otkbzvant news.

Disclaimer

All publications will include the following disclaier: “This documentréport/publication etf has
been produced with the main funding from the Euapp&nion and the Council of Europe. The
content of this document can in no way be takeretiect the views of the European Union or of the
Council of Europe”.

Publications

The Project will produce reports to update andrimfthe European Commission Delegation in Tirana
on their findings and progress of the project’s lengentation. During the project, booklets, leaflets
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brochures, and training kits will be used and comé such will be available for reporting. If any
publication takes place they will acknowledge thmairicial contribution of the EU, and will contain
the above-mentioned disclaimer. They will also lemmavailable for the public.

4 CONCLUSIONS AND NEXT STEPS
Context

The project proposal has been translated into aildétand timetabled Workplan. The engagement
and commitment of the main counterpart institutaord beneficiaries has been confirmed, and the
interest and involvement of a number of stakeholdstitutions has been achieved. The project has
the express support of the Government and has ppgi® management arrangements, with a full
Project Team in place.

Content

The Workplan intends to draw on national and iragomal expertise to provide targeted expertise and
assistance on the overall strategic anti-corrugftiamework, provision of analyses on which to desig
anti-corruption policies, amendments to legal normbne with international standards, provision of
methodologies/guidelines and training for all ingtons involved in combating economic crime, and
risk analysis-based reforms to prevent corruptionhie education system. In all of these areas the
engagement of civil society will be pursued wheosgible, as well as local capacity boosted through
the engagement of national experts. All projectamals will be produced in Albanian.

Longer-Term Project Impact

The project derives from the need of the Albaniavé&nment to ensure efficient implementation of
its Anti-Corruption Strategy as a requirement steéngnfirom its European Partnership and Council of
Europe obligations. The Workplan activities haverbeesigned explicitly to facilitate and directly
support the fulfilment of such obligations, botharbroad sense (the overall strategic anti-corouapti
framework) and specific sense — in particular tiREGO and MONEYVAL recommendations not yet
fully implemented by Albania. Implementation of $ee activities will therefore empower the
Government of Albania to effectively pursue itsiamtrruption objectives as a key condition for
progress in the EU Accession Process.
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5 ANNEXI: WORKPLAN OF ACTIVITIES

Council of Europe European Union

Conseil de PEurope Union européenne

Project against Corruption in Albania (PACA)

Project Workplan

ReferencelPA 2008

Title of the action: Project against Corruption in Albania (PACA)
Location(s) of the action: Albania

Name of the Implementing Agency Council of Europe

Project’s Duration 30 months (1 September 2009-28 February 2012)

Version of 21 December 20099( as adopted by SCarmeting on 15 December)



Abbreviations

ASCA
ACS
ACAP
AML/CFT
CoE
CoM
DPA
DGPML
DIACA
EC

EU

FIU
GRECO
HIDA
HCJ
LTA
LPO
MoJ

Mol
MoE
MoF
MoU
MONEYVAL
OLA
PEPs
PG
PACA
PMU
SIMs
TIPA
TL

Agency for Administering Seized and ConfisthAssets
Anti-corruption Strategy
Anti-corruption Action Plan
Anti-Money Laundering and Counter Finangiof Terrorism
Council of Europe
Council of Ministers
Department of Public Administration
Directorate General for Prevention of Moneyindering
Department of Internal Administrative Cooltiand Anti-corruption
European Commission
European Union
Financial Investigation Unit
The Council of Europe’s Group of StatesragjaCorruption
High Inspectorate of Declaration of Assets
High Council of Justice
Long Term Adviser
Local project Officer
Ministry of Justice
Ministry of Interior
Ministry of Education
Ministry of Finance
Memorandum of Understanding
The Council of Europe’s Committee of Expeeon the Evaluation of Anti-money laundering Measwand the Financing of Terrorism.
Office of Legal Adviser[s]
Politically Exposed Persons
Prosecutor General
Project against Corruption in Albania
Project Management Unit
Special Investigative Means
Training Institute for Public Administration
Team Leader
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Note: The Project’'s DoA contains the Logical Framek which has been used fully to build up the vptek of the project’s implementation and in linethwihe latest needs
assessment covering the period of post projeceaggat and ensuring the Albanian’s government piggrivithin the framework of the Project.

Overall
objective | To contribute to democracy and the rule of law thragh the prevention and control of corruption
Description of Action Obijectively verifiable indicators Sources of Verification Assumptions
Objective | To enhance the implementation of anti-corruption Progress in fulfilment of GRECOQ= Official statistics = The anti-corruption
1 policies and strategies (Anti-corruption Strategy and MONEYVAL | = EC progress reports strategy and action plan |s
and Action Plan 2007-2013) in line with GRECO recommendations = GRECO and the key anti-corruptior]
and MONEYVAL recommendations and MONEYVAL evaluation policy document of the
European Partnership commitments DIACA’'s capacity to develop and compliance reports ¢f Government
coordinate and supervise anti- the Council of Europe
corruption policy enhanced = Political will continues to
exist to take effective anti
Increased implementation of the corruption measures
anti-corruption strategy and action
plan = Coordination/avoidance
of duplication of activitieg
Legislative proposals or other policy with other internationa
measures agreed with projgct assistance projects |s
beneficiaries assured
Increased prevention measures,
reporting, investigation, prosecutign
and adjudication of corruption and
related money laundering offences
Increased seizure and confiscation
of corruption proceeds
Inception | Project is made fully operational by the end of te | List of the project team available,Project Workplan Commitment of the national
phase Inception Phase (within three months of the contracts signed by month 2; Project Calendar of Activities| authorities towards the
t

project commencement)

Physical
project office;

presence of the equipp

edhception report;
Progress reports

Availability of the inception report b

objectives of the
continues to exist;
Office space is available.

projeg
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end of inception phase (month 3)

Activities Expected Outputs Inputs Institutions
Involved/Responsible
0.1. Recruitment of project team and setting upPmfject| Timely recruitment of three teamFees Council of Europe’s Projeqt
Management Unit (Tirana and Strasbourg): members (TL, LTA, LPO) and inPerdiems Management Unit (PMU)
Team Leader (consultant); accordance to the recruitment procedurésternational travel
Long Term Adviser (consultant) of the organisation. Interpretation and translation
Local Project officer (secretariat)
Project Manager/Coordinator (Secretariat)
0.2 Setting up the project office Allocation offioé from DIACA Service and ProdugtCouncil of Europe's Project
Furnished and IT Equipped Office Procurement Management Unit (PMU)
Office of DIACA
0.3 Produce and submit inception report Final Doéinception Report available Inputs from TL, LPO and Council of Europe’s Projeqt
by end of Inception Phase LTA Management Unit (PMU)
Final Draft of Workplan and Calendar pDiscussions and review of WPPACA Team
Activities available by the end afwith main beneficiaries DIACA
Inception Phase Steering Committee Members
Inception Report containing Workplan
and Calendar of activities adopted within
two weeks of Start up Conference
0.4 Organise a start-up conference and adopt thjed®s | Start up Conference/Event Fees Council of Europe's Project
Workplan Adopted Workplan Per diems Management Unit (PMU)
Adopted Calendar Conference Services PACA Team
Translation/interpretations DIACA
International travel Steering Committee Members
All  Beneficiary Institutions
and Civil Society
0.5 Establish a pool of national and internatioslabrt- | Established lists of International Exper{sSelection Process/interviewsCouncil of Europe’s Project
term consultants for engagement in project acéisiti and screening Management Unit (PMU)
Established list of National Experts PACA Team
DIACA
0.6 Introduce tools and items that will ensure getg | Production of visibility items to be usedService Contracts Council of Europe’s

and organisation’s visibility (EC/CoE)

