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1. Introduction

The objective of the project is to analyse the repssued by Althing's Special
Investigation Commission from a gender perspecftie report is examined using
gender concepts and methodology. Concepts reladingasculine concepts and male
studies are used in particular. Studies of masitylivave been undertaken for years
and the Nordic countries, especially, have placstrang emphasis on such studies.
Events are examined that contributed to the caflagfgghe banks, the run-up to their
collapse and themes which have genderological aattins. The purpose is to make
the readers of the report and Icelandic societtebequipped to understand the role
gender played in the events leading up to the psdleof the banks and the whole
course of events.

A study of the SIC report from this perspective e@g that social and
culturally ingrained ideas and discourse relatmgender played a large part in these
events. The report also shows that the meaningmdey and its effects are diverse. It
could be said that some of them are plain forabkee, for instance, the fact that all
the main players in the collapse of banks were iéoamen were in a minority in
politics, business, companies' boards of direciarthe media, among the owners of
the banks, borrowers and those who received gfemtsthem and so on and so forth.
Generally speaking, however, the effects are mongptex and demand more specific
analysis. In the analysis a distinction is madavbeh sex and gender as the latter
refers to the socialisation of gender differenced the culturally ingrained ideas
relating to masculinity and femininity.

The project was carried out by reading, analysimdjiaterpreting the report of
the Special Investigative Commission (SIC repordf a gender perspective. The
substance of the analysis is the whole report agghovarious volumes have different
relevance and individual parts of the report ascussed to a variable extent. The
approach is best be described as another dimertsimy added, the gender
dimension, to the interpretation and analysis ef$ipecial Investigative Commission.
In the first chapters of the report, the gendespective is used to analyse the social
framework in the events leading to the collapsehsas economic management,
employment policy and tax policy, but also impottand dramatic decision-making
processes such as the privatisation of the banke. 8nalysis is by no means
exhaustive but an example of how gender studieplegna part in bringing closure to



the collapse. The chapters towards the end of épert discuss events and views
thematically in relation to the concepts of genstedies, which create the framework
for discussion. It is demonstrated how conceptd sag individual, freedom and
nationality relate to the concepts: sex, genderscoanity and femininity. The
ideology and social views of previous years aremerad from this perspective.
Furthermore, the hierarchy of masculinity is disag and how attitudes, decision-
making and ideas relating to competence are baseghasculine perspectives. An
example of this is the banks’ remuneration andntige programmes.

When the SIC report is cited the volume and theepate cited within
brackets. Other references are made in footnotes.discussion cites the names and
posts of persons as applicable. When more thannoingdual has held public office
during the period, which is being discussed, arckederence is made thereto.
Employees of the banks are cited in accordance thgir job title unless they are
quoted directly. Names of most of the people ciad be found in the SIC report. In
the exposition of the text, emphasis is placed »amening gender patterns and
gender specific ideas rather than individuals.

The last chapter of the report contains assumptiehgh are made and ideas
that are put forth for measures to be taken rejatin gender equality. In general,
systematic work towards promoting equality is, amather things, based on the
understanding that there is gender inequality; womnave lower incomes than men
and fewer opportunities in the workplace, and thainen are more often responsible
for unpaid care. Available research, studies aatissits confirm thid.The need to
work towards equality is supported by argumentetas justice as well as utilitarian
arguments. The arguments based on justice stiptlatet is neither just nor fair that
women and men do not have equal opportunity to fiieinem their own enterprise
and develop their talents. The utilitarian arguraestipulate that gender inequality
robs society of women's resources which it canfflor@ to miss out on. Competence
and hard work are equally divided between men aoihen, and male bias results in

a direct loss for societyResearch has thus shown that companies with hemoog

! Gender Equality Forum. Skyrsla félags- og tryggimgdaradherra um stédu og préun jafnréttismala.
Jafnrétti kynjanna i télumThe Ministry of Social Affairs and Social Securitgnuary 2009
Downloaded 27 August from

http://www.felagsmalaraduneyti.is/media/Jafnreftiisi09/Jafnrth2009 net.pdf

2 M. Teigen. (2002) The Universe of Gender QuoKK magasin3, 4-8.
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boards are less profitable than companies withdsoaf directors of both genders as
that allows more diverse views to be heard.

The proposals in the last chapter of the reportbased on the fundamental
idea that equality and prosperity go hand in hamnbrking towards equality is,
therefore, well worthwhile and international agrests to which Iceland is a party
should be used to promote such efforts. The Cormverdf the Elimination of All
Forms of Discrimination Against Women (CEDAW) bearsntioning in particular in
this context. The proposals take into account Act No. 10/200&qual Status and
Equal Rights of Women and Men and Act No. 18/20d®@rding the Act on Public
Limited Companies and Act on Private Limited Companownership, gender ratio
and executive chairmen of boards of directors),ctistipulate that on the boards of
directors of public limited companies and privateited companies, where there are
more than 50 employees, the ratio of each gendrrdémot be lower than 40%. The
Act on Equal Status and Equal Rights stipulate dbkgations companies and the
authorities have in matters relating to equalithe Tmainstreaming of gender and
equality perspectives has been stipulated in theefdment Action Plan to achieve
gender equality since 1998The mainstreaming of gender and equality perspect
were, however, implemented with the Act on Equality2008. The definition of

mainstreaming is, according to Article 1 of the ‘Act

To organise, improve, develop and assess poliapdbon processes so

that the perspective of gender equality is tied iplicy formation in all

areas and in the decisions of those who, all thbeygsg equal, take part in

policy formation in society.
The Act on Equality places various obligations omptoyers. Article 18 of the Act
stipulates that employers and unions shall workesyatically towards equalising the
status of the genders in the workplace. Employbadl svork, in particular, towards
equalising the status of the genders within thein gompany or institution, and avoid
categorising jobs into particular women’s and mgalss. Special emphasis shall be
placed on balancing the number of women and memanagerial positions and

influential positions. Furthermore, in Article 1& the same Act, it states that

® http://www.humanrights.is/media/frettir//Kvennasa#i_Sameinudu_tjodanna_-_pdf.pdf
* Parliamentary resolution for a four year gender ality action plan (1998-2001pownloaded 27
August fromhttp://www.althingi.is/altext/122/s/1452.html




companies and institutions with more than 25 emgdgyshall adopt an equal rights
programme or mainstream gender perspectives ietoliiman resource policy.
Proposals for actions in the final chapter tak® iatcount gender budgeting
where applicable. Gender budgeting is based omprdmise that decisions in public
finances can have gender specific effects evehey tare gender neutral in form. It

entails:

Mainstreaming gender and equality perspectivehénbludget process. It
entails assessing the budget where gender penrsgeetie applied to all
levels of the budgeting process, and that incone: expenses are re-
organised for the purpose of promoting the equalithe genders.

The government currently in office gave a promiseimplement gender
budgeting in its cooperation statement in May 2009:

When decisions are made regarding the expenditaraefvork for the

next four years, the prioritisation and emphasis lva placed on reaching

a consensus on urgent social welfare projects,egiogy jobs, gender

equality and impact on regional areas . Gender é&urdgwill be a guiding

light in preparing the budget and economic managerie
Apart from the arguments based on justice andariin arguments specified earlier,
knowledge based arguments can be put forth in sumbovorking towards equal
rights and analysis from a gender perspective adore here. Understanding of
Icelandic society and its infrastructure will beegder, fuller and more reliable when
the available knowledge has been analysed withndegedimension. It is our hope
that this report will further gender awareness d¢eldndic social discussions and
strengthen efforts to promote equality, and therébgrease the likelihood of events
such as those, which took place in the autumn 082fepeating themselves.

The authors of the report are Thorgerdur Einarsdénd Gyda Margrét
Pétursdéttir. We thank Gudbjoérg Linda Rafnsdothirgdlfur Asgeir J6hannesson,
Sigridur Matthiasdéttir and Thoroddur Bjarnason foeir professional advice and
proofreading.

Reykjavik, 30 August 2010.
Thorgerdur Einarsdottir:

Gyda Margrét Pétursdattir:

®S. Quinn. (2009Kynjud fiarlagagerd:Handbok um framkveemd. Reykjavik The Ministry of &fice.
® Government coalition Co-operation Statement bySbeial Democratic Alliance and Left-Green
Movement, 2009. Downloaded 27 August frattp://www.stjornarrad.is/Stefnuyfirlysing/







4. The privatisation of the Icelandic banks

One of the main reasons for the collapse of thé&dam 2008, in the opinion of the
Special Investigative Commission, is their rapiovgh that can be traced back to
their privatisation, which was finalised in 2003.h#h banks are privatised they
generally become more risk seeking, and increa=edirlg and indebtedness is to be
expected in the country where privatisation isrigkplace. All of this materialised in
Iceland. The SIC report explains how the privaisabf the banks had begun well,
but that the process increasingly started to retethie privatisation of the banks in
Mexico 1990-1992. In Mexico, the acquisition of tbanks was badly financed,
ownership became concentrated and many of the mewers were inexperienced

when it came to banking:

They were, however, eager to advance other busisessler their control

and even advanced loans to themselves with thesftmel/ had acquired

their bank with. (1:112-113).
The Althing referred decisions regarding the areangnt of the sale of the banks to
the government, four ministers brought the matteits conclusion, while legally the
final decision and administrative responsibilitysted with the minister responsible
for banking affairs. Valgerdur Sverrisdéttir, whasvthen the Minister of Commerce

described the process to the Special Investig&ommission in the following way:

Well, in retrospect it was naturally very openwds a bit like a child of its
time, the executive branch was naturally very dating in the parliament
at the time. (1:235)

Yes, no doubt that is true. It was certainly onty the hands of the

government but [...] a certain process was, howaweder way and then

there were some criteria. Some thought that thisatisbeen be decided by

these ministers, not even four ministers but sommerinisters and then it

had just been done. But of course it wasn’t thdt Bad | mention once

again this HSBC company which | thought was verpanant but then

again | don’t know anything about that. (1:235)
It's interesting that the Minister suggest heret tin@re was something amiss in the
process and tries, on the other hand, to distaecseli from it “but then again | don’t
know anything about that”. After searching withauty success for a foreign core
investor until 2001, the sale was to be postpoiiédt changed when the Bjorgoflur

father and son team showed interest in buying Usads in June 2002. That
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happened after informal discussions between Bjéugdérhor Bjoérgolfsson and
Magnus Thorsteinsson on the one hand, and an H8B@gentative, an advisor to
the Icelandic government in the sales processhemther, in London. Subsequently,
the sales process was altered, both the critegerdeng the buyer’s qualifications and
the overall objective. The Bjorgolfur father andhgeam followed up on their interest
with a formal letter to the Executive Committee Brnivatisation in June 2002 after
having been in contact with the Prime Minister afigr being in “constant contact”
(1:242) with Olafur Davidsson, the Chairman of @@mmittee at the time. The SIC
report describes how informal communication and 'sieetwork of contacts, which
will be discussed later, influenced the run ugh $ale.

A core investor was, according to the definitiortted Minister of Commerce
who was responsible for the process, “one who Imasviedge of and experience in
the field of financial services” (1:241); these uggments were explained by the
Minister in an article in Morgunbladid on 5 July®0 Requirements and criteria put
forth by the government in the beginning of thegess proved to be changeable
according to the Special Investigative CommissRaquirements were reduced and
the prioritisation of requirements altered as thecpss progressed, and professional
knowledge and experience of financial services psciic requirements were
abandoned. The scope was expanded in particular aftetter from the Bjorgolfur
father and son team was received regarding thigrast in Landsbanki in June 2002.
The sale of Bunadarbanki rested in particular am plrticipation of a "respected
international financial institution”. (1:253). Itas unclear up to the last minute, which
institution that was, even if that had been a detgng factor when that group was
chosen and others rejected. The respected intenahfinancial institution proved to
be a small bank with “limited activities in the ltle of private banking in a
geographically limited area in Central Europe” @g02footnote No. 116).

Three gender dimensions can be found in the prosessunding the
privatisation of the banks. Firstly, the networkdasoinsurance between men during
the sales process. Secondly, changeable criterjpualifications, which were tailored
to suit the candidates of choice, most often menthie chapter “Competence,
decision-making and mentality” here below, the @piof competence is discussed
and the meaning it has acquired in the busines&lwbhirdly, what is at play is the
interaction between culturally ingrained ideas adseulinity and femininity among

those who took the political decisions in relatimnthe privatisation. That will be
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discussed in greater detail in the chaﬁpter “Gesd#adn”: Interplay of gender and

topic”. 11
The involvement of the Bjorgélfur father and soantein the sales process
started very informally and was described by Bjtftgo Gudmundsson in the

following way to the Special Investigative Commissi

Our involvement in this began actually in Englandhe time when we

had just dealt with Russia or that part which weenavolved in there, we

then met a man from HSBC, that is to say in a @ktlgarty and he

mentioned that they always had a mandate from dlergment that they
may, should sell the bank. The conversation bedayhehearted, Magnus

and Bjorgolfur were there, | wasn’t and it kind spfarked something in
them. Then a little later, there was a party oktait party at the Heritable

bank, which was Landsbanki at the time and Halldén and Kjartan

Gunnarson were there, who was the Chairman in Bdglaen and they,

start a conversation and then, they start to helirt that a part of the bank
is going to be sold[...]. And | remember that tHiISBC guy, who had the
mandate | think in 2001, he said that they had @ggred 20, 17 or 20
parties, introduced the case to them, whether tmyld be interested in

participating in this bank offering [...]. So, there get home and start to
mull over this and speak to this committee whichf@ Davidsson chairs,
make some calls and somebody said, somehow it @ohto us getting

into contact with him and [...] we write them adéef...]. (1:242)

This communication is an example of how communicatetween men takes place
informally and how they rely on old acquaintance$riendships so that the power of
particular men is secured. This is discussed imatgredetail in the chapter “Men’s
network of contacts” here below. The statement sstggthat ideas and decisions in
the business arena are not always thought throdghthe remark *“it sparked
something in them”. This also highlights how Bjdifgb creates a negotiating
platform by putting his previous business venturesontext with the winner, they

had "just dealt with Russia” as if it had been e&mythem to conquer the old

superpower.

4.1. Leaderocracy and political bargaining
In the beginning, the aim was merely to sell Laradin After the letter from the

Bjorgolfur father and son team, the governmentsugochanged, all of a sudden the
government is interested in selling both Landsbamnki Banadarbanki. A decision is

made to advertise both banks for sale, however db@sion was disputed. The
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Minister of Commerce described this in the follogirway for the Special

Investigative Commission:

We had a difference of opinion, me and David, atdame time as when it

was being decided whether both banks should bertagka for sale or just

one of them. He just wanted to advertise one bbaakdsbanki. [...] Well,

he just wanted to do it that way and | wanted tatdbe other way and |

won, | wasn’t all that unhappy about that. (1:239)
The political culture in Iceland has been considete be characterised by
"leaderocracy"” (8:179) and there seems to have degowing tendency to place the
government’s policy formation in the hands of the fparty chairman in government.
When the actual decision has to be taken, the tamigsponsible for the decision
constitutionally must take it. Apart from the fabiat this arrangement weakens the
parliament and democracy, it bears mentioning et are in the majority of party
chairman and leaderocracy has thus a strong gefimensior. In light of this, it is
interesting that the role of the Minister of Comuoeem the process suggests that the
Minister’'s actual power was not consistent with hesponsibility. She says that the
decision to enter into an agreement with the Sangsoup regarding Landsbanki
“stemmed from the Prime Minister, that was "eviddat267). During testimony with
the Special Investigative Commission, the MinisgECommerce hinted that she had
another, smaller role in the process than the PNfimaster and Minister of Foreign

Affairs, even though she is the minister legallgpensible:

The atmosphere was such that one had a strongdetdat he [David
Oddsson] wanted Samson to buy Landsbanki, but ¢ mothing else to
support that feeling. (1:268)

[Halldér Asgrimsson] really wanted them to be ireayroup, Kaldbakur
and the S-Group. He had conversations with somieparegarding that.
There was a telephone conference with them whick..wavell yes, he
must have been under some pressure and maybe resgeife than | was;
both wanted the banlgnd maybe it was because | am a woman, | don't
know, the perception might have been that | wasbmanpot in control of
the whole thing(1:268, italics are ours)

Steingrimur Ari Arason, the representative of thimistry of Finance, resigned from

the Executive Committee on Privatisation after teeision was taken to negotiate

" Thorgerdur Einarsdéttir and Gudbjorg Lilja Hjadéttir (2009). Kynjaskekkja i stjornmalum:
Breytingar og ahrifapeettiGtjornmal og stjérnsysla , veftimarit(%). Academic articles.
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with the Samson-group. He said that the ministatsdiven the Executive Committee
on Privatisation instructions in July/September 200espite the sale being the
responsibility of the Minister of Commerce, Steingur Ari confirmed the Minister's

descriptions when he said that the Minister of Caro® and Minister of Finance had
stood aside and that both had been “well, incrgdgassive” (1:267) He said the

following to the Special Investigative Commissi@garding the matter:

| am 99.9% sure that [David Oddsson and Halldorrivsgson] took this
decision, to sell both banks at the same timetad segotiating with the
S-group on the purchase of Bunadarbanki and thes@agroup on the
purchase of Landsbanki. (1:267)

4.2. Changeable qualification requirements
Both the Executive Committee on Privatisation amel Ministry of Commerce had

doubts regarding the competence of those bidders later became the owners of

Landsbanki:

The bidders have no experience in banking, andyédrece it is hard to see

how they can increase the competitiveness of thé& bma similar way as

a foreign bank could. (1:244)
Doubts were also expressed abroad, for exampleuronkoney in 2002 where the
background and history of Bjorgolfur Gudmundssors wescussed and the magazine
asked: ,Is this man fit to own a bank?* (8:26). Heteless, it was decided to start
negotiating exclusively with the investment compamyned by the Bjérgoflur father
and son team, Samson ehf. The Financial Supervisaityority did not object to the
competence of the Samson-group. It is interestingee that during this process the
Minister of Commerce pulls back on her views onuregments to be made towards
potential core investors when choosing the Samsoupg In her testimony to the
Special Investigative Commission she plays downsigaificance of her views and

the Ministry's:

More specifically, Valgerdur speaks of this reqmeat as being “well just
from us and it was not something that the miniatesommittee as such
had approved as the right thing” and that RnE heevér agreed” on those
views, which she had put forth in the previouslynti@ned article or
memo, that it had only been "our text here in thaisfry of Commerce".
(1:265)
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Points related to this are discussed in the chdjemphasised femininity“. When
choosing buyers for Bunadarbanki after the exchisiggotiations with Samson ehf.
had begun, premises and assessment criteria wangeth yet again and as a result
parties to the process did not stand on an eqoéhfp An employee of the Executive
Committee on Privatisation went to London to méetémployee of HSBC. The trip
was against the wishes of the Financial Supervigarthority and the Minister of
Commerce said that she had been “very surpriseciagig” (1:263) but didn’t take it
up within the government. An employee of the ExeeutCommittee negotiated
directly with the representative of HSBC on theuatiion model cf. an e-mail from

HSBC to him after the meeting:

By defining the criteria and weighting carefully,is possible to arrive at

the “right” result in selecting the preferred partyhilst having a semi-

scientific justification for the decision that wilNithstand external critical

scrutiny. (1:263)
From the above it is evident that the implementatod the sales process by the
Executive Committee on Privatisation was for thestmart in accordance with the
wishes of the S-group regarding the postponemetiteopurchase agreement and the
announcement of who the foreign investor was, whknels revealed and discussed at
the Committee meeting on 13 December 2002. Thehpse agreement was not
signed until after mid-January 2003 and it seemsfate Committee was not
informed about who the foreign investor was untistj before the agreement was
signed. It seems that the Minister of Commerce, ild the formal decision-making
powers and was politically responsible for the gieci had been sidelined, apart from
the fact that she had promoted the view that bathké should be sold, not just
Landsbanki to the Samson-group. These methods aokddf transparency caused
suspicion as from then on remarks were constargilpgomade to the effect that
political bargaining had characterised the proessis discussed especially in Volume
8 of the SIC report.

A few factors in this process could suggest that ble of the Minister of
Commerce reflect the concepinphasised femininityyhich ties in with the concept
of hegemonic masculinity and is discussed in gredwdail in the chapter “The
hierarchy of masculinity”. The concept emphasisegimihinity encompasses

submission and a service orientated conformanamdn or masculine views. It is
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noteworthy that the Minister of Commerce promoteel $ale of both banks and had a
difference in opinion to the Prime Minister (“I wohwasn’t all that unhappy about
that”) (1:239)). On the other hand, she was noblwved in distributing the goods
which her actions lead to. That can be seen fromoWwa description of this process.
She says that the party chairman had applied hirasgbng interested investors but
she had not been involved and had not been pressuithat regard rhaybe it was
because | am a woman, | don't know, the perceptioght have been that | was
maybe not in control of the whole thing’ (1:268). Thirdly, the Minister of
Commerce pulled back with the criteria that she hed Ministry had defined as
competence requirements. She plays down the eristie herself had previously set
forth as revealed in the quote above, in which dbenplays the memo from the
Ministry of Commerce, explaining that it had onlgdm “our text here in the Ministry
of Commerce” (1:265). This is consistent with ideasemphasised femininity.

Here above the privatisation of the banks has li#srussed from a gender
perspective and the focus placed on how men'sm#bnetwork of contacts affected
that process. According to the SIC report, thedstgwners of all the big banks had
abnormal access to credit in the bank which thepealy seemingly on the basis of
their ownership. This report will not discuss tr@lapse of Glitnir in particular and
the implementation of the Emergency Act the momesntaweekend in which those
events occurred. That analysis requires, in theniopi of the authors, a special

discussion which falls outside the scope of thpore

5. Self-understanding and ideology

5.1. The discourse of men in power
Men in power in Iceland promoted ideas of the sgecature of Icelanders, which

directly and indirectly, referred to Icelandic meug. in the Prime Minister's report on
perception discussed earlier. Plans to make Icetamthternational financial centre
had been articulated at least a decade beforeoltapse by e.g. David Oddson, the
Prime Minister at the time, in the Financial Timies 1998. Those ideas gained
momentum in the beginning of the 21st century.h&t annual meeting of the Central
Bank of Iceland on 30 March 2005, Halldér Asgrimsseho was then the Prime
Minister, explained to foreigners "how come thitldi nation became a nation to be

reckoned with on foreign markets as the case asdwut” (1:212):
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What is important is of course the audacity, thevggroand the initiative
ingrained in Icelandic entrepreneurs. But alsocthreditions that have been
created in the past years, which have allowed tke&mhdic economy to
flourish and prosper and in fact resulted in theldndic market being in
many cases too small for these types of activi{le212)
The quote above cites audacity, power and inigatimgrained in “Icelandic
entrepreneurs”. By doing so, nationality, masctyfimnd the nature of the individual
are joined together. Then it goes on to say trelaid has become too small for these
activities, the desire for enterprise. The menower continued to whistle the same
tune in the years thereafter and whistled even dou@jorgvin G. Sigurdsson,
Minister of Commerce commented on the annual meetih the Financial
Supervisory Authority on 27 November 2007 that doel had in fact become an
international financial centre because of, amortieothings, “the entrepreneurial
spirit prevalent among senior management and erapkyof Icelandic financial

institutions.” (6:98). In an article in Vidskiptauid he commented:

The strength, daring and the sound knowledge ofahckc business

Vikings has generated more success at a fasteripaceestment abroad

than could ever have been foreseen and the Vikagyrhaceived global

attention. (8:192)
These ideas were clearly reflected in the speech veniting of the President of
Iceland, which gave them even more weight andifegity. The ethics group of the
Special Investigative Commission is of the opinibat Olafur Ragnar Grimsson, the
President of Iceland, used the office for the bié¢ficelandic businesses and opened
doors for Icelandic companies abroad at his owtiainie. Volume 8 of the SIC
report discusses how the President evolved hissidea the unique position of
Icelandic companies which, in his opinion, weredahsn particular Icelandic traits
(Volume 8, Chapter 11.4). Therein it states thad fresident's discourse had been
"masculine, seafarers and farmers had been citdétgpeeneurial desire and spirit,
enterprise and hard work had been glorified. Altledse traits have been associated
with manliness in particular” (8:172). Also, it sta that the President was of the
opinion that there was “a lot of communication betw men” (8:172) and that “they
were based on trust between men in pristine sp{gt’l72). Here an attempt will be

made to examine how these ideas have gender coiongtan the spirit of the
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discussion above. In the following coll&gevords and concepts are chosen from the
President's speech for the Icelandic AssociatioHistorians in January 2006 to give

an insight into the spirit of this discourse:

expansionist spirit - to seek fame and fortune rglovay — national

awareness — civilisation - at the forefront — inaen — initiative —

competence and ingenuity — agility and the migtssnef the small —

Icelandic entrepreneurs defeat others — hard wgrkirsuccess — risk —

dare when others dare not — no red tape — Icelarstijpe of

entrepreneurship — create a chain of allies insil@timaking — the leader

at the front like the captain of a ship — the comes reflect the

entrepreneurs — his/her person becomes the drfemcg — responsibility

and leadership - the settlement - the time of tilengs — due respect -

head for the sea, settle in new countries - resgext honour —

entrepreneurs — heirs of a tradition with theirtsom the settlement of

Iceland — connected to the past — poetic - cremfivi
The President is inspired by the Icelandic sagastlaa era of the Vikings; his ideas
are laden with masculine phrases and symbolisms Thtionalistic and masculine
discourse is not new, but rather it reflects a theminich has been prevalent for a
century that Icelanders “are the most robust invibed”.'° References to traditional
fields of work for men such as work at sea, beingaptain of a ship are tied to
initiative, competence, ingenuity, agility and riskhey are associated with national
awareness and the civilisation of Icelanders. Ttearic of the winner is intertwined
with ethnocentricity, Icelanders “dare when othéase not”. This is consistent with
the words spoken by the President elsewhere abeuRf™ century economic system
(8:171) which provided companies from small statéh the opportunity to become
gigantic and small states the opportunity to cbote something to the world.”

The SIC report discusses how the academic commtookypart in legitimising
these ideas and placed them within an academicefsamk.*! In that discussion
masculinity and nationality are intertwined, justthe President's discussion is. The

Icelandic corporate culture was considered to pétfectly” into a changing world

® Thorgerdur Einarsdéttir (2010). Kynjamyndir og kgmvi nyfrjalshyggjunar. liilifdarvélin,

Kolbeinn Stefansson (Ed.)ppgjor vid nyfrialshyggjuReykjavik University of Iceland Press.

® Olafur Ragnar Grimsson (2008jrasin: Uppruni - einkenni - framtidarsyA speech given by the
President of Iceland, Olafur Ragnar Grimsson iar&s of lectures held by the Icelandic Association
of Historians. Downloaded on 24 August 2010 frénttp://forseti.is/media/files/06.01.10.Sagnfrfef pd
10 Kristin Loftsdéttir (2009). Kjarnmesta folkid i imei. Riti®, 2-3.

Sigridur Matthiasdéttir (2004Hinn sanni islendingurReykjavik University of Iceland Press

" Here it must be mentioned that academics werecasicised as can be seen in Volume 8 of the SIC
report.
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“where speed, courage and integration are the rdeterg factors” (8:192). The

Icelandic corporate culture was compared to a \glship:

What gives Icelandic business men a competitive éslthe "Viking ship”
decision-making is swift, channels of communicatme short, manners of
communicating are open, everybody is prepared tk \ward for a short
time like during the fishing period, the networksisong and the “it will all
work out” gene flourishes. (8:192)

A particular Icelandic business organizational undtis largely responsible
for the success of the expansive companies, whaohbe described with
close relations between people, short communicatitannels, informal
managers who have good access to politicians anandiers. The
entrepreneurial culture within the companies is #®ught to have played
a large part in the globalisation of Icelandic camies. (1:193)

5.2. The self-understanding of bankers
The descriptions above are reminiscent of thosechviiie Icelandic bankers used

about themselves and the activities of the ban&adkbanki’'s minutes from 21 July
2007 lists in 14 items plans or interest in invewtis and acquisitions abroad. In their
expansion abroad, Icelandic banks and financieended to “...make the world their
oyster.” (8:97). The plans fit well with the ideafsacademics on masculine expansion
which are referred to earlier and described in tgredetail in the chapter “The
hierarchy of masculinity”. Nationality was centtalthe image of the bankers. When
the Icesave deposit accounts were marketed in 20@06s considered to be positive
to refer to Iceland in the logo of the accountsvdis thought that “a simple and clear
message with a strong connection to Iceland wounsdiiee success”. The figures speak
for themselves and deposits through Icesave haweadased phenomenally.” (6:9).
Here it is suggested that foreigners seek a ratetofn for their savings in particular
accounts because they belong to an Icelandic bankdt because of the interest rate.
The SIC report cites a gathering in London 2006 re/hene of Bjorgolfur Thors’
collaborators made a toast with Icelandic womerhwite words: “A toast for the
genes, money and the future!” (8:86).

At the same time, the expansion abroad was undeginvith ideological
foundations, sometimes with global ideas integratgth nationalistic points of
reference. The SIC report reveals that bankersaapthing said they followed the

ideology of theBlue Ocean Strategy.hey considered themselves leaders in a course
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which other Icelandic banks followed “other finasatompanies in Iceland followed
in our footstep” (8/95). This method is thought dntail the avoidance of direct
competition by standing out from the crowd, by gagna competitive edge by staying
in the blue ocean where no others vent@®mart managers avoid the red sea which
is an old frame of reference, red from the bloaerathe sharks where everybody is
fighting for the same thing. The imagery is strargl maybe not farfetched. Large
exposures, cross-ownerships, concentration of asher all of which had been
criticised harshly for a long time by foreign arsily, were to some extent particular
for Iceland as pointed out in the SIC report, th@ege very few so far out on the blue
ocean.

