


–



‘Introduction, including 

Use of Previous Work’

–

‘Conclusions, and Next Steps for the 

Project’.

Recommendations from Section 1 on ‘Introduction, including 

Methodologies and Use of Previous Work’

than only focusing on a narrower ‘deficit’ approach based on top

beyond the consideration simply of ‘anti corruption’ 



inappropriate repetition between projects and ensuring significant ‘added value’ in new projects.

avoiding inappropriate repetition with previous projects, and producing significant ‘added value’ 

Recommendations from Section 2 on ‘Issues with the Overall Number of Higher Education 

–

rivate HEIs’

Recommendations from Section 3 on ‘The Legal Framework and Governance Issues for the 

System’



the Standards developed by ANQA as the ‘national Standards’ for Armenian HE.  The Law should 

be appropriate, and to the future position on provision of ‘third cycle’ doctoral 

‘Empowerment of the Tertiary Level Education of the Republic of Armenia for European Higher 

rea (EHEA)’, which they are intended to reinforce.

on ‘

Professional Education Quality Assurance’) 



h ANQA, and that these Standards effectively become the ‘State’ Standards.  It should 

quality assurance and enhancement necessary for the most positive interaction with ANQA’s 

‘The Funding of HE’



from Section 6 on ‘Research and the HEIs’

Recommendations from Section 7 on ‘HR/Staffing Approaches and Issues in HE’

responsibilities in this area by arguing that these issues are ‘matters for the HEIs’.



Recommendations from Section 8 on ‘The Teaching and Learning Relationship between 

Students and Staff (and Associated Issues)’  



from Section 9 on ‘ dmissions to HE’

‘attractiveness’ of inappropriate private tutoring.  

Recommendations from Section 10 on ‘Student Participation in HE ’

from Section 11 on ‘Ethical Codes in HE and Legal Frameworks’



unethical interference in their children’s HE experiences.

n ‘Anti Government and HEIs’

‘Specialized Education’.



from Section 13 on ‘Conclusions, and Next Steps for the Project’



European Union, on ‘Strengthening Integrity and Combating Corruption in Higher Education 

in Armenia’.  The report is to provide an initial expert risk analysis of the is

Council of Europe’s 

simply a narrow consideration of a deficit ‘corruption’ agenda 

tic ‘anti corruption’ measures.  However, 

‘Ethical Principles for Education’ and 

‘The Ethical Behaviour of All Actors in Education’, presented to the Council’s Steering 

Council’s Pan

eport ‘Higher Education in ’



eport ‘Addressing Governance at the Center of Higher Education 

rms in Armenia’, January 2013

eport ‘Higher Education in Armenia Today: 

d review’, July 2013

roject on ‘Fostering Sustainable and Autonomous Higher Education 

the Eastern Neighbouring Area’

roject on ‘Leading and Managing Change in Higher Education’

consideration and use of the outputs of these Projects needs to go beyond the ‘relatively 

standard’ use of single reports, such as the Tempus,

given that the project ‘is designed to support structural 

level’ (‘What 

is Athena’, website). The Project’s partnership has in

http://www.athena-tempus.eu/
http://www.lamanche-tempus.eu/


‘Leadership and Management Skills and Models’, ‘Innovative Governance Practices in 

Higher Education’, ‘Training in Leadership and Change Management’, ‘Development of 

ion’, and the development of a 

‘La MANCHE Virtual Think Tank’. website, ‘La MANCHE Activities and 

Outcomes’.)

ite ‘Information Bulletin, Issue 3, 

e ‘Information Bulletin, 

website ‘Information 

a MANCHE Project has produced a ‘Communication and Post

’ (

It includes a specific commitment to targeting ‘major stakeholders 

student organizations, HEIs outside the consortium’ (p.71), to ‘Multiplier effects’ (p.99), and 

to ‘Synergies with other initiatives related to reforms in higher education’ (p.99).  

ort ‘Leadership and 

Georgia, Moldova and Ukraine’, mapping out ‘the current leadership skills and prevalent 

Countries’ ( website ‘External Assessment Report’). 

’68 trainers and change agents have been trained at the Training for Trainers organised at 

s underwent trainings in change management at institutional level’.

The La MANCHE Project also produced the ‘Changing Higher Education Institutio

depth Study Report’ (2014 –



The La MANCHE Project also produced the ‘Handbook of Europe

in Higher Education’ (2014 –

studies of ‘innovative governance practices and approaches which have proved successful 

and the UK’ (p.6).  For example, they include case studies on general institutional 

activities and materials which ‘add new value’ to the wor

Project on ‘Empowerment of the Tertiary Level Education of the Republic of Armenia for 

European Higher Education Area (EHEA)’





http://www.anqa.am/en/


English language web browser issues at the experts’ end, rather than these documents not 

original Armenian source documents, e.g. there appear to be ‘time gaps’ in the availability 

Universities’ Student Councils; 



more ‘anonymously’ as made by ‘international 

organisations met by the experts’.  The experts feel that these various judgements on 

‘

’, using the abbreviated ‘HEIs’.  However

‘University’ is used, principally where an interviewee is being quoted who 

In analysing the evidence from Interviews/Meetings and ‘Wider Literature’ (‘Previous

International Reports and Projects’ and ‘Existing Armenian Resources’), the following 

–



‘Conclusions, and Next Steps for the 

Project’.