—

throughout the project’s implementatio

n:Translation/interpretation

Project Management Un
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Project’s stationary

Press releases and Activity
Project’s quarterly newsletter
CoE Project’s website
CoE-Tirana Information Office websit
link and publications on projec
deliveries

DIACA website link and publications o
project’s deliveries

Publication
Dissemination

—~ D

=}

(PMU)
PACA Team

Council of Europe Information

Office in Tirana
DIACA Office

Description of Action

Objectively verifiable indicators

Sources of Verification

Assumptions

Output
11

Tools and mechanisms available to ensure th
implementation of the anti-corruption strategy and
action plan line with GRECO recommendations
and good practices

e* Risk assessments completed for
institutions by the end of month 18 a
for 2 more institutions including survey
by month 25
= Annual progress report on the an
corruption strategy available
= 2 Public fora held by month 25
= Number of bodies and perso
trained through at 12 training events
month 27
= 2 Annual conferences held by mon
27
= 5 workshops held by month 27
= Number of formal document
adopted by the beneficiaries committi
them to take concrete actions.
= Number and quality of action
carried out by institutions under the an
corruption strategy.
= International standards/be
practices and GRECO findings publish
and disseminated
= Methodologies/templates provide
for public administration institutiong
action plans and for reporting on thg

8 Project reports
nd GRECO
S reports

= EC Progress Reports

evaluatior]

The anti-corruption
strategy and action plan
the key anti-corruptior]
policy document of the
Government

Political will continue to
exist to take effective anti
corruption measures
Management and staff of
the key institutions are
receptive to new ideas
and best practices and
ready to apply them in
practice

n
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implementation
»= Training provided to contact poin
in public administration institutions

Activities

Expected Outputs

Inputs

Institutions
Involved/Responsible

RISK ANALYSES/SURVEYS

1.1.1 Identify sectors and institutions for antioption | Working Group reports; Long-term adviser 1 Council of Europe’s Projeg
risk analysis, based on clear criteria such agxtent| Final report on identified sectors,Inputs  from short-term Management Unit PACA
of contacts between citizens and public officialgstitutions, and policies with consultants and civil societyTeam
geographical coverage or size of budget recommendations for actions in line an@rganizations DIACA Office

in support to the ACS/AP for Working groups meetings Identified NGO and Think
preliminary assessment by civil society. Fees Tank groups

Per diems

Interpretation & translation

1.1.2 Preliminary assessment (following the idérdifon | Workshop/working Group Meetings Fees Council of Europe’s Projeg
of the institutions under 1.1.1) by civil societfvaluation and assessment sessioldernational/national travels| Management Unit PACA
organizations and experts of sectors and institatjacarried out by Civil Society and othePer diems Team
identified for anti-corruption risk analysis, indimg | think tank representatives to respectjV/orking group meetings DIACA Office
identification of sources of information for rigkinstitutions and assessment carriers | Interpretation & translation Identified Institutions
assessments and analyses to be conducted Final Assessment Report Publication costs Identified NGO and Think

Publication of Report Tank groups
Dissemination of the Report

1.1.3 Conduct risk assessments and analyses of| Nieghodology Technical Paper providedrees Project  Management Un
institutions and sectors identified, and providskito DIACA International travel PACA Team
assessment methodology to DIACA Technical Discussion Sessions Per diems DIACA Office

Interpretation & translation Identified Institution No. 1

Short-term consultants’ input$ Identified Institution No. 2

Working group meetings Identified NGO and Think
Tank groups

114 Undertake targeted surveys in two of thecsetel Two Survey Products Fees Project  Management Un
institutions as a tool for the Government to detaem Publication and Dissemination International/national travel | PACA Team
the impact of the strategy and action plan andgdesPublicFora (2 workshops) Interpretation & translation DIACA Office
appropriate policies Independent outsourcing contracts Printing /copying Sub-Contractors

Publication costs
Organization of 2 public fora
1.1.5 Review and analysis of results of High Couwni| Working Group Meetings Fees Project ManagetmeJnit
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Justice and Ministry of Justice thematic inspectibn Review and Analysis Report on Priorityinternational/national travel | PACA Team
Albanian courts in order to identify priority arefs | Areas for HCJ in view of systematjcPer diems High Council of Justice
training and, as appropriate, recommendations| fospection; Interpretation & translation Ministry of Justice
other legislative or institutional reforms Recommendations on Legislative ah&hort-term consultant inputs
Institutional Reforms Publication Cost
Report and Recommendation®issemination
Launching Session Organisation of 2 Events
Publication and Dissemination
Recommendation’s Follow up sessipn
(10 months after publication of report)
SUPPORT IMPLEMENTATION OF ACS/AP
1.1.6 Support further development of the Anti-cption | Technical Papers Fees Project  Management Un
Strategy and its Action Plan (2007-2013) |blyegal Opinions International travel PACA Team
providing technical support and advice to |itfechnical Support and practicaPer diems DIACA Office
monitoring structures (DIACA) assistance Interpretation & translation
Working group meetings Short-term consultants’ inputs
Use of inputs and recommendatign®rganisation of Events
submitted by civil society organisations
1.1.7 Assisting DIACA in developing anti-corruptiorPolicy Papers Fees Project  Management Un
workplans/policies based on the risk assessments &achnical Papers International travel PACA Team
analyses carried out under Activity 1.1.1, Activitylentoring, peer reviews Per diems DIACA Office
1.1.2 and Activity 1.1.3 5 workshops Interpretation & translation of
materials
Short-term consultants’ inputs
Organisation of 5 workshops
1.1.8 Support the development of indicators | fechnical Paper on the Indicators |tGees Project  Management Un
assess/measure the implementation of the Arflissess and Measure the Implementatidnternational travel PACA Team
corruption Strategy, Action Plan andf the ACS/AP; Per diems DIACA Office
workplans/policies developed Inclusion of Indicators in the ACS/APInterpretation & translation
Monitoring Implementation Reports Printing /copying
Training staff of DIACA on the use df Short-term consultants’ inputs
Indicators and Assessments Organisation of 4 training
4 training events events
1.1.9 Assisting DIACA in improving the existing stiing | Methodology and Standard Templat&ees Project Management Un
interagency coordination mechanism by develogi@uide for Interagency Coordination International travel PACA Team
and providing methodologies and standardis8draining events Per diems DIACA Office
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templates for public administration institutions thwe
formulation of anti-corruption action plans (inciod
performance indicators), and reporting