The same applied to thécelandic model with regards to funding.
Landsbanki‘s Icesave accounts abroad were in itsdao branch but not in a
subsidiary. According to Halldor J. Kristjanssy®@EO of Landsbanki, this was
considered to be more feasible so that it woulghdigsible to "utilise and control the
Group's funds as a whole" (6:11). To paraphrasentigant that the money could be
transferred home to Iceland. The bank’s significask-seeking behaviour and
complicated financing was said to be different froradit institutions abroad, which
were more standardised and specialised than imridelSigurjon Th. Arnason the

CEO of Landsbanki, described Iceland's unique posih the following way:

In Iceland there are cross pledges all over theepdand if you take out this
loan, what happens then? Then the collateral wigh it, there is some
other loan there, which is cross pledged and &higist much more like
spaghetti because we are servicing, not only agary of the economy, we
are servicing the whole economy. Landsbanki alaa® 40% plus of the
Icelandic economy. And of course everything is snoledged from here to
there and all over the place. The loans are, thexehot as transparent as
they [i.e. foreign bankers] must think they arattyjou can only get, yes, if
you have so many loans secured with a mortgageweewill just take it.
Mortgaging properties with us is, in many instancgst a part of
facilitating the business of a company and theescaoss pledges against
it, this and this and this. It is like one giantagpetti which services an
entire economy - it is of a totally different nagu(5:28)

12 Kim, W.C. & Mauborgne. R. (200Blue ocean strategy: how to create market spacenaake the
competition irrelevantBoston: Harvard Business School Publishing Catian. The ideology is
widespread abroad, however it doesn’t seem to Iese very prominent in Iceland. See however
TomasViktor Young(2010).Studningur Utflutningsskrifstofu islenskrar tordis{UTON) vid islenska
tonlistarmenn Unpublished Master's thesis, School of Businedsifistration at the University of
Iceland. Seehttp://skemman.is/bitstream/1946/4315/1/L OKARITGERiRed.pdf
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5.3. Passive regulatory framework
The ideology of Blue Ocean Strategy emphasiseshindrances are not a given but

mainly subject i.e. in the minds of the managem&mhis supports views that the
environment should be as free as possible so lkantagination isn’t restrained and
that the “most imaginative” are the most free ia tinderstanding of Mill earlier. This
became a part of Icelanders culturally ingrainedgeof themselves in the expansion
abroad. The Chamber of Commerce promoted the tikgal¢eland should become
“the most free nation in the world in 2015” (8/198&nd warned against the
“crippling hand” of the stat& The success of thieelandic modelin the beginning
convinced the business Vikings abroad of its wantkl uniqueness: The young and
inexperienced managers didn’t know anything othan tsuccess and markets: “This
has given them the feeling that they create sut¢8%0) as it says in a report about
the views of foreigners towards those cited hemvabVolume 8 of the SIC report

even speaks of hybris:

As seen from the outside my understanding is thatvihad developed

here in Iceland was a kind of national hybris. Wivea met Icelandic

bankers they seemed to hold the view that theyihaehted something

new, that they had superior competence and a hettlarstanding of risks

and profit possibilities as compared to more traddl and conservative

bankers, and that, in their view, the sky was thg bmit. (8:90-91)
The words from the quote that the sky was the dintyt in the view of Icelandic
business men reminds us of the words of the Pmatsafe¢he advantages of being free
from “red tape™® Both contain a reference to the regulatory franté&wn Iceland
which the authorities had stressed should not lexomis and definitely not stricter
than elsewhere. This rhymes well with Mill’s confgtinfior social constraints, which
he thought stifled the individual spirit, origingliand genius. In line with this,
Icelanders placed an overriding emphasis on olntgiekemptions from the rules that
applied elsewhere. Pall Gunnar Palsson, the fobirecctor General of the Icelandic

Financial Supervisory Authority put it this way: ¥ were so focused on doing

13 See for example a discussion on the website ds®pher S. Penn, downloaded 27 August 2010
from: http://www.christopherspenn.com/2009/08/arguinghastayour-limitations/
http://www.cdl.rutgers.edu/e-leadership/pdf/KimareiMorgne.pdf

island 2015 (2006), The Chamber of Commerce. Report submittébe Business Forum, page 19-
22.

'3 Olafur Ragnar Grimsson (2006) Utradifppruni - einkenni - framtidarsym speech given by the
President of Iceland, Olafur Ragnar Grimsson ier&s of lectures held by the Icelandic Association
of Historians on 10 January 2006. Downloaded 24ust@010 from:
http://forseti.is/media/files/06.01.10.Sagnfrfef pd
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nothing else than others were doing, exactly whey tvere supposed to be doing it”.
(8:98-99). What the former Director General of Fueancial Supervisory Authority is
referring to is that there was a greater needgecial rules because of the smallness
of the country and special circumstances.

Landsbanki thus put all its efforts into obtainimg exemption from the
Financial Supervisory Authority in the UK in relai to the Icesave deposits instead
of taking action, they even played hardball anduga that the FSA “lacked
authority” (6:29) to act. The Minister of Finanogpported Landsbanki’s efforts. The
strong emphasis on trying to find ways to avoid ihies by challenging them (8:51)
is a sign of lack of understanding of the positibay are in. The focus is set on the
equal position of everyone when that suits them,tleir unique position when that
suits them better; the free rider syndrome is apbbthind. The free rider travels at the
expense of others, doesn’t contribute but enjogdrthts. It is worth mentioning that
this is reminiscent of a discussion in the studieas characteristic called “boys will be

boys”. It entails, among other things:

Boys need activity, it is even in their nature ® & bit aggressive and

above all not to be feminine or to act gayish} [..also that boys may be a

little irresponsiblé'®
The idea of the sky being the only limit is alsoagery which rhymes with the
imagery of the blue ocean. These circumstancesetueelf-confidence and risk-
seeking behaviour. It's not a coincidence that #yabis explanation is repeatedly
used to justify the small share women have in tomemy, particularly among senior
managers and leaders; in other words, women areegtiicted by social hindrances,
they hinder themselves with their own attitude€$hese views individualise social
problems, reduce systematic hindrances to the vawsinner limitations of women
themselves. In the chapter on ethics in the Sl@rtefcelanders' inferiority complex
is discussed and the role it plays in all likelidda the dream of expanding abroad;
the words of Hannes Smarason from 2007 are citeldybe one is to some small
extent showing the world that we in Iceland can ssonething”. (8:95). This is

consistent with ideas on expansive masculinity;laltgic men wanted to try

18 Ingélfur Asgeir J6hannesson (2004). Karlmennskgbwéttisuppeldi, page 44.

7 See e.g. the discussion of Steinunn Gydu-og Gsdjditir (2008). Kynjaversld kreppunar. Vefritio:
Malgagn ungs frjalslynds félagshyggjufélks, 10 Dmber. Downloaded on 28 August 2010 from:
http://www.vefritid.is/index.php/greinasafn/kynjaeéd-kreppunnar
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themselves in a global context, compete with memfother countries - and thought
they had the upper hand.

Furthermore, the idea of the sky or the blue oc#@es not seem to be far
away when explanations on remuneration in the Grednsystem were given. As
discussed in the chapter earlier about the finarsyistem as a sector, salaries of
directors and managers were many times higher tthesalaries of other employees
and the wage gap between genders was great. Trigcsigt responsibility entailed in
managing the banks was often cited and that tleetdirs were in great demand, even
abroad. The banks were in competition with otheeifn institutions, and it was
suggested that they were in fact doing Icelandiciesp a favour with their
remuneration policy as revealed in the commen®Sigdirdur Einarsson in the chapter
on "The hierarchy of masculinity".

This is interesting as the directors of the Icelarithnks didn’t seem to be
respected abroad. “Young companies with young mamagt. “Something infantile
and nouveau-riche about this expansion” (8:89) warmng the comments in the
report on foreigners’ views in 2006 towards Icelandompanies in the Nordic
countries. Icelanders were considered to be thgh¥st bidders in the euro system”
(2:53) and their management were thought to lagdleB&nce and knowledge cf. the

following comment in a Merrill Lynch report dated 8arch 2008:

When clients ask us why the Icelandic banks aresidered to have a
higher risk profile than their other European pegerse does not have to
search hard for answers: rapid expansion, inexpezt yet aggressive
management, high dependence on external fundigh, dearing to equity
markets, connected party opacity. In other words:fast, too young, too
much, too short, too connected, too volatile. (p:11
The alleged demand for the genius of Icelandic benkloesn’t fit well with the
description that one of the directors of the CdnBank of Iceland gave after a
meeting with directors of foreign central bankshe spring of 2008 "that no banks
wanted to do business with Icelandic banks anynmorégne world. They were like

lepers no one wanted to come close to.” (6:185).

5.4. We and the others
When things started to take a turn for the wors20@8, discussions on the merit of

Icelandic companies and managers started to takedififerent form but continued to
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be nationalistic. The government came to the bassistance in a marketing and
perception campaign when clouds started to gath&0D8. In February 2008, the

Prime Minister said that the country's interestsildde fought for:

That has in fact been done before and parties $t@oel together before to
promote the country's and the nation's positioroadbrwith respect to
economic issues. [...] But of course we can’t dgthang about oil prices

being higher now than they have ever been sincd,186that various

other shocks have hit our national economy likeethWe must, for sure,

adjust our course to such facts, which originatead. But, at its core, the

national economy is sound and we need to promate (st 130)

Here it's not accepted that there is somethinglyearong with the Icelandic
economy but rather that the threats are foreige. “EBiternal shocks” are emphasised
even further with dramatic rhetoric by putting tce of oil in context with its 150
year history. This reference to a palpable extgpnalblem such as oil prices, changed
as the year of 2008 progressed and the idea ofefaeption problem” (6:168),
“reputational and discussion risk" (5:170) increhda a letter from the Central Bank
of Iceland dated 23 April 2008 to the Central Basfk England it stated: ,The
Icelandic banks are well capitalised but they ammlidg with a problem of
perception.” (1:174).

Criticisms from abroad were answered with accusatiof ignorance or some
other strange views. This was the dominant viewg tBpecial Investigative
Commission is of the opinion, for example, that Eieancial Supervisory Authority
in Iceland had supported the views of Landsbankiatds the FSA in the UK. Thus
the Director General of the Financial Supervisothfrity in Iceland commented in
November 2007: “Whether writings of this kind areesult of ignorance or specific
intent, it is clear that discussion risk has becarggnificant risk for the Icelandic
financial sector and economy.” (5:157). At anotloacasion in April 2008 he
criticised the “so-called CDS spread" (6:159) or tlcelandic banks, which he

thought had exceeded all intelligible limits andled:

In my mind, the reasons for the high spread arehmdggical, technical
and behavioural. The problem is the general rigksion in international
markets, technical flaws in an unregulated andl@ivamarket, and the
consequences of hostile discussions about the ban#sthe Icelandic
economy. (6:159)
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Foreigners were attributed strange views and agtiem Icelandic men stand united.
This is an example of the ethnocentricity of maseutoinsurance discussed later; it
was particularly evident when an external threats whought to be ahead.
Underpinning these ideas even further is that tteregylobal market is said to be "risk
aversive". Risk-seeking and risk behaviour is lohke masculinity, as mentioned
earlier, and its opposite is risk aversion. Thesed® are generally used in relation to
women to describe lack of courage while the spokessn of Audur Capital have
tried to shift the discourse and speak of "risk memass™® In the quote above the
global market is feminised in this sense, distisgad from Icelandic mentality and at
the same time associated with ignorance and “leodidcussions” (6:159). The Prime
Minister Geir H. Haarde criticised Moody’s rating fFebruary 2008 with a reference
to the Financial Supervisory Authority’s stress ®sggesting that the foundations of
the banks were strong. He says that "other forbas those seeking the truth are
controlling negative analysts and media. Everyonsstnstand unified in response”
(9:159). Here nationalism and masculinity is appedb; everyone must pitch in and

stand unified against a common enemy.

At a meeting with the Board of the Central BanKa&land and three ministers
on 7 May 2008 the Director of the Central Bank a#léand is quoted as having said
that “it annoys the Central Bank of England tha tbelandic banks have increased
deposits and that they are offering better ternamn tBritish ones” (6:173) as if
unfounded neurosis or annoyance is the problem.CH@s of Landsbanki are of the
opinion that the FSA in the UK is “intransigent’dathe Director of the Central Bank
asks whether it is an option to "stand firm agathst FSA" (6;23). The Director’s
elevated power was not in line with his real powas,later became apparent, but
maybe it was consistent with the ideology of theebbcean strategy that hindrances
are in our mind. Criticisms or foreigners’ negdiivalso seem to be perceived as
unfounded, and first and foremost in their own msin@f the same nature is the Prime
Minister’'s account of the FSA'’s letter regardinghdabanki’s affairs dated 15 August
2008. He describes it as a “horrible letter” (6:27)he response reflects

ethnocentricity; foreigners are full of rubbish antsconceptions.

'8 Halla Gunnarsdottir (2008, 10 October). Ahzettunitedd vard til pess ad Audur stendur sig vel.
Morgunbladid
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He [the Prime Minister] says: “Work is already unday to answer all the
rubbish in this letter relating to the Icelandioeomy because the letter is
full of misstatements to that effect [...].“ (6:27)

Nationalistic undertones are not least prevalenthan discussion about the Icesave
accounts and foreign communication in relation he Depositors’ and Investors’
Guarantee Fund. What was before considered adeéhwsivs, even envy, changes
into fear of a siege and attack approaching thenamtof 2008. Courage matters little
and hindrances are no longer subjective, now coaspiand attacks seem to be the
problem. The following comments made by the Direatb the Central Bank of

Iceland demonstrate this:

Men [had] started to wonder if the global commupjity] had decided that
we should go bankrupt. A man came to us, who wasf@nomist with]
BIS [...] a very important man who had been ablétesee things before
others. He dined with us one evening in July [2008] Then he said: It
has been decided that one large bank will go bamktiat will be Lehman
brothers, and one country; that will be you. [l.hust admit that when
Lehman brothers went bankrupt these comments spintgy mind.
(6:272).

The same views were reflected in comments madddyijBn Th. Arnason when he

described the troubles facing Bear Stears in thagpf 2008:

What happens? All of the shareholders are wipedbatiall of the bond

owners are rescued. What happened at that point thats everyone

watched and thought, yes, it's Bear Stearns, tha'seast of the problem,
it was just rescued and then everyone will be redciA turnaround takes
place on the market across the world, all credieags decrease in the
world — except in the case of three banks. Thretahdic banks. But

where will no rescue be found? [...] Who shall weent short sell?

Icelandic banks. And then a landslide hit us. Amdrenous negativity.

(6:141)

And | thought, oh my god, we are under attack, mosvare in trouble. |
was scared then, oh my god, all the world sensestinat we can be killed
because we won’t be rescued, everyone else wiledaied because the
one who is supposed to rescue us can’t, he ddeswvét any agreements
with anyone to help him and hasn’t done anythingualii. That was our
experience of this. (8:101)

It is clear that the Director of the Central Bank loeland and the CEO of
Landsbanki’'s experience of the situation is ona gfant conspiracy and that Iceland
iIs under attack for no reason. Iceland was expdgeda helpless victim. Self-
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confidence and Viking rhetoric are of no help. Tenkers who didn’t want the
government to interfere in the years before, nowmte to be "rescued” but the one
who was suppose to rescue them couldn't becauseeh€entral Bank] ,doesn’t have
any agreements with anyone to help him“ (6:141) gheat responsibility cited to
justify, among other things, salaries and incenpvegrammes cease to apply when
the going gets tough.

