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Conference Agenda
(may be subject to change)

Promises and Limits of Effective Justice

Dates: May 20 — 21, 2014
Place: Judicial Academy, Kromeriz, building C
Day 1: Tuesday, May 20, 2014:
09:00 — 09:30 Registration
09:30 - 10:00 Welcome and opening
10:00 —10:30 Effective case management through the eyes of a manager
JUDr. Libor Véavra
10:30 - 12:00 Why think about change?
JUDr. Roman Svarihal, Ph.D., JUDr. Jan Chowaniec,
Mgr. Vladimir Polak, Mgr. Martin Benes,
Ing. Milena Ungrova - Cerna
12:00 - 13:00 Lunch break
13:00 — 15:00 Examples of good practices from district courts
15:00 — 15:30 Coffee break
15:30 -17:00 Workshop 1 — Effective public relations (Infocenter and Filing
room)
15:30 - 17:00 Workshop 2 — Models of organization for district courts
15:30-17:00 Workshop 3 — How to make proceedings more effective:
Minimizing the burden of handling files
18:30 Official dinner (building A, Masarykovo nam. 183, Kroméfiz)
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Conference Agenda
(may be subject to change)

Promises and Limits of Effective Justice

Dates: May 20 — 21, 2014

Place: Judicial Academy, Kromeriz, building C

Day 2: Wednesday, May 21, 2014:

09:00 — 09:30 Possible implementation of tools of the European
Commission for the Efficiency of Justice within the Czech
judicial system
Dr. iur. Jacques Buhler/John Stacey

09:30 - 10:00 Judges and skills of delegating
JUDr. Jaromir Jirsa

10:00 — 10:30 Coffee break
10:30 - 12:00 Workshop 1 — Education, motivation, and evaluation
10:30 - 12:00 Workshop 2 — Catalogues of job positions

10:30 — 12:00 Workshop 3 — Modern technologies and workflow (Dr. iur. Jacques
Buhler)

12:00 - 12:30 Coffee break

12:30 — 13:00 Change as a tool to make judges‘ work more effective
JUDr. Tomas Lichovnik

13:00 — 13:30 Conference summary, discussion

13:30 Lunch

Instructions regarding transportation, accommodation and meals will be sent to you
at the beginning of May.



