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Objectives:  
- Presentation of the ENM’s court management training programme and methodology; 
- Brief presentation of the main CEPEJ tools to be reflected in the training programmes for judges and 

court staff; 
- Discussion on the training needs and the way of introducing a sustainable course on efficient court 

management, including the relevant CEPEJ tools, in the training programmes of the Justice Academy of 
Azerbaijan and the National Institute of Justice of the Republic of Moldova. 

 

 

Monday, 27 June 2016 

10:00 – 10:15 Opening remarks. Objectives and expectations from the envisaged cooperation.  
- Mr Leonid ANTOHI, Project Coordinator  
- Ms Diana SCOBIOALA, Executive Director of the National Institute of Justice 

(NIJ) of the Republic of Moldova 
- Mr Elchin KHALAFOV, Acting Rector of the Justice Academy (JA) of the Republic 

of Azerbaijan 
 

10:15 – 11:00 Presentation of the Justice Academy of Azerbaijan and of the National Institute of 
Justice of the Republic of Moldova (status, attributions, organisation, training 
programme in general and on court management in particular etc.) 

- Ms Diana SCOBIOALA, Executive Director of the National Institute of Justice 
(NIJ) of the Republic of Moldova 

- Mr Elchin KHALAFOV, Acting Rector of the Justice Academy (JA) of the Republic 
of Azerbaijan 
 

11:00 – 11:30 Coffee break 

11:30 – 12:30 Presentation of the main CEPEJ tools to be reflected in the training programmes for 
judges and court staff (efficiency of courts, time management and judicial statistics, 
quality of courts and justice) 

- CEPEJ Project Coordinator 
- Questions and comments by representatives of the national judicial training 

institutions 
 

12:30  - 14:00 Lunch 

14:00  - 15:00 Training on court management in the National School for the Judiciary of France 
(peculiarities of the curriculum) 

- Mr Sami BEN HADJ YAHIA, Advisor to the Secretariat of the Court of Appeal in 
Angers, Coordinator of training programmes of the National School for the 
Judiciary of France (l’École nationale de la magistrature - ENM) 

- Questions and comments by representatives of the national judicial training 
institutions 

 

15:00 – 15:30 Coffee break 

15:30 – 16:30 Training on court management in the National School for the Judiciary of France 
(organisation and methodology) 

- Expert of the ENM 
- Questions and comments by representatives of the national judicial training 

institutions 
 

16:30 – 17:00 Conclusions and closing of the session. 



 

 

 

Tuesday, 28 June 2016 

10:00 – 11:00 Discussions on the training needs and the way of introducing a sustainable course on 

efficient court management, including the relevant CEPEJ tools, in the training 

programmes of the Justice Academy of Azerbaijan and the National Institute of 

Justice of the Republic of Moldova. 

- Proposals by the national judicial training institutions.  
- Comments and proposals by the ENM expert and the Project team 

 

11:00 – 11:30 Coffee break 

11:30 – 12:30 Proposals for the action plans in view of strengthening the capacities of the Justice 
Academy and of the National Institute of Justice to train judges and court staff on 
efficient court management (ToT, development of the curriculum and training materials, 
adaptation of training materials for a e-learning course; implementation of pilot cascade 
seminars and e-learning course).   

- ENM expert and the Project team   
- Comments by representatives of the pilot courts 
 

12:30 – 13:00 Endorsement of the action plans for the Justice Academy and the National Institute 
of Justice. 
 
 

13:00 Conclusions and closing of the workshop. 

 

 

  



 

 

List of participants (draft) 
 
AZERBAIJAN 
 
Mr Elchin KHALAFOV, Acting Rector, Justice Academy 

Ms Saadet BEKTASHI, trainer of the JA, Chairwoman of the Sumgayit Court of Appeal 

Mr Tofiq PASHAYEV, trainer of the JA, Chairman of the Baku city Narimanov district Court  

Mr Ramin QUARBANOV, trainer of the JA, Judge, Baku city Yasamal  District Court 

Mr Yaqub MAMMADLI, trainer of the JA, Chief of staff at the Sumgayit Court of Appeal 

 
MOLDOVA 
 
Ms Diana SCOBIOALA, Director of the National Institute of Justice 

Mr Dorel MUSTEATA, trainer of the NIJ, Judge and Member of the Supreme Council of Magistracy 

Ms Lilia GRIMALSCHI, trainer of the NIJ, CEPEJ Correspondent, Head of Unit at the Constitutional 
Court of the Republic of Moldova 

Mr Negru ANDREI, trainer of the NIJ, Interim Chief of the Public Law Department, Faculty of Law of 
the Moldovan State University 

Mr Petru BALAN, trainer of the NIJ, Lawyer, Ph.D. candidate at the University of the Academy of 
Sciences of Moldova 

 
CEPEJ and ENM Experts 
 

Mr Sami BEN HADJ YAHIA, Advisor to the Secretariat of the Court of Appeal in Angers, Coordinator of 
ENM training programmes (France) 

 

In the project will be also involved: 

Ms Colette MARTIN PIGALLE, Head of the Court of Appeal in Angers, ENM trainer (France) 

Mr Cedric VISART DE BOCARME, Magistrate,  Chair of the Consultative Council of European 
Prosecutors, CEPEJ Expert (Belgium) 

 

COUNCIL OF EUROPE  

 
Mr Leonid ANTOHI, Project Manager,  Tel: +33 3 90 21 49 65, email: leonid.antohi@coe.int  
Ms Aynur QULIYEVA, PCF Project Officer, Council of Europe Office in Baku, Azerbaijan, Tel: + 99 45 02 
50 74 52, email: aynur.quliyeva@coe.int  
Mr Ruslan GREBENCEA, PCF Project Officer, Council of Europe Office in Chisinau, Republic of 
Moldova, Tel: + 373 22 888 905, email: ruslan.grebencea@coe.int  

 
INTERPRETERS 
French/Azeri 

French/Romanian 
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