This chapter has focused on the ideology whickl leathe collapse of the
banks. Ethnocentric masculine ideas on the allesygueriority of Icelandic males
founded the ideological justification for the dey@inent that took place in Iceland.

6. Competence, decision making and mentality
The reasons for the collapse of the financial systave been examined elsewhere

also. In a recent American discussion Barbara Ehient® discusses the ideological
framework and attitudes towards decision making Sys that the belief prevailed,
founded in positive psychology, that by thinkingspiwely individuals could affect

their circumstances. This idea had gained momeituindeveloped in different ways
in different aspects of society. In the financiarkets it was, for example, considered
important “not to speak the market into a downwspulal” but rather the role of those

working in finances was to think positively in orde maintain the growth.

6.1. Intuition at the expense of experience
Related to this was the demand that decisions dimibased on intuition rather than

contemplation. Inexperienced young men were hired #eir financial intuition
hyped up, genius and positive mentality. Critidaihking and contemplation was
frowned upon in this atmosphef&The SIC report contains examples of men with
little experience of financial activities and thelleged genius. A member of the
Board of the Financial Supervisory Authority sint®99 and its Chairman 2007,
Larus Finnbogason, commented during his testimanyhe Special Investigative

Commission:

19 Ehrenreich, B. (2009Bright-sided: How the relentless promotion of pesithinking has
undermined AmericaNew York: Metropolitan Books.

20 Ehrenreich, B. (2009Bright-sided: How the relentless promotion of piesithinking has
undermined America
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It was just hard for the Authority and these retpriato apply themselves
with any real weight. Then men were interruptinghsthing and spoiling
something that was being built here, which wasreatg No, no, and then
one sees naturally, because | was on the resolotiomittee, that one has
been so naive, all these men who were on the fragés of the business
papers and everywhere, these were suppose to hesgein business and
then when one, as one sees it from the other sads, that it was just loans
on top of loans, that there was no substanaeenius in it, it was just men
who had access to endless funds and who souglmtitenfrisk and
investment(5:166, italics are ours)
The SIC report cites the words of Ragnar Onundaraaraduate in business studies
and the former CEO of Idnadarbakinn, who discudbeslack of experience of

Icelandic bankers and says:

Nowhere else in the Western hemisphere is it esasidered an option to

hire someone as the day-to-day manager of a bamkdelksn't have a

long experience in banking. The minimum requiremé&ntto have

persevered through a real economic recession Withealoan losses and

difficulties they entail. That used to be the cémge in IcelandNow

experience and knowledge is thought to hamper niterdecreases

creativity and risk appetitg8:42, italics are ours)
Ragnar’'s words can be linked to the words of Elaiehr above on how lack of
experience was viewed favourably and considerdxtta virtue while experience was
thought to be burdensome and to hinder decisiosed®n intuition instead of
contemplation. In this environment it is good todbgoung and inexperienced male.
The experience which accompanies age is frowned.upo

The demand for a positive mindset accompanies ¢hgadd for inexperience.
Previously ethnocentricity has been discussed amddriticism from foreigners was
dismissed as an attack from hostile forces. Theateifor a positive mindset serves
two purposes, on the one hand, to silence critich @n the other, to maintain the
growth: "Other forces than those seeking the tarth controllingnegativeanalysts
and media. Everyone must stand unified in respo(&4&59 italics are ours) as the
Prime Minister said. Elsewhere the discussion®ifn parties is dismissed as being
"pessimistic": “The Permanent Secretary of the Btiyi of Commerce, Aslaug
Arnadéttir says that Gracie [a British specialistfinancial stability] was thought to
be ,pessimistic”. (8:136).
The SIC report contains a repetitive theme relatethis: Parties were not

facing up to the situation as it was, an examplehef can be found in a draft to
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minutes where it states that: “Jonina S. Larusdattil Baldur Gudlaugsson are of the
opinion that those from Landsbanki who had beerkespao, do not fully appreciate

the situation.” (6:228). Public officials were nxception:

When Stefan Ingves was asked about that meetirigeidetter from the

Special Investigative Commission he described Ipgmion that “the

Icelandic representatives at that meeting weresstig not particularly

well prepared and they were not completely awar¢hefrisk present”.

(1:170)
The quote also reveals that parties were not wedpgred. That theme will be
discussed later when views towards professionalletne will be discussed. The
SIC report cites more examples of bankers, pulfficials and the government not
appreciating the situation and had therefore nsparded. The authors of the SIC
report speak of "political polio” (8:149-151). ke process is viewed in the spirit of
the analysis above, it can also be maintainedttteaboundaries between reality and
that which was thought to be desirable had becdoreed. The demand for positivity
and success came before everything else. Relatbdstare the concepts; hierarchy of

masculinity, coinsurance and competitive mascuyliag discussed later.

6.2. Swift decision making and risk seeking behaviw
When decision-making processes are viewed the fbagsncreasingly been placed

on swiftness and the reasons for swiftness. Resesdrows how the mental illness
mania (which is a part of manic depression or bipolaedse) has acquired a wider
frame of reference than before. Mania is not ongcussed in a medical context,
mania can also be seen in different aspects ofcaliure. This development has,
among other things, taken place in various cultarad current materials such as
books and magazines where the symptoms of thesdlaee beautified and elevated.
What was before considered to be a sign of femilaidle of control, is now thought to

be a masculine asset. Men are viewed as strongerpdwinfluential and diligent

because they are creative and unruly. Energy, panethe risk seeking behaviour of
the entrepreneur demonstrates his passion aneriiess, which is conducive towards
economic growth. Therefore, mania, particularly discussions on finances, are
viewed as a positive trait that drives the marketvard. Under these circumstances it

is likely that mania is considered the norm: “ Hete is an increasing demand for
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restless change and continuous development of ¢éngop at all times, in many
realms, then the mania in manic depression mighdile come to be regarded as
normal — even ideal - ..2* Examples of this can be found in the SIC reportaA

attorney at Landsbanki said:

But men were naturally always boasting a bit thay/twere quick to think
or quick to make decisions; maybe not so quickiiokt but quick to make
decisions. (8:193)
The SIC report on foreigners views in 2006 of Ioeia companies in the Nordic
countries reflect the view that Icelanders grabaspymities when they arise but do

not work according to a long term plan. One ofitlterviewees said:

We took the Icelandic route, just started, letdiee fall as it may without

having any strategy. The preparation was typicalléelanders. “it will

work out!” We headed into one direction and if tliédn’t work out we

tried something else. (8:89)
The analysis facilitates the understanding of exp@&masculinity. If a certain group
of powerful men shows risk seeking behaviour, whitlhe eyes of others would
border on being irrational then that will neverdes become the norm, which others
are compelled to follow. This trait is accompank®da strong belief in one’s own
capabilities, which is communicated to society. Theector General of the Financial
Supervisory Authority Jonas Fr. Jonsson, said wheimg his testimony to the
Special Investigative Commission:

On the other hand, the banks had been perceivedadiéble institutions
or masters of the universe, the regulatory busiheslsnot been a popular
commodity in the open and free market and thoses/imay possibly have
affected the government's support of the institut{6:133)
The Blue Ocean Strateglyas been discussed and how that ideology encaussie
confidence and risk-seeking behaviour. The ideolofyjthe blue ocean is related to
ideas on mania which have been discussed hereharttybris reflected in the quote.

The description applies to those who view themsel® gods i.e. “masters of the

L Martin, E. (2000). Mind-body problem&merican Ethnologist, 23), 569-590. A ensku er beina
tilvitnunin svona: ,If there is an increasing derddor restless change and continuous development of
the person at all times, in many realms, then thaiain manic depression might readily come to be
regarded as normal — even ideal - ..." (bls. 579).
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universe”. Related to this is the Prime MinisteBsir H. Haarde’s comment giving

testimony to the Special Investigative Commission:

This is naturally one of those things, which one baen trying to talk

about with them this whole year in all of these timggs: “Try to transfer

this into subsidiaries, try not to be so aggressivgetting deposits but

nobody listens and one wonders why nobody list¥es, it's because the

money is being used domestically, as if it is thenbh at Laugavegur 77,

and the loans advanced are maybe not particulaxdyg doans, they can’t

be called upon and used to pay up. This was, afsepwery serious but |,

well, had spoken with the CEO of the bank shorftgrathe letter arrived,

Halldor, and he, well, told me that the bank wasponding very quickly

to this, they would send men, as quickly as theylcc@nd they were

taking this all very seriously and were of the opmthat there was a good

chance of being able to reach some kind of an agreewith the FSA to

do this,that is how this was always spoken about, aswbig some kind of

misunderstanding and that they would erase it, siodut (6:220-221,

italics are ours)
The quote reveals how the Prime Minister triesammetdown the aggressiveness of
Icelandic bankers who seemingly do not take hisdeaeriously in view of how
things materialised. The Prime Minister's use ofagois also not very decisive: “Try
to transfer this into subsidiaries, try not to lme aggressive”. The Prime Minister
seems to have some inkling of respect for the mgestures and hereafter it will be
discussed how the power of politicians decreaseitevihe power of bankers grew.
The quote reveals that the bankers considered tBA'sFrequest to be a
"misunderstanding” and that they intended to "erabe misunderstanding which
presumably means to correct the misunderstandimg.uife of words reflects a strong
belief in one’'s own capabilities, the verb “erasg”used in computer terminology
where computers are erased, everything is erasedtfreir hard drive, their memory,
so that they can be restarted and begin with and&ste. Icelandic bankers thought
that they could start afresh with the FSA. Erasenfthe memory of those who they
are dealing with in order to start with a cleanteslalro erase a misunderstanding
implies that the party in question considers himgelhave control of the situation.
They erase a misunderstanding i.e. design a caifrsgents and create credibility.
Reality and truth — what is that in this context@ld®ed to this are bankers’ views
towards laws and regulations. The internal audifdrtandsbanki said in testimony to

the Special Investigative Commission:
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In general, | think that men viewed rules as somgtlwhich could be

challenged, something to work around, respectherspirit of the law and
such like was maybe non-existent, men were moréngito develop

rules, develop a interpretation of the rules sa than could get ....like in
football, men would get away with a tackle withdnging judged.[...] He
says that the message had been clear from ther seailmagement: The
Chairman said that he intended to play an offengaume and I think that
was the general attitude, and the referee was mady the Financial

Supervisory Authority and some boring accountamisether they were
internal or external. And this was the frameworltwi which one had to
manoeuvre. That attitude is not ... is not commohanking services, not
in companies that work in the public interest. (§:5

The quote reveals disrespect for the law and raed, the idea of competitiveness
which will be discussed in the chapter “Competitmasculinity”. Males "develop

rules" and "develop an interpretation of the rulda"their opinion there is no one
capable of setting them limits: They are in chartpgy have the power and the

fierceness. Related to this is disrespect for rekeand science, which will be
discussed next.
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7. The hierarchy of masculinity
A man wearing a black suit, working in a bank orimrestment firm, driving a

black Range Rover with a beautiful wife on his am@as the epitome of manliness
during the economic boom in Iceland. The theorie€ornell and Messerschmidt
describe the hierarchy of masculinity as culturagémony. That means that the
hierarchy is not only based on strength and coeydimit rather that it is to some
extent maintained by producing examples of masitylsuch as the one described
here above. These examples become dominating sgnabainasculinity although
most men find it impossible to adhere to them mthfe?® In present time,
international business masculinity or expansiomigsculinity is considered dominant.
This means that those who conduct or conductedhesssiinternationally are or were
at the top of the hierarchy of masculinffyit must be borne in mind that these ideas
have become somewhat damagédhe hierarchy of masculinity and hegemonic
masculinity are based on the existence of other Ineéow them in the hierarchy who
don’t belong to the hegemonic masculinity, and ailsovomen. The dominance is
based on the authority to subordinate other graufise hierarchy. Power comes with
this status and is implicit but based on accesgotmls, e.g. capital. The SIC report
reviews in detail the remuneration of senior manag& in the banks and how their
remuneration increased in the period under reviewame an example: ,The average
monthly salary of Bjarni Armannsson five foldedthree years and increased from
ISK 9 million per month in 2004 to ISK 50 milliorep month in 2007.“ (3:44). The

access to capital is then controlled by implicitveo. The SIC report states that:

The reasons given for high salaries in the banldagtor were mainly
based on comparisons with other countries as ealan the financial
sector increased considerably during this peridal.spme work stations
we are competing for employees where we are payanyg low salaries
although they would be considered incredibly higdrehin an Icelandic
context. The salary | have had at this bank sin@@32has, in every
comparison with those to whom | compare myself,nbeeredibly low.

That's the way it is,” says Sigurdur Einarsson, i@han of the Board of

2 Connell, R. W. og Messerschmidt, J. W (2005). htegeic masculinity: Rethinking the concept.
Gender & Societyl9 (6), 829-859.

23 Connell, R. W. og Wood, J. (2005). Globalizatiow &usiness masculinitiedlen and
Masculinities, 7347-364.

24 A discussion on a new type of hegemonic mascylizdn be found in the magaziSpassian
summer 2010, page 28-29.
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Kaupthing. [...] Furthermore, the significant amowf responsibility

inherent in managing these big companies was afsored to. (8:43)
Sigurdur Einarsson speaks as a man of authoritantbe understood from his words
that he is in great demand out there in the bigdwvol finance but that he has chosen
to work in an Icelandic bank, and the question etlier he considered himself to be
doing Icelandic society a favour. As revealed ie {brevious chapter, Icelandic
bankers were not in great demand abroad as thdégedacamong other things,
experience. Their words, however, are taken atatee in Icelandic society because
of the power they possess. This is the way theatdhy of masculinity functions.
Because of their power, they control their relagiavith other groups, such as with
public officials and politicians. During testimonyith the Special Investigative
Commission, one of Kaupthing's senior director'gudur Einarsson, made reference
to a conversation with the Minister of Finance onether the bank would settle its

accounts in Euros.

