
Activity name Expected start date Expected end date Location

First round of the advanced 4-day ToT for police officers 08/05/2018 11/05/2018 Montenegro 

Second round of the advanced 4-day ToT for  police officers 12/06/2018 15/06/2018 Montenegro 

1st cascade training session for   the prison officers /suprervised by CoE international consultants 07/05/2018 09/05/2018 Montenegro 

2nd cascade training session for   the prison officers 21/06/2018 22/06/2018 Montenegro

Two-day training for medical staff following up on phase I training on medical protocols and with further focus 

on Istanbul protocol 

24/05/2018 25/05/2018 Montenegro 

Two-day training of IECS Treatment Department staff  on various issues 17/05/2018 18/05/2018 Montenegro 

Two-day training of NPM staff on reporting and research methodology in case of ill-treatment and torture 

cases

17/05/2018 18/05/2018 Montenegro 

Selection of the most experienced and relevant NGO/s and/or project/s (small grant scheme) 13/04/2018 24/04/2018 Montenegro 

2-day Working group meetings to review the Code of Ethics and develop guidelines for its implementation

29/05/2018 30/05/2018 Montenegro 

Two day expert mission to conduct an assessment of the current prison classification system set in the 

Rulebook on House Rules 
12/06/2018 13/06/2018 Montenegro 
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