NATIONAL ”‘ > * 5 EUROPEAN l‘lNION
DEVELOPMENT . * * European Social
PLAN 2020 f“ LS Fund
Court Administration of the Republic of Latvia
INVESTING IN YOUR FUTURE

Round -

table discussion

Innovative Approach in Court Management for a Better Justice

Wednesday, 8 November 2017

11:30-12:00 Arrival, Registration

12:00-12:20 Opening speeches

Mr Dzintars Rasnacs, Minister for Justice Republic of Latvia
Ms Iréna Kucina, Deputy State Secretary on Court Issues, Ministry of Justice
Mr Edvins BalSevics, Director General, Court Administration of Latvia

12:20 - 14:00
role of the Strategy in Court Management

Session | - Challenges faced by Court Management in the global environment -

Moderator: Ms Anna Skrjabina, Justice for Growth project leader, Court Administration of Latvia
Keynote presentation: Court Management for a Better Justice

Mr Martin Holmgren, Director General of
The Swedish National Courts Administration

Strategic development work within the Courts of
Sweden — the role of the Swedish National Courts
Administration, and the most important areas and
challenges

Ms Dessislava  Ahladova Atanassova,
Deputy Minister of Justice of Bulgaria

Judicial Self-Governance

Mr Jan Bogaert, General Director of the
Federal Organization Justice, Belgium

Transition governance towards autonomy: to BE

Mr Marco Aaavik, Deputy Secretary General,
Ministry of Justice, CEPEJ member (Estonia)

Project-based management values-based

leadership

VS

Ms Vesna Pavli¢ Pivk, Seconded Judge,
Ministry of Justice of the Republic of
Slovenia

Judicial Reform of Court Network in Slovenia

Mr Leonid Antohi, Project Coordinator,
Council of Europe, Secretariat of the CEPEJ

The call for a strategic approach in the CEPEJ
Checklist for promoting the quality of justice and
the courts

Discussion




14:00-15:30 Lunch

15:30-17:00

Session Il - Innovations: technologies in Court Management

Moderator: Mr Harold Epineuse, Special Advisor to the Director of Court Services Department of
the Ministry of Justice, author of the CEPEJ Guidelines on how to drive change towards

cyberjustice (France)

Mr Nurserik Sharipov, Head of Court
Administration Department of Supreme
Court of Kazakhstan

E-Justice in Kazakhstan: the achievements and

prospects

Mr Jan Bogaert, General Director of the
Federal Organization Justice, Belgium

Judicial documentation and artificial intelligence

Mr Bakhrom Ochilov, Head of IT and
Information  Security Department,
Supreme Court of Uzbekistan

Introduction of IT in courts of Uzbekistan

Mr Alexandru Volosin, Chief of service of
the Court Administration Agency,
Moldova

E-case

Ms Nerijus Meilutis, President of Kaunas
Regional Court, Lithuania

IT in Court Proceedings: Lithuanian Experience

Mr Oliver Ristovski, Deputy Minister of
the Ministry of Justice, Macedonia

Strategy for Information Communication Technology in
the Justice Sector for the 2018-2023 in Macedonia

Discussion

19:30

Thursday, 9 November 2017

10:00-11:30
Approach

Diner hosted by Latvian Court Administration

Session 1l — Innovations: Accessibility of Services and Cost — Effective

Moderator: Mr Marco Fabri, Director of the Research Institute on Judicial Systems, National
Research Council of Italy (IRSIG-CNR), Scientific expert of CEPEJ/SATURN (ltaly)

Mr Edoardo Buonvino, Judge, Cabinet of
the Ministry of Justice

Large users project

Ms Carla Galvao, Trainer Coordinator of
the Training Centre of the General
Directorate of Justice Administration,
Portugal

Judiciary Reorganization — The Portuguese experience

Ms Kaidi Lippus, Director of the Courts
Division of the Ministry of Justice,
Estonia

HR management in the Estonian courts

Ms Chloe Lelievre, Policy Analyst,
Directorate for Public Governance,
OECD

OECD-Latvia Assessment on Access to Justice for
Businesses and Inclusive Growth in Latvia




Mr Jan Bogaert, General Director of the
Federal Organization Justice, Belgium

PACOQOS: Tool for management of evidentiary items

Mr Alimdjan Kariev, Head of
International Law Division, Supreme
Court of Uzbekistan

Judicial Reforms in Uzbekistan

Discussion
11:30-12:00 Coffee Break
12:00 - 13:00 Session IV - Innovations: communication with the society — support by Court

Management

Mr Martin Holmgren, Director General
of The Swedish National Courts
Administration

Communication work within the Courts of Sweden — at
strategic level and court level

Mr Marcus Isgren, Head of

Administration, District Court of

Soédertorn

Mr Nursultan Baitlesov, Head of | Constructive interaction of the courts  with
military court Administration, | the population is a pledge of openness and accessibility
Kazakhstan of the judicial

Ms Lina GriSkevi¢, National Courts
Administration, Head of Legal Division,
Lithuania

Communication while raising the trust in the judiciary in
Lithuania

Ms Liga Paulina, Project leader Latvian
Herald, The Official Publisher of the
Republic of Latvia

www.lvportals.lv - reliable communication platform for
the court”

Discussion
13:00-13:30 Conclusions
13:30-14:30 Lunch

The round table discussion is organized by the Court Administration within the project “Justice for
Growth” (Nr.3.4.1.0/16/1/001) funded by the European Social Fund.



http://www.lvportals.lv/

