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APPENDIX 5 – Planning

The IT Company should present the estimated timeline for the development and implementation of the Intranet System for the People’s Advocate Office (the Ombudsperson’s Office) (hereinafter - the Ombudsperson’s Office) and the National Mechanism for the Prevention of Torture (hereinafter – the NPM) in compliance with the requirements stipulated in the work packages from the Tender Proposal Form (Appendix 2). The schedule for the development and implementation of the Intranet System (hereinafter - IS) should be divided into four phases: inception, development and implementation, training and maintenance; that should be accomplished and delivered as part of working packages:
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	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6
	Month 7
	Month 8

	Work package 1: Verification of the IS concept for the Ombudsperson’s Office and the NPM
	

	1. Inception phase

	
	
	
	
	
	
	
	

	Work Package 2: Development and Implementation of the IS for the Ombudsperson’s Office and the NPM

	1. Development and implementation phase
	
	
	
	
	
	
	
	

	2. Training phase

	
	
	
	
	
	
	
	
	
	

	Work package 3: Maintenance

	1. Maintenance phase
	
	
	
	
	
	
	
	



Work Package 1: Verification of the IS concept for the Ombudsperson’s Office and the NPM 

· Inception phase:

The expected time to finalise the inception phase and to deliver appropriate reports is 1 month (22 working days).

[bookmark: _GoBack]The main scope of the inception phase is to do a thorough analysis of the project from different perspectives and verify and finalise the concept of final product upon the Concept document in Appendix 4. As part of the inception phase the implementing company is expected to process all project related documentation with a responsible person from the Ombudsperson’s Office and as a result all project related decisions should be agreed and aligned between development and business.

Work Package 2: Development and implementation of the IS for the Ombudsperson’s Office and the NPM

· Development and implementation phase:

The expected time to finalise the development and implementation phase and to deliver working software is 5 months (110 working days).

The development and implementation phase can start immediately as the inception phase results are validated and all potential blocking issues are resolved. 

· Training phase

The training sessions should be planned within 1 month and can be done in parallel with the maintenance phase.

At the end of the development and implementation phase the implementing company should provide a number of training sessions to a group of employees from the Ombudsperson’s Office. The purpose of the training sessions is to explain all functionalities of the final product and to clarify any questions that may appear, so at the end, the persons who attended the trainings, should be able to work efficiently with the system.

Work Package 3: Maintenance 

· Maintenance phase

This phase involves making changes to hardware, software, and documentation to support its operational effectiveness if needed. The implementing company is expected to provide a post development professional support for a period of 2 months from the day the final product is validated by the product owner and is delivered on production environment.
