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Authority for Working Conditions (ACT) +
Institute of Drugs and Toxic dependence (IDT)

Social dialogue 2009/2011

Guitlelines for intervention
& inMabour context

= Portuguese Navy
Force

= Data Protection
National Commission

= Directorate General
of Health

= Occupational Health
Portuguese Society

apespe_
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SERVICES CONTRACT

ETTA
(AGENCY WORK)

EU
(USER COMPANY)

RECRUITMENT

AND SELECTION =) \WORKING SCHEDULE
=) HEALTH AND SAFETY
OCCUPATIONAL REGULATION
MEDICAL EXAMS
INTERNAL REGULATIONS

WORK CONTRACT
=) OCCUPATIONAL HEALTH

EMPLOYER PREVENTION MANUALS

PAYROLL =) WORK ORGANIZATION

DISCIPLINARY POWER HEALTH AND SAFETY TRAINING

CONCERNING THE JOB POSITION

USER HEALTH AND
SAFETY INFORMATION S INDIVIDUAL PROTECTION

EQUIPMENT

JOB TASKS AND

ASSOCIATED RISKS SAFETY AND EMERGENCY PLANS
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Authority for Working Conditions (Work Inspection)

Institute of Drugs and Toxic dependence

Subventions
Training
- Campaign 2011/2012 +
a p es p -y Expertise
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User
Action on Drugs (EAD) Permanent anies
Temporary
- » workers




Seminario Internacional
Prevengao Consumo Alcool
e Psicotrépicos

Ambiente Laboral

Training...

.

Certified training on drugs by IDT to 58 Human
Resources managers of agency work companies;

Each HR manager was committed to deploy the
training to other HR professionals;

APESPE had special working meetings with HR
managers of associated companies;

APESPE staff training with Alterstatus
6 newsletters about the subject were produced
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Campaign Universe
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246 — Agency Work Companies
CARGET j> 160 000 — Temporary Workers
2.460 — Permanent Workers

1.000 — User Companies

+ collateral effects




@) NACOES UNIDAS
*—/’ Escritério contra Drogas e Crime

Departure...

XXXXXX

The use of drugs in the work environment is a subject
that should be addressed in the company,

with suitable strategies regarding its context and

with open dialogue towards life quality.

The company should encourage programs and campaigns
as part of its social responsibility program.
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v’ Focus in the working individual (employees focus)
v’ Social dialogue and co-responsibility

v' Company proactivity

v’ Prevention in the work environment

v’ Recognition of the rehabilitation importance

v' Intervention plans of integrated answers

v' Promotion of changes in risk behaviors

v’ Construction of individual knowledge on self health and
safety




Staffing Incdustry

IIVRE de DROGAS
EMPRESA

Companies Free of Drugs

Agency Work Companies shall assure that User Companies
value and practice drugs free policies
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Purposes

 Promotion of a healthy and social implicit culture ;

o< Definition of clear and coherent rules of POLICY about
psychoactive substances;

* Generate the knowledge of risks and of the solutions vulnerability;
/\\4 Information;

* Create healthy changes in the behaviors at work ;
».<» TRAINING. SUITABLE ENVIROMENT,;

- Restore health and ability to perform with quality standards;
Promote the precocious treatment of the cases;
* No marginalizing attitude.




Education and Health
Promotion Program

/\4 Temporary Workers

Activities:

Creating and distributing printed materials;
Sites divulgation;
Information of access to treatment and internal supports;

dJo DROGRAS

Promote self evaluation and hetero-help;
nformative sessions and debates;

Reinforce healthy behavior;
Healthy work in a drug free company;
Marketing.
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BETTER productivity
Efficiency
Competitiveness
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Evaluation ° Materials developed;
* Proposals presented;

Considering the time

S On the other side?
IMPACT? IS

* Messages sent.
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Measure the impact of
the campaign in AWC
and UO

Implementation of

2012/2013 internal policies
Codes of pratice

Campaing for delivery of the
“ company free of drugs diploma’

DISCUSSION with social partners and ACT/IDT officers of the
universality of the drugs test
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d Development of efficient drug fighting policies;
(1 Combined effort from several players (complex solution);

[ Coordination among the companies that provide and receive
the temporary workers;




COMPANY PARTICIPATION

AVOID RISK WORKING CONDITIONS

HAMPER THE DRUG LIMIT THE OFFER

ACCESS

PREVENT USE 4

PROTECT THE ILL

REDUCING
DEMAND

PACIENT AND ENAGIE
SUPPORT REINTEGRATION
TREATMENT

DAMAGE CONTROL IN
CASE OF USE
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¥ Individual role

.

