
[bookmark: _gjdgxs]	[image: ]

TENDER FILE
(Restricted consultation procedure: Tenders no. 8396-2017-02) 

This Tender File contains:
· I. General Information and Contact Details
· II. Terms of Reference
· III. Tender Rules
· Appendix 1 – Draft Contract
· Appendix 2 – Tender Proposal Form
· Appendix 3 – Business Requirements
· Appendix 4 – Intranet System Concept 
· Appendix 5 – Planning 


I. GENERAL INFORMATION AND CONTACT DETAILS

A. GENERAL INFORMATION
	Object of the procurement procedure ►
	Development and implementation of the Intranet System for the People’s Advocate Office and the National Mechanism for the Prevention of Torture in Moldova

	Project ►
	“Support to criminal justice reforms in the Republic of Moldova”, funded by the Government of Denmark

	Type of contract ►
	One-off contract

	Duration ►
	Until complete execution of the obligations of the parties (See Article 5 of the Draft Contract at Annex 1)

	Deadline for submission of tenders/offers ►
	28 April 2017

	Email for submission of tenders/offers ►
	nelea.bugaevski@coe.int

	Expected starting date of execution ►
	up to 15 May 2017

	Expected date of  completion of execution of services ►
	15 December  2017 



B. CoE CONTACT DETAILS (FOR THIS TENDERING PROCEDURE)
	Person / Function / Department ►
	Nelea Bugaevski, Financial Assistant, “Support to criminal justice reforms in the Republic of Moldova”, funded by the Government of Denmark

	Address ►
	63 Vlaicu Pircalab str., Chisinau, MD-20012, Republic of Moldova

	Phone n° ►
	00 373 22 888901

	Email ►
	nelea.bugaevski@coe.int


II. [bookmark: _30j0zll]TERMS OF REFERENCE

A. BACKGROUND
The Council of Europe Project “Support to the Criminal Justice Reform in the Republic of Moldova” funded by the Government of Denmark (the “Project”) is aimed at improving the effectiveness of criminal justice system in Moldova in line with European standards. 

Duration of the Project: January, 2015 - December, 2017.
Its overall objective is to support the Republic of Moldova for the purpose of fulfilling its outstanding statutory and accession commitments towards the Council of Europe in the field of criminal justice. 

The specific objectives of the Project are: 
1.	To enhance capacity among key stakeholders to ensure the compliance of the criminal justice sector legislation with European standards and to provide support to the institutional reform of the Public Prosecution Service.
2.	To develop institutional capacity to implement the mandates of the Ombudsman and the National Preventive Mechanism (NPM) in accordance with international standards recognised in the UN Paris Principles and the UN/CoE conventions against torture.
3.	To develop institutional capacity for adopting regulatory guarantees, implementing strategies and action plans as well as monitoring functions aimed at preventing and ensuring remedial action in cases of ill-treatment developed.
 
Partners of the Project are: Public Prosecution Office, Ministry of Justice, Office of the Peoples Advocate, National Institute of Justice, Ministry of Interior, Department of Penitentiary Institutions, human rights NGOs.

In this context of the Project, the Council of Europe is looking for an IT Company for the development and implementation of the Intranet System for the People’s Advocate Office (hereinafter - the Ombudsperson’s Office) and the National Mechanism for the Prevention of Torture (hereinafter – the NPM). 

The People’s Advocate (hereinafter- Ombudsperson) ensures the protection of all human rights and freedoms by  public authorities, by  organisations and companies, no matter of the type of property and the legal organisational form, by  non-commercial organisations and by decision-makers at all levels. One of the main duties of the Ombudsperson, while carrying out his/her mandate, is to receive and review the complaints on the violation of human rights and freedoms from different categories of natural and legal persons. During the last years, a growth in the number of complaints has been registered. Under these conditions, the implementation of an automated system of document registration, management and processing for the Ombudsperson’s Office is absolutely necessary to ensure prompt and quality work.