‘Evidence from Interviews/Meetings’

‘Evidence from Wider Literature’

on a narrower ‘deficit’ approach based on 

around integrity should move beyond the consideration simply of ‘anti

ion’ issues to related issues on

significant ‘added 

value’ in new projects.

‘added value’ from previous projects.



–

was not actually a problem with ‘degree/diploma mil s’ within 

‘lower grades’ were required for entry 



Produced in July 2012, this report identified 26 state HEIs: 16 ‘with their 14 branches’ 

belonging to the system of the MoES; 4 ‘founded by interstate agreements and state 

participation, and funded by ‘ MoES; 2 ‘in the system of the Ministry of Defence’;

foreign HEIs (ibid., p.11).  The report stated that ‘All private HEIs in Armenia except two 

profit organisations’

he state unified school leaving examinations, ‘the number 

compared to several thousand in the previous years’ (ibid., p.30).  When comparing the 

Government’s financial regulation of public and private HEIs, the report claims that ‘the 

respective HEIs to demonstrate their financial integrity’ (ibid., p.36).

Despite the Deputy Minister of Education and Science’s perspectives, the experts still judge

HEIs are big enough to provide the ‘critical mass’ necessary to 

sustain genuine ‘international class’ research and 

would achieve ‘economies of scale’ advantages for the national Government finances.

e the Deputy Minister’s comment that this is not a 

provide the ‘critical mass’ of research and scholarly activity 

if ‘University’ status is being claimed.



‘political’ nature o



‘

’

generally happy with recent developments (essentially ‘Bologna 

reforms’), with the only other 

the ‘Bologna reforms’.  They 

‘Bologna’ 

indicated that the ‘Council of the Institution’ (an HEI’s governing body) has its 

ncil of the Institution ‘in 

pen competition/voting process’, ‘

government’ 

ws because the Law on SNCOs gives the ‘founder’ (i.e., the Government) 



(or Academic Council) and Rector’s Board, 

‘a careful examination of the rules on 

university autonomy’.  This is despite any apparent statements on autonomy in Article 15 of 

28 in the World Bank Report, including the comment that ‘The 

a great deal of political influence in reality’ (ibid., p.27).

The 2013 Open Society Foundation report also discussed the ‘top down’ nature of HE

The report argues that Bologna reforms have been ’mechanistic’, and 

countervailed these ‘top down’ features effectively (ibid., pp.7

approaches to governance (‘What is Athena?’ website).

focused on ‘Autonomy and Governance’

‘Organisational autonomy scorecard’, with the UK 1

European University Association, ‘University autonomy and institutional governance’, 

structures (see Thomas Estermann, European University Association, ‘The State of 

University Autonomy in Armenia: an external analysis’, 

‘External Assessment Report: Leadership and Management Skills

Ukraine’ (2013 – included a chapter on ‘Leadership and 

management skills and models in Armenia’ (pp. 9



partner Universities emphasising ‘ the importance of an open university community with 

shared responsibility’ (p.10), and that all four partner Universities ‘have regular sessio

university’ (ibid.).  

that ‘approval for 

…decisions is only given at the highest level in all four universities’ (p.11), and ‘the 

is, in particular, a major barrier’ to 

Experts’ 

The Deputy Minister of Education and Science’s essential position seems to be that the

Government attaches to HE, rather than a desire to ‘control’ the system.

In the experts’ opinion, 

‘Empowerment of the Tertiary Level Education of the Republic of Armenia for European 

Higher Education Area (EHEA)’

this Project is a ‘Review of Armenian 

’, with Activity 

1.1.2 ‘Reviewing of Armenian Legislation –

Gap Assessment Report and Recommendations’.  

The experts have had sight of this report, but only in a ‘preliminary’ form, which includes the 

he ‘joint final gap assessment 

report’ ‘if and after MoES has placed its comments in due course’.  Therefore, the experts 

provides a clear definition of the criteria for ‘U ’



The Experts’ Own Analysis of Armenian Government Legal Documents

and Instruction in Master’s Programmes); Order No. N

achelor’s Program).  (Abbreviated 

–

13, there are definitions of ‘university’,

‘institute’, ‘academy’ and ‘conservatory’.  These definitions are relatively brief.  It is not 

ely clear how ‘institutes’ and ‘academies’ differ from ‘universities’, and why the 

terms ‘institute’ and ‘academy’  are needed in addition to ‘university’

where references to ‘postgraduate education’ position the 

of institution on the provision of ‘third cycle’ (i.e., doctoral) awards, in Bologna terms.  The 

particular issue of how the Armenian HE system handles ‘Bologna doctoral equivalence’, 

its use of the term ‘researcher’ as a postgraduate degree qualification.