 The individual is active in its health and safety at
work

* |s responsible for its actions,

* Emphasis the drug use as individual responsibility

knowledge, attitudes and behavior

Treatment
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Responsibility — work demands sobriety,
good physical condition and responsibility ;

Reinforce positively the choices

for treatment ;

* Do not facilitate: “don’t close the yes”,

“have no paternalist attitude”,
” NO to the individualism”;

* Viability of treatments. show ways, DENIAL

opportunities;

e Consistent and firm communication

e Dissuade.
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* Drug use is a health and safety * What should be the objective
problem ; criteria to measure the effect

: ' ?
* There are proven impacts on the of each drug in work context:

work environment;

 Relation between dose-effect:
global mental functions,
specific mental functions and
movement functions;

e Early detection and dissuasion is
efficient ;

e Psychotropic's undermine;
skills, decision and fulfillment ;

* The right of privacy ma
ght of privacy may * Rights and citizen freedom;

be restrained by public interest ; §
How to assure the worker

« Responsibility and maturity of the orotection and company safety?

workers, the X factor ;
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e Screening work inserted in the company policy;

* Defend the safety of the product, of its users and of the workers
* Warrant the 4Cs:

Confidentiality
Cooperation

Commitment (mutual)

Ca pability
PRIMUM NON NOCERE
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CONCLUSIONS

* It was clear that the social partners, institutions and user organizations have
a notorious interest for the practical questions, discussed at the seminar,
regarding the Prevention of Psychotropic Use;

* [t emerged a clear idea that it is absolutely necessary to create a Think Tank
on the universality of drug screening tests;

It was been decided that APESPE and ALTERSTATUS will create a
explanatory regulation, in order for the associated companies and other
organizations, to receive the label “FREE OF DRUGS COMPANY".
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OIT/ILO, Pompidou Group EC, Eurofound, OEDA
Authority for Working Conditions, Institute DrugsToxicodependence
Social Partners
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Trabalhadores Temp@rarlos

Psicotropicosmes de'trabalho
Um ABC que develconhecen

snual forWo

-

An ABC guide for
Workers prevention

24 pages of information to
decode the use and
prevention of psychotropic in
labour context

Self evaluation

reinforcement of healthy
behavior

Towards free of dugs
companies
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« How to identify the problem

Manual =03 How to prevent

| >/SICOTROPICOS

How to deal with

Legal advice

Campanha de Prevencéo
Uso de Substancias Psicotropicas
Meio Laboral

Measures to improve

64 pages manual
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Regulation

for companies « Assure a written policy about this subject;

« Make diagnoses for problems, risks, protections
and resources;

 Involve all workers through their representative
structures, as well as superiors, supervisors and
board or executive members;

* Define the health and safety purposes involving
all the organization;

Free of drugs
companies




No one can trust a company.
with workers focused in toxics or with their heads in the clouds

Don'’t let you
be extinguised




The companies that manifest written proof of having a regulation for
psychotropic's use prevention, will receive this label
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Alterstatus APESPE

.
|




Seminario Internacional
Prevengao Consumo Alcool
e Psicotrépicos

Ambiente Laboral

21 de Margo de 2012

' Thanks for your

apespe | Attention. ..

ASSOCIACAD PORTUGUESA DAS
EMPRESAS DO SECTOR PRAVADO DE ENPREGO

5 DO SECTOR PRIVADO DE EMPREGO


mailto:presidente@apespe.pt

