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SATURN GUIDELINES FOR JUDICIAL TIME MANAGEMENT 
COMMENTS AND IMPLEMENTATION EXAMPLES 

Introduction

within a reasonable time
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PART 1 
The 15 Saturn Starting Priorities Guidelines 

Planning and collection of data 

Guideline 1 

Guideline 2 

Intervention 

Guideline 3 

Guideline 4 

Guideline 5 

Collection of information 

Guideline 6 



Guideline 7 

Continuing analysis 

Guideline 8 

Guideline 9

Established targets 

Guideline 10

Guideline 11

Guideline 12

Crisis management 

Guideline 13



Timing agreement with the parties and lawyers 

Guideline 14

Guideline 15



Comments and Implementation Examples of the 15 Starting Priorities Guidelines  

Planning and collection of data 

Guideline 1

The length of judicial proceedings should be planned, both at the general level 
(planning of average/mean duration of particular types of cases, or average/mean 
duration of process before certain types of courts), and at the level of concrete 
proceedings.

Comments and implementation examples  

Denmark Esbjerg District Court

Finland Supreme Administrative Court

Finland Rovaniemi Court of Appeal

Finland Turku District Court

Finland Turku Regional Administrative Court



Georgia Tbilisi Appeal Courts

Ireland Dublin Commercial Court

Norway 

Norway 

Norway Nedre Romerike Tingrett

Slovenia Maribor and Novo Mesto District Court



Sweden

Switzerland District Court Dorneck Thierstein

United Kingdom England and Wales small claims
fast track procedure

multi track procedure

Guideline 2 

The users are entitled to be consulted in the time management of the judicial process 
and in setting the dates or estimating the timing of all future procedural steps. 

Comments and implementation examples ) 

Denmark Esbjerg District Court

Finland Rovaniemi Court of Appeal



Finland Turku District Court

Georgia Tbilisi Appeals Court

Germany Stuttgart Regional Court of Appeal

Italy Turin First Instance Court

Norway Nedre Romerike Tingrett

Norway Midhordland Tingrett District Court 

Sweden Huddinge District Court

United Kingdom Central London Civil Justice Centre



Intervention 

Guideline 3 

If departures from standards and targets for judicial timeframes are being observed or 
foreseen, prompt actions should be taken in order to remedy the causes of such 
departures.

Comments and implementation examples 

Georgia Tbilisi Appeals Court

Italy First Instance Court

Italy First Instance Court )



Norway Nedre Romerike Tingrett

Switzerland - Judicial District Dorneck-Thierstein (first instance civil and criminal court) - 

United Kingdom Central London Civil Justice Centre

United Kingdom Queen’s Bench Division of the High Court of Justice



Guideline 4

Particular attention should be given to the cases where integral duration is such that it 
may give rise to the finding of the violation of the human right to a trial within 
reasonable time.3

starts

stops

Comments and implementation examples 

Georgia Tbilisi Appeals Court



Norway Nedre Romerike Tingrett

average

United Kingdom Central London Civil Justice Centre

United Kingdom Queen’s Bench Division of the High Court of Justice

Guideline 5 

The monitoring should make sure that the periods of inactivity (waiting time) in the 
judicial proceeding are not excessively long, and wherever such extended periods 
exist, particular efforts have to be made in order to speed up the proceeding and 
compensate for the delay.6

Comments and implementation examples 

Austria Linz District Court



Czech Republic District of Prague

Czech Republic District of Prague

Finland Insurance Court

Finland Turku Regional Administrative Court 

Georgia Tbilisi Appeals Court



Ireland

Lithuania Regional Administrative Court Vilnius

Norway Frostating Lagmannsrett Court of Appeal

Switzerland - Judicial District Dorneck-Thierstein (first instance civil and criminal court) - 

United Kingdom Central London Civil Justice Centre



United Kingdom Queen’s Bench Division of the High Court of Justice

Collection of information 

Guideline 6

The court managers should collect information on the most important steps in the 
judicial process. They should keep records regarding the duration between these 
steps. In respect to the steps monitored, due regard should be given to the Time 
management Checklist, Indicator Four7.

Comments and implementation examples 

Albania Tirana District Court

Denmark Esbjerg District Court

Finland Turku Regional Administrative Court

Finland Turku District Court

Finland Regional Administrative court of Turku

Georgia Tbilisi Appeals Court

Guideline n. 6



Latvia

Norway Nedre Romerike Tingrett

Slovenia Nova Gorica District Court

Spain Commercial Court no. 3 of Barcelona

Guideline 7

The information collected should be available, to inform the work of court 
administrators, judges and the central authorities responsible for the administration of 
justice. In appropriate form, the information should also be made available to the 
parties and the general public8.

Comments and implementation examples 

Austria Linz District Court

Finland Turku District Court



Hungary Veszprem Municipal Court

Latvia - Riga Central District Court

Norway Nedre Romerike Tingrett

Norway Midhordland Tingrett District Court

United Kingdom

Continuing analysis 

Guideline 8

All information collected should be continually analysed and used for the purposes of 
monitoring and improvement of performance.  