Also in the 1999 Law, there are repeated references to ‘middle level vocational education’ 

and ‘middle level vocational education institutions’

, par.1; Article 23).  Presumably, ‘middle level vocational education’ is not 

Article 24, par.6 mentions that HEIs ‘may…also implement 

…middle level vocational education’ ‘midd

vocational education’ 

More specifically in relation to HE, there are repeated references to ‘Higher professional 

education’, e.

specialist ‘professional’ sub



‘Post ’

‘Degreed specialist’ in Article 24, par.

Article 37 of the 1999 Law refers to the ‘State Inspectorate for Education’

only refers to the ‘Government of the Republic of Armenia’, and 

In the 1999 Law, Article 3, par.18, simply refers to ‘state accreditation’ relative to ‘quality of 

preparation of specialists’.  This should now be overtaken by a fuller reference to ANQA.

Article 42 on ‘State accreditation’

about the term ‘professional education’ applies generally to this Law

specific issue on ‘degreed specialist’ also arises in 

of the provision of ‘third cycle’ (i.e., doctoral) awards, in 

HEI as implementing ‘Bachelor’s, Master’s and degreed specialist’s programmes’.  There is 

‘Bologna third cycle equivalence’ here.

2, par.(1) only refers to ‘Transition to the two cycle qualification system of higher education’. 

The particular issue of how the Armenian HE system handles ‘Bologna doctoral 

equivalence’, relative to former Soviet terminology, also arises with the reference to Article

which refers to ‘doctoral candidates, researcher’s and doctoral or post

candidate’s programmes’.  This seems a rather confusing combination of ‘Soviet’ and 

‘Bologna’ terminology.

are references not only to the degree of ‘Doctor of Philosophy’, but also to ‘the scientific 

doctoral degree holder’.

reference to ‘Researcher’s qualification degree of postgraduate professional education’.

Article 14, Section 6, on ‘Admission to doctoral studies’, needs to provide more detail on the 

role of Government in relation to ‘competitive admission examinations’. 

The 2004 Law simply refers to ‘State accreditation’ (Article 3, par.12), and this should now 

‘international (European) standards’ for ‘assessment of…quality and accreditation’, this 

Article 8 discusses ‘State educational 

criteria’ for HE. Article 8 gives an appropriate description o

to be included in such ‘criteria’.  However, given the experts’ general comments about 

establish explicitly that ‘ownership’ of 



such ‘criteria’ rests with ANQA. point applies to Article 22 on ‘Assurance of 

quality of higher and postgraduate education and state supervision over it’

n Article 15, Section 2, ‘The procedure for 

ent…upon the proposal of the authorised body’ In Section 4, ‘The results of the 

election of the rector shall be approved by the founder’ (which the experts understand to 

Law appears to collate a very long list of ‘Competence of 

public authorities in the sphere of higher and postgraduate professional education’  

addition, there is a very full Article (13.1) in the 2004 Law which details how the ‘authority 

responsible for public administration’ will deal with termination of licences etc.. However, 

not include clear detail on the composition of the relevant ‘authority’.

The 2004 Law appears to recognise the role of HEIs in ‘scientific research’ (Article 11, 

Article 17, Section 3, par.(4) states the entitlement of students to ‘Take part in the activities 

of the relevant management bodies’ of HEIs, and Article 17,Section 7 indicates that 

‘ ’

establishment of student councils currently ‘shall be approved by the authority responsible 

on sector’.

discussion on ‘Student Participation’ in Section 10 below.

‘shall be concluded for a 

period of up to 5 years’ and there should be ‘competitive selection procedure’ 

‘expiration’ of the contract.  On the other hand, it is also stated that ‘a new contract may be 

concluded…for a period of up to 5 years, without competitive elections and based on the 

outcomes of…scientific and pedagogical activities’.

subsequent discussion on ‘HR/Staffing Approaches and Issues’ ’ in Section 7 below.

N of 2007 (on Admission and Instruction in Master’s Programmes); 



’s Programs).

Government ‘Decisions’ and ’Orders’. 

N of 2007 (on Admission and Instruction in Master’s Programmes), Order 

N of 2012 (on Admission to HEI Bachelor’s Programs) is essentially about the 

(the ‘Assessment and Testing Centre’

on ‘Empowerment of the 

Higher Education Area (EHEA)’.



should also endorse the Standards developed by ANQA as the ‘national Standards’ for 

, and to the future position on provision of ‘third cycle’ 

Project on ‘Empowerment of the Tertiary Level 

Higher Education Area (EHEA)’, which they are intended to reinforce.



some very positive views of ANQA, but also possible issues around ANQA’s lack 

currently Head of ANQA’s Council. However, she 

ANQA’s responsibility.

