
ICC Strategy Development Training for the City Officials & Local Stakeholders

22 - 23 May 2017, Vynnitsa, Ukraine

Program

DAY 1 - 22.05.2017

8:30 Registration, coffee 

9:00 Opening 

Welcoming remarks: Head of the Strategy Development department, Local ICC coordinator, National 
ICC-UA Coordinator 

9:15 – 10.30 The Importance of the ICC Strategy development and implementation. ICC Index as a tool 
for ICC Strategy performance measurement 

(introductory lecture, ICC expert K. Khovanova-Rubicondo)

Break 15 min

10:45 - 12:00 Decrypting the ICC Index results for Vynnitsa 

(where the city stands, why, where to go: interactive workshop, ICC expert K. Khovanova-Rubicondo)

12:00 – 13:30 Lunch

13:45 – 14:45 Examples of successful ICC-Strategy development and implementation in Ukrainian and 
European cities 

(presentations, ICC expert P. Chapman, local ICC coordinator from Melitopol L. Afanasieva)

15:00 -16:30 How to move from ICC Index to an efficient ICC Strategy?

(interactive workshop, ICC expert K. Khovanova-Rubicondo)

Break 15 min

16:30 – 17:00 Q & A Session, Conclusions of Day 1



DAY 2 - 23.05.2017

8:30 Registration, coffee 

9:00 - 10:45 Vinnitsa ICC Strategy Development Workshop – part I

Icebreaker, know yourselves, know your city, your goals, stakeholders, networks, resources…

(interactive workshop, ICC expert P. Chapman)

Break 15 min

11:00 -12:30 Vinnitsa ICC Strategy Development Workshop – part II

Draft your ICC vision for the city from your current position: choice of policy priorities for the next 3-5yrs 

(interactive workshop, ICC experts K. Rubicondo, P. Chapman)

12:30 - 14:00 Lunch

14:00 – 16:30 Vinnitsa ICC Strategy Development Workshop – part III (final)

Vynnitsa ICC Strategy 2017-2020: creating a common vision for the city

(interactive workshop, ICC expert P. Chapman, local ICC coordinator L. Afanasieva)

Break 15 min

16:30 – 17:00 Qs & As. Summing up Days 1 and 2