Comments and implementation examples 

Georgia Tbilisi Appeals Court

Norway Nedre Romerike Tingrett

Guideline n. 7



Sweden 

Switzerland - Judicial District Dorneck-Thierstein (first instance civil and criminal court) - 

United Kingdom Queen’s Bench Division of the High Court of Justice

Guideline 9

The reports on the results of analysis should be produced at regular intervals, at least 
once a year, with appropriate recommendations. 

Comments and implementation examples 

 Sweden

Switzerland - Judicial District Dorneck-Thierstein (first instance civil and criminal court) - 

.

Guideline n. 8



Switzerland 

Established targets 

Guideline 10

In addition to the standards and targets set at the higher level (national, regional), 
there should be specific targets at the level of individual courts. The court managers 
should have sufficient authorities and autonomy to actively set or participate in setting 
of these targets. 

Comments and implementation examples (see also related examples of guideline 1) 

Norway Nedre Romerike Tingrett

United Kingdom Queen’s Bench Division of the High Court of Justice

United Kingdom Central London Civil Justice Centre

Guideline 11

The targets should clearly define the objectives and be achievable. They should be 
published and subject to periodical re-evaluation. 

Comments and implementation examples 

Norway Nedre Romerike Tingrett

Guideline n. 9



Switzerland - Judicial District Dorneck-Thierstein (first instance civil and criminal court) - 
.

United Kingdom Queen’s Bench Division of the High Court of Justice

United Kingdom Central London Civil Justice Centre

Guideline 12

The targets may be used in the evaluation of the court performance. If they are not 
achieved, the concrete steps and actions have to be taken to remedy the situation. 

Comments and implementation examples 

Switzerland - Judicial District Dorneck-Thierstein (first instance civil and criminal court) - 

United Kingdom Central London Civil Justice Centre

Guideline n. 10 & 11



Crisis management 

Guideline 13 

In the situations where there is a significant departure from the targets set at the court 
level, there should be specific means to rapidly and adequately address the cause of 
the problem. 

Comments and implementation examples 

Switzerland - Judicial District Dorneck-Thierstein (first instance civil and criminal court) - 

United Kingdom Queen’s Bench Division of the High Court of Justice

Timing agreement with the parties and lawyers 

Guideline 14

Where possible, the judge should attempt to reach agreement with all participants in 
the procedure regarding the procedural calendar. For this purpose, he should also be 
assisted by appropriate court personnel (clerks) and information technology. 

Comments and implementation examples (see also related examples of guideline 2 and 
PART 2 guideline ID1 p. 29.) 

Italy Turin First Instance Court 

Norway 

Guideline n. 13 and 14



Sweden

Switzerland - Judicial District Dorneck-Thierstein (first instance civil and criminal court) - 

United Kingdom Queen’s Bench Division of the High Court of Justice

United Kingdom 

Guideline 15

The deviations from the agreed calendar should be minimal and restricted to justified 
cases. In principle, the extension of the set time limits should be possible only with 
the agreement of all parties, or if the interests of justice so require. 

Comments and implementation examples 

Czech Republic District of Prague

Guideline n. 15



Denmark District Court of Esbjerg

Italy Turin First Instance Court - 

ex officio

Latvia Riga Central District Court

Norway Nedre Romerike Tingrett

Switzerland - Judicial District Dorneck-Thierstein (first instance civil and criminal court) - 

Switzerland 
.

Guideline n. 15



PART 2 
Comments and Implementation Examples of Saturn Guidelines 

I. General principles and guidelines 

A. Transparency and foreseeability 

1.

2.

3.

4.

No Comments and implementation examples identified at this stage 

B. Optimum length 

1.

2.

3.

4.

No Comments and implementation examples identified at this stage 

C. Planning and collection of data 

1.

This guideline is one of the 15 Saturn priorities 

2.

This guideline is one of the 15 Saturn priorities 



3.

Comments and implementation examples, (see also related examples of PART 1 priority guideline 
6)

Austria Linz District Court

Czech Republic

(these statistics are from the point of 
view of the Ministry of Justice, internal, confidential, in the Czech language).

Czech Republic District of Prague
,

Finland Turku Regional Administrative Court



Georgia Tbilisi Appeals Court

o
o
o

Italy Turin First Instance Court

Lithuania Regional Administrative Court Vilnius

Norway Frostating Lagmannsrett Court of Appeal

Norway Nedre Romerike Tingrett



Norway Nedre Romerike Tingrett

Switzerland - Judicial District Dorneck-Thierstein - 

D. Flexibility  

1.

Comments and implementation examples (see also related examples of PART 1, priority  
guidelines 2 and 14)  

Denmark Esbjerg District Court

Finland Rovaniemi Court of Appeal

United Kingdom Manchester County Court

2.



Comments and implementation examples 

Finland

3.

Comments and implementation examples 

Czech Republic District of Prague

Italy Turin First Instance Court



Norway 

Sweden 

E. Loyal collaboration of all stakeholders 

1.