Netherlands Flemish Agency’s evaluation of ANQA indicated that ANQA was not yet fully 

handbooks etc..  Although accepting that the Prime Minister is still Head of ANQA’

uncil,   this organisation’s said that ANQA’s relationship with the central 

ANQA’s recent activities had been funded by the World 

were more critical of ANQA’s

position.  They highlighted ‘de jure’

still ‘political’.



helpful in talking very fully about ANQA’s work.

‘foundation’ (i.e. he 

the State, although ‘this will change’.

would have preferred ‘audit’ rather than 

‘accreditation’ at institutional level, but the ‘decision’ was for ‘accreditation’. By

suggested that this had ‘no consequences’ (i.e., presumably from a ‘negative’



‘commendations’

e that this may still raise ‘independence’ issues with 



The Experts’ Summary on This Meeting

has progressed to ‘European good practice’ approaches in its activities.  For example, 

eferred to ANQA’s 2012 invitation to an ENQA expert to ‘review and assess whether 

Area (ESG)’.  

Two major findings and recommendations from this expert are summarised.   Firstly, ‘the 

is the President of the Board…undermines 

’ leads to the recommendation that ‘the position of the

be an elective one’.  Secondly,

report goes on to say that ‘these two recommendations have already been 

to improve the independence and credibility of the accreditation process are on their way’ 

The World Bank report emphasises that ‘ANQA has achieved enormously in a short period’ 

(ibid., p.16) and that ‘It is crucial…the government and the Ministry of Education and 

Science…continue creating an enabling environment’ for ANQA (ibid., p.2).

‘projected to be financed through entrepreneurial initiatives.’

produced the ‘Changing Higher Education In

depth Study Report’ (2014 –



the Armenian case studies in the Report is by Yerevan State University on ‘Quality 

Armenian University’s development of internal quality assurance procedures, measures and 

ANQA’s Own Materials

.  Therefore, the dating ‘website 2015’ is given in the References for the 

pproach to the planning of the first five years of ANQA’s activities.  In the ‘Introduction’ to 

QA’s Internal Quali

available on the English public website do include significant numbers of ’to be done’ 

entries still showing in ‘Program Action Plans’.  

including an appropriate emphasis on Quality culture, and a clear summary of ‘six 

dimensions’ for 

‘six mechanisms’ for quality assurance

document appears to indicate an initial preference to use the term ‘audit’ to cover 

Of course, this document is described as a ‘Draft’.

50).  There is a good emphasis on ’public trust’ 

http://www.anqa.am/en/


The main part of the document is the provision of full statements on the ‘ANQA Quality 

Assurance Criteria and Standards’ which will be used for institutional audit/accreditation 

‘Criteria Statements and Standards’ include references to ‘ethical decision making’ in 

‘ethical leadership’ (see p.58); staffing (see p.64); ‘impartial evaluation’ of 

students (see p.66); linking of research to teaching (see p.66); development of ‘citizenship’ 

evaluation, ranging from ‘Excellent’ to 

‘Very poor’ (see pp.86

and deploy ‘Experts’ (see pp.92

ensure that the Armenian HE community talks a ‘common language’ 

entries, such as for ‘University’

‘Improvement and Enhancement’ (pp.10

useful example of ‘Benchmarking the human resource management’ (p.90). 

overview of ANQA’s approaches.  The

‘Public trust’; ‘Social 

responsibility’;

The document largely repeats the ‘Criteria and Standards’ already mentioned a

‘

’

It also largely repeats the material on ‘Experts’ found in the other document (see 

the ‘Accreditation Procedure’ (see pp.15



‘certification’ of the ANQA Accreditation Committ

It is useful that the document seems to move from separately referring to ‘State 

Standards’ and ‘ANQA Accreditation Criteria and Standards’ (p.18) to more of an 

implication that the ANQA ‘Criteria and Standards’ can be regarded as the ‘State Criter

and Standards’ (p.21

The Experts’ Summary on ANQA’s Own Materials

in developing detailed approaches consistent with European ‘best practices’ within external 

A’s own

materials, the experts would confirm the positive view of ANQA’s achievements to date 

rt ANQA’s continuing development.  

effectively become the ‘State’ S



with ANQA’s external quality systems.

‘merit based’ students losing places to better



indicates ‘the government has long considered’ this, and ‘Most recently…has agreed on a 

draft Law on State Support of Student Loans’, the report indicates the original plan was put 

on hold in 2009, and in terms of the most recent initiative, ‘Details of the scheme are yet to 

be determined’ (ibid., p.22).

ally on budgeting and financing, the World Bank report discusses the ‘new 

Higher Education Financing Strategy’.  While detailing the ways this is intended to address 

weaknesses in the current HE financing system, the report cautions that ‘without 

quality’ (ibid., p.23).  



management of financial resources (‘What is Athena?’ website).

