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MEETINGS ON
PRE-FEASIBILITY STUDY ON IMC
FOR SOLID WASTE MANAGEMENT, ADJARA

Venue: Radisson Blu Iberia Hotel, Thilisi, Georgia

Obijectives of the meetings:
1. to report on IMC pilot project activity in Adjara region, Georgia
2. to discuss within working group IMC findings for this region
3. todiscuss possible IMC scenarios for Adjara
4. to present findings to the Ministry of Regional Development and Infrastructure

Tuesday, 4 April

10:00 Welcome coffee
Registration of participants

Gennadiy KOSYAK, Deputy Head, Good Governance Division, DGII
— Democracy, Council of Europe

Sergiu TATAROV, Senior Project Officer, Good Governance
Department, DGII — Democracy, the Council of Europe office in
Chisinau

10:10-13:00 | Discussing draft study on solid waste management and scenarios for
the Adjara region and next day presentation on SWM to the Ministry
of Regional Development and Infrastructure of Georgia

Participants: Council of Europe staff and experts, representatives
from the Adjara government and local authorities

Interrupted by 30 minute coffee brake

13:00-15:00 | Lunch-time

Continuation:

15:00- 18:00 | Discussing draft study on solid waste management and scenarios for
the Adjara region and preparation to the next day presentation on
SWM to the Ministry of Regional Development and Infrastructure of
Georgia

Participants: Participants: Council of Europe staff and experts,
representatives from the Adjara government and local authorities




16:00-16:30

Coffee break

Wednesday, 5 April

at the premises of the Ministry of Regional Development and Infrastructure (MRDI), Georgia

10:00
(tentative)

Registration of participants

Kaxaber GULEDANI, Deputy Minister of Regional Development and
Infrastructure (tbc)

Gennadiy KOSYAK, Deputy Head, Good Governance Division, DGII
— Democracy, Council of Europe

10:30-12:00
(tentative)

Meeting with representatives of the MRDI, head of CEGSTAR,
Adjara Government, municipal authorities, as well as heads of
departments of the MRDI

Issues to discuss:

- draft Study on SWM IMC and have one scenario selected by the
Ministry of Regional Development and Infrastructure of Georgia and
Agjara authorities in order to further development by experts;

- next day Local Finance Benchmarking reporting workshop on
piloting in Georgia

Participants:
Council of Europe staff and experts, representatives of MRDI,
representatives of the Adjara government and municipal authorities