This is the way he asked us: ,Just think aboutitould rather not have to

rule on this", etc. Yes, of course we had the loéshtentions, as always,

to please the authorities and we went home andgtitos over. Three

weeks later we were summoned to a meeting whereeggjged us in no

few words to retract this. And we granted that e=ju(6:91).
The quote shows how the Minister of Finance hanthesbankers with kid gloves.
The Minister of Finance "would rather not have tderon this®, i.e. despite clear
rules, the bank’s top management is treated assifthe one in control. Another
similar example regards the interaction of Bjorgflfhor Bjorgulfsson, on behalf of
the Samson-group, and the chairman of the Exec&tikatisation Committee: “The
offer above is effective until 17:00 hours on Thiag, 17 October, 2002. Otherwise it
Is Samson’s understanding that discussions witlCtnapany have been terminated.”
(1:270). Before that Bjorgélfur Thor had sent thee&utive Committee on

Privatisation the following:

Answers to the questions above are requested asasopossible in order
to decide on the next steps. While they remain swared the
undersigned finds it impossible to estimate wheligeeand his partners are
interested in investing as a core investor in Laadki hf. or
Blnadarbanki islands hf. (1:268)
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The Special Investigative Commission draws the ofeihg conclusions from

Bjorgolfur Thor’s dealings with the Executive Conttee on Privatisation:

The Investigation Commission is of the opinion thatust be borne in

mind that policy formation in the last stages of #ales process, including
statements given publicly by the government on wtiery intended to

conclude the sale [before the end of the electimrah], was designed to
affect the position of those representing the stateards contractual

counterparties. It suffices to consider generalvp@nts in negotiations

and techniques relating thereto. (1:302-303)

The examples show how expansionist masculinity tget upper hand of political
masculinity in the hierarchy of masculinity. Direxdercion, however, is not necessary
as previously stated and the following example shoWwhe words of a former
chairman and member of the board of the Financigde®isory Authority, Larus
Finnbogason are cited:

| think there are, like, some lessons to be lefiaomh this, that one should
maybe just have been in more direct contact widiséitop managershey
were maybe like, 1 won't say they were like holywgothey were like
somewhat, a little distant and we, as board membeese maybe not
calling for some direct contact with them. We wigte, we were maybe,
like, looking more at the operations internalf§:169, our italics)

Closely related to the hierarchy of masculinitythe concept of men‘s network of

contacts. This will be discussed below.

7.1. Men's network of contacts
The SIC-report discusses relations between menirarnidat context ,relationships

built on friendship or blood ties" which means th&tamilies stand tightly together
and childhood friendships won‘t let you down.” (83). This is explained as follows:

The father in law of the Director General of thendficial Supervisory

Authority was the CEO of Visa and his wife sitstbe Board of Directors

of Samskip, which is connected to the largest owmdérKaupthing. The

CEOs of the banks and the Director General of 84 l&re old school

friends. Bankers travel with owners of companied #re owners of the

banks. Communication between superiors and sulaietirare much less
formal in Iceland than in other countries. ,Yesvasalways said, if | had

to call Sigurjon, | just called his mobile but i@ had to contact a CEO of
the bank’s subsidiary in London, the CEO’s secyelad to be called to

request an appointment. The culture was just totatterent.” (8:103).

Elsewhere where corruption is discussed it says:
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GRECO's measure of corruption is limited to, forample, bribery but
corruption in the Icelandic public administraticemét be measured on that
scale. The smallness of Icelandic society is muohenconducive towards
clientelism based on friendships and blood relaticand nourishes
favouritism just as bribery does, although in dedlént way. (8:132)
To give the assumptions of the Special Investigat@ommission a gender
perspective, we introduce the English teald boys networkinstead of the term
favouritism towards friends and relatives, which t& translated as men’s network of
contacts. This is done in view of the fact that veonthardly participated as agents in
this society where friends and family were favoutdén‘s network of contacts entails
communication between men being informal and thkdhaoquaintances or friendships
are relied upon to secure the power of men, becangsefavour each other when it
comes to the distribution of goods, e.g. in jobaippments> Thus the most capable
individual is not necessarily employed, but rattier one who belongs to the group.
The discussion on the privatisation of the banksvabs an example of this and more
examples are to be found in the SIC report. Onth@foank’s top directors, Sigurjon
Th. Arnason, described his relations with the pubtiministration as follows:

Generally speaking, David didn‘t call me. This e tway the system

worked:David spoke to Halldoér, Sturla spokeddn Thorsteinn or to me.

Me and Stulli are friends, we sat side by sideaoosdary schoolthat’s

the way it is in Iceland, therefore we know eadheotpretty well, even if

we are not friends today but we know each othestohcally speaking,

and we can therefore talk to each other, indepetydehwork. Therefore,

we sometimes talk to each other, but generally lspgalon Thorsteinn

communicated with him. (6:279, our italics).
The quote describes informal means of communicdigmed on men'’s relationships.
It is revealed in the SIC report that Halldor Jisiansson, one of two CEOQO’s at
Landsbanki, had been a part of the public admatisin at a some point in time.
Whether the basis for the informal methods of comication were built there is not
revealed, but some kind of relationship seemingigted before, if communication is
conducted in this manner. The relationship betw®gnrjon and Sturla is clear, they
»Sat side by side in secondary school.” Such refetiare not restricted to the banking
industry or the buearocracy. Recent research ok wolture, gender relations and

family responsibility reveals how recruitment inngoanies is governed by the same

%5 |n relation to this, the English concept homoslityidas also been used which describes how men
give other men preferential treatment and suppod,thus help maintain the power of men at the
expense of the power of women, women never gétedable.
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principle of men's networking, where relationsheem to be most importdhand
the question arises whether competence is assesdbé basis of relationships rather
than other more fitting criteria such as the appate education and experience.
Elsewhere in the SIC report, it is revealed tha¢ ohthe top directors in the banks,
Sigurjon Th. Arnason had an informal relationshiphvihe Prime Minister Geir H.
Haarde; he said in testimony with the Special Iigaive Commission that they

were neighbours:

Geir H. Haarde reveals, for example, that the CEQaadsbanki had been
his neighbour and that they had met to discussensatt

A formal, even a harshly worded letter from onety#o the other would
have seemed strange when such relations have btdtished. (8:147).

The Prime Minister is quoted as having said ingreviously mentioned testimony:

Sigurjon Th. Arnason CEO of Landsbanki is my neigih we can see
each other from one corner to the next in a cudatein the western part of
the city. And | got him to walk over to my placedh times in the month
of March, both to discuss the Icesave accounts¢iwhy that time | was
already having great concerns about, and discusyetbncerns with him,
and | have also discussed that with both of thegetteer but also generally
about this position and the position in relationtbhe Central Bank of
Europe, which by then is becoming a problem. Saurvho is a great
mathematician, drew up some boxes for me, | didnderstand half of it,
how, with some arrows and darts, money could baiodtd from the
Central Bank of Europe. It all involved making somstruments, some
kind of papers which the bank would accept as ta#é for Euros. (8:147)

As the quote shows, professionalism is disregaaseal result of the relationship. The
informal relationship makes it impossible for th@e Minister to do his job properly
i.e. to set the bankers limits in relation to Ioelasociety. One can wonder whether it
was the conscious or unconscious purpose of tlaiaes to muzzle the party with
less power in the relationship to the party withrenpower. The banker sits on top of
the hierarchy of masculinity while the politiciaompares himself to the banker but
sits below him in the hierarchy. Related to thisthe masculinity of coinsurance
discussed later in the chapter.

Examples can also be found in the report on howdlaionships are used to

obtain information, however, with limited success the case in question. The

% Gyda Margrét Pétursdéttir (2008)ithin the aura of gender equality: Icelandic watktures,
gender relations and family responsibility. A htitissppraoch PhD thesis, School of Political Science
at the University of Iceland.
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Minister of Commerce, Bjérgvin G. Sigurdsson, saidtestimony to the Special
Investigative Commission: “I asked [Jon Thor Stedn, the Assistant to the Minister
of Commerce] to call Tryggvi Thor, as they are gamuaintances. (7:16). The
Minister of Commerce also said:

Jon [Thor Sturluson] called Tryggvi [Thér Herbedsy while | was

listening and was very persistent with him on tleu8lay, and he was
quite firm in saying "no, no, nothing is happeningst reviewing the

banks, the Prime Minister was just coming back Hofuet like that. And

Jon believed him and we just did, one doesn’t asstimat one is
constantly being lied to. (7:16)

Previously it had been revealed that Tryggvi andh Jhér “had been good
acquaintances”. Here the informal relationship weleed upon and the coinsurance

entailed in it. This time round, men's network dtdanction as it should have for the

Minister of Commerce, which was connected to hisitpmn within the government.

In the chapteﬁ “Genderisation: Interplay of gen@ed position”iz] Bjorgvin G.
Sigurdsson position within the government as Matistt Commerce is discussed. But
what if the informal relationships, which have bebscussed here, didn't exist e.g.
because of gender or because traits are attribiatethe individual or personal
characteristics which cause him to be sidelined?ait be concluded that access to
information would be very limited. In relation tbi$, it is worth pointing out that
access to information equals power. Research ok wature shows that the most
powerful individuals within companies are those vdam establish relationships with
many employees, access to information ensuresniaioon, which may secure the
person in question promotion within the compahin the handbook of the Centre for
Gender Equality on mainstreaming gender perspecawel perspectives on equality,
it also states that access to information shaltdweewed when the methodology of
mainstreaming is applied. The SIC report revealed that men didn’t consither t

relationships to have any effect on the work atissussed here:

2" Gudbjorg Linda Rafnsdéttir (1995). Kvinnofack elletegrering sem strategi mot unterordning:
Diskussion kring kvinnliga fackféreningar pa Islahdind: Lund University Press.

Gyda Margrét Pétursdéttir (2009)ithin the aura of gender equality: Icelandic watktures, gender
relations and family responsibility. A holistic appch PhD thesis, School of Political Science at the
University of Iceland.

Gyda Margrét Pétursdéttir (2006). Skreppur og Rallya: Um 6lika moguleika og syn kynjanna innan
vinnustada Reykjavikurborgar & samraemingu fjolsikiylsl og atvinnu. IrRannsoknir i félagsvisindum
V11, Ulfar Hauksson (Ed)page, 435-444. Reykjavik: The Social Science Rebdastitute at the
University of Iceland.

28 J6fnum leikinn: Handbok um kynjasampaeettig@09). Akureyri: The Centre For Gender Equality.
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Jonas Fr. Jonsson was asked by the Special InatgtigCommission
whether any of his relationships with some of tHe0 of the big banks
were built on acquaintances or friendship. Jonasvared that he, Bjarni
Armannsson and Sigurjén Th. Arnason had gone tos#ime university
and had been involved "in the same student pdlitjcs] Jonas maintains
that these relationships, which were built on otdjumintancediad not
weakened his positioras it had helped him that he had lived abroad for
eight and a half years before he took over as tinecidr General of the
Financial Supervisory Authority. (8:123, our ita)c

It is said that no one is a judge in his own cd$e former Director General of the
Financial Supervisory Authority is hardly able talge the effects of these relations,
among other things, because of how close he iset@ubject matter, i.e. himself and
in this context it has more bearing to probe higoas. The SIC report (Volume 7)

finds fault with his work, which needn’t be recoashfurther but his own words about
his work in office can be pointed out:

“Then men would work towards, well yes, making agrtchanges and to
step it down and transfer it into a subsidiary. “tidn’t consider firmer
measures to be appropriate: “You as a public aityhocan’t sit and send
proposals regarding interventions into a busindss, managers run the
company and | mean, you don’t meddle unless yosidenthem to be
breaking the law; you can suggest something to theihh mean, you can’t
say: | think you should sell assets. You have malldasis to do that.”
(8:125)
The SIC report discusses how legalism prevailedhiosv the letter of the law was
followed blindly instead of looking at the spirit aw. On whether being the Director
General of the Financial Supervisory Authority inmen’s network formulated his
view of the law nothing will be said, but his wordee pointed out earlier where he
referred to the banks as being like "masters of tméverse" (5/133). Next,

competitive masculinity will be discussed.

7.2. Competitive masculinity
The concept of competitive masculirfitylescribes how the battle for power takes

place in a larger and smaller context. Closelydihko competitive masculinity is the

29 Gyda Margrét Pétursdéttir (2008)ithin the aura of gender equality: Icelandic watktures,
gender relations and family responsibility. A htitissppraoch PhD thesis, School of Political Science
at the University of Iceland.
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concept of risk seeking. Both concepts fall withire scope of the hierarchy of
masculinity discussed earlier. The SIC report rsvbaw Icelandic bankers were in
competition in Iceland and how they competed irdbynabroad, i.e. how they were
in competition with one another rather than in cefitipn with banks abroad. The
SIC report reveals how the Icelandic bankers wkee“highest bidders” (2:53) and
that foreign bankers retreated and didn’t thinky there able to compete with the
Icelandic bankers. The SIC report states: “Whekkilggpat the banks, they seemed to
be in fierce competition, not least abroad. Icelanfihancial companies were
expanding abroad, but a bit too much in the sarea and were in the way of each
other.” (8:96). And that: “Instead of venturinganhew territory on foreign markets,
the Icelandic banks and companies were in fiera@patition with one another
abroad in addition to being in competition domesdhc” (8:96). Let's look at the

competition abroad first. The SIC report reveatd:th

Mark Sismey-Durrant the CEO of Heritable bank diwd the competition
between Kaupthing and Landsbanki had been evitietanks had made
offers against each other and that Kaupthing hackmoften had the upper
hand: “I sometimes joked that Kaupthing must hagenbeavesdropping
on us.” Mark said that he had advised his peoptamg@articipate in this
footrace but the owners were of the opinion tha thank was not
progressing quickly enough. “During the summer 2008&et Steinthor
Baldursson who showed me a map with Landsbanlag finned all over
the place. | said to him: You have shown me a mitip world domination
but what is the point? What do you mean? he askeeturn. And | asked:
How are the funds going to be used? That's a goedtepn he answered —
and said that he didn"t know whether it was cleghem what the purpose
was with the whole thing. (8:98)

The quote shows how men competed just for the shkempeting i.e. without clear
objectives unless the objective was world domimatiodeath as discussed in the SIC

report (Volume 8). Icelandic men who weren’t empkgy of the banks describe the

completion in the following way:

The Director of the Financial Services Association] says that the
competition between the banks had been fierce)east between senior
management, indeed zealous men managed the comp&merrjon, “a

very competitive man, and zealous and particulaeidyer and smart and

Gyda Margrét Pétursdattir (2007). ,Going global*:

Utras islenskra hugbunadarfyrirteekja og samraenjingkildulifs og atvinnu. Gunnar Thor
Johannesson (EdRannséknir i félagsvisindum V(page 381-390). Reykjavik The Social Science
Research Institute at the University of Iceland.
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all that, he didn’t intend to just sit back in t@mpetition. Hreidar Mar,
very smart too and quick, if one uses terminolagyrf sports, unafraid to
go for it, to play both offense and defence if rexbde. to retract. That
there had clearly been two obvious competitors thed, one also knew
Bjarni Armanns and he, of course, was also verypsitive. (8:89)

Jon Asgeir Jéhannesson, former Chairman of Baugar BL Group, describes

relationships built on competition between the leagkn the following way:

There was always a problem when the three of thetntogether [Hreidar,
Sigurjon and Larus]. It was just, there was a mstbow many times it
was, definitely three or four times that eitherujgn or Hreidar exploded
and they left banging doors. There was a bit ofodlem which dated way
back. Lalli was like, he was maybe viewed as &lpawn between them,
they were two kings and Hreidar always felt asigu§on was speaking
badly of Kaupthing and vice versa. But there waeentheless about two,
three serious meetings where men were able to cotogether. (8:107)

If we then look at the bankers themselves, theipedence seems to be that
competition was the only way to go. One of Land&BanCEQOs, Sigurjon Th.