on
implementation of specific anti-corruption related

Working group meetings

materials

Interpretation & translation of All

Short-term consultants’ input$ implementation of
Organisation of 3 Training inst

and thein
as  pe€
ACS/AR

Institutions
Contact  Points

reforms. Events.
1.1.10 Training of the contact points in public adistration | Training Modules/Documentation Fees Project  Management Unjt
institutions on the interagency coordinatipMumber of institutions/Contact pointsinternational travel PACA Team
mechanism issues. trained Per diems DIACA Office
5 training events Interpretation & translation of All Institutions and thein
Working group meetings materials Contact Points as pe
Short-term consultants’ inputs implementation of ACS/AR
Organisation of 5 Training institutions
Events
1.1.11 Organise a yearly event to monitor progiiesghe | Progress Monitoring Report on thd-ees Project Management Un
implementation of the Anti-corruption Strategy anidnplementation of ACS and AP International travel PACA Team
Action Plan 2 Annual conferences Per diems DIACA Office
Working Group and Preparatoryinterpretation & translation All  Institutions and thein
Sessions Printing /copying Contact Points as pe€
Short-term consultants’ input$ implementation of ACS/AH
Organisation of 2 Annual institutions
Events
RAISING PUBLIC AWARENESS
1.1.12 Increase awareness of international stasdard best Published and translated all CoE gnd@iranslation fees Project  Management Un
practices by publishing and disseminating relevasther European Standards/instruments ¢tublication Cost PACA Team
Council of Europe documents in Albanian languagée Economic Crime, Corruptiory, Dissemination Cost DIACA Office
Ethics/Conflict of Interests, financing of
Political Parties, and Money Laundering.
1.1.13 Publicize and disseminate all GRECO evalnatand| Production of the Compilation “AlbaniaTranslation fees Project  Management Un
compliance report findings in order to raise awassn in GRECO” Publication Cost PACA Team
of the public and of institutions responsible fdPublication and Information LaunchingDissemination Cost DIACA Office
implementation of GRECO recommendations Event All Institutions and thein
Technical Forums Contact Points as pe

implementation of ACS/AP
NGO representatives
Think-tanks
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Description of Action

Objectively verifiable indicators

Sources of Verification

Assumptions

Output Proposals available for more efficient anti-| = Analyses produced for selected GRECO Compliance = Legislative proposals are
1.2 corruption legislation in line with international | areas of anti-corruption regulation Reports adopted by Government
standards = Number and quality of legislative= 3 Round GRECO and Parliament
proposals produced (time lines apd Evaluation » Evaluation/Assessments
specifics to be negotiated during projeect MONEYVAL have taken place in due
inception phase) Compliance Report time by internationa
= Number of legislative proposals= EC Progress Report monitoring mechanisms
officially submitted to the Government= Primary and Secondany= Political will to embark on
countersigned by the beneficiary Legislation passage by policy change dialogue
= Compliance matrix for legislation Council of  Ministers with respect to issues
available by month 12 or/and Parliament related to lifting of
= 11 workshops by month 26 immunities and privileges
= 3 training events by month 16 and better regulating the
= Methodology and training provided financing of political
on analysis of corruption risks i parties and electoral
legislation campaigns

Activities Expected Outputs Inputs Institutions

Involved/Responsible
121 Review the situation and applicable legistatiof | Legal Opinions Fees Project Management Unit

Albania and provide a comparative analysis | @omparative Analysis Paper International travel PACA Team

options for addressing the lifting of immunitiesdanLegal working group meetings Per diems DIACA Office

privileges of elected officials in cases of coriapt| 4 workshops/round tables Interpretation & translation Council of Ministers

allegations in order to yield recommendations| to Printing /copying

ensure conformity with international standards and Short-term consultants’ inputg

GRECO recommendations: Organisation of 4 events

1.2.2 Provide a review of the legal and institutibnLegal Opinions Fees Project Management Unjt

framework for regulating and supervising thReview on the legal and Institutionglnternational travel PACA Team

financing of political parties and elect¢edrramework for regulating financing ofPer diems DIACA Office

representatives, including recommendations |fBolitical Parties Interpretation & translation Central Election Commission

amendments to the Law on Political Parties, and
Electoral Code as appropriateter aliain the light of

thegal working group meetings
2 workshops/round tables

Third Round GRECO Evaluation recommendations

D

Printing /copying
Organisation of 2 events

Supreme State Audit
HIDA
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123

Provide advice on amendments to relevans|ktgn

Legal Opinions

in order to comply with recommendations of th&/orking Group Sessions

Third Round GRECO Evaluation concerning crimi
liability and incriminations.

nal

Fees

International travel

Per diems

Interpretation & translation
Short-term consultants’ input

Project Management Un
PACA Team

DIACA Office

Ministry of Justice

Ministry of Finance
(Directorate General for the
Prevention of Money
Laundering and MoF Legal
Adviser’s Office)

124 Provide assistance to HIDA in the developmeit Legal Opinions/Technical Paper Fees Project Management Un
proposed amendments to legislation on conflictg loégal working group meetings International travel PACA Team
interest and declaration and audit of assets Legislative and Institutional Per diems DIACA Office
Recommendations Report Interpretation & translation HIDA
Working Group Sessions Short-term consultants’ input | Ministry of Justice
Department of Public
Administration
1.25 Provide a review of the current Civil Sernigav and| Legal Opinions Fees DIACA Office
proposed amendments to it Legal working group meetings International travel HIDA
Draft Legislation Reports/Texts Per diems Ministry of Justice
Interpretation & translation Department of Public
Short-term consultants’ inputs Administration
Ministry of Interior
1.2.6 Support the drafting of the necessary letivglg Draft Legislation Reports/Texts Fees Project Management Un
instruments based on the results of the reviewsgal working group meetings International travel PACA Team
conducted under Activities 1.2.1-1.2.5. 4 legal workshops Per diems DIACA Office
Interpretation & translation HIDA
Printing Ministry of Justice
Short-term consultants’ inputg
Organisation of 4 workshops
1.2.7 Elaboration of a ‘compliance matrix’ for dostie | Legal Opinions Per diems Project Management Un
legislation against the relevant international legkegal working group meetings Interpretation & translation PACA Team
instruments signed and ratified by Albania: th€ompliance Matrix Fees DIACA Office

Council of Europe Criminal
Conventions, Council of Europe Convention

and Civil Lawl legal workshop

on

International travel

Short-term consultants’ inputg

Ministry of Justice
Council of Ministers Office of
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Laundering, Search, Seizure and Confiscation of
Proceeds from Crime and on the Financing
Terrorism; European Convention on Muty
Assistance in Criminal Matters

the
of
al

Organisation of 2 workshops

Legal Adviser’'s (OLA)
Ministry of Foreign Affairs
Legal Adviser’s office

1.2.8 Provide a methodology for screening proposed Methodology Paper Per diems Project Management Unit
valid legal acts for provisions that create risks| @raft of Legal Act in introducing the Interpretation & translation PACA Team
corruption (‘corruption proofing’) and assistance |ocorruption proofing tools/obligations Fees Council of Ministers (OLA)
the drafting of guidelines or internal instructiotts| Legal working group meetings International travel Ministry of Justice
incorporate corruption proofing into the existirgéal | 2 workshops Short-term consultants’ inputg
drafting manual. Organisation of 2 workshops
1.2.9 Provide training on corruption proofing fdfigals | Methodology Paper Per diems Project Management Unit
in institutions of public administration responsilfor | Draft of Legal Act in introducing the Fees PACA Team
drafting legal acts corruption proofing tools/obligations International travel Council of Ministers (OLA)
3 Training Events Interpretation & translation Ministry of Justice
Short-term consultants’ inputg Other Offices of Legal
Organisation of 3 Training Adviser of other institutions
Events involved
Description of Action Objectively verifiable indicators Sources of Verification Assumptions
Output Proposals available to improve legislation and = Proposal for rules and regulation pm Texts of the draff = Legislative proposals and
13 practice and increase the efficiency of the keycriminal assets available by month 12 legislation regulations are adopted by
institutions with regard to the search, seizure ad | = Study on the consistency ofs Official documents Government ang
confiscation of proceeds from crime and prevent AML/CFT legislation available by = Progress reports Parliament or the
money laundering and the financing of terrorism | month 12 = Assessment reports respective body

