
Activity name Expected start date Expected end date Location

First round of the advanced 4-day ToT for the prison officers 15/01/2018 18/01/2018 Montenegro 

Two-days expert mission with the aim to gather information and review existing rehabilitation and 

reintegration programme in order to deliver: i) the Terms of Reference for the local NGOs who will, provide 

rehabilitation and reintegration programme to drug addicts; ii) a short list of countries with good record of 

successful reintegration as a recommendation for a study visit; iii) recommendations for capacity building 

(training plan) of the staff in the Treatment Department

30/01/2018 31/01/2018 Montenegro 

Two-day training for medical staff following up on phase I trainings on medical protocols and with further 

focus on Istanbul protocol 

01/03/2018 02/03/2018 Montenegro 

4-day Training of Trainers based on final assesssment report and consultations with local WG on prevention of 

ill-treatment for a selected group of 10 local trainers and conduct evaluation of the session

15/03/2018 16/03/2018 Montenegro
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