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Activities Work Plan for the period April-September 2017

Activity name Expected start date Expected end date Location

Off-site coaching on mental healthcare services in prisons 18/04/2017 18/04/2017 Baku
A training of trainers (ToT) on health promotion and prevention activities 05/05/2017 10/05/2017 Baku
A training for non-medical prison staff on health promotion and prevention 11/05/2017 12/05/2017 Baku
Steering Committee meeting 31.05. 2017 31.05. 2017 Baku
Study visit to one of EU countries on prison healthcare 22/05/2017 26.05.2017 Spain, Madrid
One 3-day cascade training on health promotion and prevention 20/06/2017 22/06/2017 Baku
Development of software for E-medical system April May Baku
Three 2-day training and 2 day coaching on E-medical system August September Baku
Training and coaching on non-pharmacological services 28/06/2017 30.06.2017 Baku
Study visit to one of EU countries on prison management 17.07.2017 21.07.2017 TBC
Off-site coaching on prison healthcare and prison management action plans drafted by the pilot prisons May 2017 June 2017 online
Training and coaching on non-pharmacological services 06/09/2017 11.09.2017 Baku
Training for prison governors on Priciples of Prison Management 01/05/2017 02.05.2017 Baku
Training and coaching for prison governors on Leadership and Management 03/05/2017 05.05.2017 Baku
Review of operation standards and standard operating procedures on managing compliance and auditing 04/09/2017 07.09.2017 Baku