= Number and quality of legislativj
proposals produced

= Number of legislative proposa
officially submitted to the Governme
countersigned by the beneficiary

= Number of legislative proposa
approved by the Government

= Four sets of guidelines available
month 11

= 6 workshop events carried out
month 20

D

nt

Dy

Py

= 4 training events carried out h

y
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month 25

= Atleast 2 Study visits carried out k
month 15 to establish cooperation and

y

information exchange practices in the
field of the subject matter as well as
initiate  cooperation and MOUs |f
possible.
Activities Expected Outputs Inputs Institutions
Involved/Responsible
Review the new legislation related to monelyegal Opinions Fees Project  Management Un
1.3.1 laundering, financing of terrorism seizure anBReview Report International travel PACA Team
confiscation of proceeds of crime for its internd legal drafting workshops Per diems Ministry of Finance
consistency and functionality in the light of redew Interpretation & translation Directorate for Prevention Q
treaty obligations and Albanian judicial practiae |i Short-term consultants’ input$ Money Laundering
the interpretation of search and seizure of crime Organisation of 2 events Ministry of Justice
proceeds and their procedural provisions. High Court of Justice
Prosecutor General’s Office
Ministry of Interior (Internal
Control Service, State Police
1.3.2 Support the drafting of proposals/regulationgasis| Legal Opinions Fees Project  Management Un
of MONEYVAL recommendations and reviewd egislative Proposal Report International travel PACA Team
conducted under 1.3.1 to improve the new Law on thegal working group meetings Per diems Ministry of Finance
Prevention of Money Laundering and |t& legal drafting workshops Interpretation & translation Directorate for Prevention @
implementation as recommended through [the Short-term consultants’ inputs Money Laundering
suggested MONEYVAL’s progress report actipn Organisation of 2 workshops | Ministry of Justice
plan. Prosecutor General’'s Office
Ministry of Interior (Internal
Control Service, State Police
Support the development of guidelines (if necessabyidelines and Methodology Report | Fees Project Management Un
1.3.3 including rules of ethical conduct) and tailored training event/workshop International travel PACA Team
methodologies for investigations of economic crim&orking group sessions Per diems Ministry of Finance

(including corruption) and the tracking of t
proceeds from crime, by the use of spe
investigative means (SIMs)

nd study visit
Cial

Interpretation & translation
Short-term consultants’ inputs
Organisation of 1 event

Organisation of a Study Vis

Directorate for Prevention @
5 Money Laundering
Ministry of Interior
t Ministry of Justice

for 12 persons

Prosecutor General’s Office
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134 Support the development of guidelines on |tBaiidelines on Detection and TypologigsFees Project  Management Un
detection of money laundering (including typolog|e training events International travel PACA Team
of operations) involving persons and institutignd/orking groups sessions Per diems Ministry of Finance
subject to duties to report suspicious transactipns Interpretation & translation Directorate for Prevention qf
including private accountants and auditors as Short-term consultants’ input$ Money Laundering
provided through MONEYVAL recommendations. Organisation of 2 events Ministry of Justice
Prosecutor General’s Office
Ministry of Interior (Internal
Control Service, State Police
1.35 Support the development of guidelines on |[tMOU Guidelines report Fees Project  Management Un
implementation of MOUs for persons and institutigristraining event International travel PACA Team
subject to duties to report suspicious transactans| 1 study visit Per diems Ministry of Finance
those of the Politically Exposed Persons (PHPS) Interpretation & translation Directorate for Prevention Q
category when conducting financial and economic Short-term consultants’ input$ Money Laundering
crime  investigations, to enable improved Organisation of 1 training Ministry of Justice
implementation  of the Memorandum of Organisation of 1 study visit | Prosecutor General’s Office
Understanding between HIDAA and the FIU and in Ministry of Interior (Internal
line with MONEYVAL recommendations. Control Service, State Police
1.3.6 Provide training to entities with obligatiottsreport| Training Modules Fees Project Management Un
suspicious transactions on the detection of susyégi 1 training event International travel PACA Team
transactions, with particular emphasis on develppin Per diems Ministry of Finance
a risk-based approach and client profiling techegu Interpretation & translation Directorate for Prevention Q
in accordance with the DPML Action Plan. Short-term consultants’ inputs Money Laundering
Organisation of 1 training Ministry of Justice
event Identified Entities (TBC by
DPML)
1.3.7 Support the development of guidelines a&lidelines and Methodology Report | Fees Project Management Un
methodologies for international cooperation rekatir2 workshops International travel PACA Team
to cross border confiscation of crime proceedsmegd Study Visit Per diems Ministry of Justice

to specific criminal proceedings

Interpretation & translation
Short-term consultants’ inputs
Organisation of 2 workshops
Organisation of 1 Study Visit

Prosecutor General's Office
5 Ministry of Interior (Internal
Control Service, State Police

Description of Action

Objectively verifiable indicators

Sources of Verification

Assumptions
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Output
14

Participation of civil society organizations in tre
promotion and monitoring of the implementation
of anticorruption initiatives, and conducting
independent periodic and thematic surveys ig

= Local expertise produces®

recommendations and consultation for| at

least 3 legal initiatives by month 18th | =
= 10 Public debate activities (foras=

Progress reports
Official documents
Press coverage
Calendar of events

= The Civil Society and
government are willing tg
cooperate in  finding
agreed solutions in the

increased seminars, workshops and TV debatgs) implementation of
held by month 29. preventive anti-corruption
= 2 Events to assist the establishment measures.
of the NGO coordinatior]
mechanism/network held by month 14,
Activities Expected Outputs Inputs Institutions
Involved/Responsible
14.1 Provide recommendations and facilitate pubRecommendations and ConsultatignSees Project Management Unit
consultations and debates organized with NGOs Reports Per diems PACA Team
anti-corruption reforms aimed at supporting legad & 10 public debates Interpretation & translation DIACA
institutional anticorruption initiatives Short-term consultants’ inputg NGO Community
Organisation of 10 events representatives
Think-tanks
1.4.2 Assist in the establishment of a mechanisstwork) | Network Contact List and Activity Fees Project Management Unit
for coordinating information exchange and actigtijgAgreements Per diems PACA Team
for NGOs active in the area of anti-corruption pgli | 2 events Interpretation & translation DIACA
Short-term consultants’ inputg NGO Community
Organisation of 2 events representatives
Think-tanks
Description of Action Objectively verifiable indicators Sources of Verification Assumptions
Output Human capacities of anti-corruption and law| = Number of persons trained = List of trainers = Staff of key agencieg
15 enforcement agencies and the judiciary enhanced= Physical existence of training plang =  List of training available and ready tp
to ensure that they efficiently meet their| = Number of trainers trained participants follow training
obligations under applicable laws and applyl = Level of satisfaction with the= Training assessmenis* Management of the kel

international best practices.

training offered
= 10 Continued Legal
Courses delivered

Educatign=

forms filled in
Feedback from trainees @
practical application o

n the

institutions co-operates o
development  of
training plans

>
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= 2 Study Visits by month 25
= 1 Media Campaign Event by mon
12

