
COMUS PROJECT
PILOT TOWN: 
MSCISLAŬ
REFERENCE PLAN 
ACTION N° 5.1

Name of Action: 

Restoration of the Former Men’s Gymnasium building and establishment of the People’s (Public) 
School (training centre)

Location   Image

Summary: It is planned to restore the former men’s gymnasium building and establish a Folklore School (training 
centre for locals).
The centre will include the following sections: 1) meetings (conference halls with different facilities); 2) civil sector 
studies (training rooms, facilities) for various ages (including youth and the third age); 3) performance and cinema 
centre; 4) information centre; 5) recreation zone; 6) production (creative studio, shops, café); 7) children education 
centre and creative zone for small children.
Challenge(s) that the Action addresses:
Many of members of LSG noted the importance of establishing such a training centre, in which every member of 
the community would be able to access educational services. At the same time, it could be a place for various 
meetings of local community, as well as a children's cultural and educational centre.
There is no similar institution in the city at present, but such a centre is necessary as a rallying point for the 
community, to mobilize the local activity and increase personal and professional capacity. The centre will be 
partially self-sufficient and receive funding from educational and cultural services.

Details of the Action process: Explanation of Aims and Programme

Objectives:
Development of public sector and strengthening civic participation

Timing, priority and risk Immediate  Short-term  Mid-term   Long-term



        Period:  2017 – 2020
        Risk: Availability of public funds

Key actors

Main actors involved Mscislaŭ Local Administration, private investors, Ministry of Culture.

Participation Residents, civil society, volunteers, NGOs, educational and cultural 
institutions, creative people

Funding sources

Estimate Total cost and Sources of 
funding

Financial input state: not available
Financial input municipality: not available
External co-financing: not available 
Private investment: not available

Expected results

Results and impact Educational and cultural centre (Folklore School) is established at the 
renovated former gymnasium and becomes a very popular venue and 
training centre in the community. Activities for all tastes and ages are 
available, a package of educational and cultural services is provided to 
city’s diverse community.

Information sources

Administering organisation(s) Mscislaŭ Local Administration
info@msiislav.gov.by 
www.mstislav.gov.by

Contact details of administering 
organisation(s)

Project Manager
Biskup Natalia
okinchits.mst@tut.by

Other documentation sources

mailto:info@msiislav.gov.by
http://www.dusheti.gov.ge/


COMUS PROJECT
PILOT TOWN: 
MSCISLAŬ
REFERENCE PLAN 
ACTION N° 5.2

Name of Action: 

Establishment of the Community Committee as a public advisory body for the management of 
the historic centre

Location   Image

Summary: To establish a Community Committee as a public advisory body for the management of the 
historic centre.

Challenge(s) that the Action addresses:
The process of heritage management in the city is not sufficiently democratic or open. Many important issues 
are resolved at the level of government or professional level. The creation of a public body will promote civil 
dialogue and help to mobilize the community. All voices will be heard. The committee will include 
representatives from all areas.
Details of the Action process: Explanation of Aims and Programme

Objectives:
Development of public sector and strengthening civic participation

Timing, priority and risk Immediate  Short-term  Mid-term   Long-term

        Period:  2017 
        Risk: Availability of public funds

Key actors

Main actors involved Mscislaŭ Local Administration, private investors, Ministry of Culture.



Participation Residents, civil society, volunteers, NGOs, educational and cultural 
institutions, creative people

Funding sources

Estimate Total cost and 
Sources of funding

Financial input state: not available
Financial input municipality: not available
External co-financing: not available 
Private investment: not available

Expected results

Results and impact Community Committee as a public advisory body for the management of 
the historic centre established and actively and effectively decides on all 
urban issues including the preservation heritage and revitalization of the 
territory.

Information sources

Administering organisation(s) Mscislaŭ Local Administration
info@msiislav.gov.by 
www.mstislav.gov.by

Contact details of 
administering organisation(s)

Project Manager
Biskup Natalia
okinchits.mst@tut.by

Other documentation sources

mailto:info@msiislav.gov.by
http://www.dusheti.gov.ge/


COMUS PROJECT
PILOT TOWN: 
MSCISLAŬ
REFERENCE PLAN 
ACTION N° 5.3

Name of Action: 

Elaboration of a local housing policy

Location   Image

Summary: 
To develop a strategy of preservation and management of traditional private housing

Challenge(s) that the Action addresses:
 Poor condition of many traditional wooden houses in the city;
 Uncontrolled repair and destruction of traditional buildings;
 Many homes are in private use and in accordance with an existing policy the state cannot allocate 

money for their restoration and renovation;
 Need to attract additional investments to address the problem;
 Need to raise awareness among locals to encourage their desire to keep traditional image of houses 

during overhaul.
Details of the Action process: Explanation of Aims and Programme

Objectives:
Development of public sector and strengthening civic participation

Timing, priority and risk Immediate  Short-term  Mid-term   Long-term

        Period:  2017 – 2020
        Risk: Availability of public funds

Key actors



Main actors involved Mscislaŭ Local Administration, private investors, Ministry of Culture.

