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Overall Objective Sources of verification Assumptions

To prevent and fight economic crime in Albania

GRECO and MONEYVAL evaluation and 

compliance/progress reports

ICRG/FATF Reports

EU Progress Report

Project progress reports and final report

Official statistics and annual reports of 

government institutions

Continued political will  to 

implement necessary reforms in 

economic crime area

Sufficient absorption capacities 

of beneficiary institutions

Sector Objective No. 11-12 Sources of verification Cost

SO 1 (TR 11-12) – Political Party Funding 

legislation and institutional framework is 

reviewed

GRECO evaluation and compliance reports

EU Progress Report

Official reports and statistics of CEC and 

other relevant institutions

Project progress reports and final report

1.1 Expected results Deliverables Beneficiary Institutions Target groups Means 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5

The legal framework for regulating political party 

and election campaign funding is enhanced

1.1.1 Support the revision of the legal  and 

institutional framework of political party and 

election campaign funding involving all relevant 

stakeholders

– Analysis of the the legal and institutional 

framework regarding the political party and election 

campaign financing and its implementation, and 

provide recommendations for improvement 

– Technical papers (sub-legal acts, regulations and 

guidance) 

– up to 2  roundtables/conferences                               

CEC, Assembly Ad-hoc Committee for 

the electoral reform

CEC, MoJ, civil society – Project team                                  

- STC (incl. int. travel and per-diems)

- STC (local)

– Technical Papers

– Cost of 2 workshops/conferences

– Translation/interpretation s f

1.2 Expected results Deliverables Beneficiary Institutions Target groups Means 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5

1.2.1 Assist CEC in setting up relevant structure for 

the control and verification of audit reports 

through the design of a regulatory, procedural 

and methodological framework

– Technical paper reviewing best practices and 

providing recommendations for the setting up of a 

relevant structure

- Relevant structure for the oversight and 

verification of audit reports set up 

- Up to 2 workshops/conferences

CEC CEC, High State Audit; 

Auditors

Project team                                  

- STC (incl. int. travel and per-diems)

- STC (local)

– Up to 1 technical paper

– Cost of up to 2 workshops/seminars

– Translation/interpretation

s f

1.2.2 Build capacities of competent authorities as well 

as civil society to efficiently audit and verify 

financial reports of political parties  through 

design and delivery of training programmes

– Training programme on audit and verification of 

financial reports of political parties developed 

- Up to 3 trainings for competent authorities

CEC, High State Audit, Authorised 

Chartered Accountants, NGOs

CEC, High State Audit, 

Authorised Chartered 

Accountants, NGOs

Project team                                  

- STC (incl. int. travel and per-diems)

- STC (local)

– Up to 1 technical paper

– Cost of up to 3 trainings

- Cost of publication

– Translation/interpretation

s f f

20192017 2018

Inputs/Actions

Inputs/Actions

Capacities of authorities responsible for 

oversight of political party funding are 

strengthened

Implemented by:  Economic Crime and Cooperation Division - DG I

1,000,000 EUR

Start Activity 

Finalise Activity

2016

Objectively Verifiable indicators OVI(s)

Commitment of beneficiary institutions to the project 

expected result;

Ability of beneficiary institutions to absorb project 

assistance;

Constructive interagency cooperation and readiness of 

different project beneficiaries to work together on 

achieving project expected results

Assumptions

Objectively Verifiable indicators OVI(s)

Level of compliance of legislation and institutional 

framework with CoE standards and 

recommendations of CoE evaluations

Number of guidelines/recommendations and good 

practices produced by the Project and 

implemented by authorities 

Total costHF-AEC Albania  - Workplan for Theme II:  Fighting Corruption, Economic Crime and Organised Crime 

Number and quality of draft laws/amendments 

developed and formally introduced into the 

legislative process

Central Election Commission (CEC) structure for 

verification/oversight of political party funding 

established

Proportion of political parties submitting financial 

reports for 2017 elections

Number of breaches identified by independent 

auditors and NGOs

Number of verifications conducted by CEC

Number of CEC proceedings and sanctions 

imiposed as a result of verifications
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Sector Objective No. 13-15 Sources of verification Cost

SO 2 (TR 13-15) - Asset declaration system is 

improved

GRECO evaluation and compliance reports

EU Progress Report

Official reports and statistics of HIDAA and 

other relevant institutions

Project progress reports and final report

2.1 Expected results Deliverables Beneficiary Institutions Target groups Means 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5

2.1.1 Review the capacities and support through 

communication tools and guidelines on the 

electronic submission, publication and on-line 

access of Declaration of Assets

– Technical needs assessment 

- IT equipment/software procured and oprerational 

for the electronic submission, publication and on-

line access of Declaration of  Assets

Procedures and guidelines on the implementation 

of the new system

- 1 workshop/seminar

HIDAACI HIDAACI – Project team                                  

- STC (incl. int. travel and per-diems)