= 23 training events held by month 28

the acquired knowledge

th

Activities Expected Outputs Inputs Institutions
Involved/Responsible
151 Support the elaboration and implementation| 2training Modules/Manuals Fees Project  Management Unjt
training plans (and training materials) on Confliét| Enhanced Training Plans International travel PACA Team
Interests and Auditing for HIDAA inspectors andNumber of Trained Trainers Per diems Training Institute for Publig
other relevant officers and by training the coreugr| Working group meetings Interpretation & translation | Administration (TIPA)
of local trainers. 3 training events for trainers, one Short-term consultants’ inputs Ministry of Interior
which prepared by the local trainers Organisation of 3 events HIDAA
15.2 Support HIDAA's Public relations Departmemt |il training event for the Public Relations-ees Project Management Unjt
organising media campaign with regard to issues @&partment International travel PACA Team
preventing and controlling conflict of Interests. 1 media campaign event Per diems HIDAA
Publications Interpretation & translation | TIPA
Media Advisory and other campaigrShort-term consultants’ input$
event related activities Organisation of 1 training
event
Organisation of 1 Media
Campaign event
15.3 Support HIDAA on elaboration of guidelinesigfh| Manual of Guidelines on 3 selectedrees Project  Management Unjt
will lead to improvement in the maintenance€zomponents International travel PACA Team
management and/or sharing of public databases| &\&orking Groups Per diems HIDAA

enhanced cooperation with the FIU and other rele

agencies and/or databases (including internatiasal

appropriate) in 3 areas (Components) selected 1
the following and other relevant areas:

1. Immovable Property database

2. Customs database

3. Tax database

4. Vehicle registration database

5. Database of ALUIZNI (Agency for

Legalisation, Development and Integration

van

rom

of

Informal Urban Areas and Real Estate)

Interpretation & translation
Short-term consultants’ input$
Organisation of 3 events

Training Institute for Publig
Administration
Agencies responsible for 3
Components selected
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154 Support the School of Magistrates, formeridegl 3 training manuals Fees Project Management Unjt
Academy structure and other relevant training units Working group meetings Short-term consultants’ inputs PACA Team
elaboration and implementation of training plarg(2 day) training events for trainers International travel School of Magistrates
(both in terms of training methods and content)tifier| 4 (2 day) training event prepared by thBer diems Prosecutor General's Office
law enforcement agencies (including Ministry |dbcal trainers Interpretation & translation Police Formation Centre
Interior Internal Control Service), prosecutorgjgas Publication of Manuals in both Ministry of Interior (Internal
on the following subject matter areas: languages (English andControl Service)
1. Investigation of Corruption; Albanian)
2. Investigation of Money Laundering; Organisation of 10 training
3. Tracking Proceeds from Crime--Search and events
Seizure of Crime Proceeds aspects and
International cooperation on these matters
155 Support the provision of foreign literaturef | 2 inter-agency study visits Fees Project Management Unjt
exchange of information and experiences |dnternational magistrate traininglnternational travel PACA Team
pedagogical adult training skills for the School |dfstitutions to be determined later orPer diems School of Magistrates
Magistrate’s trainers through organisations of $tuthased on previous contacts and relatiphsterpretation & translation 2 analogous European
Visits and Training events of analogous institusiam| of the Albanian Magistrate School Organisation of 2 study visits| Institutions to be identified
Europe. Purchase of international
literature and legal research
programmes
15.6 Provide training for HIDAA inspectors, ASCATraining Module Per diems Project  Management Unjt
officials and other relevant law enforcement o#lsii Number of Trained Customs Officefdnterpretation & translation PACA Team
(including customs and tax officials, prosecutonsl aand Law enforcement Certificates [ofFees HIDAA
judicial police) with responsibilities  fof Training International and national TIPA
seizing/confiscating assets, with regard to 3 training events travel Ministry of Finance
i) investigations of corruption and econonjid¢ ‘train the trainers’ event with thrgeShort-term consultants’ inputs ASCA
crime offences, components. Organisation of 4 events Ministry of Interior
ii) investigation of money laundering and Prosecutor General’s Office
terrorism financing offences, and
iii) tracking proceeds from crime; and
iv) training trainers
15.7 Provide guidelines and training for privat®anual of Guidelines available Fees Project  Management Unjt
accountants and auditors on how to identify sighs dumber of accountants and auditoriternational travel PACA Team
corruption and its proceeds and report such firglingrained Per diems TIPA
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as part of their professional activities throughPAl
curricula and training development programme bdg

on agreement between TIPA and relevant professiohdtaining Event

associations

Professional attestatiq

segttificate

training

rinterpretation & translation
Organisation of 1 training
event

Ministry of Finance
)

15.8 Provide training to local government offisiabn| Training Manual Available Fees Project Management Unjt
ethics and implementation of the Law on Conflict|dlumber of local government centresnternational and national PACA Team
Interest through TIPA curricula and train the teaia | being trained travels TIPA
development programme. Number of local government officialsPer diems Ministry of Interior and Local
being trained Interpretation & translation | Government
6 training events in different regions pOrganisation of 6 training 6 Local Government Offices
Albania events in different regions ofto be identified through the
Albania Local Governmen
Association
Description of Action Objectively verifiable indicators Sources of Verification Assumptions
Objective | Contribute to the prevention of corruption in the | = New policy framework available far=  Policy Framework = The governmen
2 education sector by improving transparency,| preventing corruption in the educatipn = Document authorities are willing tg
accountability and social participation in the | sector = Policy documents implement and introduce
education system = Policy steps/initiatives taken to  legislation or  other the suggested frameworks
reduce risks of corruption in the  binding norms initiated and tools and apply the|r
education sector = Policy documents actions in line with these
= Education curricula modified tp legislation or  other standards
reduce risks of corruption in society binding norms approved | = Coordination/avoidance
=  Documented anti of duplication of activitieg
corruption components qf with other internationa
civics education modules| assistance projects |s
assured
Output Risk analyses carried out and awareness raised* Results of risk analyses available by Risk Analysis Documentg = The results of the ris
2.1 with regard to opportunities of corruption in the | month 13 = Published Risk Analysis analyses are accepted and

education system

= 2 workshops by month 25

= Publication and dissemination
results by month including 2 publ
events by month 22

= Recommendations for improveme
available by month 25

= Policy Recommendation
Paper
Policy Recommendation
follow up Report

i9

the methodology
applied in the future

= Follow up report on risks availab

@
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by month 28

Activities Expected Outputs Inputs Institutions
Involved/Responsible
211 Conduct risk analysis to identify corruptioisks | Risk Analysis Document Fees Project Management Un
within the education system, including but not tieai | Working group meetings International national travel | PACA Team
to the following areas: governance and financingj; technical workshop in introducingPer diems Ministry of Education
personnel policy including status, recruitmentisks analysis results and reviewingnterpretation & translation Institute of Curricula
promotion, evaluation and regulation of conducthortcomings Short-term consultants’ inputs Institute of Training
procurement/evaluation of textbooks; the education Organisation of 1 workshop
process (admissions, teaching, tests and exams,
marking/grading, private tutoring); mechanisms | of
redress (including complaints mechanisms)
2.1.3 Publication, dissemination and public raisin§| Risk Analysis Publication Fees Project Management Un
awareness on the results of analyses and assessgpaoblic events International travel PACA Team
report Per diems Ministry of Education
Interpretation & translation Institute of Curricula
Organisation of 2 publi¢ Institute of Training
events
Publication cost
2.1.4 Peer discussion on identification of recomaeel Policy Recommendations Paper Fees Project  Management Un
actions and possible solutions for policy makefsTechnical Workshop International travel PACA Team
based on the results of the analysis and assessmvinttes of the Workshop and AgreedPer diems Ministry of Education
report terms of policy change/review Organisation of 1 workshop | Institute of Curricula
Interpretation & translation Institute of Training
215 Evaluation/follow up on the risk assessmssiés as Policy Recommendations FollowFees Project Management Un
identified at the initial report in order to deténm | up/monitoring Papers International travel PACA Team
progress made (prior to the end of project). Working group meetings Per diems Ministry of Education
Interpretation & translation Institute of Curricula
Institute of Training
Description of Action Objectively verifiable indicators Sources of Verification Assumptions
Output Mechanisms available to increase integrity and = Assessment report on ethica Texts of the assessment The authorities are willing
2.2 regulate conflicts of interest with regard to the| framework  (including  disciplinary report and code of to follow-up on measures
administration of staff in the education system measures) by month 10 conduct and policy options.
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= 4 workshops held by month 20