Participation Residents, civil society, volunteers, NGOs, educational and cultural 
institutions, creative people

Funding sources

Estimate Total cost and 
Sources of funding

Financial input state: not available
Financial input municipality: not available
External co-financing: not available 
Private investment: not available

Expected results

Results and impact A strategy is designed and additional funds are attracted to preserve and 
maintain traditional housing in good conditions.

Information sources

Administering organisation(s) Mscislaŭ Local Administration
info@msiislav.gov.by 
www.mstislav.gov.by

Contact details of 
administering organisation(s)

Project Manager
Biskup Natalia
okinchits.mst@tut.by

Other documentation sources

mailto:info@msiislav.gov.by
http://www.dusheti.gov.ge/


COMUS PROJECT
PILOT TOWN: 
MSCISLAŬ
REFERENCE PLAN 
ACTION N° 5.4

Name of Action: 

Rehabilitation of lthe ocal market as a public space

Location   Image

Summary: To renovate the local market as a public space in its traditional historic location.

Challenge(s) that the Action addresses:
Traditionally the town market has been a meeting place for the local community. Many locals expressed a 
desire to restore the old market to trade traditional products from local food producers, as well as crafts 
products. This action will reinforce the city’s identity and restore its former appeal and stimulate its character.

Details of the Action process: Explanation of Aims and Programme

Objectives:
Development of public sector and strengthening civic participation

Timing, priority and risk Immediate  Short-term  Mid-term   Long-term

        Period:  2017 – 2020
        Risk: Availability of public funds

Key actors



Main actors involved Mscislaŭ Local Administration, private investors, Ministry of Culture.

Participation Residents, civil society, volunteers, NGOs, educational and cultural 
institutions, creative people

Funding sources

Estimate Total cost and 
Sources of funding

Financial input state: not available
Financial input municipality: not available
External co-financing: not available 
Private investment: not available

Expected results

Results and impact The old market renovated and became a popular public place for locals and 
city visitors.

Information sources

Administering organisation(s) Mscislaŭ Local Administration
info@msiislav.gov.by 
www.mstislav.gov.by

Contact details of 
administering organisation(s)

Project Manager
Biskup Natalia
okinchits.mst@tut.by

Other documentation sources

mailto:info@msiislav.gov.by
http://www.dusheti.gov.ge/


COMUS PROJECT
PILOT TOWN: 
MSCISLAŬ
REFERENCE PLAN 
ACTION N° 5.5

Name of Action: 

Rehabilitation of Children and Family recreation areas in the historic part of the city. 
Location   Image

Summary: It is planned to modernize the traditional family and children place in the historic part of the town

Challenge(s) that the Action addresses:
This place is the only one of its kind in the historic part of the city. It is a very important resource for mothers 
and their children. But, unfortunately, it is very unattractive, and in need of new design and modern facilities.

Details of the Action process: Explanation of Aims and Programme

Objectives:
Development of public sector and strengthening civic participation

Timing, priority and risk Immediate  Short-term  Mid-term   Long-term

        Period:  2017 – 2019
        Risk: Availability of public funds

Key actors

Main actors involved Mscislaŭ Local Administration, private investors, Ministry of Culture.



Participation Residents, civil society, volunteers, NGOs, educational and cultural 
institutions, creative people

Funding sources

Estimate Total cost and 
Sources of funding

Financial input state: not available
Financial input municipality: not available
External co-financing: not available 
Private investment: not available

Expected results

Results and impact Recovery of the children’s play park in the historic centre is a powerful 
incentive for the development of the city public policy. It improves the quality 
of life of citizens and strengthens confidence in the local authorities.

Information sources

Administering organisation(s) Mscislaŭ Local Administration
info@msiislav.gov.by 
www.mstislav.gov.by

Contact details of 
administering organisation(s)

Project Manager
Biskup Natalia
okinchits.mst@tut.by

Other documentation sources

mailto:info@msiislav.gov.by
http://www.dusheti.gov.ge/