Arnason describes the competition in the followivey:

With hindsight everyone says that the banks grewnmach, which is true
and then men say: “These bankers are just crapanekng so much”.
“Ok” men can say that but it is a little difficultmean, should | have come
into a board meeting and said [...]: Now, we haws gtopped expanding,
there is no room for these three large banks. Therdyanks are going to
continue expanding but we are going to stop. Wd glst let them grow
but we will just stop. It's not simple to say that] to take such decisions.
(6:262)

Elsewhere in the SIC report it states:

Many of the bankers' representatives describedesgtiniony that the
Icelandic banks had become increasingly risk sge&imd almost all of the
banks had applied the same risk seeking busineselmoFurthermore,
many of the interviewees of the Special InvestigatCommission said
that contrary to what many thought, competition Heebn very fierce
between the banks in Iceland, which had lead th#mtrouble. In relation
to this point Sigurjén Th. Arnason, the CEO of Lsbanki commented:
“One of the big problems in the Icelandic bankilygtem [...] was partly
due to there being too much competition [...] oa tme hand you have
prices which to you seem to be logical and corfedgtand then you find
out that no one is doing business with you and thatis just the way it is
so you have to change something. [...] When Kauoptlstarted with the
mortgages, | was just really annoyed by it, | tHdug was complete
nonsense [...] . How are you supposed to compdte4m 5% or 4.45% as
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they started with? How am | going to finance thétere will | find long-
term funding to finance fixed interest rates atb4of 4.55? [...] It's just
nonsense and everything that was said in the ntedaplain it, that men
were so big abroad and all that, all of it was mms®. It didn’t stand up to
close banking scrutiny, everything that men at K&eavsaying. But what
were you supposed to do? The system is designgacima manner that if
you start doing business you are locked in forrtbet 40 years. What are
you supposed to do? You just take part in the nses®0.” (6:279).

Competition between the males call for increase# seeking behaviour and the
CEO, Sigurjén, experiences himself almost as amiof the situation. “What are you
supposed to do? So you just take part in the neesémo.” If individuals start
experiencing themselves as victims of a situatibis, not likely that their decisions
will be based on single-mindedness and contemplatite seems to sense that the
only option is to compete even if such competiteamails being “locked in for the
next 40 years." His words do not reflect those ajemius or one who has great
business sense but rather lack of courage in atiituwhere he is paid an excessive
salary, among other things, so that he can takghtalecisions with the long-term
interest of shareholders and owners in mind. HoWa the other men even if he
knows better. In relation to this, another CEO dbamk, Larus Welding, calls for
limits to be placed on him by the authorities, thete discusses the run-up to the

collapse of Glitni:

Larus Welding, the CEO of Glitnir, revealed in Hisstimony to the
Special Investigative Commission that he had beeengnessages about
the measures the International Monetary Fund censitdappropriate to
take. Larus said, among other things: ,[...] ndtureve had received the
messages but they were general and we were wotkingrds them. |
don’t know how other banks interpreted it but Indideceive a regulation
saying:“You have to be within these limits, you have tehsold assets
within this timeframe or your license to operatdl e revoked or you will
pay a penalty (6:162, our italics).

Larus is cited again:

In testimony to the Special Investigative Commissicarus Welding,
CEO of Glitnir bank hf. was asked whether Glitnadhbeen pressured by
the authorities to sell assets or downsize the@rafons. Larus answered:
“No, | don’t remember any concrete proposals, thveeee just general
meetings where men were speaking about the situdfi@anything could
be said, then I think the lesson to be learntas there must be much more
coordination and unification and collaboration begw the government,
the Financial Supervisory Authority and the Cen@alnk [...] And the
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government doesn’t suggest anything directly afranrn hoping that
everything will turn out well." (6:261)

Larus also added!l] would have thought that the Authority and the
Central Bank should have summoned men more freguenneetings and
set them clear rules which the management of th& bauld take from the
meeting and say: “These rules have been enacted theg must be
followed.” And that we had been subject to condgioand that the
Icelandic government had said: “You have to selbeds for such and
such.” Then we have no option, a clear rule is liacp [...]. The objective
of the management of the banks is to run the bawnksyork for the board,
they are our superiors [...]but if something drashias to be done more
rapidly which has a very negative effect on equitgn that has to derive
from [...] some kind of order or rule because othise we face a trust
issue vis a vis the board who is working for tharsholders. Then the
board says: “Is this the best option for the sharelers?”. (6:261-262,
italics are ours)

Both quotes highlight how Larus Welding calls fdear limits to be set by the
government, the Financial Supervisory Authority &ehtral Bank for him to follow.
When the words of Sigurjon Th. Arnason are prolsava, he also seems to feel that
he, as the CEO of the bank, does not have the itapacset the bank limits. At the
same time, the government doesn’t consider it ttesponsibility to set the limits

Larus calls for; the Prime Minister Geir H. Haasded in testimony:

Yes, yes, of course that was what they [the banksE supposed to do,
but who was supposed to downsize the banks? Andwete suppose to
sell assets out of the banks? They, themselveseWMmes no one else to do
that and we didn’t have the resources or the atghor order them and

just, you know, relating to this, the Central Bamkd given warnings or

had concerns, and that is evident in private cawatems, a lot of it isn’t

made public, but what is made public is that thegtinue to lend these
banks, if they were convinced that they were gdiagkrupt, why did they

do that? The latest figures now regarding these tgages, repo

transactions, which will fall on the state is sorheve between ISK 240-
3000 billion and one asks oneself: Why is that268)

To put it simply, it can be said that the bankeentained that: No one stopped us.
While the government and regulators say: No one emad stop them. The
responsibility is thrown back and forth in the canfpon which has gone out of
control. The battle for control is fought for thake of the battle itself. The lessons to

be learnt from this process, is that parties havsetset clear limits, not least those on

the market. It can be argued, citing the words @fus Welding that clear rules are a

-43 -



tool for managers to stand firm against ownerssrateholders, rather than being the
fetters described in the chapter on the individirakdom and nationality.

The chapter has discussed the competition, whietgided amongst Icelandic
bankers. Inherent in competitive masculinity ik seeking behaviour. Men seek risk
because they constantly have to keep up with thegal in the hierarchy of
masculinity. At the same time there is a certauel®f coinsurance, reflected in part
in the informal relations of men’s contact netwonkyich has been discussed but also
in the coinsurance existing between men to secach ether power and loyalty to

one another within in hegemonic masculinity.

7.3. Masculine coinsurance
The Special Investigative Commission concludeetlation to the banks’ funding

that:

The Special Investigative Commission is of the @pinthat the banks'
financing of each other’s stock had been so exteriat it had created
systematic risk, weakening the capacity of thealedic financial system to
withstand the liquidity crisis which hit the econpmid-year 2007. (3:23)

The reference to the conclusion of the Specialdhgative Commission describes the
coinsurance, which prevailed amongst the men whanfied the banks by buying

shares in each other. More examples related ta#mnde found in the SIC report:

It can be argued that the three big banks had Imastematically
connected, that is to say, if one of them collaptbexte was significant
probability of others getting into trouble. Accandito Ragnar Haflidason,
the Assistant Director of the Financial SupervisAothority there was "a
weakness in this, and it should have been tackleddr one of the main
weaknesses was, in my opinion, these exposuresebptihe financial
companies in equity through [...] not only throughms&o shareholdings
which were supposed to be subtracted in CAD cdioms but also
through lending, which was much more extensivehihi, than one
realised. To support this, it bears mentioning tima2008 there were
instances where the banks collaborated betweenst#iees on financing
and buying shares from one another. In Septemb@8, 2Gandsbanki and
Glitnir entered into an agreement to exchange sham@ndsbanki bought
shares in Glitnir and Glitnir in Landsbanki. Ths described in greater
detail in chapter 12.0, but in short this involweshsactions where Glitnir
bought shares in Landsbanki worth ISK 3.7 billiaraifew transactions in
mid and late September, and Landsbanki purchaseetunn ISK 3.7
billion worth of shares in Glitnir. Furthermore,etle was an agreement
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between Glitnir and Kaupthing to finance sharetheother according to a
loan application in relation to a loan from Kaupiito FL Group in May

2008. The value of the loan was to be used to Iayes in Glitnir, the

application stated: ,The € 90m facility stems frendeal Kaupthing and
Glitnir made where Glitnir committed to lend agaik&upthing shares
and Kaupthing committed to lend against Glitnirrelsd’ (3:21)

The quote shows how the banks coinsured each o#wuity. Coinsurance also takes
place between individuals and relates to men’samimtetwork previously discussed:

Around 40% of the loans advanced by Landsbankitsoemployees
reverted to Gudmundur Pétur Davidsson. He is tiplewe of Bjorgolfur
Gudmundsson. Loans to Gudmundur and his holdingpaoyy Brimholt,
were worth just under ISK 800 million at the end S¢ptember 2008.
(3:69)
Coinsurance entails, among other things that merfiged in the egocentricity of
hegemonic masculinity, which secures them imppoiver and they start to view the
funds they have been entrusted with, by shareh®lded depositors, as their own.

Examples of this can be found in the SIC report:

Then it ends so that last week, something like, tthegn it ends with us

lending Bjorgélfur Thofrom our moneyso that he can fulfil certain things

in Actavis, in exchange for him providing us witbllateral in the last part

in, let his dad have collaterathat is, to let us have so that Landsbanki has

100% pledge in Samson holding company. [....] tet project in relation

to that is of course to find new owners to acqaiiehe junk. (2:177, our

italics)
Sigurjon Th. Arnason describes in the quote how léyeds Bjorgolfur Thor
Bjorgolfsson from “our money”. Bjérgolfur Thor thdets his father have a pledge so
that his father, Bjorgélfur Gudmundsson, can lenthhave cf. "to let us have". The
power and financial dominance of a small group adnms thus secured with
masculine cosinsurance. To perceive the institutiotihe company which the party in
question works for cf. as "ours" relates to thejstibin the next section. There it is
discussed how the work culture is built on the rpleey between coinsurance and
competitive masculinity which thrives, among otlieings, on making employees,
mainly men, who because of their gender are highen the organisation chart of the

banks, owners: The banks are theirs.
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7.4. Work culture: Both coinsurance and competition
In Iceland the image of the man as the provider I@sn dominant despite the

significant participation of women in the work ptadMen work on average longer
hours than women even if Icelandic women work alnagslong hours as Norwegian
men. The value of an Icelandic man as a personeasuored in the hours that he
spends in the work place and his salary. This fiead, inter alia, in the gender
wage gap, but in Iceland the gap is wider tharhan dther Nordic countries. Many
men seem to build their self worth largely on being paid job and working long
hours. Closely related to this is the desire toehavgood income and thus be
considered as a real participant in the econdfhy.

What characterised hegemonic masculinity beforectiiapse of the banks
was the work environment, which was built equalhyaompetition and the spirit of
cooperation. Long working hours, demand for higbalaries and competition with
colleagues developed ideas of masculinity that viseré both on coinsurance and
competition, which then developed the masculinitghe@ business Viking dominant
prior to the collapse of the banks. This was cilysél in the expansion of Icelandic
companies abroad and is mixed with an ideology @riyn characteristic of
individualism. In addition to this, these ideas dmeilt on and maintain gender
inequality.

One side of coinsurance relates to work culture agthtions, and
communication between superiors and subordinates.efisure the loyalty of
employees to the company they are given a shatekmamples of this can be found

in the SIC report:

Tying the interests of employees to that of the gany had long been
practised at Kaupthing. In 2004, Kaupthing paid, dgample, all of its

employees a bonus amounting to ISK 100 thousarity. thiousand were

paid in cash while fifty thousand were paid as atGbution to the private

pension fund of Kaupthing-Bunadarbanki, a pensigrdfwhich invested

in the bank's shares. “We really want as many eyegl® as possible to
also be shareholders in the bank" Sigurdur Einarssad in a speech on
that occasion. [...] In general, considerable empghagas placed on
"family culture” in Kaupthing [...]but also successiwn corporate

culture: ,[W]ork hard — play hard.” (8:87)

%0 Gyda Margrét Pétursdéttir (2008)ithin the aura of gender equality: Icelandic watktures,
gender relations and family responsibility. A htitissppraoch PhD thesis, School of Political Science
at the University of Iceland.
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The work culture discussed here before is not éichib the banks. A recent study on
work culture, gender relations and family respoitisib which has been cited before
demonstrates that a similar work culture prevailsther areas of the economy. “The
family culture” cited is also mentioned in the studn the surface the idea is
promoted that all of the company's employees haumlerights and cooperation is
fostered, which in return is meant to secure the fesult for the company. Under the
surface, however, there is considerable compethigtween individuals, and the one
who succeeds is the one who can demonstrate tHsshgenerated the most income
for the company and/or works the longest hourss Tkeiates back to the family
culture, i.e. to stay as much at work with your kvoolleagues and show the company
loyalty, the research showed that those who chosspénd time with their family
instead of at work were frowned updnAn example of loyalty that leads to difficult
questions being avoided can be found in the SIGrte@ne of the banks’ employees

said in testimony to the Special Investigative Cassion:

When a CEO of a banks tells you: You won’t do tiaiu know, you even

intend to continue to work for the bank and to Wecated options

sometime later, then — and we never got any exptarsawhy it was said,

why it wasn’t allowed. (8:112)
The quote describes the difficult side effects oésouline cosinsurance. The
employee wants to redeem his shares in the banthbuEEO, Sigurjon Th. Arnason
forbids it. Another employee in the same positibthe same bank doesn’t consider
himself to have been forbidden to redeem the sharggather that he had followed
the CEQO’s request without any further instructiodg said: “We trusted the man”
(8:113). Whether the “ban” was expressed in a olegy or not, it is clear that the
loyalty was such that difficult questions werenSked and as a consequence the
shares weren’t redeemed. These are the difficde sffects of masculine
cosinsurance, which ensures the position of thoke hwave more power at the
expense of those who have less power such assrcdise. This will be discussed in

greater detail in the chapter “Remuneration andntige programmes”.

31 Gyda Margrét Pétursdéttir (2008)ithin the aura of gender equality: Icelandic watktures,
gender relations and family responsibility. A htitissppraoch PhD thesis, School of Political Science
at the University of Iceland.
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7.5. Emphasised femininity
Let’s view the position of women within the hierdaycof men and how the power of

men and position within the hierarchy is maintaiméth the support of women. The
sister concept of hegemonic masculinity is the ephof emphasised femininity. As
referred to previously hegemonic masculinity isdshen the fact that lower in the
hierarchy are men and women who have less powereTik, however, no single type
of femininity, which is dominating like masculinityhere one type always sits on the
top of the hierarchy. That is why emphasised feniiyiis referred to. Women
support the power of men because their social maadial power is significantly less
than men’s. The role of women as supportive patisesxpressed and maintained
through our culture, ideologically, in the mediadathrough various marketing
efforts>? This means that women do not have the leading miestage but supportive
roles; they help the main actors to shine. They @among other things, in the role of
the trophy wife. The SIC report contains examplethis. One of the bank’'s CEOs,

Larus Welding said in testimony to the Special Btigative Commission:

It's the recruitment agencies that publish thegwoms Michael Page, |
think has a report, who anyone who has had subatebnin the UK is
familiar with, because they always come with thendareport and say:
Wait a minute; the market is paying triple the sal&nd one says: Yes,
but your base salary is higher than the marketss,Yout everyone is
getting double the salary, three times the salatyonhuses. This discussion
never ends and everyone is arguing about the Bssthey generated, one
doesn’t get much joy from human beings in suchudisons. | often said
to them in LondonJust stop buying yourselves Porsches and drinking s
much booze and you will feel much better; stop ghranwives, it will
save you a lot of monef08:43:00, italics are ours)

As a response to his subordinates rising wage desndrrus recommends, among
other things, that they stop "stop changing wiviewjll save you a lot of money.” In
this example women are in the role of trophiesthia same category as expensive
cars, i.e. objectified but not independent thinkihgman beings but rather
centrepieces for dominant males. Shortly aftercthiapse of the banks an image was
being sent via email of a Range Rover, on top efdar was a voluptuous woman
with long hair in a red shiny dress. Instead &faying Range Rover on the car it said
“Game Over”. The status of Icelandic bankers ondbghe hierarchy of masculinity

%2 Connell, R. W. (1987%ender and power: Society, the person and sexugigso Stanford,
Californina: Stanford University Press.
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had suffered; the game was over, the car and therfsaybe gone — at least for a

while.

