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INTRODUCTION

An essential aspect for sustainable urban development is
ensuring an active role of communities in decision-making
about their own historic towns, and working together with
experts and local authorities to realise these decisions.

"Community-led Urban Strategies in Historic Towns"
(COMUS) project is a joint initiative of the European

Union and the Council of Europe and is part of the Eastern
Partnership Culture Programme of the European Union,
considered to be the continuation of Kyiv Initiative: Pilot
Project on "Rehabilitation of Cultural Heritage in Historic
Towns". The functions of the project have been implemented
since January 1, 2015 in member countries of the

project - Armenia, Georgia, Ukraine, Republic of Moldova,
Belarus. The key partner of the project is the international
Organisation of World Heritage Cities (OWHC).

COMUS is focused particularly on promoting social and eco-

nomic development, enhancing cultural heritage resources

in historic towns. The project aims to develop heritage-based
strategy that will address restoration of the historic town cen-
tre, will boost tourism and economic development.

Gyumri has been chosen as a pilot town for COMUS and
since year 2015 it has been an observer member of the in-
ternational Organisation of World Heritage Cities.
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HISTORY

Gyumri is the second largest town of the Republic
of Armenia, with population of 157'332 people.
Itis located in the North-West of Armenia, on the
left bank of Akhuryan River. Highways connect the
town with Georgia and Turkey. Gyumri's geo-
graphical position has favoured its development'
as a major economic and cultural centre.

The ancient name of Gyumri is Kumayri, which
is mentioned by Xenophon in his famous work
"Anabasis”.
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19t century was a significant period of rap-
id development of the town, when, having
joined the Russian Empire, it became the
largest commercial, industrial, and cultural
centre of the South Caucasus. In the Soviet
Union times Gyumri developed into a large
textile manufacturing and food processing
town. Located in an active seismic zone, in
the 20" century, in 1926 and 1988, Gyumri
was twice hit by devastating earthquakes.
The second earthquake completely destroyed
the housing stock of the town, its educa-
tional and cultural centres, and the industrial
system.
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Square of Peace (previously Lenin) in Gyumri
(previously Leninakan) town 1920-30s, Courtesy of
State Archive of Film and Photo of Russian Federation
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Leninakan Hotel located on Gyumri' main Vardanants
(previously Stalin) Square, 1930s,

Courtesy of "Kumayri" Museum-Reserve
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Gyumri is distinguished by its centuries-old rich
cultural heritage. Magnificent monuments of me-
dieval Armenian architecture have been preserved
in the town and its neighbourhood, yet the singu-
larity of Gyumri's cultural heritage is more valuable
for the monuments built late in the 19™"and early
in the 20" century. These monuments, which are
the face of Gyumri, form its historic core. 1-2 sto-
ried black, urban residential buildings of polished
tuff are distinguished by diversity of facades and
unique architectural style.

A slow recovery after the earthquake of 1988 and
the closed interstate border with the Republic of
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Turkey, as well as Gyumri-Kars railway and the
highway, currently hinder economic develop-
ment of the town, but implementation of the RA
government's concept of transforming Gyumri
into a technological town of regional significance
and the project of re-launching "Kumayri" Re-
serve-Museum area will boost sustainable de-
velopment of the town's economy and cultural
tourism.
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Fragment of Gyumri Master Plan,
Authors: S. Kalashyan and others,
2005, ArmProject Archive
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Dzitoghtsyan House, currently Gyumri

Museum of National Architecture and

Urban Life built in 19% c., Photo by Z. Sargsyan
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LOCAL STAKEHOLDERS
GROUP

The Local Stakeholders Group of the COMUS
project was formed based on the mapping car-
ried out by the Project Officer, through surveys
and interviews conducted with the National
Coordinator.

In the course of several meetings, the group
consisting of local authorities, community
activists, small and medium entrepreneurs,
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took part in the general activities related to the
COMUS pilot town. The group was directly in-
volved in formulation of basic problems, search
for solutions, identification of the shared vi-
sion and objectives, as well as development of
the actions aimed at restoration of the town's
heritage. During the project stages, by prelim-
inary and final selection of the group, those
actions were defined for which Preliminary
Technical Assessments and Feasibility Studies
were developed.
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OBJECTIVES
of the Shared Vision

Restore the former role of the town as transport,
industrial, cultural, and sports regional centre

Establish high-quality urban environment in
"Kumayri" Reserve-Museum based on dis-
closing, maintaining, and restoring the historical

heritage

Restore a whole district in a part of the
historic core, a pilot area, which will serve
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as a pattern for rehabilitation of the complete
"Kumayri” Reserve-Museum