2014 at Yerevan (see Thomas Estermann, European University Association, ‘The State of 

University Autonomy in Armenia: an external analysis’, 

The La MANCHE Project ‘External Assessment Report: Leadership and Management Skills

Ukraine’ (2013 – ‘Leadership and 

management skills and models in Armenia’ (pp. 9 This referred to ‘lack of diversity of 

the university’s financial resources and lack of sufficient financial resources for innovation 

as a major threat to change’ (p.13).



Minister for Education and Science accepted that the ‘old’ system of research 

though ‘random grant allocation’, even current grants fo

World Bank ‘working on’ the issues of research in the research institutions and the 



through the National Academy of Science (NAS), thus providing ‘better research conditions 

an universities’ (ibid., p.7).

.  The NAS, as ‘the 

her organizations’, is described as part of a ‘Soviet legacy’.  However, the 

‘a more autonomous legal status’ from the MoES (World Bank 2013, p. 8).  

l activities in the HEI’s charter.  The Law on Scientific and Scientific

This report argued that ‘research production at the level of both the higher education 

fact neglected and undervalued.’  This had the effect that university education is about 

‘reproducing existing knowledge’ with ‘the process of new knowledge creation’ playing ‘no 

or only minimal role in universities’ 

to make an extended case for ‘bringing research into universities in Armenia.  This case 



‘selected’.

‘best students’ tended to

(staff and students) could feel ‘under threat’.  HR management in the U

administrations must ‘root out’ and ‘punish’ corrupt staff.



d the issue of ‘weak’ HR management systems.

This led to a ‘heated’ general discussion among the Vice

Comments were made that ‘collective agreements’ in the employment field had expired 

relatives), and new HR ‘commissions’ were needed to introduce clear job descriptions and 

was a need to establish clearly that University teachers ‘could do the job properly’, 

by appropriate ‘teacher training’.

for appointments.  Currently, while there were certain competitive mechanisms, ‘who the 

Dean wanted to be admitted will be admitted’.  

only one candidate.  It is a ‘buddy’ system, especially given that the Dean is elected by the 

‘neutralise’ the students.

did not seem to apply to ‘renewal’ of contracts –

competition, with a ‘President’s decree’ used to make appointments, including the

under this ‘decree’

‘acting’ appointments could be used as an initial way of giving ‘preferential 

treatment’ in



resources (‘What is Athena?’ website).

young talent, and lack of comprehensive middle management (Thomas Estermann ‘Modern 

Human resource management at universities’ see 

Association, ‘The State of University Autonomy in Armenia: an external analysis’, 

WPs on ‘Leadership and Management Skills and 

Models’, ‘Innovative Governance Practices in Higher Education’, ‘Training in Leadership 



and Change Management’, ‘Development of Strategy for Leading and Managing 

ion’

MANCHE Learning and Teaching Resources on ‘Leadership and Change Management’ 

he La MANCHE Project ‘External 

Education Institutions in Armenia, Belarus, Georgia, Moldova and Ukraine’ (2013 –

a chapter on ‘Leadership and management skills and models in 

Armenia’ (pp. 9

providing a ‘General 

overview of the human resource management processes’, there is a ge

performance, ‘clearly defined’ requirements to move from Associate Professor to Professor 

determined period, ‘most typically 5 years’, and make no provisions ‘for 

ineffective’ (p.14).  The ‘assignment for Rector’s position is undertaken’ by the MoES (ibid.).

There are ‘no clearly def gement’ (p.16).

A full list of the ‘Main challenges faced in the human resource management processes’ is 

purposes, these include ‘Low professionalism of some employees creates obstacles for 

quality services by the university’ (p.18).  They also include ‘Young 

3 times higher than in the university’ (p.17).

he ‘Changing Higher Education Institutio

depth Study Report’ (2014 –

is by Gavar State University on ‘Academic Honesty Policy’ 

es an emphasis on ‘increasing responsibility among 

lecturers and university staff’ (p.382).



interest responsibilities in this area by arguing that these issues are ‘matters for the HEIs’.



was no longer in Transparency International’s ‘ ’

said that some Armenian students were ‘smart’ at 

‘Good’ students did not have to pay etc..  The problem 

was that ‘bad’ students they were targeted by ‘bad’ staff.  This 

the ‘bad’ students advertised this themselves.  

vulnerable point in the system was during the ‘exam season’.  Payment was being made as 

‘an alternative way to get marks’.

‘Public’ U autonomous than former ‘state’ U

Minister’s direct leverage had gone to 

adopting appropriate managerial approaches in addressing issues with ‘bad’ staff.