= Texts of policy options

= Legislative proposals wil

* Review to improve draft Code ofs Text of legislative drafts be adopted by
Conduct available by month 20 = Progress reports Government and
= Policy options for human resources Parliament
management by month 20
= 3 Legal Opinions on draft legislatign
and guidelines for quality control and
regulating private tutoring available by
month 24
Activities Expected Outputs Inputs Institutions
Involved/Responsible
221 Identification of policy options for introding | Policy Options Paper Fees Project  Management Un
criteria. and standardised procedures for [tReworkshops International travel PACA Team
recruitment, appointments and promotion of teaché&i&rking group meetings Per diems Ministry of Education
and other educational staff, Interpretation & translation Institute of Curricula
Short-term consultants’ input$ Institute of Training
Organisation of 2 workshops
222 Providing a review of the draft Code of Cartdior | Review of the draft Code and draft OrdeFees Project  Management Un
Teachers and as relevant the draft Order of Teaghes relevant International travel PACA Team
in the education sector and assessment on disaipl|{r2 workshops Per diems Ministry of Education
measures for educational staff. Working group meetings Interpretation & translation Institute of Curricula
Short-term consultants’ input$ Institute of Training
Organisation of 2 workshops
2.2.3 Elaboration of preventive anti-corruptipB legal opinions Fees Project  Management Un
legislation/secondary legislation and guidelines |faVorking Group meetings International travel PACA Team
licensing, regulating and controlling private edima | Follow up Report on annual basis Per diems Ministry of Education
institutions including private tutoring Interpretation & translation Institute of Curricula
Short-term consultants’ input$ Institute of Training
Description of Action Objectively verifiable indicators Sources of Verification Assumptions
Output Development of anti-corruption education modules =  Anti-corruption education modulgs= Texts of the anti{ = The authorities are willing
2.3 for primary and secondary schools available by month 15 corruption educatior to incorporate the
= Modules introduced for piloting i modules modules in schoo
4 schools by month 22 T = Text of legislative drafts curricula
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= 2 workshops introducing
modules for piloting held by month 22.

the=

Progress reports

Activities Expected Outputs Inputs Institutions
Involved/Responsible
23.1 Developing a framework of anti-corruption nter | Proposed framework Fees Project Management Un
governance and ethics concepts to be includeldetp Working Group Meetings International travel PACA Team
existing civic values education programmes Follow up Report Per diems Ministry of Education
Interpretation & translation Institute of Curricula
Short-term consultants’ input$ Institute of Training
2.3.2 Developing modules of anti-corruption edwratior | Modules available and ready foprFees Project Management Un
inclusion in civics education at primary andéhclusion in civics education International travel PACA Team
secondary schools study programmes programmes Per diems Ministry of Education
Interpretation & translation Institute of Curricula
Short-term consultants’ input$ Institute of Training
Publication costs
2.3.3 Piloting the use of the anti-corruption edima| 2 workshops Fees Project Management Un
module/s Modules included in civics educatigninternational travel PACA Team

programmes
Follow up report

Per diems

Interpretation & translation
Short-term consultants’ inputs
Organization of 2 workshops

Ministry of Education
Institute of Curricula
5 Institute of Training
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6 ANNEXII: DRAFT CALENDAR OF ACTIVITIES

Activity 0.1

Activity 0.2
Activity 0.3
Activity 0.4
Activity 0.5

Activity 0.6 I R R ' R |

Activity 1.1.1
Activity 1.1.2
Activity 1.1.3
Activity 1.1.4
Activity 1.1.5

Activity 1.1.6 = =

Activity 1.1.7
Activity 1.1.8
Activity 1.1.9

Activity 1.1.10 -

Activity 1.1.11 -

Activity 1.1.12

Activity 1.1.13
Activity 1.2.1

Activity 1.2.2
Activity 1.2.3




Activity 1.2.4

Activity 1.2.5

Activity 1.2.6

Activity 1.2.7

Activity 1.2.8

Activity 1.2.9

Activity 1.3.1

Activity 1.3.2

100

Activity 1.3.3

Activity 1.3.4

Activity 1.3.5

Activity 1.3.6

Activity 1.3.7

Activity 1.4.1

Activity 1.4.2

Activity 1.5.1

Activity 1.5.2

Activity 1.5.3

Activity 1.5.4

Activity 1.5.5

Activity 1.5.6

Activity 1.5.7

Activity 1.5.8

Activity 2.1.1

Activity 2.1.2

I

Activity 2.1.3

Activity 2.1.4
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Activity 2.2.1

Activity 2.2.2

Activity 2.2.3

Activity 2.3.1

Activity 2.3.2

Activity 2.3.3

Acronyms
Study Visit
Media
Campaign
Working Group
Workshop
Technical
Support
Results
Delivery
Training
Conference
Public Event

SV

MC
WG
WG

TO-=3

E

36




7 ANNEX III:

PROVISIONAL LIST OF EXPERTS

Expert

| Area

Position

International experts

Mr Omer Atalar

Ethics training

Council of Ethicg fine Public Service at the Prime
Ministry, Turkey

Mr Alan Bacarese

Economic crime investigations

dBésstitute

Mr Martin Bridger

Economic crime investigations

Betive Chief Superintendent, London Metropolitan
Police

Ms Lolita Cigane

Risk analyses
Political party/election campaign
finance/DIACA/AC policy
framework

Chairman of Transparency International Latvia

Ms Cristina Cojocaru

Methodology for measuring
implementation and impact of AC
policies/Corruption proofing

Lawyer / Project Coordinator, Centre for the Anays
and Prevention of Corruption, Moldova

Mr Eduard Al Dahdah

Surveys

World Bank surveys eixpe

Ms.Vera Devine

Compliance Matrix
Anti-corruption policies and
implementation

Former Administrator, Anti-Corruption Network for
Transition Economies, OECD. Governance and anti-
corruption consultant.

Mr Alan Doig

DIACA/AC policy framework
Ethics and conflict of interest
training

UNODC Consultant, former Council of Europe Long-
term Adviser for ‘Ethics for the Prevention of
Corruption in Turkey' project

Mr Oleksiy Feshchenko

Anti-money laundering

Fikralne

Mr Omer Genckaya

Political party finance/Ethics
training

Research Centre for Urban Problems and Local
Government, Marmara University, Istanbul

Mr Jacques Hallack

Education

International Institicr Educational Planning

Mr John Heck

DIACA/AC policy framework
Public Administration Reform

Public Administration, anti-corruption strategy and
policy advice; and public administration training.

