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Joint Workshop
for members of the National Delegation of Georgia to the Congress,
the National Delegation of Georgia to the CORLEAP
and the Delegation of NALAG to the CEMR
Thilisi, 29 June 2018
Venue (Holiday inn)
#1, 26 May square

(working languages: Georgian and English)

9:00 - 9:30 - Opening Session
Welcoming Speeches

Mr Kakha Kaladze - Mayor of Thilisi, the Head of Georgian Delegation to the
Congress, President of NALAG

Mrs Maya Tskitishvili - Minister of MRDI

Mr Andreas Kiefer — Secretary General of the Congress of Local and Regional
Authorities, Council of Europe

Mr Zaza Gabunia - Head of the parliamentary committee for regional policy and
self-government

Mr Cristian Urse - Head of CoE office in Tbilisi

Ms Ani Gabrichidze - Deputy Head of Department for International Organizations,
the Ministry of Foreign Affairs of Georgia

9:30 - 10:30 - Presentation “Strategy of NALAG for 2018-2020"

David Melua - Executive director of NALAG
Questions and Answers
Discussion

10:30 -11:00 coffee break
11:00 - 12:00 - Update on Decentralization in Georgia

Presentations

Mzia Giorgobiani - Deputy Minster of MRDI

Mr Zaza Gabunia - Head of the committee on Regional Policy and self-governance,
Parliament of Georgia

Questions and Answers
Discussion

12:00 - 13:00 - The Congress of CoE

Mandate, Role, working procedures of the Congress and role of National
Delegations

Presentation by Mr Andreas Kiefer, Secretary General of the Congress of Local and
Regional Authorities, Council of Europe
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Questions and Answers
Discussion

13:00 - 14:00 Lunch

14:00 - 15:00 - The Georgian Delegation to the Congress, Plan of Activities for
2018-20

Ms. Nino Kavtaradze - Deputy Head of the Georgian Delegation to Congress,
Member of The Rustavi city council

Mr Beka Davituliani - Member of Georgian Delegation to Congress, member of the
Thilisi city Assembly

Questions and Answers
Feedback from Mr Andreas Kiefer, Secretary General of the Congress of Local and
Regional Authorities, Council of Europe

Discussion

15:00 - 16:00 - The Georgian Delegation to the CORLEAP Plan of Activities for
2018-2020

Mrs Latsabidze Nino - Head of the Georgian Delegation to CORLEAP, Member of
Thilisi City Assembly

Questions and Answers
Feedback from Mr Andreas Kiefer, Secretary General of the Congress of Local and
Regional Authorities, Council of Europe

Discussion
16:00 -16:30 coffee break
16:30 - 17:30 - The Delegation of NALAG to CEMR - Action plan 2018-2020

Mrs Tamar Taliashvili - Head of the Georgian Delegation to CEMR, Member of
Thilisi City Assembly, Vice President of NALAG

Ms Salome Ghongadze - Member of CEMR, Member of Lagodekhi Municipal
Council

Mr Beka Khalibegashvili - Member of CEMR, Member of Mtskheta Municipal
Council

Questions and Answers
Feedback from Mr Andreas Kiefer, Secretary General of the Congress of Local and

Regional Authorities, Council of Europe

Discussion
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17:30 - 18:00 - Summing up
Mr George Tkemaladze - Member of the Georgian Delegation to the congress,
Head of Thilisi city assembly, Vice President of NALAG

Mr Andreas Kiefer Secretly General of the Congress of Local and Regional
Authorities, Council of Europe