7.6. Genderisation: Interplay of gender and positin
As has been revealed previously, Valgerdur Svedtisdthe former Minister of

Commerce, the Minister of Banking Affairs until u8006, was to some extent on
the sideline (1:267) when the banks were privatisgte herself explained in one
instance that maybe it was because she was a wanthit was, therefore, assumed
that she was "maybe not in control of the wholedti (1:268). J6n Sigurdsson took
over the position of Minister of Commerce from herd was Minister until the
election in the spring of 2007, but he is not proanit in the SIC report. Bjérgvin G.
Sigurdsson took over as Minister of Commerce aftex election 2007. It is
noteworthy that the Minister of Commerce contintesbe sidelined after a new
government assumes power in 2007 and a man takeshe/position from a woman.
Moreover, the Minister of Commerce and his Minigatgtyed formally a key role just
as it did in the privatisation of the banks, butwnas regulators to the financial
system. The supervision was divided into three stir@s (the Prime Minister’s
Office, the Ministry of Commerce and the Ministry Binance) in addition to the
Central Bank, which was under the auspices of tiraé”Minister's Office and the
Financial Supervisory Authority, which was undee thuspices of the Ministry of
Commerce (SIC report Volume 5, Chapter 16.1).

As mentioned in the chapter on gender conceptspamspectives, one of the
most influential way to symbolise power relatiosstd genderize thefi.Culturally
ingrained ideas on what is masculine emphasiseoatythand in the same way ideas
which suggest something is not masculine redudeoaty. In this chapter the role of
the Minister of Commerce, Bjorgvin G. Sigurdssoneisamined, his sidelining is
evident in the process, which lead to the collapseording to the Special
Investigative Commission. A repetitive theme inttlscourse is a reference to traits
that allegedly are considered to be unmanly. Heeequestion is raised whether the
discourse on unmanly traits play a part in sidatinthe Minister and reducing his

influence, and as a result the importance of thlel fiThe person, actions and conduct

3 Scott, J. W. (1996) Gender: A Useful Category ftétical Analysis. J. W. Scott (Ed§eminism &
History (page 152-180). Oxford, New York: Oxford UniveysRress.
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of the Minister in question is not for discussicgrdn but the discourse and the traits
that were attributed to him.

When giving testimony to the Special Investigatemmission, Jon Thor
Sturluson, the Assistant to the Minister of CommeBjorgvin G. Sigurdsson, said
that the Minister had not been in the group of &umnisters” (6:214), which
contained the Prime Minister, Minister of Foreigffas, the Minister of Finance and
Minister of Social Affairs’* This is reflected in the fact that he wasn’t sumetbto
meetings, didn’t know about the meetings, didréeine reports or didn’t know they
existed. A few examples of this can be found in$h€ report. He was, for example,
not summoned to a meeting on 7 February 2008, iohwthe Director of the Central
Bank met with the Prime Minister, the Minister oin&nce and the Minister of
Foreign Affairs after a meeting David Oddsson ladddndon with, among others, the
credit rating agency Moody’s and others. He did atteénd a meeting of the board of
the Central Bank with the same ministers on 7 Ma@&?° He did not attend a
meeting of the Prime Minister's undersecretarieslénSeptember 2008 where the
status of affairs was reviewed with the Prime Migisand the Minister of Foreign
Affairs.

The Central Bank distrusted the Minister of Comreeréccording to
Ingimundur Fridrikson, one of the Directors of @@entral bank, the Minister “is said
to be inexperienced, indiscreet and careless in diegdements” (8:137). It is
noteworthy that here the lack of experience is ¢ginbuo weaken the position of the
Minister of Commerce, while lack of experience @& thought to be a vice when the
young managers in the banking system are concewidedn giving testimony, David
Oddsson the Chairman of the Board of the CentrakBeas asked whether there had
not been good reason for the Central Bank to hawe meetings with the Minister of
Commerce. The Chairman of the Board of the CeBaak said:

We "sorted” under the Prime Minister and he couwlthsion men and of
course we noticed, and it was no secret that thresiéir of Commerce was
not in meetings with the Minister of Finance and Minister of Foreign
Affairs. Johanna Sigurdardottir attended one or teetings. [...] and in
fact the way it was, was that — it must be saiit &— men couldn’t say
something which had to be kept under wraps to tivestér of Commerce,

% In the testimony given by the Director of the GahBank of Iceland it states that J6hanna had been
in "one or two meetings" when the Central Bankogldnd met with the ministers (6:93).

%t is not clear in the SIC report whether the rireptvas on 7 or 8 August, see Volume 6, page 214-
215.
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men just couldn’t. [...] | think that is why theife Minister and the

Minister of Foreign Affairs didn’t summon him to raeeting with the

board of the bank. And what caught my attention wiasn the Minister of

Foreign of Affairs, the chairman of the other paity government

described how he had attended six, seven meetiiiggive Central Bank

of Iceland - he had not told the Minister of Comogeabout anything that

took place in those meetings which | thought he ldioBut | think it was

the same reason, it was known that the Minist&€ahmerce was inclined

to call a reporter, even reporters he didn't know tell them news “off

the record” so to speak. That's just not acceptabieiblic administration.

(6:93)
At the national convention of the IndependenceyPartMay 2009, David Oddson
said that the chairman of the Social Alliance, lpdig Solran Gisladottir had been
afraid that Bjorgvin G. Sigurdsson the Minister &@ommerce and Ossur
Skarphédinsson the Minister of Industry would lgébk information given by the
Central Bank of Iceland to the representativediefgovernment prior to the collapse.
He said that Ossur leaked like a sieve and hadrnkmewn how to handle
confidential information. That is why he had neteen involved in meetings where
serious concerns were raised regarding the positiche banks. While Ossur held
“the Icelandic record in leaks”, Bjorgvin G. heliket“boys record”. With these words
yet another dimension is added to the sidelininthefMinister of Commerce i.e. by
referring to his age. The Director of the CentrahB implies with these words that
the Minister of Commerce is not thought to competé the adults but with the boys.

Matters from the Minister of Commerce were sidalind\t a government
meeting on 12 August 2008, the Minister of Commestdmitted a proposal
regarding the appointment of a committee to inaethe stability of the financial
system and he also proposed that he would apg@@rahairman of the committee. No
one in the government supported the idea: “The enattas discussed but decision
postponed” (6:218) it stated in minutes from theetimg. The Prime Minister's
resistance to the proposal was because the propugal give the impression of

“neurosis” (6:219) or that the government was natantrol, they wanted:

Very much to refrain from doing anything which midte perceived as
panic or fear on our behalf of things getting outantrol where the banks
are concerned. (6:219)

The Minister of Industry thought that men had vidwhe proposal as being “a bit
presumptuous”. He advised the Minister of Commeocguard himself beforehand,
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he said himself that he had "spoken to some keyrdig and the like” (6:219),
chairman of the party and possibly the Ministefofance. Here lack of knowledge
and bad judgement is strongly implied. The ideathefMinister are thought to give
the impression of neurosis and weakness, both ugrtrarts.

The Permanent Secretary of the Minister of Commerdroduced the
proposal of the Minister of Commerce on the conemitin the government’s liaison
group and said that “men had in fact been shocketid proposal and thought that it
was untimely and that there were other more imporpxojects to tend to at that
time.” (6:219). The Undersecretary of the MinistAslaug Arnadéttir, who worked
temporarily as Permanent secretary and took a @eathe government’s liaison

committee said to the Special Investigative Comimisthat:

There were meetings upon meetings which were dévotéiscussing the

character of the Minister of Commerce who was tiug be indiscreet

and there was little confidence in him [...] a deupage spread would be

placed on the table containing an interview wita Minister [and then it

would be asked] whether the man couldn’t shut up4@®
As described in the chapter on gender conceptgarspectives, self-discipline and
discreteness are related to greatness and maseuitherity, in contrast to rumour
mongering associated with women. There are vertgeferences to literature which
reflect women stereotypes and their indiscreetri#ss.saying “Often comes ill from
women’s gossip” is, for example, derived from tkeldndic saga Gisli the Outlaw.
Discussions on indiscreetness as being unmanlpées clearly manifest in wars and
the slogan "indiscreetness sinks ships” is a adeample of that. There stereotypical
women can be found which are described as “blabiatfms who reveal military
secretes®

The Permanent Secretary of the Minister of Commsadg in testimony to the

Special Investigative Commission that she had maddear to the Consultation
Committee that she considered it her duty to infélme Minister of what went on in
the meetings and to provide him with access torin&tion if he so requested. For
that reason the members of the committee were "riagEurn the documents which
had been submitted” (1:146). Furthermore, the itepbrthe Special Investigative
Commission reveals that the Permanent Secretarsidened that the representatives

of the Financial Supervisory Authority and the GahBank of Iceland "had been

% pborlakur Einarsson (2003, 22 March) ,Kvenimyndstridi“. Morgunbladid Lesbok.
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reluctant to submit written information at the niegs because they were sceptical of
confidentiality being honoured” (8:143).
The banking industry did not communicate a lot witike Minister of

Commerce either. Sigurjén Th. Arnason commented:

The Minister of Banking, no, we never spoke to hthne Central Bank

boy-cotted him and never spoke to him, of coursaéwer knew anything,

and nobody ever spoke to him (8:106).
Sigurdur Einarsson was of the opinion that the Btar of Commerce had a tendency
to comment on matters without having sufficienormfiation but: “I think he meant
well and stuff.” (8:106). Hreidar Mar referred toet Minister of Banking Affairs as
being a minister for consumers rather than the ingnkdustry, which had never had
a minister to fight for its interests (8:106). Titwéerence to consumer affairs is strong,
they are in all probability thought to be of lessportance than the interests of the
financial sector.

An example of how little the bankers communicateith the Minister of
Commerce is Landsbanki’s meeting on 11 July 20Q8 thie economists Anne Sibert
and Willem Buiter discussed earlier. The bank ediamong others, employees from
the Central Bank of Iceland, ministries, privatetees and finally academics or in the

words of Sigurjon Th. Arnason:

That is why we convened this meeting where all dieeision making
parties of any relevance were invited, academies Gentral Bank and all
those guys were invited to get it straight, andals® met some ministers
and such like... (6:199).

The Assistant to the Minister of Commerce attenttiedmeeting but not the Minister

himself. The Assistant did not present the repmHim because:

He was on holiday during that time, and we hadewed this, I, he

doesn’t remember me having presented the repbntrtol can’t remember

when that would have taken place... (6:201).
The Assistant's remarks regarding the Minister ¢peim holiday could suggest that he
is justifying the fact that he didn’t inform the mikter. In view of the informal
communications that take place between men, whicke bbeen described above, this

is a tenuous explanation. The Permanent secretafiése Ministry of Commerce,
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who were two at the time as stated previously noba that there was a lack of trust

towards the Ministry of Commerce and the Ministe€Commerce:

| have often felt in this crisis that | had to figor the involvement of the
Ministry of Commerce to things” commented Joninausdottir, the
Permanent Secretary of the Ministry of Commercedadg Arnadottir, the
Undersecretary of the Ministry of Commerce sayd thlee had often
thought it was uncomfortable when he wasn’t invéivé was a very odd
situation, | must say, not correct administrati@2137-138).
In the Minister's, Bjorgvin G. Sigurdsson's repdd the Special Investigative
Commission he says that he considered that therdodan a lack of “credibility and
honesty in relations which was maybe the prereguisir men being able to fulfil
their duties”. (8:142-143). He says that the Cdasioh Committee had been a very
secretive group, and that it had not been perniessibsay that the group existed and
that the group had never submitted any written mspdhe Minister of Commerce
was not aware of the Permanent Secretary ever ¢nguinto him proposals from the
Consultation Committee on the basis of which he toachake a decision(6:239). He

also described the animosity on behalf of the GéRank:

There was great acrimony there and men shunned exdhbbr

systematically and | maintain that [David Oddssdept me, very

deliberately, away from information, events andrslike. (6:92).
When the position of the Minister of Commerce isamined and the discourse
surrounding it, it is noteworthy how his role isamed to be of much less importance
than that of others. Here the gender, role andtipasof the person in question are
integrated into the authority of the person holdmdplic office. As mentioned in the
chapter on gender concepts and perspectives, ornkeomost influential way to
symbolise power relations is to genderise tHé#n interesting question in relation to
this, is whether the discussion on the Ministe€Commerce and associating him with
traits, which are allegedly unmanly, is relatedhe subject area and conscious and
unconscious attempts to sideline him. There islearecut answer to that question but
it is worth considering in a larger context thae financial Supervisory Authority is
subject to the Minister of Commerce and sidelining Minister of Commerce also

meant weakening the Authority, as previously memd the “regulatory industry”

37 Scott, J. W. (1996) Gender: A Useful Category ftétical Analysis. J. W. Scott (Ed§eminism &
History (page 152-180). Oxford, New York: Oxford UniveysRress.
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was not popular (5:133). The discussion above rbhastviewed with that in mind.

Here it may be added that Valgerdur Sverrisddtig,previous Minister of Commerce
compared the role of the Financial Supervisory Atth to a “guardian angel

watching over our welfare” (8:122). The idea camaf a Christmas card that she
received from the Financial Supervisory Authorityis also symbolic in this context
that the equivalent to the in the logo of the Financial Supervisory Authority

Icelandic is in small letters whereas other letsgescapital letters.

FJARMALAEFTIRLITID

THE FINANCIAL SUPERVISORY AUTHORETY, ICELAND

What has been cited here is thus conducive towandsrmining the authority of the
Minister of Commerce and the institution which wasant to supervise the financial
system.