Ms Karyn Kenny

Prosecution of economic crime a
corruption

n&ormer US Federal Prosecutor of corruption and
economic crime cases, World Bank consultant

Ms Lucy Koechlin

Education
Possibly strategic AC framework

University of Basel

Mr Drago Kos

DIACA/AC policy framework

President GRECO, Chairman of Commission for the
Prevention of Corruption of Slovenia

Mr William Miller

Surveys

Professor, Department of Politics, Glasgmiversity

Mr Bostjan Penko

Compliance of criminal and civil
law provisions/Guidelines/training
on investigations

Private attorney, former senior prosecutor of ecaico
crime and corruption cases, Slovenia..

Mr Pedro Pereira

Anti-money laundering

Basel Ingtiton Governance

Mr Mark Philp

Risk analyses/Surveys/Conflict of
interest

Oxford University Lecturer in Politics

Ms Muriel Poisson

Education

International Institute for Educationkdrihing

Mr Quentin Reed

Surveys/ Risk analyses /Corrupt
proofing/Political party finance
Conflict of interest and ethics laws
and training

oneam Leader, PACA. Anti-corruption and governance
consultant.

h

Mr Hans-Joachim Ethics/conflict of interest training DBB AkademiBermany
Rieger
Mr Bertrand de Spevillel DIACA/AC policy frameworkFormer Deputy Commissioner, Hong Kong An

Public Administration Reform

Corruption Commission

i

Mr Daniel Thelesklaf

Anti-money laundering

Formesadd of FIU, Switzerland

Mr David Watt

DIACA/AC policy framework
Public service reform

Organisational development consultant and manage
trainer,

men

National experts

Mr Astrit DAUTAJ Education Head of the Analysis $ercat the Institute of Curricul
and Training
Mr Gent Ibrahimi Criminal Law and Long-term Advisor, PACA

investigation/prosecution




Public Administration Reform

Mr Ylli Manjani

Criminal Law and
investigation/prosecution
Public Administration Law Reform

Private attorney; Legal specialist, Institute fali® and
Legal Studies

Mrs Albana MARKJA

Education

Head of the Trainingc®e at the Institute of Curricula
and Training

Mr Agim Muslia

Anti-money laundering and count
terrorism financing

eDeputy-Head of General Directorate for the Prewnti
of Money Laundering

Mr Vladimir PASKU

Education

Ministry of Educatiomd Science, inspector

Mr Gjergj SINANI

Education

Head of Chair of Philgsoy, Faculty of Social Sciences
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ANNEXIV: START UP ACTIVITIES/WORKSHOPS
PACA Albania Mission 19-23 October 2009
Date Institutions Time /Venue
1. Meeting with Prosecutor’'s General Office 10:00-12:00
= Mr Arben Kraja CoE Office
2. Meeting with DIACA Coordinator 12:00-12:30
19 October 2009 = Ms Helena Papa CoE Office
Monday Lunch Break 13:00-1400
3. LPO Interviews 14:00-19:00
CoE Office
4. Ministry of Interior: Department of Public Admsiration 09:30 -10:45
= Mr Marin Meidini, DoPA
5. Institute of Public Training
= Mr Fatmir Demneri, ITAP CoE Office
6. High Council of Justice 11:00-12:20
= Ms Joana Koqi
7. School of Magistrates
= Mr. Adnor Koleka CoE Office
Lunch Break 12:30-13:45
20 October 2009 g™ Ministry of Justice: Department of Codification 14:00-15:00
Tuesday = Mr Mirjam Kapani
9. Department of Judicial Inspections
= Ms Zhaneta Pira CoE Office
10. NGO'’s and Civil Society Representatives 15:30-17:00
= Mr Sami Neza ( Media Transparency Project)
= Ms. Marjana Papa (Akses Center)
= Mr Endrit Shabani, (TI)
= Mr Endrit Kapaj, ISB CoE Office
11. LPO Interviews ¢ontd..) 09:00-09:30
12. Ministry of Finance: General Directorate for thee®ention 09:30-11:00
of Money-Laundering
= Mr Agim Muslia
13. Agency for the Administration of Seized and Cordisd
Assets
= Mr Ergys Dino CoE Office
21 October 2009 |, Ministry of Education Directorate of Curricula and 11:00-12:00
Wednesday Evaluation
=  Mr Jovan Kristiqi
15. Institute for Curricula and Training
= Mr Robet Gjedia CoE Office
16. School of Magistrates 12:15-13:00
= Ms Marjana Semini CoE Office
Lunch Break
17. High Inspectorate of Declaration and Control of éss 14:45-15:45
(HIDA)
= Ms Rozarta Rregllina CoE Office
18. European Commission Delegation to Albania: Justioeg 18:00-19:00
Home Affairs Sector
= Mr Stefano Failla ECD Office
= Ms Helena Papa
19. Workshop of Project team on Workplan 10:00-12:30
Hotel/CoE Office
22 October 20. US Embassy: OPDAT Programme (work lunch) 12:30-13:30
Thursday = Ms Cynthia Eldrige Piazza Restauran
21. Department of Internal Administrative Control andtiA 13:30-15:00
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corruption
=  Mr Oerd Bylykbashi

30

t

t

= Ms Helena Papa DIACA Office
22. LPO Interviews ¢ontd..) 15:30-17:30

CoE Office
23. Workshop of Project team on Workplan 17:30-18

CoE Office
24. Finalisation of Workplan and Calendar with 09:15-12:30

= Debriefing of Project team/TL and LPO

= Finance Manager / PACA finance management CoE Office
23 October 25. LPO Candidate Briefing (work lunch) 13:00-14:30
Friday Era Restauran
26. Debriefing with DIACA 14:30-15:30
= Ms Helena Papa Era Restauran|
27. Debriefing with CoE information Office 16:00-17:00

= Mr Olsi Dekovi CoE Office
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ANNEX V: AGENDA OF STEERING GROUP MEETING (15 DECEMBER 2009)

15 December 2009

09:30- 10:00

10:00-10:30

10:30-11:00

11:00-12:15

Allocate 20’ to each
purpose presentation

12:15-12:30

12:30-12:45

12:45-13:45

Registration

Opening Remarks

=  Mr Genc POLLO, Minister of State for reforms antht®ns with the Parliament
= H.E. Helmuth LOHAN, Ambassador, Head of the Eurap®aion Delegation to Albania

Project Introduction

= Project Objectives, Purpose and its relation with Anti-corruption Strategy of Albania
Mr Oerd BYLYKBASHI, on behalf of the Departmentifibernal Administrative Control and Anti-
corruption (DIACA)

= Project’s Outputs and Implementation
Mr Quentin Reed, PACA Project Team Leader

Draft Workplan Review and Discussion

= Purpose 1 Enhance the implementation of Anti-corruptionifiek and Strategies in line with
GRECO and MONEYVAL recommendations and Europeatneeship commitments.

corruption measurement

prevention mechanisms

politically exposed persons/immunities and privileg

financing of political parties and electoral canyves

civil society participation

VVYVYVY

Moderators: Mr Quentin REED / Mr Gent IBRAHIMI, PA®roject Long Term Advisers

= Purpose 2 Contribute to the prevention of corruption in #mucation sector by improving
transparency, accountability and social particggath the education system.
» risks analysis
» prevention mechanisms (integrity and conflict o€iasts)
» anti-corruption and governance education modulédusion

Moderators: Mr Quentin REED / Mr Gent IBRAHIMI, PA®roject Long Term Advisers
Project Implementation Issues

» finalization of Inception phase

» steering committee confirmation/calendar of meeting

» monitoring and evaluation of project’s implemerati
Mr Villano Qiriazi, Staff Member of the Council Bfirope Secretariat

