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Where	  do	  we	  stand	  now?	  

 
•  Resources and budget 

A	  picture	  from	  Cepej	  data	  

	  Cepej data allow us to investigate 
where European Criminal justice 
systems are standing now, in relation to 
allocated resources and budget… 
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Budget	  allocated	  to	  the	  Courts’	  func-oning	  

0%
20

%
40

%
60

%
80

%
10

0%

Gre
ece

Uk
rai

ne
San

	  M
ari

no
Ro

ma
nia

An
do

rra
Hu

nga
ry

Lith
uan

ia
Sw

ed
en

Lux
em

bo
urg

Cze
ch	  

Re
pu

blic
Po

rtu
gal

Est
on

iaItal
y

FYR
OM

ace
do

nia
Lat

via
Mo

nte
ne

gro
Alb

ani
a

Cyp
rus

Sw
itze

rla
nd

Ne
the

rla
nd

s
Slo

ven
ia

Fin
lan

d
Mo

nac
o

Mo
ldo

va
Ma

lta
Bo

sni
a	  &

	  He
rze

gov
ina

Be
lgiu

m
Tur

key
Arm

en
ia

De
nm

ark
Cro

atia
UK

-‐En
gla

nd
	  &	  

Wa
les

No
rw

ay
Ser

bia
Bu

lga
ria

Ru
ssia

n	  F
ed

era
tio

n
Ge

org
ia

Slo
vak

ia
Fra

nce
UK

-‐Sc
otl

and
Po

lan
d

Au
str

ia
Ire

lan
d

UK
-‐No

rth
ern

	  Ire
lan

d

%	  s
ala

rie
s

%	  c
om

put
eri

sat
ion

%	  j
ust

ice
	  ex

pen
ses

%	  c
our

t	  b
uild

ing
s

%	  i
nve

stm
ent

s	  in
	  ne

w	  
(co

urt
)	  bu

ildi
ngs

%	  t
rai

nin
g

%	  o
the

r

	  Budget	  allocated	  to	  salaries	  

	  Budget	  allocated	  to	  ICT	  



Where	  do	  we	  stand	  now?	  

 
•  Resources and budget 

•  Criminal Justice Systems 
Performance: number of cases, 
disposition time, clearance rate… 

A	  picture	  from	  Cepej	  data	  

	  Cepej data also allow to assess the 
performance of the Criminal Justice 
Systems in relation to number of cases, 
disposition time, clearance rate… 



Criminal	  Jus-ce	  Systems	  Performance	  
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Where	  do	  we	  stand	  now?	  

 
•  Resources and budget 

•  Criminal Justice Systems 
Performance: number of cases, 
disposition time, clearance rate… 

•  ICT diffusion 

A	  picture	  from	  Cepej	  data	  



Cepej	  ICT	  data	  collec-on	  

•  Computer	  facili,es	  used	  within	  the	  courts	  
for	  direct	  assistance	  to	  the	  judge/court	  
clerk	  

•  Computer	  facili,es	  used	  within	  the	  courts	  
for	  administra-on	  and	  management	  

•  Computer	  facili,es	  used	  by	  the	  courts	  for	  
the	  electronic	  communica,on	  and	  
exchange	  of	  informa,on	  between	  the	  
courts	  and	  their	  environment	  



Case	  Registra-on	  Systems	  (2010	  ed.)	  

100% of courts 
>50% of courts 
<50% of courts 
<10% of courts 
0%    of courts 
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2008 
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Court	  Management	  Informa-on	  systems	  (2010	  ed.)	  

100% of courts 
>50% of courts 
<50% of courts 
<10% of courts 
0%    of courts 

Germany 
2008 
edition 
>50% 



Financial	  Informa-on	  Systems	  (2010	  ed.)	  

100% of courts 
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Cepej	  Data,	  combined	  with	  more	  in-‐depth	  
cases	  studies,	  show	  us	  that	  ICT	  is	  being	  
designed,	  developed,	  implemented	  …	  

They	  also	  show	  us	  that	  ICT	  can	  improve	  
the	  performance	  of	  Criminal	  Jus,ce	  

Systems…	  	  
	  

…at	  least	  in	  some	  cases…	  



Because	  ICT	  is	  a	  complex	  phenomenon	  

Not	  limited	  to	  technology	  
	  

	  

Why	  only	  in	  some	  cases?	  



3 main dimensions characterizing the 
translation of conventional procedures 
and practices into digital: 

Technological 

Normative 

Organizational 

Not	  limited	  to	  technology…	  



3 main dimensions characterizing the 
translation of conventional procedures 
and practices into digital: 

Technological 

Normative 

Organizational 

	  	  Technical	  feasibility,	  complexity,	  
development	  costs,	  maintenance	  ,	  
evolu-on,	  standards,	  etc.	  

	  	  Legality,	  	  procedural	  
requirements,	  norma-ve	  change	  
complexity,	  etc.	  

	  	  Competences	  and	  skills,	  exis-ng	  
and	  required	  governance	  
structures,	  vendors/service	  
providers	  management,	  
complexity	  of	  organiza-onal	  
change,	  reaching	  a	  cri-cal	  mass	  of	  
users,	  etc. 

Not	  limited	  to	  technology…	  



Because	  ICT	  is	  a	  complex	  phenomenon	  

Not	  limited	  to	  technology	  
	  

	  
Evolving	  and	  at	  the	  same	  ,me	  reshaping	  
the	  jus,ce	  system	  in	  mul,ple	  direc,ons	  
	  



Integra-on	  and	  Interoperability	  
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Delega-on	  

…of	  tradi,onal	  ac,vi,es	  and	  
competences… 



Delega-on	  

To	  technology,	  but	  also	  to	  
new	  actors	  (i.e.	  ICT	  Central	  
Authori,es,	  ICT	  Vendors	  etc. 



Delocaliza-on	  



What	  is	  being	  translated	  into	  digital:	  	  
not	  only	  data	  and	  documents…	  



But	  much	  more…	  
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