The aim of the Intranet System (hereinafter - IS) consists of implementing a modern solution of collaboration and management of workflows and documents to offer a more qualitative public service and make the process of decision-making more transparent. The IS stimulates the use of information and communications technologies (hereinafter - ICT) for the exercise of a more efficient and transparent performance. Taking into consideration the type of internal processes and the field of activity of the Ombudsperson’s Office, the IS will have a web-based interface that provides secured access for all employees from the main office, branches in the territory and any other location using internet connection. The implementation of such a system would lead to the improvement of the work processes within the organisation, and would open extended possibilities towards the skills of information analysis and reference, and the control over the documents’ flows.

Development and implementation of the Intranet System for the Ombudsperson’s Office and the NPM should meet the following objectives:
· Enhance communication and reduce the effective time to answer to interpellation: integrate the system with email management engine and build an effective automated notification sender.
· Introduce a reliable and efficient management system for the dossiers of investigation powered by flexible and predefined workflow procedures in order to ensure fast document delivery to recipients and deadline monitoring.
· Improve the work processes within the organisation: introduce the concept of task management.
· Increase the transparency of decision making through monitoring of tasks’ fulfillment, saving the history of actions done and storing all documents in one place.
· Make organisation a unique structure: introduce templates for internal documents and make a clear description of the internal processes available to everyone in the system.
· Make organisation reliable and efficient: give internal visibility to every process and offer statistical reports.
· Reduce the risk of failure of processes caused by the lack of information from decision maker’s part.
· Implement a secure and protected collaboration environment within the Ombudsperson’s Office and NPM which would include not only the subdivisions of the central office but also the branches in the territory.
· Ensure clear and unique structuring according to the hierarchy defined by the Ombudsperson Office’s employees.
· Ensure the formation of a data repository for the storage of documents executed within the Ombudsperson’s Office as well as the documents borrowed from external systems.
· Homogenise the information, messages and actions in the central office and the branches in the territory.
· Offer authentic, true, up-to-date and consistent information to all involved actors.
· Ensure guaranteed rapid access to the data and information regardless of the location according to the access rights and pre-defined roles.
· Reduce costs, increase quality and diversity of communication means.
· Ensure the fulfillment of an advanced and easy to use mechanism for information searching according to different criteria and keywords.

B. OBJECT AND SCOPE OF THE TENDERING PROCEDURE

This tendering procedure is a restricted consultation procedure. It aims at concluding an IT development contract with one provider on a one-off basis, along with maintenance services. The contract shall be concluded with the tenderer offering the best quality and value for money, provided at least one tenderer has submitted a compliant and satisfactory bid.

1.  Business requirements
The main goal of developing the Intranet System is to create a modern, effectively working ICT infrastructure of the Ombudsperson’s Office which provides convenient, fast and safe range of workgroup services.
The scope of the assignment is to develop and implement an Intranet System (IS) for the Ombudsperson’s Office which includes the following work packages/ phases:
Work package 1: Verification of the IS concept for the Ombudsperson’s Office and the NPM
· Inception phase
Work Package 2: Development and Implementation of the IS for the Ombudsperson’s Office and the NPM
· Development and implementation phase 
· Training phase
Work package 3: Maintenance
· Maintenance phase
The detailed scope of assignment, specifications and requirements for the development and implementation of the Intranet System are provided in Appendix 3 - Business requirements and Appendix 4 – Intranet System Concept.
2. Planning
The services shall be delivered in accordance with the Planning, as reproduced in Appendix 5.

C. FEES

The value of this contract, including all of the costs for development and related services as set out in Appendix 3, shall not amount to more than 55,000 EUR VAT excluded. Tenders proposing a fee above this level will be entirely and automatically excluded from the tender procedure. 

The financial offer shall be provided in the Tender Proposal Form (see Appendix 2).
The payment/Invoicing schedule is to be agreed upon between the Council and the selected Provider upon signature of the Contract. Tenderers with specific requirements in this regard are invited to indicate them on a separate sheet to be attached to the Tender Proposal Form.

