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Improving mental health care of persons detained in Georgia

Activities Work Plan for the period from 15 January to 31 March 2018

Activity name

Expected start date

Expected end
date

Location

1.1. Output: Development of mental health services in prison is guided by a systematic approach and re

vised legislative framework

1.1.1 Support in revising and modifying the mental health strategy March May Outside TBS
1.1.4 Support in developing by-laws regulating crisis intervention, incl. set up of March May Outside TBS
crises teams and revision of existing legal acts on mental health related issues, in

line with the European standards and best practices (technical paper, expert

opinion/review, WG meeting)

1.2. Output: Training programmes and practical guiding tools on managing prisoners and detainees

1.2.1 Develop early signs checklist and the crisis plan (expert review and WG March April TBS
meeting)

1.2.2 Support in developing specialized training programmes for different March May TBS
categories of staff of the penitentiary system

1.2.3 Training sessions on the manual on suicide prevention programme for SPP May May Outside TBS
coordinators and responsible prison staff

1.2.3 Training sessions on mental health screening tools for TDI doctors April April Outside TBS
2.2 Output: Training for nurses on psychiatry is cascaded down in the system

2.2.1. Further strengthening of the training skills of the nurses selected at a ToT on April April Outside TBS
psychiatric nursing

2.2.2. Refreshing trainings of the nurses selected at a ToT on psychiatric nursing April April TBS
2.2.3. Study visit on psychiatric nursing May May




