OBJEKTIVAT E PROJEKTIT

== Objektivi i pérgjithshém i Projektit éshté té kontribuojé mé tej né pérmirésimin e efikasitetit
dhe cilésisé té shérbimit publik té drejtésisé qé u ofrohet shtetasve shqiptaré né pérputhje me
mjetet dhe standartet e CEPEJ.

— Objektivii paré specifik éshté té forcojé efikasitetin e sistemit gjyqésor pér statistikat gjyqésore
dhe té pérmirésojé manaxhimin e kohés népérmjet:

u  Mbéshtetje shtesé pér té forcuar kapacitetin e pérfituesve pér té pérmirésuar mbledhjen dhe
analizimin e té dhénave té sakta statistikore pér hartimin e politikave né pérputhje me mjetet
dhe standartet e CEPEJ, né vecanti me Udhézimet SATURN;

m  Zbatimin e rekomandimeve prioritare té& dhéna né pérfundim té Programit té Trajnimit
té Gjykatave nga Projekti SEJ, népérmjet aktiviteteve praktike dhe specifike, sidomos né
menaxhimin e kohés sé gjyqésorit, né disa gjykata té pérzgjedhura;

m  Mbéshtetje pér Shkollén e Magjistraturés né zhvillimin e kurrikulave té reja pér personelin
gjygésor dhe administrativ;

m  Kontribute specifike, kur té kérkohen, pér reformén né drejtési né Shqipéri duke ndihmuar
aktorét gjaté zbatimit té saj.

— Objekti i dyté specifik &shté té forcojé mé tej cilésiné e shérbimit nga gjykatat népérmjet:

m  Programeve té Trajnimit té Gjykatave, pér té ndértuar kapacitetin e gjykatave né ményré qé ato
té ofrojné njé shérbim mé té miré né pérputhje me mjetet e cilésisé sé CEPEJ, té tilla si lista té
kontrollit té cilésisé dhe sondazhe té opinionit té qytetaréve;

m  Mbéshtetje pér Shkollén e Magjistraturés pér zhvillimin e kurrikulave té reja té cilat duhet té
pérmbajné tema té cilésisé sé drejtésisé.

=— Si pjesé e kuadrit programor té Bashkimit Evropian dhe Késhillit t& Evropés “Instrumenti
Horizontal pér Ballkanin Peréndimor dhe Turqgin&’, Komisioni Evropian pér Efikasitetin e Drejtésisé
té Késhillit t& Evropés (CEPEJ) po zbaton né Shqipéri, Projektin “Forcimi i Cilésisé dhe Efikasitetit té
Drejtésisé (SEJ2)’, me mbéshtetjen e Zyrés sé Késhillit t& Evropés né Tirané, pér té pérmirésuar mé
tej efikasitetin dhe cilésiné e sistemit té drejtésisé né Shqipéri.

= Projekti SEJ2 éshté njé vazhdim i Projektit SEJ pér“Rritjen e efikasitetit té sistemit té drejtésisé né
Shqipéri, né linjé me standartet Evropiane” (i kryer gjaté periudhés Janar 2014 - Prill 2016). Projekti
do té zbatohet pér 24 muaj deri né 30 Qershor 2018, me njé buxhet total prej 1.2000.000 Euro.

= Projekti éshté ndértuar mbi nevojat e pérfituesve dhe partneréve té tij kryesoré: Ministria e
Drejtésisé (MD), Késhilli i Larté i Drejtésisé (KLD), Gjykatat, Shkolla e Magjistraturés (ShM), Zyra e
Administrimit té Buxhetit Gjygésor (ZABGJ), dhe Prokuroria e Pérgjithshme.

Lista e pérfituesve kryesoré nuk éshté pérmbledhése dhe mund té pérshtatet gjaté zbatimit té Projektit pér té
pasqyruar procesin né vazhdimési té reformés né drejtési.

CEPE)J

= CEPEJ éshtéipérbéré nga pérfagésues té 47 shteteve anétare té Késhillit té Evropés. CEPEJ zhvillon
masa dhe mjete konkrete pér t'u pérdorur nga politiké-bérésit dhe népunésit e drejtésisé pér té:

= analizuar funksionimin e sistemit gjygésor dhe orientuar politikat publike té drejtésisé;

m fituar njohuri mé té mira té afateve gjygésore dhe pér té optimizuar menaxhimin e kohés
gJyqesore;

m  promovuar cilésiné e shérbimit publik té drejtésisé;

m lehtésuar zbatimin e standardeve evropiane;

m  mbéshtetur shtetet anétare né reformat e organizimit té gjykatave té tyre.

— CEPEJ gjithashtu kontribuon me ekspertizé specifike né debatin mbi funksionimin e sistemit
té drejtésis€, né ményré gé té sigurojé njé forum pér diskutime dhe propozime, si dhe pér t'i sjellé
pérdoruesit mé afér sistemit té tyre té drejtésisé.