- STC (local)

- Technical papers/needs 

assessment/procedures/guidelines

- Cost of up 1 workshop/seminar

– IT equipment/software procurement

– Translation/interpretation

s f

2.1.2 Capacity building (training) of HIDAACI 

inspectors  on the use of the new IT system 

related to submission, publication and auditing 

of asset declarations

– Up to 3 trainings based on the manual developed 

for the use of the new software solution

HIDAACI HIDAACI – Project team                                  

- STC (incl. int. travel and per-diems)

- STC (local)

–  UP to 3 Technical papers

– Cost of up to 3 trainings 

– Translation/interpretation

s f

2.1.3 Strengthen the legislative framework and 

improve HIDAACI's internal procedures by 

introducing methodologies and tools to increase 

efficiency and effectiveness of administrative 

checks, enquiries and audits

– Technical papers with recommendations for 

strenghtening of legislation; 

– New/improved methodologies and tools                                                                                          

–  Up to 2 workshops/seminars

HIDAACI HIDAACI – Project team                                  

- STC (incl. int. travel and per-diems)

- STC (local)

– Cost of up to 2 workshops/seminars

– Translation/interpretation s f

Sector Objective No. 16-18 Means of verification Cost

SO 3 (TR16-18) - AML/CFT legislative and 

strategic framework is reviewed

MONEYVAL evaluation and progress 

(follow-up) reports

ICRG/FATF Reports

EU Progress Report

Project progress reports and final report

3.1 Expected results Deliverables Beneficiary Institutions Target groups Means 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5

An updated National Risk Assessment on 

AML/CFT is available

3.1.1 Develop and review methodologies and 

procedures to expand and enhance the 

Albanian AML/CFT National Risk Assessment 

(NRA)

– Reviewed and updated methodology for the NRA

– Updated AML/CFT National Risk Assessment

– Up to 2 worskhops/conferences to discuss and 

finalise the NRA methodology

GDPML, Central Bank, MoF, MoI,  law 

enforcement authorities, prosecution, 

private sector

GDPML, Central Bank, 

MoF, MoI,  law 

enforcement authorities, 

prosecution, private sector

– Project team                                  

- STC (incl. int. travel and per-diems)

- STC (local)

– Study/Technical Paper

– Cost of up to 2 workshops/conferences

- Cost of publication

– Translation/interpretation

s f

3.2 Expected results Deliverables Beneficiary Institutions Target groups Means 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5

3.2.1 Develop an action plan to address NRA 

recommendations by enhancing capacities and 

raising awareness of all relevant AML/CFT key 

players 

– NRA Action plan

– Up to 3 workshops

GDPML, Central Bank, MoF, MoI,  law 

enforcement authorities, prosecution, 

private sector

GDPML, Central Bank, 

MoF, MoI,  law 

enforcement authorities, 

prosecution, private sector

– Project team                                  

- STC (incl. int. travel and per-diems)

- STC (local)

– Study/Technical Paper

– Cost of up to 2 workshops/conferences

- Cost of 1 visibility event

- Cost of publicatoin

– Translation/interpretation 

s f

3.2.2 Capacity building for supervisors on risk-based 

approach to supervision

– Technical paper on risk-based approach to 

supervision

– Up to 2 workshops/seminars

DGPML, supervisory authorities DGPML, supervisory 

authorities

Project team                                  

- STC (incl. int. travel and per-diems)

- STC (local)

– Technical Paper

– Cost of up to 2 workshops/conferences

– Translation/interpretation 
s f

Commitment of beneficiary institutions to the project 

expected result;

Ability of beneficiary institutions to absorb project 

assistance;

Constructive interagency cooperation and active 

engagement of different project beneficiaries in 

developing legislative and strategic framework

Objectively Verifiable indicators OVI(s) Assumptions

Number of draft laws/amendments developed and 

formally introduced into the legislative process

Number of methodologies, procedures and tools 

adopted by authorities based on Project input

Number of persons trained to undertake audits, 

administrative checks and inquiries

Commitment of beneficiary institutions to the project 

expected result;

Ability of beneficiary institutions to absorb project 

assistance;

Constructive interagency cooperation and readiness of 

different project beneficiaries to work together on 

achieving project expected results

Inputs/Actions

Risks and AssumptionsObjectively Verifiable indicators OVI(s)

Capacities and awareness of all relevant AML/CFT 

key players on NRA and its recommendations are 

enhanced

Number of amendments developed and formally 

introduced into the legislative process

Inputs/Actions

Inputs/Actions

HIDAACI’s ability and capacity to implement an 

online asset declaration system, perform effective 

verifications of asset declarations and publish 

declarations are improved
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5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5

20192017 20182016Total costHF-AEC Albania  - Workplan for Theme II:  Fighting Corruption, Economic Crime and Organised Crime 

3.3 Expected results Deliverables Beneficiary Institutions Target groups Means 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5

3.3.1 Review AML/CFT and related legislation in 

accordance with the new international 

AML/CFT standards (FATF Recommendations 

and EU 4th Directive)

– Technical papers/legal opinions and 

recommendations for alignment with new 

international standards

GDPML, MoF, MoJ GDPML, MoF, MoJ – Project team                                  

- STC (incl. int. travel and per-diems)

- STC (local)

– Technical Papers/opinions

– Cost of up to 2 workshops/conferences

– Translation/interpretation 
s f

3.3.2 Design an effectiveness-oriented national 

AML/CFT and asset recovery strategy based on 

new international standards

– National AML/CFT and asset recovery strategy 

– Up to 2 workshops/conferences

GDPML, Central Bank, MoF, MoI,  law 

enforcement authorities, prosecution, 

private sector

GDPML, Central Bank, 

MoF, MoI,  law 

enforcement authorities, 

prosecution, private sector

– Project team                                  

- STC (incl. int. travel and per-diems)

- STC (local)

– Technical Papers/opinions

– Cost of up to 2 workshops/conferences

– Translation/interpretation 
s f

Sector Objective No. 19-21 Means of verification Cost

4.1 Expected results Deliverables Beneficiary Institutions Target groups Means 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5

Procedural framework for 

investigating/prosecuting and adjudicating 

proceeds-generating crimes, including ML is 

reviewed

4.1.1 Review the legislative mechanisms and 

practical approaches taken by the Albanian 

authorities to enhance effective 

prosecutions/convictions/confiscations for 

proceeds-generating offences, including ML

– Technical papers GDPML, Police, Prosecution, Judiciary GDPML, Police, 

Prosecution, Judiciary

– Project team                                  

- STC (incl. int. travel and per-diems)

- STC (local)

– Technical Papers/opinions

- Cost of publication

– Translation/interpretation 
s f

4.2 Expected results Deliverables Beneficiary Institutions Target groups Means 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5

4.2.1 Prepare a tailored Mock- case (including mock 

trial) module for investigations for FIU/police 

officers/prosecutors/judges

– Mock- case (including mock-trial) module GDPML, Police, Prosecution, Judiciary GDPML, Police, 

Prosecution, Judiciary

– Project team                                  

- STC (incl. int. travel and per-diems)

- STC (local)

– Technical Paper/Training Module

- Cost of publication

– Translation/interpretation 

s f

4.2.2 Provide training for FIU/LEA/prosecutors/judges 

on ML investigation/prosecution based on the 

new Mock-case (including mock trial) module

– Up to 3 Trainings based on mock- case (including 

mock- trial) module

GDPML, Police, Prosecution, Judiciary GDPML, Police, 

Prosecutors and Judiciary

– Project team                                  

- STC (incl. int. travel and per-diems)

- STC (local)

- Cost of training

– Translation/interpretation 

s f

4.3 Expected results Deliverables Beneficiary Institutions Target groups Means 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5

4.3.1 Develop guidelines/good practices and provide 

training for asset tracing/identification for 

purposes of seizure and confiscation in a 

criminal case

– Guidelines/good practices

– Up to 2 trainings

Law enforcement, prosecution, 

Administration of the Management of 

Seized and Confiscated Assets

Law enforcement, 

prosecution, Administration 

of the Management of 

Seized and Confiscated 

Assets, GDPML

– Project team                                  

- STC (incl. int. travel and per-diems)

- STC (local)

– Technical Papers

- Cost of up to 2 trainings

– Translation/interpretation

s f

4.3.2 Review and enhance the regulatory and 

procedural framework for the management of 

seized and confiscated assets

– Technical papers with recommendations to 

improve regulatory and procedural framework

– 1 workshop/seminar

Administration of the Management of 

Seized and Confiscated Assets

Administration of the 

Management of Seized and 

Confiscated Assets

– Project team                                  

- STC (incl. int. travel and per-diems)

- STC (local)

– Technical Papers

- Cost of1 workshop/seminar

– Translation/interpretation

s f

4.3.3 Enhance capacities of competent bodies for the 

management of seized and confiscated assets

– Up 2 trainings/study visit Administration of the Management of 

Seized and Confiscated Assets

Administration of the 

Management of Seized and 

Confiscated Assets

– Project team                                  

- STC (incl. int. travel and per-diems)

- STC (local)

– Technical Papers

- Cost of up to 2 trainings/study visit

– Translation/interpretation
s s

The procedures and capacities of authorities to 

identify, seize, confiscate and subsequently 

manage and dispose of criminal proceeds and 

property are enhanced

Inputs/Actions

Inputs/Actions

Inputs/Actions

Assumptions

MONEYVAL evaluation and progress 

(follow-up) reports

ICRG/FATF Reports

EU Progress Report

Official reports and statistics of beneficiary 

institutions

Project progress reports and final report

Commitment of beneficiary institutions to the project 

expected result;

Sufficient absorption capacities of beneficiary 

institutions;

Constructive interagency cooperation and active 

engagement of different project beneficiaries in trainings 

and designing of methodologies 

Objectively Verifiable indicators OVI(s)

Number of methodologies, procedures and tools 

adopted by authorities based on Project input

Number of persons trained; number of trainings 

and curricula adopted by authorities

SO 4 (TR 19-21) - Capacities of law enforcement 

authorities, prosecution and judiciary to fight ML 

and TF are enhanced

AML/CFT legislation and strategies are reviewed 

and amended based on new international 

standards

Inputs/Actions

Capacities and skills of the LEA/prosecution and 

judiciary in investigating/prosecuting and 

adjudicating ML cases, especially on third party 

ML cases are enhanced
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5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5

20192017 20182016Total costHF-AEC Albania  - Workplan for Theme II:  Fighting Corruption, Economic Crime and Organised Crime 

Sector Objective No. 22-23 Means of verification Cost
5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5

5.1 Expected results Deliverables Beneficiary Institutions Target groups Means 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5

5.1.1 Assist FIU, Police, Tax, Customs, and 

Prosecution Services, and export control 

authorities to carry out reviews and gap 

analysis of their inter-agency cooperation 

mechanisms

– Gap analysis report

– 1 workshop

GDPML, Police, Tax, Customs, 

Prosecution, export control authorities

GDPML, Police, Tax, 

Customs, Prosecution, 

export control authorities

– Project team                                  

- STC (incl. int. travel and per-diems)

- STC (local)

– Technical Paper/study

- Cost of1 workshop/seminar

– Translation/interpretation

s f

5.1.2 Develop inter-agency SOPs, manuals and 

guidelines in relation to economic crime and 

proliferation financing

– Inter-agency SOPs, manuals/guidelins

– Up to 2 worskhops/seminars

GDPML, Police, Tax, Customs, 

Prosecution, export control authorities

GDPML, Police, Tax, 

Customs, Prosecution, 

export control authorities

– Project team                                  

- STC (incl. int. travel and per-diems)

- STC (local)

- Technical papers

- Cost of up to 2 workshops/seminars

– Translation/interpretation
s f

5.1.3 Improve inter-agency cooperation mechanism 

especially in the financial analysis area and 

proliferation financing based on 

recommendations provided in gap analysis 

report (action 5.1.1)

– 2 workshops GDPML, Police, Tax, Customs, 

Prosecution, export control authorities

GDPML, Police, Tax, 

Customs, Prosecution, 

export control authorities

– Project team                                  

- STC (incl. int. travel and per-diems)

- STC (local)

- Cost of up to 2 workshops/seminars

– Translation/interpretation s f

5.2 Expected results Deliverables Beneficiary Institutions Target groups Means
5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5

Inter-institutional cooperation between 

supervisors in the AML/CFT field is improved

5.2.1 Provide training to AML/CFT supervisors to 

improve cooperation and information exchange 

between them

– Training programme

– Up to 2 traininigs

AML/CFT supervisors AML/CFT supervisors – Project team                                  

- STC (incl. int. travel and per-diems)

- STC (local)

- Training programme

- Cost of up 2 trainings

– Translation/interpretation

s f

5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5

SC Meetings

Start-Up Conference

Inception Report

Annual Progress Report

Evaluation Proces/Report

Final Conference and Reporting

MONEYVAL Reports

EU Progress Report 

Official reports and statistics of institutions

Statistics on international assistance 

requests

Political will to implement necessary reforms;

Commitment of beneficiary institutions to the project 

expected result;

Ability of beneficiary institutions to absorb project 

assistance;

Readiness of different project beneficiaries to work 

together on achieving project expected results; 

Overall political stability in the country

Risks and Assumptions

Inputs/Actions

Inter-institutional cooperation between LEA 

involved in the field of financial investigations 

and proliferation financing is improved

Inputs/Actions

Objectively Verifiable indicators OVI(s)

SO 5 (TR 2-23) - Inter-agency cooperation is 

streamlined and improved

Number of manuals/guidelines prepared and 

adopted by authorities
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