Formal Adoption of the Workplan and Opeational Conclusions

= Mr Genc POLLO, Minister of State for reforms antht®ns with the Parliament
= H.E. Helmuth LOHAN, Ambassador, Head of the Eurap®aion Delegation to Albania

Lunch Buffet
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www.coe.int/paca

STANDARDS
Treaty Office

MONITORING
GRECO

MONEYVAL

PC-0C

T-CY
TECHNICAL
COOPERATION

Activity
2007 - 2008

Reports

10 ANNEX VI: PACA LAUNCHED WEBSITE

Our Appmach ' PACA: Project against corruption in Albania

Council of Europe|
Conseil de I'Europe]

European Union
Union Européenne

Following the expression by the government of
Albania of its commitment to proactively implement
an anti-corruption strategy as part of the National
Strategy for Development and Integration (NSDI)
and the adoption of an ambitious and cross cutting
strategy for the Prevention and Fight against

Corruption and for Transparent Governance 2008-

Corruption

Cybercrime

Judicial Cooperation
Money Laundering
Organised Crime

Trafficking in human beings

1 2013,

“ has

with the funding from the European
Commission under IPA 2008, the Council of Europe
launched since 1 September 2009 a new
technical assistance Project against corruption in
Albania (PACA). The project’s duration will be of 30
months. The total amount of funds of the project is
2,130.000 Euro (93.90% EU funds and 6.10% COE
funds).

PACA’s overall objective is to contribute to
democracy and the rule of law through the

FILES

Archives

Press Releases
SPECIAL FILES
Octopus Interface 2009
Octopus Interface 2008
Octopus Interface 2007
Corruption and democracy
Financial Investigations
OTHERS

Links

Publications

prevention and control of corruption. The project’s
specific objectives are the following:

1) To enhance the implementation of anti-
icorruption policies and strategies (Anti-corruption
Strategy and Action Plan 2007-2013) in line with
| GRECO and MONEYVAL recommendations
\ European Partnership commitments;

‘ 2) To contribute to the prevention of corruption in
‘the education sector by improving transparency,
accountability and social participation in the
} education system.

| PACA will deliver these objectives through the
‘provision of targeted expertise and training by
‘international and national experts, and through

outreach to all relevant stakeholders and civil
‘ society on the expertise acquired.

and

Activities

Implementation Phase ( starting on 1st
December 2009)

Tirana, 15 December 2009

[14 December 2009, StrashouA$ the Inception Phase has
ended, project’s start-up event takes place in
Tirana International Hotel with the participation of
all PACA stakeholders. The event’s aim is to review
the draft workplan and calendar of activities and
adopt their final versions.

AgendaEnglish / Albanian

Inception Phase (1 September - 30

November 2009) contd....

Tirana, 18-23 October 2009

[14 December 2009, StrasbouiJteam mission took place
in order to discuss the project and its Workplan in
particular with the main counterpart (DIACA). The
team composed of CoE Secretariat members and
PACA Team to be deployed in Tirana, carried out

PROJECT DOCUMENTATION

Project Summary:
English | Albanian

Project Description of Action
(DoA)

Workplan of Activities

Calendar of Activities

Press Communication

PROJECT DELIVERIES
and OTHER DOCUMENTS

Inception report

Interim progress report " Technical
Papers

Activity Deliveries

Under construction...

CONTACT

| PACA Project
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11 ANNEX VII: LIST OF PACA STEERING COMMITTEE MEMBERS

Name Institution/Position Main Substi | Address/Phone/Email
Nominee | tute
Mr. Ivi Kaso DIACA X Council of Ministers Building, Blv.
Director Déshmorét e Kombit, Nr.1, 1000
Tirana, Albania
+3554 2277362 (Office)
ikaso@km.gov.al
Ms. Helena Papa DIACA X Council of Ministers Building, Blv.
Inspector Déshmorét e Kombit, Nr.1, 1000
Tirana, Albania
+355 68 200 1933 (Mobile)
hpapa@km.gov.al
Ms. Rozana Rrgallina HIDAA X Rr. Reshit Collaku, Tirana, Albania
Advisor +355 4 222 8516 (Fax)
+355 69 407 7341 (Mobile)
rozarta@hidaa.gov.al
Mr. Jovan Kristigi Ministry of Education and X Rr. e Durrésit, Nr. 23 Tirana, Albania
Science 355 69 2203 275 (Mobile)
Curricula Director jkristigi@mash.gov.al
Ms. Ujévara Elezaj CoM, Department for X Council of Ministers Building, Blv.
Strategy and Donor Déshmorét e Kombit, Nr.1, 1000
Coordination PSDC) Tirana, Albania
Coordinator +355 4 2277373 (Office)
uelezaj@km.gov.al
Mr. Shpétim Mucollari Ministry of Interior X General Diretorate of State Police,
Director of Economic Crime Blv. Bajram Curri, Tirana, Albania
Corruption, Money +355 69 410 2316 (Mobile)
Laundering Directorate,
Crime Investigation Dpt,
State Police
Ms. Marsida Xhaferllari Ministry of Justice X Blv Zogu |, Tirana, Albania
Department of +355 69 208 9431 (Mobile)
Codification/Director mxhaferllari@justice.gov.al
Mr. Arben Ndoci Ministry of Justice X Blv Zogu |, Tirana, Albania
Department of Judicial +355 69 208 9431 (Mobile)
Inspection andoci@justice.gov.al
Mr. Arben Kraja Prosecutor’s General X Rr. Qemal Stafa, Nr. 1, Tiran
Office Albania
Head of Sector of Economic +355 69 411 3011 (Mobile)
Crime and Corruption akraja@pp.gov.al
Mr. Selim Kryeziu High Council of Justice X Blv Zogu I, Tirana, Albania
Inspector +355 4 280834 (office)
+355 69 225 0044 (Mobile)
selimkryeziu@yahoo.fr
Mr. Agim Ismaili Ministry of Finance / X Rr. Dora d'Istria Nr. 2, Tirana

Directorate General for
Prevention of Money
Laundering

Albania
+355 69 411 7868Mobile)
aismaili@fint.gov.al
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ANNEX VIII: PACA PROJECT CONTACTS/MANAGEMENT TEAM

CoE Project Team in Strasbourg:

Corruption and Fraud Unit
Economic Crime Division
Directorate of Co-operation, (DGHL)
Council of Europe

67075 Strasbourg Cedex, France

CoE Project Team in Tirana

PACA Project Office in Albania
CoE/EC Joint Programme

Council of Minister’s Building
Bulevardi “Déshmorét e Kombit” Nr.1
1000 Tirana, Albania

Project Coordination in Counter
Institution
DIACA Offices
Department of Internal
Administrative Control and
Anticorruption
Council of Ministers
Tirana, Albania

Mr Lado Lalicic

Project Manager

@: +33 388412976

P4: Lado.LALICIC@coe.int

Ms Astrid Wertenschlag-Schermer
Project Assistant

@: +33 388413227

&: +33 390 21 5650

P4: Astrid. WERTENSCHLAG@coe.int

Mr Quentin Reed

Team Leader

@ (mob.): +355672084083
< Quentin.REED@coe.int

Mr Gent lbrahimi

Long Term Adviser

@& (mob.): +355672084082
<: Gent.IBRAHIMI@coe.int

Mr Arben Lila

Local Project Officer

@& (mob.): +355672084081
D<: Arben.LILA@coe.int

Ms Helena Papa

Project Coordinator /Director for the
Beneficiary

@: +355 4 22 77330

+355 68200193

4: hpapa@km.gov.a
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