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Tentative Agenda JUSTPAL Communities of Practice Meetings for Court
Managers and Administrators (11- 12 June 2012, The Hague)

10 June 2012
19.00

20.00

11 June 2012
9.30 — 10.00
10.00 — 10.15
10.15 - 10.30
10.30 — 11.00
11.00 — 11.15
11.15 - 12.30
12.30 — 14.00
14.00 — 14.30
1430 — 15.00
15.00 — 16.00
16.00 — 16.30
16.30 — 17.30
19.00 — 20.30

Introduction
Welcome speeches by a selected list of key-note speakers

Welcome dinner

Court Performance
Registration of participants
Opening (Amit Mukherjee) and introduction aim of the COP meeting (Pim Albers)

General introduction of the subject by: Barry Walsh (Senior Connsel, 1egal Vice Presidency World
Bank) confirmed

Country experience Speaker (1): Process of collecting information on court performance. Key
performance indicators that are used. How collected information is used at the level of individual
courts. David Vaughn (Chief of Party USAID FAIR judiciary program) confirmed

Coffee break

Interactive session: Ways of improving upon the method for collecting information on court

performance.

Lunch break

Presentation of the survey findings and short discussion

Country experience speaker (2): Performance of individual judges. Mrs. Laura
Kurmantayeva (Head of Judicial Monitoring Department of the Supreme Conrt

Of Kazakhstan) invited

Interactive session: Ways of monitoring the performance of individual judges. Measures which can

be taken against under-performing judges.
Coffee break
Reception

Dinner

In collaboration with the World Bank:
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12 June 2012
9.00-9.30
9.30 - 11.00
11.00 — 11.30
11.30 - 12.30
12.30 — 14.00
14.00 — 16.30
16.30

Justice Sector Peer-Assisted Learning Network

Court Quality Systems/Policies

Court quality systems Daniel Hall (Izce-president Court Consulting US National Center for State Courts)
confirmed

Interactive session: Improving court performance. Competition between courts
Coffee break

Reporting and adoption of recommendations related to court management (performance
indicators) and court quality systems (based on the introductions of day 1 and the interactive
sessions of day 2 and 3)

Lunch break
Discussion and adoption of future topics to be examined during the next COP meetings

Closure of the meeting

In collaboration with the World Bank:




