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Our starting point: Sentence planning, 

capacity and work load 

• Case management/sentence planning got criticized by the 

government (2012) 

– Inefficient and unsatisfactory standards 

– Not enough support/methods for staff 

– Few possibilities to monitor work at all levels 

– Our clients did not get the support they needed  

 

• National project 2014-2017, aims to improve sentence planning 

model 

 

• High level of staff, resonable case load 

• Co-operation between prison and probation service, probation 

officers, case managers for long term prison clients 

 



Number of clients 2017  

10 951 started probation 

8 423 started prison  

sentence 

1 831 in remand prison 1 Oct 2017 

Supervision (6 110) 

 Community service (3 199) 

 Electronic monitoring (1 642) 

19 500 clients in prison  

and probation 



About 11 000 
employees 

31 remand prisons 

47 prisons 

34 probation offices 



Prison 

• Sentences; 14 days to life sentences  

• Conditional release after serving two thirds of 

the sentence 

• High proportion of staff 

• National placement unit  
 



Probation 

• Reasonable case load, about 25-28 

clients/probation officer 

• Probation officer/case manager for both long 

term prison and probation clients 

• Pre-sentence reports 



1st generation, pen & paper (?-2003) 



2nd generation, digitalized paper (2003-2016) 

Risk assessment 

Needs assessment 

Sentence plan 



3rd generation, an integrated system (2016-?) 

Risk and need 
assessment 
based on RnR 

Support staff in 
choosing ”right” 
treatment for 
certain needs etc 

Show what is 
planned and 
what is done 

Schedule for plan 
and visualisation 



Formalized 
model, based on 

RnR 

Formalized roles, 
related 

assignments 

Probation officers 
responsible for 
prison clients 

Extract data 
possible, follow-up 

aim to improve 
work at all levels 

Education effort, 
4000 employees 

New education, 
IRL education/e-

learning 

A support 
organization, 

HQ 

A new IT system to 
support the 

process 



What have we accomplished?  
And why is this important in relation to Service 

Capacity and Work load? 

 
• A common model for case management  

• RnR compliance  

• Common goal: every client gets the right support at the 
right time 

• An integrated system with “building blocks” 

• Possibility to differentiate work   

• Many needs, high risk vs few/no needs, low risk 

• Flexible model that can be changed due to ambitions 

• An efficient sentence plan model can make work load 
less ”important”? 
 



 
Thank you! 
 