Revealing the identity of the town, taking into

account the traditional crafts, humour, existing
cultural institutions (museums, music schools,
etc.), the Soviet past, post-earthquake situation
and closed border for more than quarter centuries

Purification of the rivers flowing through the

town and their integration with the land-
scape gardening system of the town, using
innovative approaches to urban development
and environmental protection.
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SHORTLISTED
ACTIONS

(for which Preliminary Technical
Assessments have been developed)

1

2
3
A
5

Establishment of Gyumri
Heritage Centre

Adaptation of 17 Shiraz Street Historical
Building as an Artists Residency

Redevelopment of "Mayr Hayastan -
Sev Berd" Cultural Park

Rehabilitation of Historic District located
within Varpetats-Abovyan-Rustaveli-
Shiraz (Gorky) streets in Gyumri

Rehabilitation of Historic-Cultural
Environment of Varpetats Street




SELECTED
ACTIONS

(for which Feasibility Studies
have also been developed)

’l Establishment of Gyumri
Heritage Centre

Z Rehabilitation of Historic District located
within Varpetats-Abovyan-Rustaveli-
Shiraz (Gorky) streets in Gyumri

) Y nudnhh hwdwjbwwwinytn
— 1‘ Panorama of Gyumri
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ESTABLISHMENT OF
GYUMRI HERITAGE
CENTRE

Gyumri's historical heritage plays an im-
portant role in the value system not only

of Gyumri population, but of all Armenian
people, combining it with unique architec-
tural structures, with culture and traditions,
which are abundant in Gyumri. It is also
called the town of arts and crafts, which

28
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Fragment of a house, Photo by R. Ishkhanyan
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Fragment of a house, Photo by R. Ishkhanyan
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cannot be confused with the culture of any
other place.

In spite of the History Museum of Gyumri or
other organisations presenting the towns'
history, the collection, study and most im-
portantly promotion of the historical heritage
of Gyumri remains unsettled. It seems that
everyone knows about historical heritage of
Gyumri, but, at the same time, nothing is
known about it both to local residents and
to foreign tourists, and the available litera-
ture and information is scarce and not easily
accessible. The people living in Gyumri retell

31
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the stories of their ancestors about their
history and culture, which, in most cases,
cannot be reliable, and most of the histori-
cal architectural structures have reached our
days distorted or completely destroyed.

Therefore, the establishment of Urban Her-
itage Centre of Gyumri is necessary, urgent
and important. It will be located in several
monument buildings in the historic centre
of Gyumri in the area of "Kumayri" Re-
serve-Museum.
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Fragment of a house, Photo by R. Ishkhanyan
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w2fuwwnt b 2whwannpdybl, husp Yuwwiu-
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yuwnnigywoputnh ywpagwgdwun, wj bwl

BRIEF DESCRIPTION
OF THE PROPOSAL

3 monument buildings have been selected,
which were built in the late 19" century and
early 20" century, following the pattern of
traditional architecture of Gyumri. Locating
different parts of the centre in these buildings
will contribute to the development of urban
life, will create new jobs, and the buildings
will be multifunctional and operated, thus
not only contributing to development of
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Residential Building built in early 20" c.,
Author: H. Kajaznuni, Photo by R. Ishkhanyan
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YpGnh 2whnte ntunp Yjwlpe Yunw hnpwn-
AwU-26UpGNhU: Ujn hnipwpawu-26Uptnn
hhulbwywunwd Jwubwynp uGthwywunt-
p|NtU GU, uwywju YwnpBih £ wnweownyt|
uGthwywuwwntntGphu npwup wawunntejwu
wowygntejwup bwwunwywhu oguwagnn-
06|, ywd hwuaut] Jupadwyuwnipjwdp, Yud
Jwdwnt| unp uGthwywluwwnGnptnh, npnup
gwuyntpe)ntu yhwjnutu hnpwpadwl-26U-
pGnpp ogunwanndt| hwdwuwwunwufuwl
uwwwinwyny, pwhnye unwlw| et hptug
hwdwp, et wewnnejwlu (hwpytn Yaw-
nGint Uhongny): Upwiliny huy ytuwinpnuh
uinGnduwu qunwhwnph 2ntne huyuwp-
Jwd dwpnhy b yuydwytpuwntpejntuutpn
JuunwluautUu yGuinpnup wuuwthwu gnn-
ontuGntejntup, yuwywuwntbu npw ywnawg-
dwup U ywdnipe yhwunhuwuwu hwuwpu-