INSTRUMENTI HORIZONTAL

— Mé 11 prill 2016, Sekretari i Pérgjithshém i Késhillit t& Evropés, Thorbjorn Jagland, dhe Komisioneri i
Bashkimit Evropian pér Politikén e Fginjésisé Evropiane dhe Negociatat e Zgjerimit, Johannes Hahn, njoftuan
njé nismé té re bashképunimi té Bashkimit Evropian dhe Késhillit t& Evropés pér Evropén Jug Lindore, té
quajtur Instrumenti Horizontal i Bashkimit Evropian / Késhillit t& Evropés pér Ballkanin Peréndimor dhe
Turginé (Instrumenti Horizontal), pérmes té cilit té dy organizatat do té ndihmojné pérfituesit pér té arritur
standardet e Késhillit t& Evropés dhe ligjet (acquis) t& Bashkimit Evropian né kuadér té procesit té zgjerimit.
Ky éshté njé program tre-vjecar (Maj 2016 - Maj 2019), i pérgéndruar né tre tema: té sigurojé drejtési, té luftojé
krimin ekonomik, si dhe té luftojé diskriminimin dhe té mbrojé té drejtat e grupeve vulnerabél. Projekti ka
njé buxhet prej €25 milion&, nga té cilat €20 milioné jané siguruar nga Bashkimi Evropian dhe €5 milion
nga Késhilli i Evropés. Instrumenti Horizontal mbéshtetet né metodat unike té punés té Késhillit t& Evropés,
ku aktivitetet e bashképunimit teknik dizenjohen posacérisht, bazuar né konkluzionet dhe rekomandimet
e organeve monitoruese té Késhillit t& Evropés, té cilét nxjerrin né dukje fushat ku pérmirésimet jané té
nevojshme né legjislacionin dhe politikat e pérfituesve né pérputhje me standardet e Organizatés.

Komisioni Evropian per Eficencén e Drejtésisé :
Késhilli i Evropés, DG |, Té Drejtat e Njeriut & Sundimi i Ligjit
Avenue de I'Europe, F-67075 Strasbourg Cedex :
http://www.coe.int/cepej
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THE OBJECTIVES OF THE ACTION

=— The overall objective of the Action is to contribute further to improving the efficiency and the
quality of the public service of justice delivered to the Albanian citizens in accordance with CEPEJ
standards and tools.

— The first specific objective is to enhance the efficiency of the justice system on judicial statistics
and improve time management with:

m Additional support to enhance the capacity of beneficiairies to improve the collection and
analysis of reliable statistical data for policy making in accordance with CEPEJ methodology
and tools, in particular the SATURN Guidelines;

m  The implementation of priority recommendations made in SEJ Court Coaching Programmes
with practical and targeted projects, particularly on judicial time management, within selected
courts;

m  Support to the School of Magistrates for the development of new curricula for judicial and
administrative staff;

m Targeted contributions, when requested, to the justice reform in Albania by assisting the
interlocutors throughout its implementation.

— The second specific objective is to further enhance the quality of service by courts, with:

m  Court Coaching Programmes in view of building the capacity of courts to deliver a better
justice service in accordance with CEPEJ quality tools such as the quality checklist and users’
satisfaction surveys.

m  Support to the School of Magistrates for the development of new curricula to include topics on
the quality of justice.

== As part of the European Union and Council of Europe programmatic framework “Horizontal
Facility for the Western Balkans and Turkey” (Horizontal Facility), the European Commission for the
Efficiency of Justice of the Council of Europe (CEPE)J) is implementing the Action “Strengthening the
Quality and Efficiency of Justice (SEJ2)” in Albania with the support of the Council of Europe Office in
Tirana, to further enhance the efficiency and quality of the justice system in Albania.

— The SEJ2 Action is a continuation of the SEJ Project to “Increase the efficiency of the Albanian
justice system, in line with European standards” (January 2014 - April 2016). It is being implemented
for 24 months, until 30 June 2018, with an overall budget of 1.200.000 Euros.

— This Action is built on the needs of its main beneficiaries and partners: the Ministry of Justice
(MoJ), the High Council of Justice (HCJ), Courts, the School of Magistrates (SOM), the Office for the
Administration of the Judicial Budget and the General Prosecutor’s Office.

List of main beneficiaries is not exhaustive and it might be adjusted during the implementation of the Action
to reflect the ongoing reform process of the judiciary.

THE CEPEJ

= The CEPEJ is made up of representatives of the 47 member states of the Council of Europe. The
CEPEJ develops concrete measures and tools aimed at policy makers and judicial practitioners in
order to:

= analyse the functioning of judicial systems and orientate public policies of justice;

m have a better knowledge of judicial timeframes and optimize judicial time management;
m  promote the quality of the public service of justice;

m facilitate the implementation of European standards;

= support member states in their reforms of court organization.

= The CEPEJ also contributes specific expertise to the debate about the functioning of the justice
system in order to provide a forum for discussion and proposals, and to get the users closer to their
justice system.

THE HORIZONTAL FACILITY

== On 11 April 2016, the Secretary General of the Council of Europe, Thorbjern Jagland, and the European
Union’s Commissioner for European Neighbourhood Policy and Enlargement Negotiations, Johannes
Hahn, announced a new co-operation initiative of the European Union and Council of Europe for South
East Europe called European Union/Council of Europe Horizontal Facility for Western Balkans and Turkey
(Horizontal Facility), through which the two Organisations will assist beneficiaries to comply with Council of
Europe standards and European Union acquis in the framework of the enlargement process. It is a three-year
programme (May 2016 — May 2019), focusing on three themes: ensuring justice, fighting economic crime
as well as combating discrimination and protecting the rights of vulnerable groups. It has a budget of €25
million, of which €20 million has been provided by the European Union and €5 million by the Council of
Europe. The Horizontal Facility relies on the Council of Europe’s unique working methods, whereby tailor-
made technical co-operation activities are based on conclusions and recommendations of the Council
of Europe’s monitoring bodies, which highlight areas where improvements are needed in legislation and
policies of the beneficiaries to comply with the Organisation’s standards.
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