The Minister suggested that ‘high ranking’ Universities had low levels of co

corruption levels were higher in ‘low ranking’ Universities.

suggested that it was ‘easier’ to complete degree courses than to gain 

Therefore, private tutoring in the HE system was not ‘endemic’, and really only prevalent 

among ‘weak’ students.

its use of ‘ ms for examination supervision’, 



term examinations, with examinations ‘being open for all, including parents’; 

sident’s staff, the University Quality 

ystem, the Deans’ Offices, Heads of Chairs, and other teaching staff.

were discussions of examination results with all students in the presence of the Deans’ 

Rector highlighted the ‘problem’ as being the 

minority of students who do not attend or study.  ‘Intensive work’ was done with these 

Rector also commented on the importance of the ‘rotation’ system for payme

strategies for examinations, which were only ‘written’, with centralis

‘human factor’ had been 

d ‘extra

education’, where students attend 

students are more prone to initiate ‘corrupt’ approaches, 

Rector from this same University focused on the issue of ‘poor’ students obtaining 

good grades.  He described a situation where ‘poor’ students 

examinations and ‘begging’ to be awarded good grades.  This was 

.  The problem was that ‘good’ student

complain if ‘poor’ students obtain good grades.  There is not a ‘mentality’ of complaining, so 

complaints cannot be used as an ‘anti corruption’ instrument.

was students who ‘do not like strict teachers’ and who ‘do not like to work hard’.

concentrate on more ‘mechanistic’ anti



lowered criteria for students who are ‘failing’, and it is now too easy to pass.  They were 

Bank’s

‘competitive innovation’ fund.  Proposals are made by Univers

The 2013 Open Society report discussed ‘poor quality’ students obtaining University

qualifications ‘without much work’ (Open Society 2013, p.19), highlighting issues with 

outdated teaching styles, which link to problems with ‘unmotivated’ students (p.23

produced the ‘Changing Higher Education Institutio

depth Study Report’ (2014 –

Armenian case studies is by Gavar State University on ‘Academic Honesty Policy’ (Chapter 

his includes an emphasis on ‘Implementation of programmes towards 

moral education of university students’ (p.384).



Armenian National Agrarian University on ‘

methods and its conformability with the contemporary labour market needs’ (Chapter 9).  A 

‘Novel approaches to the design and i

Industry Cooperation Models’

‘programm

moral education’



results were very ‘secure’, and ‘scores’ were a good discriminator for en

in school education.  This was described as ‘endemic’.  For the school



t a ‘main subject’ for the student.  The 

example given was Maths II (not a ‘main subject’), as opposed to Maths I (a ‘main subject’).  

where ‘performance elements’ are involved).  



increase the ‘attractiveness’ of inappropriate private tutoring.

ESU (The European Students’ Union)

rsities’ Student Councils.



secure legal status (preferred terms like ‘registered association’ and ‘NGO status’ were 

‘cannot have their own budgets’).       

suggested that students were not in a ‘good place’ with the 

‘ ’

membership ‘controlled’ by ‘ ’

was suggested that students were notionally ‘free agents’ on the main Board, the Scientific 

Boards and the Faculty Boards.  However, in reality Rectors’ ‘selections’ dominate these 

laws for the students’ council, as part of the new overall 

proactively ‘standing up for 

themselves’ and being ‘trained to argue with the Presidential Office’. 

Within the WP on ‘Development of Strategy for Leading and Ma

Education’, there was the ‘Organisation of Young Leaders Academy including a 5



training in grassroots leadership and student engagement in higher education’(see 

website ‘La MANCHE Activities and Outcomes’).

module titled ‘Building Students’ Engagement within Higher Education Institutions for 

Managing Enhanced Knowledge’ (see website ‘Information Bulletin Issue 2, 

included sessions on ‘Opening Spaces for Students as Co creators’



were ‘committees of ethics’ in different state bodies, including the MoES.  He was not sure 

his context, he referred to the ‘Law on 

Public Services’

The Deputy Minister of Justice emphasised the ‘dangers’ to society if there were not such 

The La MANCHE Learning and Teaching Resources on ‘Leadership and Change

Management’ were reviewed (see 

a Section in the ‘Guidance Materials on Leadership’ on ‘Morality 

and Leadership’, but this is fairly general and only considers the ‘leader’s’ position.

The La MANCHE Project also produced the ‘Changing Higher Education Institutions in 

Report’ (2014 –

the Armenian case studies is by Gavar State University on ‘Academic Honesty Policy’ 

391).  This includes an emphasis on ‘increasing responsibility among 

lecturers and university staff’ (p.382), and on ‘Implementation of programmes towards 

moral education of university students’ (p.384).

project would ‘add value’ in thi



their children’s HE experiences.

She referred to the role of the Ministry’s Department 

the overall education system, for ‘everything that can improve integrity’.