tourism and infrastructure, but also earning
profit and giving new life to the monument
buildings. Most of these monument
buildings are private property, but the owners
can be offered to use them for the respective
target, or to give them for rent, or sell to
new owners, who will choose to use the
monument buildings for their target, to earn
profit for themselves and for the state (by
paying taxes). Thus, the people joined by
the concept of establishment of the centre
will assume responsibility for its smooth
operation, will contribute to its development
and will serve as a bridge between the
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LGuUnpnuh Yuydnd wnwownyynid £ Lw-
fuwwintGub| nGuntpu YEuwnpnu, hwupntejwu
hGwn hwunhwndutGph uGujwyutn, untbn-
Swanpowywu jwpnpwunnphw U ypn-
uwiznontejwl inbntywunyuwywl yguwnnpnu:

Lwnwpwhu dwnwlgntejwl YGuwnpnun
hhJunwdp Gpwpwdwuytbun gnpdéplupug
£, husp Gupwnnntd £ thntwhu hpwywuw-
gnwl: Unwownyynid £

*  hpwlwlwgut] nwnpwdph nuntduwuh-
nnud U swthwgnpnd,

o Ywuwnb hnipwpdwlu-26Uptnph U
Nnnwug lnwnpwoputnh bwjuwaodw-

society and the state, enhancing normal life
in Gyumri.

It is planned that there will be a resource
centre in the structure of the centre, rooms
for meetings with public, a creative laborato-
ry, and information centre for tourists.

Establishment of the Urban Heritage Centre of
Gyumriis a long-lasting process, which implies
stage by stage implementation. It is proposed to:

« carry out study and measurement of the
area;
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House in Gyumri, Photo by R. Ishkhanyan
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2huwpwnpwywl wfuwwnwupubn,
Ywuinwnt hwpnwnpdwU w2fuwnwlp-
utn hwpyh wnutiny wpunwgphl b
UGpphu (ntuwynpntejntup Nt hudGut-
puwywu hwdwywnpabnph Ununwdndp,
hpwywuwagut| ywhwynpdwl wpuw-
tnwiupltn,

yhut| hwlwwwunwufuwl inGuupyuwiny
(hwJdwywpghsutp, Wwwndtuwhwudwu
uwnptn, upwuGnutn, (nLUWLywnsw-
YJwl wuwpuwwnutn, pnine W wiju),
wwwhnyt| ycunpnup Gpywpwdwd-
Yo yunwydwnpnp b puwuwunu wy-
fuwnuwiupn:

make the design of monument buildings
and their neighbourhood, considering
the standards of the centre’s sections;
carry out rehabilitation and construction
works;

carry out decoration works, including
external and internal lighting and installa-
tion of engineering systems;

carry out furnishing works;

supply the centre with respective equip-
ment (computers, copy machines, scan-
ners, photo cameras, paper, etc.);
ensure long-term management and
smooth work of the centre.
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Fragment of Historic Theatre of Gyumri built in 19" c.,
Photo by R. Ishkhanyan
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LPwnuwpwhb dwnwugntpjwlu Ygunpnuh hhuunwp
YUwwuwnh Gndpnt ywindwywl dwnwlgntpjwl un-
ghwjwywl wndtph pwpdpwgdwlp: Opwagnh 2unphpy
pwnuwpnd gunuynn pwydwehy wywundwywl opjGywn-
UGpp gnpontu Ypunanpyybu punwpwjhu inuinGuntejwu
(wnuwnnh, ypnuwpnontejwl, uintnséwagnpdwywu wn-
tnwnnntejwl, wjwlunwywl wphGunutbph W wj| ninpwnut-
nh) ywngugdwl gnpopupwgnid: Unw 2unphny spwighnp
Atnp £ pGpnid hpwwlwgUwl bywwnwywhwpduwnpnt-
pjwl U Yuintuntejwl wuhpwdtn dwywpnwy:

Opwahpp Gupwnpnud £ Gnidph pbwuwywinph pwyuuw-
nuwpjw ywwudniejwup bW aAuwynpdwup yGpwptbpnn nt-
nGyntejwu hwywpwandwdp, yaGpndnipjwdp ypwnynn
ywnniygh untnontd: Uju yypwnyh nwnpptp unghwjwywu

SIGNIFICANCE

Establishment of the Urban Heritage Centre of Gyumri will
help to enhance the social value of historical heritage of
Gyumri. Thanks to the project, the numerous historic build-
ings of the town will be efficiently involved in the process of
development of the urban economy (trade, tourism, creative
industry, traditional crafts, and other sectors). Therefore, the
project acquires the necessary level of implementation advis-
ability and sustainability.

The project aims to establish an institution to collect and
analyse the information related to the centuries-old history




Uwfuwatnunte|ntubtph, pwnuwph htun yuwywd wndt-
pwjhu U dpwyntpwiht unp wwwndutph, huswtbu bwl
ypnuwnontejwu htun yuwwywd unp bwfuwadtbnunte|ntu-
utph untnddwdp:

LUEUWnpNUP Ywowlygh ywundwywl 26Uptnpnid puwyynn
pwnwpwghutpht dwulwygtint L uGpgpwyywd [hutint
hnizwpawl-26UpLENN W ywwndwlywl wpabingh gnunnd
intnh ntutgnn hpwnwpantentuutppu, yuwwuwnh win
ninpunnd gnpdnn wGunwywu U ny yGunwywu nbpwyw -
tnwnputph dunwnpntejntubutph W anpdnnntejntuutph hw-
Jwjudpdwup W hwdwywpadwup:

and formation of Gyumri settlement. It will deal with various
social initiatives, new value and cultural narratives concern-
ing the town, as well as creation of new tourism-related
initiatives.

The centre will support participation and involvement of the
people living in the historical buildings in the events happen-
ing around the monument buildings and the historical re-
serve area, will contribute to consolidation and coordination
of the intentions and actions of state and non-state partici-
pants of the field.




PlUwilytih tnnil Ynudppnid, (. M. Pafuwilywih
House in Gyumri, Photo by R. Ishkhanyan
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Street in Gyumri, Photo by R. Ishkhanyan
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Uuhpwdtwn $huwtuwynpnid 1'540'498'000 3
(2,906,600 €)
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RESULTS

The Gyumri Urban Heritage Centre will bring a new dimen-
sion into urban heritage preservation, through popularis-

ing valuable assets and rendering preservation policies and
methodologies. The focus will primarily be on the local com-
munity, and also for professionals and tourists.

Necessary funding: 1'540'498'000 %4
(2,906,600 €)

Duration: 2 years
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pwnwdwup gnuyntd £ Gnwdph pwnuwph yeunpnuwywu hwnywond b «Uniduwjph»
wnabng-pwlugqunpwup Uh dwul £ Ujuntn inbnuyw)jgwd Gu Up Lowl Gytntghu, npu
niunwwntnp £ hwywwnwgjwiutph hwdwnp, U. Uypuns juwup pwbgwnpuup, npntn wywh-
gnd b gnigunpynid Gu hwj dGdwuntu nGpwuwup Yjwuphu ntanpdntutntejwup y&-
pwptnnn ujnuetn, wiu puwnwph puwysniejwl nt hjntpGph wdGuwuhptih W wjgtiynn
Jwiptnphg UGYU E: lfwnwdwuntd wnyw GU hhug hnpwpawl puwyt h tnutn, npnup
ywnnigyt| Gu 19-20-pn nn. 94nidpnt wjwunwywu gnnny pnuwyuwu inuph nédny, npnu-
ghg Utyp Upnyjwl 41 hwugtnd ywnnigyt| £ npwtu Uuhouwlywna ophnpnuwg nwnng:
fuwnwdwuntd hnipwpdwUu puwyth tnubph Yynnphu unpwywnnyg puwyth tnubp ywu,
npnup hwywuwpwn Yunnigyt| BU hpu tnuGph hhdph ypwi:

REHABILITATION OF HISTORIC DISTRICT LOCATED
WITHIN VARPETATS-ABOVYAN-RUSTAVELI-SHIRAZ
(GORKY) STREETS IN GYUMRI

The district enclosed in Varpetats-Abovyan-Rustaveli-Shiraz (Gorky) streets is located in the centre
of Gyumriand is a part of "Kumayri" Reserve-Museum. Here you can find the Holy Sign Church,
which is a place of pilgrimage for believers, Mher Mkrtchian's Memorial-Museum, which houses
exhibits connected with the life and work of the great Armenian actor and is one of the most fa-
vourite and most frequently visited places for the population and guests of the town. There are five
listed monument residential buildings in the district, built in 19%-20%" centuries centuries following
the traditional folk style of Gyumri houses, one of which located at 41 Abovyan Street was built as a
secondary school for girls. In the district, next to the monument residential buildings, there are new-
ly built residential buildings, which were probably constructed on the foundations of old buildings.
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PlUwilytih tnwl npduwq, (. M. Pefuwilywh
Fragment of a house, Photo by R. Ishkhanyan
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Residential Building built in early 20% c.,

Photo by R. Ishkhanyan




vcuuuunpr@3nNprul

GunwUwup ywwndwlwl U d2wynieuw)ht Lpwlwyntegntu ntuh,
npntn ywnnigyt| GU hwuwpwywywu b puwytin uwnnLJgUbn‘
Gjnipyuw wywlunwywu dwpunwpuwtunwywl tnwpptpny: Uju-
ntn GU gunuynd Gndpnt wywunwywu dwpunwnuutunntejul
uunpubpp dnnnypnwlwl puwyth wutn, hwuwpwywywl 26U-
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ywpnwpwunwyutpny, nnnup ntuGu bwu gbnwghwnwywu, hng-
unp, Yyppwywu U d2wyntew)hl Lpwuwynentu: Chuntpjntuutph
ywnnigdwl ute ogunuwagnnoyt| Gu ul, Gppbdu bwl Ywpdhp innt-
dh hwdwnpntejwdp 2upywdputnp, untpp Nty hdwjhu nhdwyuw-
JNLU thwjinjw wuwin2qwdputpp, wwwnnthwuutGpp, nnutpp, huswGu
LUwl UGnwnt intpuwhwwnnty nwpwwultpp: Ujuntnny £ wugt|
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wwwnpwuindwl wphGuwnp wjuon Unnwgniejwl  Jwwnlyt:

SIGNIFICANCE

The district has historical and cultural significance, with public and
residential buildings and traditional architectural elements of Gyumri.
Here are samples of the traditional architecture of Gyumri, such as folk
dwelling houses, public buildings - a museum and a girls' school, a
church with rich and restrained ornaments, which have also aesthetic,
spiritual, educational, and cultural significance. The buildings were
constructed using black, sometimes also red tuff stone combination,
refined and climate resilient wooden balconies, windows, doors, and
unique metal gates. Here passed the "Gyumri-Chai" collector. The
unique phaetons symbolic for Gyumri rushed along this district; the
craft of constructing such phaetons has been condemned to oblivion.
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phy: UnwohU hwpywpwduh dwlywuwnp v2wyywd £ hnphynuwi-
yuwu wynuutpny: Fwyh 4ynnuhg ywnniygu ntuph Lbwl thwjint
wywlunwywu wywwnpqwdpltn:

[uwnwdwuh Uppwugpntd GU nGnwyuwjywdsd Gntp 2puntentu-
utn, npnup unyuwtu pungnpyyuwo s&U wbunwywl guwuyntd,
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The corner building adjacent to Abovyan and Shiraz (Gorky)
streets isn't on the state list of monuments, but has both architec-
tural and historical value. It's a two-storey structure built with tuff
stone, and the main facades are plastered with gravel. The building
has a complex cornice separating its floors. The facade of the first
floor is designed with horizontal furrows. From the side of the yard
the building has also traditional wooden balconies.

There are three buildings in the blind alley of the district, which
are not on the state list either, but their architecture reflects all
the typical elements of dwelling houses in Gyumri. The buildings
are inhabited and with the efforts of their owners they are main-
tained intact, without any structural additions and disturbance of
appearance.
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Pedestrian Street in Gyumri, Photo by R. Ishkhanyan
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Street in Gyumri, Photo by R. Ishkhanyan

F 5

54




BRIEF
DESCRIPTION OF
THE PROPOSAL

Restoration and reinforcement of the mon-
ument should be based on the policy of the
best intact and accurate preservation of the
cultural value of the monument. It is neces-
sary to maintain the stone type of the build-
ings, based on the 8 results of material-sci-
entific laboratory studies the type of the
cement solution, firmness of the architectural
forms of the building, technologies of con-
structive solutions of the respective time
period, restoration of the initial functions, or,
in case of changing them, strict observance
of the initial planning solutions.
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RESULTS

Rehabilitation and proper management of the
district might serve as incentive for preserva-
tion of similar historical sites in Gyumri and
Armenia. It will stimulate creating of new jobs,
creativity of the young people, reuse and pop-
ularisation of monument-buildings, as well as
development of tourism infrastructures.

Necessary funding: 2'932'184'720%
(5,532,424 €)

Duration: 3 years
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Door of a residential house,
Photo by R. Ishkhanyan
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