
Activity
Expected start 

date

Expected end 

date
Location

Support in revision of the legislation, regulating mental health related issues in line with 

the European standards and best practices. (technical paper, expert opinion/review, 1WG 

meeting

November November Tbilisi

Support in revision of the legislation, regulating mental health related issues in line with 

the European standards and best practices

December December Outside Tbilisi

Support in developing specialized training programmes for different categories of staff of 

the penitentiary  and TDI system (off-site review and  WG meeting)

November November Outside Tbilisi

Support in developing specialized training programmes for different categories of staff of 

the penitentiary  and TDI system

December December Outside Tbilisi

Training of prison staff in managing the prisoners with mental health problems 26 November 3 December Tbilisi, Batumi

Support in developing by-laws regulating crisis intervention, incl. set up of crises teams 16 November 16 November

Activities Work Plan for the period October - December 2018

Improving mental health care of persons detained in Georgia

1.1) development of mental health  services in prison is guided by a systematic approach and revised legislative framework 

Support in revising and modifying the mental health strategy (Off-site expert review + 1 

working meeting)

19 October 19 October Tbilisi

Study on qualitative service delivery and provide recommendations for improvement December December Tbilisi, Batumi, Kutaisi

Tbilisi

1.2) Training programmes and practical guiding tools on managing prisoners and detainees 
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Activity
Expected start 

date

Expected end 

date
Location

Continue awareness raising and the capacity building of the MoJ , MoI and PDO staff on 

suicide prevention mechanisms in prisons and TDIs (prevention of drug abuse, substitution 

therapy and psychosocial Rehabilitation)

November November Rustavi

2nd Steering Committee Meeting November November Tbilisi

Publication of  manual on psychiatric nursing October November Tbilisi

2.1)  MoI and MoC staff is guided in more effective delivery of specialized support for  prisoners and detainees

2.2)  Training for nurses on psychiatry is cascaded down in the system

Delivery of the trainings of psychiatric nurses by the initially trained and selected nurses October December Rustavi

Continue awareness raising and the capacity building of the MoJ , MoI and PDO staff on 

suicide prevention mechanisms in prisons and TDIs (discriminatory attitudes and stigma 

on drug addict prisoners)

December December Rustavi
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