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EUROPEAN UNION  CONSEIL DE I'EUROPE
“Further Support for Penitentiary Reform in Ukraine” (BH 4455)
7-MONTH WORK PLAN
1 January - 31 July 2018

.. Expected | Expected .
Activity name Location
¥ start date | end date
On-going dialogue and bilateral meetings and consultations, including support to MoJ-initiated donor meetings with the Feb thc Feb thc Kyiv
Ministry of Justice and its criminal executive divisions on a range of themes, including gender issues
On-going dialogue and bilateral meetings and consultations, including support to MolJ-initiated donor meetings with the March March Kyiv
Ministry of Justice and its criminal executive divisions on a range of themes, including gender issues tbhc tbc
Workshops on inspection standards in all 6 interregional administrations for prison heads to understand the new approach to 15 March | 15 March Bila Tserkva In-
the inspection process Service Training
Centre
Learning sessions (6) on preventing ill-treatment for all prison governors in the interregional prison administrations 16 March | 16 March Bila Tserkva In-
Service Training
Centre
Presentation of the updated (2017) suicide prevention policy and action-orientated guidelines in 6 Interregional Prison 16 March | 16 March Bila Tserkva In-
Administrations by the 2 Mol officials from the Rehabilitation Unit (each official in 3 Interregional Administrations) Service Training
Centre
Delivery of social skills and life courses in "old" and a set of 3 "new" pilot prisons (exchange visits of the trained pool of 20 March | 20 March Lviv
officers led by the national consultant) up to 6 prison visits and 2 joint learning sessions of the "old" and "new" pilots
Technical advice to the Ministry of Justice March March Kyiv
tbc tbc
Delivery of social skills and life courses in "old" and a set of 3 "new" pilot prisons (exchange visits of the trained pool of March March Pilot prison thc
officers led by the national consultant) up to 6 prison visits and 2 joint learning sessions of the "old" and "new" pilots tbhc tbc
Publication of the Council of Europe Brochure "Combatting Ill-Treatment in Prisons (UKR) March March N/A
tbc tbc




Workshops on inspection standards in all 6 interregional administrations for prison heads to understand the new approach to 05 April 05 April Kharkiv
the inspection process

Learning sessions (6) on preventing ill-treatment for all prison governors in the interregional prison administrations 06 April 06 April Kharkiv
Presentation of the updated (2017) suicide prevention policy and action-orientated guidelines in 6 Interregional Prison 06 April 06 April Kharkiv
Administrations by the 2 Mol officials from the Rehabilitation Unit (each official in 3 Interregional Administrations)

Conference Ill Vision for Change - 2018 for Senior Prison Managers 11 April 12 April Kyiv
Delivery of social skills and life courses in "old" and a set of 3 "new" pilot prisons (exchange visits of the trained pool of 25 April 25 April Lviv
officers led by the national consultant) up to 6 prison visits and 2 joint learning sessions of the "old" and "new" pilots

Workshops on inspection standards in all 6 interregional administrations for prison heads to understand the new approach to 26 April 26 April Odesa

the inspection process

Presentation of the updated (2017) suicide prevention policy and action-orientated guidelines in 6 Interregional Prison 27 April 27 April Odesa
Administrations by the 2 Mol officials from the Rehabilitation Unit (each official in 3 Interregional Administrations)

Learning sessions (6) on preventing ill-treatment for all prison governors in the interregional prison administrations 27 April 27 April Odesa

A 2-day technical support session: Integration of the social and life skills short courses (dynamic security, pro-social modelling 15 April 30 April Bila Tserkva In-
and interpersonal skills) into the curriculum of the Bila Tserkva In-Service Training Centre and upgrading the faculty practical Service Training
teaching skills to deliver them (technical advice, mentoring and coaching) Centre
On-going dialogue and bilateral meetings and consultations, including support to MolJ-initiated donor meetings with the April thc April thc Kyiv
Ministry of Justice and its criminal executive divisions on a range of themes, including gender issues

Delivery of social skills and life courses in "old" and a set of 3 "new" pilot prisons (exchange visits of the trained pool of April thc April thc Pilot prison tbc
officers led by the national consultant) up to 6 prison visits and 2 joint learning sessions of the "old" and "new" pilots

