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The Workplace Programme 



TAP Portugal Airline drug-free written policy 

•Enacted in 2008 

•Based on national laws, sectoral policies, and contractual laws 

Guidelines 

• Internacional Air Transport Association (IATA) 

• Internacional Civil Aviation Organization (ICAO) 

• International Labour Organization (ILO) 

•European Monitoring Centre for Drugs and Drug Addiction (EMCDDA) 

•European Workplace Drug Testing Society (EWDTS) 

•Pompidou Group – Council of Europe 

•Portuguese Data Protection Commission (CNPD) 

•Portuguese General-Directorate for Intervention on Addictive Behaviours 
and Dependencies (SICAD) 

•Portuguese Health Authority (DGS) 

•Portuguese Authority for Labour Conditions (ACT) 

 

Reference documents 



Focus 

Health 

Performance 

Security 

Focus & Principles  

Accountability 

Solidarity within working 
communities 

Respect for collective and 
individual freedoms 

Transparency 
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Implementation 

• Settled by  TAP Portugal Airline Healthcare Unit – Occupational Health 
Department 

• In joint with Human Resources Department (Social Services) 

 

 

Aims 

• Improve employees' health, performance, and security   

•Prevent substance use 

•Provide treatment to employees with substance use problems 

 

 

 

 

 

Implementation 



Staff 

• Occupational Health Nurses 

• Occupational Health Physicians 

• Psychologists 

• Psychiatrists 
 

Approaches 

• Awareness activities 

• Drug education training 

• Drugs and alcohol screening tests 

• Counselling and treatment 

 

 
 

 

Implementation 



Awareness Activities 



Materials 



Resources 

Helpline Email Intranet 



Drug education training 



Onsite eLearning 

Drug Education Training 



Onsite eLearning 

Drug Education Training 



eLearning 

Target groups: 

Supervisors (mandatory) 

All employees (voluntary) 

Duration: 

2 hours 

 

Contents: 

• Drug-free company policy 

• Prevenir Programme 

• Alcohol and drugs 

• Substance use and addiction (warning signs) 

• Substance use prevention 

• Substance abuse and addiction treatment 

Purpose: 

To inform about the company drug free policy and the workplace programme 

To provide information on substances and substance use 

 



eLearning 



Onsite eLearning 

Drug Education Training 



Onsite training 

Target groups: 

Directors, managers and supervisors; Captains; Cabin Attendants Supervisors 

Duration: 

4 hours (Directors; managers; supervisors)  

1 hour (captains & cabin attendants supervisors) 

 

Contents: 

• Stereotypes 

• Prevalence 

• Drug-free company policy 

• Prevenir Programme 

• Warning signs 

• Supervisors role 

• Case study 

Purpose: 

To present the main warning signs that require referral fto Healht Services 

To work directors and managers abilities to make referrals to Health Services 

 



Drugs and alcohol screening tests 



Drugs and alcohol screening tests 



Counselling and treatment 



Counseling and treatment 



Contacts 



Contacts 

Thank you very much for your attention 

Elisabete Santos 
Clinical Psychologist 
Workplace Drug and Alcohol  
Prevention Programme Coordinator 
 
 
UCS – TAP Portugal Healthcare Unit 
 
Aeroporto de Lisboa, Ed. 35 
Ap. 8426 1804-001 Lisboa 
 
Tel.: ++351 969 603 276 
e-mail: esantos@ucs.pt 
www.ucs.pt  

 