‘aspects to be addressed’ in this area

OECD and GRECO (Council of Europe) involvement with this, and a ‘working group of 

independent experts’

lans, the ‘Anti Council’ was

‘competition for non governmental organisations’ in early

‘institutional capacities’ established by the end of March.  Simultaneously, a strategy would 

lans (e.g. for the MoES).  This would depend on ‘donor situations’, 

a ‘couple of months’.



ing all documents transparently; a ‘corruption board’ on walls;

who had been ‘caught red handed’ had actually been dismissed.

Soviet period there were general ‘corruption temptations’ for 

to see online the attendance and grades of their classmates, which would ‘rule out’ the 

A further University also discussed its use of ‘Departmental Councils’, student surveys, and 

underpin Universities’ activities.

activities ‘were not realised’, and Universities were essentially left to address this area 



The experts’ overall impression from this meeting with the University Vice

2009 ‘2

2012’, and the MoES ‘Action Plan on 

2014’.

They received the ‘Comprehensive Plan of Actions To Combat Corruption’ from Yerevan 

State University (YSU).  However, this was described as the ‘2011 2012’ Plan and dated as 

‘Approved at the Academic Council Session 2013’

A document ‘Anti –Long term Action Plan’ was received from 

ciences after V. Brusov (YSLU) was described as the ‘2015 Complex Project of 

Against Corruption in YSLU’.

de ‘Expected Results’, but one (YSU) lists ‘Measures’ and ‘Performed Activit

Expected Results’; one ( lists ‘Purposes’, 

‘Activities’, ‘Expected Results’, ‘Responsible Departments’ and ‘Implementation Schedule’; 

lists ‘Aims’, ‘Events’, ‘Responsible People’, ‘Expected Results’

helpfully distinguishes between ‘Direct Measures’ (i.e. measures that

corruption problems, such as ‘development of supervisory 

mechanisms for the exam processes’), and ‘Indirect Measures’ (i.e., measures ‘that were 

corruption impact’ such as ‘activities directed to increase the quality of education’, pp.3



The document also produces an appropriate and comprehensive list of ‘Main Co

Risks’ (and ‘directions of anti corruption measures’

‘Knowledge evaluation’; ‘Access to the education system’; ‘Student mobility’; ‘Staff 

management’; ‘University Financial Management’; ‘Economic management 

University’

The ‘Measures’ and ‘Performed Activities and Expected Results’ 

‘Main Corruption Risks’ 

e.g. ‘promote competitive process’ for 

appointments within ‘Improvement of management process at the University’.  On the other 

ese ‘Activities’ could be stat

e impact [‘arbitrary application by the professors of administrative 

’

n of the ‘main corruption risks in the 

sphere of education’ from the Government Anti corruption strategy, i.e. ‘Entrance exams, 

Current university exams, Final exams and admission to postgraduate programs’.  

he ‘exams’ 

‘employment and economic activity’ asp

t is also interesting to note the University’s emphasis on ensuring ‘a healthy ethical and 

sychological atmosphere at the University’ (p.2).  

The document then details 13 aspects of its action plan, giving ‘Purpose’, ‘Activities’, 

‘Expected Results’, and also particularly helpfully ‘Responsible Departments’ and 

‘Implementation Schedule’

document, although all the entries for ‘Implementation Schedule’ simply state ‘2011

2012’.  

a repeated reference to the ‘SEAU Trade Union’ among 

‘ ments’.

refers to the creation of an anticorruption ‘council’ and ‘commission’.

The ‘main function’ of the commission is described, but the distinction between the ‘council’ 

and the ‘commission’ is not explained, and their respective compositions are not detailed.  

The 2015 ‘complex project of events’ gives ‘aims’, ‘events’, ‘Responsible people’ and 

‘Expected results’ under 10 main areas.  Some of these areas are quite specific, e.g. 



operation with ‘co partner’ organisations.  

On the other hand, no ‘expected results’ appear for 2 of the 10 areas covered.

Government overall ‘Anti Corruption Strategy’

received Section 3.1, ‘Anti of education’

from Chapter 3 ‘Primary Sectors for Anti Corruption Programmes’ from the new Armenian 

rall ‘Anti Corruption Strategy’, 2015

Section 3.1 begins with a ‘Situational analysis’, which adopts a positive tone.

‘prerequisites’ to achieving ‘improvement of the education quality and efficiency, 

population’ (par.57

that ‘annual anticorruption 

strategy plans have been developed by the Higher Education Institutions’, and that ‘stricter’ 

There is a positive reference to MoES staff receiving ‘anti corruption’ training (ibid.).

The reference to all HEI’s having internal ‘Quality Assurance Centers’ is clear and positive. 

s to a new ‘Department of 

Inspection for Specialized Education’ operating within the State Inspection for Education, 

and that ‘in all HEIs a new ‘’Department of Inspection for Specialized Education’’ operates’  

iated ‘education portal’, but t

in English.  There are references to ‘2011 year reports on 

and audit of public education institutes’ being published on these 



The ‘Problems in the Education System’ section (Section 3.1.