Delivery of social skills and life courses in "old" and a set of 3 "new" pilot prisons (exchange visits of the trained pool of April tbc April tbc Pilot prison tbc
officers led by the national consultant) up to 6 prison visits and 2 joint learning sessions of the "old" and "new" pilots

Delivery of social skills and life courses in "old" and a set of 3 "new" pilot prisons (exchange visits of the trained pool of April tbc April tbc Pilot prison tbc
officers led by the national consultant) up to 6 prison visits and 2 joint learning sessions of the "old" and "new" pilots

Inspection simulations in 2 new pilot locations with regional inspectors invited April thc April tbc | New pilot location
Improving complaint mechanism: Human Rights NGOs on-site visit with a focus on handling complaints in 2 individual prison April tbc April tbc Pilot prisons
establishments

Re-publication of the “old” project publications such as “Prison Management Manual”, “Catalogue of 12 Social and Life Skills April tbc June thc N/A
Courses” etc

Workshops on inspection standards in all 6 interregional administrations for prison heads to understand the new approach to 10 May 10 May Lviv

the inspection process

Presentation of the updated (2017) suicide prevention policy and action-orientated guidelines in 6 Interregional Prison 11 May 11 May Lviv
Administrations by the 2 Mol officials from the Rehabilitation Unit (each official in 3 Interregional Administrations)

Learning sessions (6) on preventing ill-treatment for all prison governors in the interregional prison administrations 11 May 11 May Lviv




Workshops on inspection standards in all 6 interregional administrations for prison heads to understand the new approach to 24 May 24 May Dnipro
the inspection process
Presentation of the updated (2017) suicide prevention policy and action-orientated guidelines in 6 Interregional Prison 25 May 25 May Dnipro
Administrations by the 2 Mol officials from the Rehabilitation Unit (each official in 3 Interregional Administrations)
Learning sessions (6) on preventing ill-treatment for all prison governors in the interregional prison administrations 25 May 25 May Dnipro
Delivery of social skills and life courses in "old" and a set of 3 "new" pilot prisons (exchange visits of the trained pool of May tbc May tbc Pilot prison tbhc
officers led by the national consultant) up to 6 prison visits and 2 joint learning sessions of the "old" and "new" pilots
Delivery of social skills and life courses in "old" and a set of 3 "new" pilot prisons (exchange visits of the trained pool of May tbc May tbc Pilot prison tbc
officers led by the national consultant) up to 6 prison visits and 2 joint learning sessions of the "old" and "new" pilots
Inspection simulations in 2 new pilot locations with regional inspectors invited May tbc May tbc New pilot location
An in-depth study on introduction and use of Risk and Needs Assessment for custodial sentencing in other jurisdictions March July tbc N/A
thc
Workshops on inspection standards in all 6 interregional administrations for prison heads to understand the new approach to 07 June 07 June Vinnytsia
the inspection process
Presentation of the updated (2017) suicide prevention policy and action-orientated guidelines in 6 Interregional Prison 08 June 08 June Vinnytsia
Administrations by the 2 Mol officials from the Rehabilitation Unit (each official in 3 Interregional Administrations)
Learning sessions (6) on preventing ill-treatment for all prison governors in the interregional prison administrations 08 June 08 June Vinnytsia
Study visit to another European jurisdiction(s) on in-service training issues 11-30 11-30 Europe tbc country
June thc June tbc

Presentation of in-depth comparative study on introduction and use of Risk and Needs Assessment for custodial sentencing in June tbc June thc Kyiv
other jurisdictions (see the Heading Research)
Technical advice to the Ministry of Justice June tbc June thc Kyiv
Conferences 05 July 05 July Kyiv
Presentation of in-depth comparative study on introduction and use of Risk and Needs Assessment for custodial sentencing in July tbc July tbc Kyiv, MoJ
other jurisdictions (see the Heading Research)
Presentation of in-depth comparative study on introduction and use of Risk and Needs Assessment for custodial sentencing in July tbc July tbc Bila Tserkva In-
other jurisdictions (see the Heading Research) Service Training

Centre
Technical advice to the Parliamentary Sub-Committee on Penitentiary Reform tbhc tbc Kyiv




