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Improving mental health care of persons detained in Georgia

Activities Work Plan for the period January - March 2019

Activity

Expected start
date

Expected end
date

Location

1.1) development of mental health services in prison is guided by a systematic approach

and revised legislative framework

Study on qualitative service delivery and provide recommendations for improvement;
needs assessment, revision of the existing healthcare standard in the prisons

January

March

Thilisi, Batumi, Kutaisi

Study on qualitative service delivery and provide recommendations for improvement;
needs assessment, revision of the existing healthcare standard in the prisons; Develop the
initial check-up protocol for the prison doctors; Develop the methodology for medical
inspection for the Mol

Working Group meeting Nol

February

February

Thilisi

Study on qualitative service delivery and provide recommendations for improvement;
needs assessment, revision of the existing healthcare standard in the prisons; Develop the
initial check-up protocol for the prison doctors; Develop the methodology for medical
inspection for the Mol ; Working Group meeting No2

March

March

Outside Thilisi

Develop the healthcare service delivery monitoring tool for Public Defenders office ;
Working group meeting

March

March

Outside Thilisi

1.2) Training programmes and practical guiding tools on managing prisoners and detainees with mental disorders are in plac

e and staff trained

Support general awareness raising of the MoJ and Mol on crisis management; Training-of- February February Thilisi and outside
Trainers for Mol staff
Translation from English into Georgian of brochure "A Brief Introduction to Investigative February February Thilisi

Interviewing"