‘self critical’ evaluation of aspects of the current 

‘Imperfect and contradictory legislative 

absence of the HEI’s self regulation’

assumption that the ‘executive’ refers to the central Government.  

‘In HEIs there is provision and application of non

transparent quality assurance mechanisms for specialized education’

‘Imperfect ’; ‘Low level of transparency and 

accountability of and public information on education management system’; ‘

the structures that guarantee the quality of education is rather low’; ‘N

stem in the sphere of education’ 

‘Preventive Anti Measures’

‘the improvement of the legal framework’

organising ‘anticorruption courses and events for the students that will contribute to the 

defend their own rights’

‘the process of education staff selecti

public document and a procedure shall be introduced for its publication’

‘Revisit the job descriptions foreseen for the staff of educational institutions in the acting 

fine ethical principles and unified rules of behaviour for them…establish 

that the requirements set by the unified rules of behaviour are met’.



‘Monitoring and Evaluation System for the Implementation of the 2015

’ from the new Government overall ‘Anti n Strategy’

Chapter 4 ‘

corruption Strategy of the Republic of Armenia’. 

‘aggregated indicators of good governance’, ‘concrete indicators’ and ‘quantitatively 

measurable’ indicators (par.126, 128, 131).

collection, creation of databases, use of ‘thematic and targeted surveys and polls’, and 

‘accountability assessment by international organisations’ (par.129).

be clarified, especially in relation to ‘non Government’ involvement. 

of what is intended by ‘aggregated indicators of good governance’ 

(‘the quality of regulation, government effectiveness, rule of law, voice and accountability, 

civil liberties’, see par.126).  However, 

which can be ‘quantitatively measurable’.  Indeed, there could be further discussion of the 

evaluation will link to the monitoring and evaluation of ‘Anti Corruption Strategies’ in 



discussion of ‘Specialized Education’.



document presents the experts’ 



ANQA’s Internal Quality Assurance Program, Program 4; Internal Quality Assurance of 

roject on ‘Fostering Sustainable and Autonomous Higher 

Education Systems in the Eastern Neighbouring Area’, which involves Armenia, 

‘What is Athena?

–

Estermann, European University Association, ‘The State of University Autonomy in 

l analysis’

on ‘Autonomy and Governance’ 

University Association, ‘University autonomy and institutional governance’

– Thomas Estermann ‘Modern Human resource 

t at universities’.

‘Ethical Principles for Education’ and 

‘The Ethical Behaviour of All Actors in Education’, presented to the Council’s Steering 

development of the Council’s Pan

http://www.anqa.am/en/
http://www.athena-tempus.eu/


on ‘Empowerment of the Tertiary Level Education of the Republic 

n Higher Education Area (EHEA)’.

nd Instruction in Master’s Programmes

) The 2009 ‘2

2012’. 

State Higher Education Institutions [Bachelor’s Program] Of The 

‘Action Plan on anti

2014’.          

Section 3.1 ‘Anti corruption strategy in the sphere of education’ 

from Chapter 3 ‘Primary Sectors for Anti Corruption Programmes’ from the new Anti

‘Monitoring and Evaluation System for the 



roject on ‘Leading and Managing Change in Higher Education’, which 

La MANCHE Project ‘s Ps), including WPs on ‘Leadership and 

Management Skills and Models’, ‘Innovative Governance Practices in Higher 

Education’, ‘Training in Leadership and Change Management’, ‘Development of 

Strategy for Leading and Managing Change in Higher Education’, and t

of a ‘La MANCHE Virtual Think Tank’.

La MANCHE Project’s ‘Activities and Outcomes’.

–

’s ‘Communication and Post Project Dissemination Strategy’ 

’s ssessment Report ‘Leadership and Management Ski

Ukraine’

’s ‘Changing Higher Education Institutions in Societies in Transition: In

tudy Report’ (2014

’s ‘Handbook of European Governance Practices in Higher Education’ 

La MANCHE Learning and Teaching Resources on ‘Leadership and Change Management’

launching at Gori State University  of a new module titled ‘Building Students’ 

r Managing Enhanced Knowledge’ 

sessions on ‘Opening Spaces for Stude creators’.

eport ‘Higher 

focused review’, July 2013.

‘Anti

– m Action Plan’

eport ‘Higher Education in Armenia’, July 2

eport ‘Addressing Governance at the Center of Higher 

Education Reforms in Armenia’, January 2013; 

(2013) ‘Comprehensive Plan of Actions To Combat Corruption’

described as the ‘2011 2012’ Plan and dated as ‘Approved 

2013’.

http://www.lamanche-tempus.eu/


‘2015 Complex Project of Events Against Corruption in YSLU’