D. ASSESSMENT 

Exclusion criteria
Tenderers shall be excluded from participating in the tender procedure if they:
· have been sentenced by final judgment on one or more of the following charges: participation in a criminal organisation, corruption, fraud, money laundering;
· are in a situation of bankruptcy, liquidation, termination of activity, insolvency or arrangement with creditors or any like situation arising from a procedure of the same kind, or are subject to a procedure of the same kind;
· have received a judgment with res judicata force, finding an offence that affects their professional integrity or serious professional misconduct;
· do not comply with their obligations as regards payment of social security contributions, taxes and dues, according to the statutory provisions of their country of incorporation, establishment or residence.

Eligibility criteria
[bookmark: _GoBack]Tenderers shall demonstrate that they fulfill the following criteria:
· Being registered as a company;
· Having experience in similar projects, within the last 3 (three) years, including online content projects for international business/companies or administrations; 
· Having the financial capacity to perform the contract;
· Having the technical and professional capacity to perform the contract, including relevant qualifications and expertise of key personnel allocated to the Project;
· Core staff of the implementing company should have excellent knowledge of Romanian (mother tongue level);
· Managerial and support staff should have very good knowledge of English;
· Being insured in conformity with Article 10 of the draft Contract (see Appendix 1).

Award criteria
Only the tenders of tenderers who have passed the exclusion and eligibility tests will be assessed against the following award criteria:
· (40%) The financial offer (See Tender Proposal Form, Appendix 2);
· (60%) Capacity to respect the requirements of the Business requirements  (see Appendix 3) and the Intranet System Concept (Appendix 4), including:
· Approach to Project, effectiveness of service management, quality assurance, risk management, customer support and customer participation (20%);
· Description of activities and planning of deliverables execution (10%);
· Quality of the technical approach: proposed methodology, quality of documentation and proposed knowledge transfer activity (20%);
· Understanding the Council of Europe’s needs, including capacity to meet the prescribed deadlines, ability to analyse, plan, communicate effectively orally and in writing, draft reports, solve problems, organize and meet expected results, capacity to adapt to context (regional, cultural, economic, political and social) (10%).

Multiple tendering is not authorised.

E. DOCUMENTS TO BE PROVIDED
Tenderers are invited to submit in electronic format:
· A completed and signed copy of the Tender Proposal Form[footnoteRef:2] and the supporting documents referred to therein (see Appendix 2); [2:  By signing the Tender Proposal Form, tenderers declare that they are not in any of the situations listed in the exclusion criteria. The Council of Europe reserves the right to ask tenderers, at a later stage, to supply the following supporting documents:
An extract from the record of convictions or failing that an equivalent document issued by the competent judicial or administrative authority of the country of incorporation, indicating that the first three above listed requirements are met;
A certificate issued by the competent authority of the country of incorporation indicating that the fourth requirement is met.] 

· Profit and loss statement/income statement and balance sheet for the last 2 (two) years;
· A document certifying the registration of the company;  
· An insurance certificate, in compliance with Article 10 of the Draft Contract[footnoteRef:3]. [3:  If you are unable to submit an insurance certificate at the time of submitting your tender, you must instead submit a signed document declaring that you will present an insurance certificate if you are informed by the Council that the contract is to be awarded to you. By submitting such a declaration, you accept that the Council of Europe will not sign any contract with you unless such an insurance certificate is submitted within a period of 5 working days following the Council’s request for it. If the insurance certificate is not submitted during this period, the Council may decide to award the contract to another tenderer.
] 


III. TENDER RULES

The activities of the Council of Europe are governed by its Statute and its internal Regulations. Procurement is governed by the Financial Regulations of the Organisation and by Rule 1333 of 29 June 2011 on the procurement procedures of the Council of Europe. This tender procedure is a restricted consultation procedure. It aims at concluding a one-off contract for the provision of services described in the above Terms of reference. Unless national legislation prescribes otherwise, deliverables executed on-site will be considered as performed in the country where the event takes place, and deliverables executed in writing will be considered as performed at the place where the Service Provider/Consultant is established. A tender is considered valid for 120 calendar days as from the closing date for submission, unless it states otherwise. The selection of tenderers will be made in the light of the above criteria. All tenderers will be informed in writing of the outcome of the procedure.

* * *












image1.png
COUNCIL OF EUROPE

CONSEIL DE 'EUROPE