The chapter discussed prevalent ideas on madguhviich are both built on
competition and coinsurance. The role and genderoofien is entailed in emphasised
femininity, which supports and confirms the domioarof men. That role is not,
however, restricted to women. An influential waystygmbolise power relations is to
genderise them and there are examples where mesidalened in the discourse by
attaching unmanly traits to them in their formdkro

When the main subject matter of this chapter mmarised, it is clear that
culturally hegemonic masculinity is not a fixed radte but a dynamic one. Therefore,
the type of masculinity, which allows for equalibetween men and women, is
possible. Hegemonic masculinity has up till nowrbeatailed in resolving conflicts
between the genders by supporting the foundatidriceopatriarchy or to renew it
under new circumstancé$That will change once relations between men anahevo
have been redeveloped as well as their relatiotiswthe family, the economy and in
other institutions of society. In relation to thits important that women and men’s
labour in the home is reviewed. Thorough researcthe participation of women and
men in household chores has not taken place heteeland. Various researches
recently undertaken built on the experience of paaticipants of their work

contribution in relation to household chores anddchre suggests that women are

% Connell, R. W. og Messerschmidt, J. W.( 2005). étegnic masculinity: Rethinking the concept.
Gender & Societyl9, 6, 829-859.
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contributing significantly more in this area. Womshoulder a large part of the
responsibility when it comes to child care and raiming a home, and attend such
work to a greater extent than men“ddn the final chapter of the report this subject
will be discussed in greater detail in relationthe state’s statutory obligation to

mainstream gender perspectives in all policy foatiah and decision making.

8. Remuneration and incentive programmes
The following deductions are made in the SIC report

The Special Investigative Commission is of the apirthat the lending of
the three large Icelandic banks, Glitnir bank Kiupthing bank hf., and
Landsbanki Islands hf, had in the last years piagedheir collapse
outgrown the economy significantly and the inskitng that were meant to
supervise the banks and defend the interests adsiteps. Furthermore,
the Special Investigative Commission is of the apirnthat the economy
and the lending of the banks had outgrown the stifuature of the banks
themselves. Thus the overall management of andstipervision of
lending had not been in line with the growth indeng. Furthermore, the
rapid advance into new markets was very risky. ightl of existing
research and academic literature it was to be ¢sgdbat the quality of
the banks' credit portfolio was likely to be sigeeintly less than if their
growth had been moderate, and it was therefore t¢hed#t when things
slowed down, the banks would be tested signifigantl As stated in
chapter 8.5, the Commission is of the opinion thi& was the caséor
these reasons, significant growth is not compativieh the long-term
interests of a credible bank. The Commission ithefopinion that there
were incentives in place to drive the growth fordiaihese incentives
were entailed in, among other things, the bankekiive programmes
[...]. Moreover, the significant borrowing of thargest owners who also
sat on the banks’ board of directors was condutiviecreasing the banks
risk seeking behaviou(2:93, our italics).

% Einar Mar bérdarson, Heidur Hrund Jonsdéttir, Egnindrsdéttir, Asdis A. Arnalds and Fridrik H.
Jonsson (2008Kynbundinn launamunur & islenskum vinnumark&&iykjavik The Social Science
Research Institute at the University of Icelandd&iargrét Pétursdottir (2008). Within the socially
desirable aura of gender equality: Division of dstitelabour and child care. Gunnar Thor
Johannesson and Helga Bjérnsdéttir (Egnnsoknir i félagsvisindum [Kage 213-222). Reykjavik
The Social Science Research Institute at the Usityeof Iceland.

Stefan Olafsson (199Q)fskjor og lifsheettir & islandReykjavik The Social Science Research Institute
and Statistics Iceland.

pora Asgeirsdéttir, Sigrun Drifa Jonsdottir and Mits Porvaldsson (2008quality A survey.
Reykjavik IMG Gallup.

Poéra Kristin borsdottir (2007piverging perceptions? The division of householblar. Unpublished
Master's thesis, London School of Economics, London
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It can therefore be said that the banking systeer extended itself. Risk seeking
behaviour, short-term gains and the futility of qumtitive masculinity were in the
driving seat. These factors will be discussed is section with an emphasis on the
banks' remuneration and incentive programmes, aitd wegard to the gender
concepts which have been introduced previously.Barker’s salary agreements will
not be discussed in detail, they are discussedhapter 10 of Volume 3 of the SIC
report. To start with it is useful to realise themaunts at stake, here are a few

examples:

The average monthly salary of Bjarni Armannssore fiolded in three
years and increased from ISK 9 million per month2004 to ISK 50
million per month in 2007.(3:44)

The total monthly salary of Sigurjon Th. Arnasorewrnine times over
from 2004 until 2008 and was just under ISK 35 il on average a
month in 2008. (3:58)

The base salary of Halldér J. Kristjansson doubleitveen 2004 and 2008
and went from just over ISK 1.5 million on averagenonth to ISK 3
million a month. (3:59)

The total salary of Hreidar Mar Sigurdsson on agerger month roughly

quadrupled in the years 2004-2006 and was just 84r80 million per

month in 2006. His total salary on average per imalgcreased after that

to just under ISK 50 million per month in 2008 @)9
Before, it has been discussed how access to maueyes a dominant position in the
hierarchy of masculinity. We will, therefore, nascluss these examples any further
but instead concentrate on the consequences tfatties' remuneration and incentive
programmes. The SIC report reveals that the thesdkkdy Glitnir, Landsbanki and
Kaupthing had in place remuneration and incentig@mmmes, which promoted the
growth of short term gains. To name a few examphesfirst is from Glitnir, this lead
to “management taking too much risk in their operet" (3:47). One example is
taken from a division within Landsbanki (the setas division): In these three
months from September until November 2007 the imis income was roughly ISK
178 million. Bonuses for the same period amountedSK 194 million. (3:54).
Employees of Kaupthing were advanced high loanguteghase shares in the bank.
All of these examples demonstrate the consequesfc@semuneration and incentive

programme based on the ideology of those who h#dweated themselves power.
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Because the power is implicit, the compensatiorsdsalso and is not based on
performance as the example from Landsbanki clehgonstrates.

The compensation and incentive programmes, whiehSbecial Investigative
Commission discusses describes well the connedbetween the hierarchy of
masculinity and the ideas of coinsurance and catigretentailed therein. The
discussion also reflects a work culture based dh bompetition and coinsurance. It

reveals that:

Bonuses to employees were largely based on thessaseat of senior
management, the CEO Sigurjon Th. Arnason who waporesible for
human resources and the managing director of tlegamet division. The
way these decisions were made in Landsbanki, maiabe ruled out that
the definite way in which some employees pursuedubes and the
different leverage employees had to make such désndwad in fact
something to do with the management’s decisioratolpnuses. (3:70)
In the quote it is revealed how employees couldyeifor themselves such bonuses
and how access to a senior manager could assdimg so. Again men’s contact
network comes to play. But the relationship is noilateral, the employee seeks the
incentive and the manager benefits from givingegh®loyee an incentive, it ensures
that the employee is loyal to the work place.

The SIC report states that:

According to a press release from Kaupthing Burzatadi, the policy was
approved at the bank’'s AGM on 27 March 200 feasibility of the
bank’s key employees also being shareholders irb#mk in a decisive
way.(3:77, our italics)
The bank's policy was thus linking together theeriests of the employees and
management but not all employees, only "key em@sVyeThe word key employee
has been prominent in the discussion in recentsyaad describes the hierarchy
within the banks. It is clear from reading the Si€port that men were the
overwhelming majority of key employees when loarrgevadvanced to employees in
relation to the purchase of shares on the one haddvhen it is reviewed who was
permitted to transfer such loans and shares intdirigp companies. That will be
discussed later. It was desirable to be categoaseal key employee, and thereby be
able to compare oneself to hegemonic masculinitye FIC report cites an employee

of one of the banks:
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There didn’t seem to be as much unity in the dtlaeks as in Kaupthing.
Even though everyone is trying to get into the mmast circle. “It wasn’t
something conscious but it was just so much fugeritred on getting to
go to the football match with West Ham or... yowkrwhat | mean. Then
you were a part of the group of elite employees #ad also involved
being a part of the bullet loan group and the aygigroup. (8:88)

Not all of the key employees were anxious for loand that didn’t go down well as
the following example shows:

The representatives of the bank seem to have pess®mployees into
taking large loans to purchase shares and the @gooulture within the
bank also had such a tendency. Gudmundur Thordum@odsson, a
Managing Director with Kaupthing described it ire tfollowing way: “[...]
if you sat down with your boss: You know, | simmgnnot afford to take
such a big loan. Him: | think you should take iteMNo, you know, | don’t
think it’s right, | don’t have the salary to seeithe loan. Him: You don’t
have to worry about that, your risk is really véirpited or none at all.
“You will take this”. (3:79)

Kaupthing’s employees who gave testimony to thecBpénvestigative Commission

on 4 September 2009 had assessed the situatioctashat the bank had, in fact, kept
many of the employees, who had taken such loanstdfe”. The representatives of
the bank had repeatedly given the same answer an@loyees sought permission to

sell the shares to meet margin calls. The reply thasthe matter was being looked
into. [...] In the aforementioned testimony Gudmundibibrdur Gudmundsson said:

.[...] You could never show any sign of weakness dntually selling

shares. And it was in fact, in my opinion, you hadarge group of

employees who were in actual fact, to put it bignheld hostage for a

year or more at the bank with this position. Unlges just resigned or

quit and then people wouldn’t really know what thpmsition would be if

they did that. [...] The interests at stake werehsthat, truly, if we show

any weakness, if key management, a large partyofhia@nagement start to

sell their shares in the bank, the whole thing wallapse [...]." (3:80)
The words above describe well the interaction betweoinsurance and competition,
and how these factors influence the corporate wauwkure. The employee is
pressured into taking the loan and to demonstristéolgalty and to take part in the
coinsurance. It can be argued that those who wertha innermost circle of key
employees or management were better insured ttem etnployees. The SIC report

published an email from two employees of Kaupthmthe most senior management:
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The email describes an idea that the managers ewalde personal responsibility for
the loans so that Kaupthing would bear all the.rigke explanations of the Special

Investigative Commission on abbreviated conceptheretter are in brackets:

“Hello Siggi and Hreidar

As Armann and | have discussed this with you, weeheonferred with
each other (association of loyal CEOs) and comihedollowing idea in
relation to our shares in the bank:

1. Each of us establishes a SPV [a holding comparsay Special Purpose
Vehicle] in which we will place all of our sharesdathe loan.

2. We obtain an additional loan for up to 90% LT\d&n to Value, or ISK
90 borrowed for every ISK 100 in the company aly@acdhich means that
we cash out some money straight away.

3. We are authorised to borrow more if the shaieepsf KB increases to
what amounts to 90% of LTV up to the share pricé@3d0. So if the share
price rises above 1000 we can’t borrow any more.

4. The bank would not make a margin call on usaaodld theoretically
suffer the loss in such a case.

We would be interested in using a part of the fogdio place into
Kaupthing Capital Partners (the bank’s principakstment fund)
Regards, Magnus and Armann

As we have said previously, we have discusseditl@a with Ingoélfur
also." (3:81)

The employees define themselves as an “associafidayal CEOS” a definition
which the senior managers were undoubtedly in ageeé of. The email
demonstrates clearly the coinsurance of masculiiiity employees are initiated into
and a part of the innermost circle in the compamer and above others. Their

finances are secured above that of other employtescompete internally for the

respect of the most senior managers.

The SIC report states that:

The Special Investigative Commission cannot seen fits examination
that bonuses were tied to the operational perfoomaof the bank
systematically but rather that they seem to havenbsubject to the
subjective assessment of the management. (3:86)

To advance to particular employees, most often hoams to purchase shares is done,

inter alia, with the following objectives in mind:

The management of Kaupthing wanted to evade satarsts, the
company’s cost due to public levies, to reduce eywk’ taxation by
transferring benefits and making them subject futahgains tax instead
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of income tax [...] ...the loans were intendedi¢otbgether the interest of
the shareholders and the management. It must bsidesed a weak
coordination of interests if the employees enjoytla¢ gains when the
company is successful while the shareholders arek swith all the risk
and enormous losses when things turn bad. (3:96)
Coinsurance is without any commitment and is basechen’s contact network.
The Special Investigative Commission concluded :thahe risk of this
transaction lay solely with the bank itself.” (3)88ut not with the relevant
employee.

Arguments to justify high salaries evolved arourshigs and personal
risk but according to this there was no persorsil. The risk entailed that in the
event they were made to resign they could not worthe field for a certain
amount of time. It seems as if their resignatioe do incompetence had not
been allowed for, only if parties acquired the bario wanted to replace them
with their own men.

There is one single hegemonic masculinity at anptpa time in the
hierarchy of masculinity. Before the banks collapgbat masculinity was
characterised by high salaries, the alleged gesiusebanking and a lot of
access to funding. This was the culturally hegemanasculinity and thus
something which other men were supposed to stivei.é. what other less
powerful men were supposed to compare themselvesrtd to justify to
themselves and others if they did not have highrigs and access to a lot of
money. The banks’ remuneration and incentive progras were based on the
implicit power of those men at the top of the hiehg of masculinity.

The idea of risk seeking behaviour is closely cater to masculinity as
previously stated. A part of being dominant in thierarchy is being able to
demonstrate one’s own risk seeking behaviour, i;¢hse commercial risk. As
described in the SIC report, this risk wasn’t takgnhe men themselves but the
banks and their shareholders. The idea of meniakd&eeking must be viewed
in light of the conclusions of the Special Inveatige Commission, and one can
wonder whether the risk wasn’t taken at the expensahers, risk based on
very limited personal risk. Anyone who takes suigk is endangering others
and enjoys the satisfaction for a short periodimoet Just as someone who is
driving too fast endangers himself and others. e of the negative aspects

of the culturally developed masculine role.
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Our culture is full of gender based ideas on db&raoles for men and
women. It is natural to promote healthy aspectherathan unhealthy. Risk
seeking at the expense of others is without a doabtof the most unhealthy
aspects of the masculine role. The school systeaplsice where the negative
cultural impact can be reduced. Ideas on mascualittefeminine roles can be
discussed openly and critically instead of takihngnh for granted, and at the
same time different roles can be promoted whererdity is the guiding light.
The academic literature discusses the cost of riagguMen live shorter than
women because of unhealthy lifestyles and they legreater tendency to
endanger their live® Both factors are related to risk seeking whichnat
natural behaviour but cultural.

This chapter focused on the banks’ remuneration arzentive
programmes. Men had much better access to bonfisesious kinds and it is
therefore clear that rewards weren't always basedperformance but the

subjective assessment of the management.

9. Summary and proposals
The Act on Equality stipulates society’s obligasowith regard to equality. The

mainstreaming of gender and equality perspectivas been stipulated in the
Government Action Plan to achieve gender equalitges1998. The mainstreaming
of gender and equality perspectives was, howeweplemented with the Act on
Equality from 2008. The definition of mainstreamismgrording to Article 1 of the Act
IS:

To organise, improve, develop and assess poliapdtion processes so

that the perspective of gender equality is tied licy formation in all

areas and in the decisions of those who, all thbegsg equal, take part in

policy formation in society.
Even if mainstreaming is statutory, its implemeiotais only in its preliminary
stages. Below, the proposals of the authors basdtieocontents of the reports
are outlined. The proposals are numbered but tlas ot indicate their

priority.

0 Ingolfur Asgeir J6hannesson (20043rimennska og jafnréttisuppelgiage. 36 and 73.

-62 -



The proposals stipulate actions in matters comegrnequality,
particularly the mainstreaming of gender and etpg@erspectives and gender
based budgeting. If the events leading to the psdaare not to be repeated such
perspectives must be a part of the closure. Ondgn tban the rebuilding of

society become successful and for the benefitlof al
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