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Medlead-Mediheal scandal 
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Spiegel report on organ trafficking 
- 12th April 2025

Impact of the Media and response in Kenya
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Ongoing

• work on legal loopholes

• post-donation care of Kenyan donors

• legal case against CEO Mishra et al

• presentation at Kenyan Renal Association

• supporting Kenyan colleagues & 
        showing and enforcing International impact   

Report by the Independent Investigative Committee and further actions 
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In Europe … 
Medlead website accessed Oct 09, 2025
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COE NETTA COP
(UNODC WHO)

Europol
Interpol

Authorities of Justice
Police Departments

Health ministries
Media

Professional organizations

House searches

Concerted 
actions

Charges 
against recipients

Publication of 
out of country transplants

Information and 
education

However, it is definitely moving into the right direction …

Imprisonments
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Arrest of Boris Wolfman, Oct 03, 2025
TM 10_25





Outside a domestic-work training center in Kampala, Uganda, last year. 
Remittances from foreign workers are a significant source of income in 
the country.

NYT Mar 16, 2025

Labor migration and organ harvesting – fake or reality ???

At the Nairobi airport in Oct 2024, the return of for Ms. Kimani in a coffin, 
who died while working in Saudi Arabia.
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The main Problem - Organ Shortage

Demand

Supply

Wealth

Poverty
TM 08_25, for WTC
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For every problem there is a solution  

TM 10_25



Financial incentives for donors



modifyNOTA.org, access Dec 16, 2024, TM
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. 

Official Title as Introduced 

To amend the Internal Revenue Code of 1986 to provide a refundable credit to individuals who donate certain life-saving organs

Latest Summary
Date 11/02/2023 11/02/2023 11/03/2023 

Activity 

This bill establishes a refundable tax credit of up to $5,000 for expenses related to the removal and donation of all or part of a kidney, 
liver, lung, pancreas, intestine, or bone marrow by a living individual for transplant into another individual. 

Expenses that may be included in the calculation of this tax credit include travel, lodging, medical expenses related to donation and 
follow-up care, paperwork and legal costs, lost wages, and any other costs paid by the taxpayer in connection with the transplant. 

Expenses related to the transplant that are reimbursed by any person or entity (public or private) may not be included in the calculation 
of the credit amount. 

access Dec 16, 2024, TM

bill ‚Living Organ Donor Tax Credit Act of 2023‘ submitted to the House of Representatives, Nov 03, 2023
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modifynota.org

Search term: modify NOTA, access Dec 16, 2024, TM
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„It‘s long past time to modify the 1984 National 
Organ Transplant Act“

Professor Alvin Roth, Nobel Laureate

The future of organ transplantation holds incredible promise, with advancements like xenotransplantation and artificial kidneys on the horizon.
In the meantime, the End Kidney Deaths Act will save lives by providing up to 10,000 Americans with life-saving kidney transplants each year over 
the next decade.
Right now, approximately 10,000 eligible patients die annually—not because a transplant wasn’t possible, but because the wait was too long.
It’s time to act and ensure these lives are no longer lost to a preventable shortage. The time for change is now. Search term: modify NOTA, access Dec 16, 2024, TM
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Declaration of Istanbul (DOI, 2018 update)
1. Governments should develop and implement ethically and clinically sound programs for the prevention and treatment of organ failure, consistent with 

meeting the overall healthcare needs of their populations.

2. The optimal care of organ donors and transplant recipients should be a primary goal of transplant policies and programs.

3. Trafficking in human organs and trafficking in persons for the purpose of organ removal should be prohibited and criminalized.

4. Organ donation should be a financially neutral act, 
i.e. donors and their families neither lose nor gain financially as  result of donation

1. Each country or jurisdiction should develop and implement legislation and regulations to govern the recovery of organs from deceased and living donors and 
the practice of transplantation, consistent with international standards.

2. Designated authorities in each jurisdiction should oversee and be accountable for organ donation, allocation and transplantation practices to ensure 
standardization, traceability, transparency, quality, safety, fairness and public trust.

3. All residents of a country should have equitable access to donation and transplant services and to organs procured from deceased donors.

4. Organs for transplantation should be equitably allocated within countries or jurisdictions, in conformity with objective, non-discriminatory, externally justified 
and transparent rules, guided by clinical criteria and ethical norms.

5. Health professionals and health care institutions should assist in preventing and addressing organ trafficking, trafficking in persons for the purpose of organ 
removal, and transplant tourism.

6. Governments and health professionals should implement strategies to discourage and prevent the residents of their country from engaging in transplant 
tourism.

7. Countries should strive to achieve self-sufficiency in organ donation and transplantation.

The End Kidney Deaths Act Risks Irreversible Harm to Organ Donation, 
JAMA, online March 26, 2025 
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Initiating a renewed discussion on ‚Incentives‘ 

Internal discussions

Side-meetings
DICG

TTS

ISN

WHO

seniors

KRACON

MESOT

SARC

ASN

expert sessions

workshop Oct 2026
WTC

SLANH

WCN

WHO

ISODP

UNODC

WMA

EDQM

et al …

ISN

TTS

patients
CoP

Gardiner D et al, Tx Direct 2023 
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1. Governments should develop and implement ethically and clinically sound programs for the prevention and treatment of organ failure, 
consistent with meeting the overall healthcare needs of their populations.

2. The optimal care of organ donors and transplant recipients should be a primary goal of transplant policies and programs.

3. Trafficking in human organs and trafficking in persons for the purpose of organ removal should be prohibited and criminalized.

4. Organ donation should be a financially neutral act.

5. Each country or jurisdiction should develop and implement legislation and regulations to govern the recovery of organs from deceased and 
living donors and the practice of transplantation, consistent with international standards.

6. Designated authorities in each jurisdiction should oversee and be accountable for organ donation, allocation and transplantation practices to 
ensure standardization, traceability, transparency, quality, safety, fairness and public trust.

7. All residents of a country should have equitable access to donation and transplant services and to organs procured from deceased donors.

8. Organs for transplantation should be equitably allocated within countries or jurisdictions, in conformity with objective, non-discriminatory, 
externally justified and transparent rules, guided by clinical criteria and ethical norms.

9. Health professionals and health care institutions should assist in preventing and addressing organ trafficking, trafficking in persons for the 
purpose of organ removal, and transplant tourism.

10. Governments and health professionals should implement strategies to discourage and prevent the residents of their country from engaging in 
transplant tourism.

11. Countries should strive to achieve self-sufficiency in organ donation and transplantation.

Collaboration
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Thank you
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