Comments and implementation examples 

Austria Linz District Court

Finland Turku District Court



Germany Stuttgart Regional Court of Appeal

Hungary - Veszprem Municipal Court

Italy 

Latvia Riga Central District Court

Malta

Norway Midhordland Tingrett District Court

Slovenia Maribor District Court, Nova Gorica District Court

Sweden Huddinge District Court

2.

No Comments and implementation examples identified at this stage 



3.

Comments and implementation examples 

Italy Turin First Instance Court

United Kingdom Central London Civil Justice Centre

II. Guidelines for legislators and policy makers 

A. Resources 

1.

No Comments and implementation examples identified at this stage 

2.

Comments and implementation examples 

France

Netherlands 



Sweden Huddinge District Court

United Kingdom England and Wales

3.

Comments and implementation examples 

Netherlands 

B. Organisation 

1.

Comments and implementation examples 

Italy

  Netherlands 

2.



No Comments and implementation examples identified at this stage 

3.

No Comments and implementation examples identified at this stage 

C. Substantive law 

1.

Comments and implementation examples 

Czech Republic District of Prague

2.

.

No Comments and implementation examples identified at this stage 

3.

No Comments and implementation examples identified at this stage 

D. Procedure 

1.

.

Comments and implementation examples 

Georgia Tbilisi Appeal Courts



Italy Turin First Instance Court

2.
:

No Comments and implementation examples identified at this stage 

3.   

Comments and implementation examples

Denmark

Italy Turin First Instance Court

Norway Frostating Lagmannsrett Court of Appeal



4.

Comments and implementation examples 

Czech Republic District of Prague

Denmark Esbjerg District Court

Norway

5.

Comments and implementation examples 

Czech Republic District of Prague

Georgia Tbilisi Appeals Court

Norway Frostating Lagmannsrett Court of Appeal

Netherlands



6.

Comments and implementation examples 

Czech Republic District of Prague

III. Guidelines for authorities responsible for administration of justice  

A.  Division of labour 

1.

Comments and implementation examples 

Czech Republic District of Prague

Italy Turi, First Instance Court -

2.

Comments and implementation examples 

United Kingdom London County Court



B.  Monitoring 

1.

Comments and implementation examples 

Czech Republic District of Prague

2.

No Comments and implementation examples identified at this stage 

3.

No Comments and implementation examples identified at this stage 

4.

No Comments and implementation examples identified at this stage 

C. Intervention 

1.

This guideline is one of the 15 Saturn priorities 

2.

This guideline is one of the 15 Saturn priorities 

3.

This guideline is one of the 15 Saturn priorities 



D.   Accountability 

1.

Comments and implementation examples 

United Kingdom Queen’s Bench Division of the High Court of Justice

United Kingdom Central London Civil Justice Centre

2.

Comments and implementation examples 

United Kingdom Central London Civil Justice Centre

IV. Guidelines for court managers 

A. Collection of information 

1.

This guideline is one of the 15 Saturn priorities 



2.

This guideline is one of the 15 Saturn priorities 

B. Continuing analysis 

1.

This guideline is one of the 15 Saturn priorities 

2.

This guideline is one of the 15 Saturn priorities 

3.

This guideline is one of the 15 Saturn priorities 

C. Established targets 

1.

This guideline is one of the 15 Saturn priorities 

2.

This guideline is one of the 15 Saturn priorities 

3.

This guideline is one of the 15 Saturn priorities 

D. Crisis management 

1.

This guideline is one of the 15 Saturn priorities 

V. Guidelines for judges 

A. Active case management 

1.

Comments and implementation examples 

Ireland



Italy Turin First Instance Court 

bis

United Kingdom Central London Civil Justice Centre

2.

Comments and implementation examples 

Ireland



Italy Turin First Instance Court

United Kingdom Central London Civil Justice Centre

United Kingdom Queen’s Bench Division of the High Court of Justice

B.   Timing agreement with the parties and lawyers 

1.

Comments and implementation examples 

Netherlands

Norway Midhordland District Court



Slovenia Nova Gorica District Court

United Kingdom Queen’s Bench Division of the High Court of Justice

C.   Co-operation and monitoring of other actors (experts, witnesses etc.) 

1.

Comments and implementation examples 

Finland

Norway 



2.

Comments and implementation examples 

Andorra Principality Superior Court of Appeal

Czech Republic District of Prague

Finland Turku Regional Administrative Court

Ireland Dublin Commercial Court

Ireland Dublin Commercial Court

Italy Turin First Instance Court



Slovak Republic Bratislava District Court

Switzerland Lausanne/Dornach Court 
.

D.   Suppression of procedural abuses 

1.

No Comments and implementation examples identified at this stage 

2.

No Comments and implementation examples identified at this stage 

3.

Comments and implementation examples 

Italy Turin First Instance Court



Index of Countries 

Albania
Andorra Principality
Austria
Czech Republic
Denmark
Finland
France
Georgia
Germany
Hungary
Ireland
Italy
Latvia
Lithuania
Malta
Netherlands
Norway
Slovak Republic
Slovenia
Spain
Sweden
Switzerland
United Kingdom
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