
Activity name Expected start date Expected end date Location

Development of specific treatment programmes for offenders Early April End of June Skopje and Stip

Monitoring and evaluation of National Strategies end  April end  April Skopje

Study visit with focus  on treatment programmes 25 April 27 April Ireland

Trainings for prison staff on the amended regulations and procedures on disciplinary procedures for inmates 02 May (tbc) 04 May (tbc) Skopje and Bitola

Working Group meeting on Code of Conduct 10 May 10 May Skopje

Study visit with focus  on prison inspection 29 May (tbc) 31 May (tbc) Estonia and Finland (tbc)

Cascade trainings under treatment programmes Mid  May (tbc) End May (tbc) Country-wide

Drafting Code of Conduct 13 June 14 June Skopje 

Training Programme for prison staff on dynamic security and drafting SOP for implementing the dynamic security 

concept
 29 June (tbc) 30 June (tbc) Skopje

3rd Steering Committee Meeting 28 June 28 June Skopje
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