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GB Strategy
Update of 2008 
Strategy
Published in 
August 2015
59 key actions
More emphasis 
on prevention
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Pathway 
Action Plans

 
i. Zoos and 
Aquaria – 
Complete
ii. Boating
iii. Angling 
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RISK ASSESSMENT

ENTRY
ESTABLISHMENT

SPREAD
IMPACT

RISK MANAGEMENT

PREVENTION
RAPID ERADICATION

MANAGEMENT

PRIORITISATION

DECISION 
MAKERS

ACTION / CONTINGENCY PLANS

HORIZON SCANNING

Risk Analysis Framework



Risk Management

Feasibility of eradication
• Effectiveness
• Practicality
• Cost
• Negative impact
• Acceptability
• Window of opportunity
• Likelihood of 

reinvasion
Booy et al (2017) Biological Invasions
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Prioritisation
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Terrestrial
vertebrates

Terrestrial
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Terrestrial
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Contingency Planning

Six generic plans with species specific annexes



Asian Hornet 
Response
Discovered 
17 Sept 2016
Identified by 
bee keeper 
who knew to 
report 
sighting
Contingency 
response 
immediately 
enacted

Text in footer 9



Response

• Surveillance to locate nest:
• Visiting apiaries;
• Setting traps;
• Raising awareness (leaflets, 

press, etc);
• Infrared imaging.



Nest located on 28 Sept 2016



Destroyed 29 Sept 2016



Asian Hornet App

Text in footer 13



Ruddy Duck 
Eradication
UK 
population
2000 – 6,000
2017- 20-25
Total 
eradication 
cost - €5.8 
million 
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6,000

20-25



Invasive 
Species Week
340 
organisations 
involved; 
50 events 
including four 
ministerial visits;
750 posts on 
Twitter under 
#InvasivesWeek 
-Retweeted 
3000 times
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UK Overseas 
Territories 
£1.75m 
contribution to 
RSPB-led 
eradication of 
mice from 
Gough Island;
£1m to 
develop 
biosecurity for 
OTs.
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