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What is GPEN 
and why is it 
important? •Established in 2008

•Under the auspices of the International 
Association of Prosecutors 
•The only global network of cybercrime 

prosecutors
•The unique GPEN community enables 

cybercrime education and cross-border 
collaboration among prosecutors around 
the world



Building the 
GPEN global 
community

• Think about the needs of the community – who are they? What 
are the common aims and goals? What does the community want 
to achieve? What would success look like? Establish tone of 
community – warm, friendly, supportive
• Appoint a dedicated community coordinator 
• Establish an online home that fulfils the communities needs

• Phase one:
• GPEN Learning Centre
• GPEN Library
• GPEN Forum

• Phase two:
• GPEN Social media - Twitter
• GPEN Newsletters – great way to get everyone interested and 

involved
• GPEN Webinars
• GPEN Regional Seminars



GPEN Library 
14 sections on 
different types of 
digitally enabled 
crime from 
Cybercrime and 
Data theft to 
Terrorism– the 
library continues to 
grow.



GPEN forum
-Share 
achievements and 
issues with 
colleagues from 
around the world. A 
problem shared is a 
problem halved.



GPEN Learning 
Centre
three levels of 
training
and interactive 
cybercrime training 



IAP twitter feed – 
Started in October 
2014 we now have 
over 1,400 
followers. 
Follow us:
@iaprosecutors



GPEN Newsletters – 
monthly newsletters 
have gradually 
evolved since 
October 2013. Now 
a staple part of 
GPEN’s global 
communication 
strategy



Webinars are having 
a bigger impact than 
anticipated – In 
Pakistan and 
Mauritius – regularly 
over 20 prosecutors
South Africa – several 
smaller groups
Scotland – 
Cybercrime agency
Lichtenstein – 
Cybercrime agency



Regional 
training: 15/16

-building trust 
across borders
-building skills
-building 
understanding
-sustainably 
training the 
trainers

Bahrain May 2015
First GPEN training with the 
Council of Europe – Bahrain 
and representatives from 
other Gulf Cooperation Council 
countries

Tonga – February 2016, joint 
training with the 
Commonwealth Secretariat and 
the Council of Europe –
Australia, Cook Islands, Kiribati, 
Nauru, New Zealand, Papua 
New Guinea, Samoa, Solomon 
Islands, Tonga and Tuvalu.

Nigeria – Training in conjunction 
with ECOWAS and Council of Europe 
early May 2016



Regional 
Sustainable 
training 2016-
17

• Training the trainers’ workshops
• Bringing regional communities together to aid 

cooperation across borders
• Cooperation with stakeholder partners
• Other agencies including the Council of Europe, 

Commonwealth Secretariat, UNODC, and relevant 
regional and local authorities and organisations (such as 
the Gulf States and the East Africa Prosecutors 
Association) will be invited to participate. 
• Bahrain
• Mauritius
• Indonesia
• Azerbaijan



Thank you for listening!


