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Activities Work Plan for the period 1 January - 31 March 2018

Activity name Expected start date | Expected end date Location
Two 2-day WG meetings to discuss police operational guidelines and protocols and recommendations 01/02/2018 31/03/2018 Belgrade
1st Working group session to develop Standard Operating Procedures (SOPs) related to medical screening 01/02/2018 31/03/2018 Serbia
2nd Working Group meeting on revising and further developing training curriculla and material for police staff 24/01/2018 25/01/2018 Belgrade
Two 2-day Work Groups meeting on developing of training curricula and materials for police staff 15/02/2018 31/03/2018 Belgrade
On-site visit and bilateral meetings presenting findings and discussing recommendations related to review of existing 01/02/2018 31/03/2018 Belgrade
international complaints mechanisms
Round Table presentation of the findings and recommendations re existing external police oversight mechanisms in 01/03/2018 31/03/2018 Belgrade
Serbia
Compilation of NPM recommendations related to police ill-treatment 01/02/2018 31/03/2018 Belgrade
One-day Round Table to discuss the assessment report and following steps regarding rights of persons with mental 01/02/2018 31/03/2018 Belgrade
dissabilities detained in social welfare institutions
Assessment report re 2007-2017 Mental Health Strategy and its Action Plan with recommendations and the outline of 01/02/2018 15/03/2018 Belgrade
the new Strategy and Action Plan in line with the existing European and in particular the CoE standards
One-day meeting of the Working group tasked with drafting new Mental Health Strategy, sub-topic: review of the 15/02/2018 31/03/2018 Belgrade
handbook/information material on rights and procedures to follow for patients and/or their relatives for both
categories of mentally-ill patients
One-day meeting of the Working group tasked with drafting new Mental Health Strategy, sub-topic:operational 01/03/2018 31/03/2018 Belgrade

guidelines (by-laws) and protocols for hospitalization and management of patients




Compilation of NPM reccommendations related to HR protection in psychiatric and social welfare institutions 01/02/2018 31/03/2018 Belgrade
One-day RT presenting and discussing the draft report on pre-and post-release reinternationalegration mechanisms 15/02/2018 31/03/2018 Belgrade
with the national beneficiaries; One-day WG session to discuss the framework and tools for improved cooperation

and coordination among different actors

3rd WG meeting of the Offender behaviour Programs (OBPs) to discuss targeted rehabilitation programmes 02/02/2018 02/02/2018 Belgrade
Two 2-day Working group meetings - development of targeted rehabilitation programmes 01/03/2018 31/03/2018 Belgrade
Compilation of NPM reccommendations related to HR protection in prisons 01/02/2018 31/03/2018 Belgrade
Three-day Work Group session on drafting of individual treatment plans for a number of patients in the piloted 26/03/2018 28/03/2018 Serbia
psychiatric institution/s

Licencing of the international risk assessment evidence-based tools HCR-20 and SARA (to be used in psychiatric 15/02/2018 31/03/2018 Belgrade
institutions), tools applicable to both forensic and general psychiatric patients

Round table to present findings and recommendations related to assesment of MoH and MoSA inspection 15/02/2018 31/03/2018 Belgrade
mechanisms

4th Steering Committee Meeting TBD TBD Belgrade




