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Background

The Youth Department, in cooperation with the Ministry of Youth and Sport of Ukraine and
Roma non-governmental partners, organised a regional training course on combating
antigypsyism through human rights education and youth participation. The course was held in
Odessa Ukraine, on 3 - 7 November 2016 and brought together participants from the Republic
of Moldova, Estonia and Ukraine. The intention was to bring also people from the Russian
Federation, Belarus and all the Baltic states, but the selection did not succeed in this sense.

This activity was part of the Framework Program on Co-operation in the field of youth policy for
2016-2020 between the Ministry of Youth and Sports of Ukraine and the Council of Europe and
supported the implementation of the Roma Youth Action Plan in the region.

The Youth Department of the Council of Europe, through its Roma Youth Action Plan, prioritises
the empowerment, participation and inclusion of Roma youth. Through national and regional
level activities, the Council of Europe seeks to facilitate the mobilisation of Roma youth for
issues affecting their communities and to build their capacity to promote human rights in their
communities.

Aim and objectives

The training course aimed to train young Roma activists and members of youth organisations
interested to work on Roma issues in order to support the development of the Roma youth
movement in the region.

The training course objectives were to:

- develop the competences of participants in addressing discrimination and antigypsyism
by using the Mirrors manual;

- further develop the capacities of Roma and other youth organisations to support Roma
youth participation;

- support self-organisation and regional networking on Roma youth issues;

- strengthen and discussing Roma cultural identity and senses of belonging in a human
rights framework;

- identify priorities and partners for the Roma Youth Action Plan and proposals for the
national and local youth policies; ;

- share practices of Roma youth participation and empowerment;

- identify follow-up steps by participants on using Mirrors, initiating youth actions and
necessary support measures.



Participants
Profile of participants

The participants in the training course were young multipliers from organisations or informal
youth groups or active people in their communities, for example from Roma youth
organisations or youth organisations working with young Roma or active individual members of
the Roma community.

All candidates were also:

- aged 18 to 35;

- residents in Ukraine, Republic of Moldova and Estonia;

- motivated to work for the participation of young Roma in their communities and for
combating antigypsyism;

- in a position to multiply what they learn in the training course in their communities, for
example by carrying out initiatives with young Roma;

- strongly connected with a local Roma community;

- interested to cooperate with other multipliers;

- available to arrive at the venue of the training course on the 3 November and to leave
on 8 November 2016.

The training course was organised in Russian.

The selection process took into account the balance of countries from where participants came.
Priority was given to interesting follow-up ideas. Gender balance was also a criterion for
selection.

The 22 participants were chosen accordingly to the criteria listed above was expected. We
received only 2 applications from Russia and 2 applications from Belarus, however, all these 4
applicants refused to participate despite they were accepted because they were afraid to come
to Ukraine because of the conflict in the East of Ukraine. A lot of applicants from Baltic
countries refused to participate for different reasons, including absence of the valid passport or
its expiration. As well, participants were challenged by the fact that they need to buy their train
tickets to Odessa themselves. As a result, there were 17 participants in the group. 11 out of
them were from Ukraine (mainly from Odessa region, Kharkiv region, Chernihiv, Kiev and
Kherson), 5 participants were from the Republic of Moldova and 1 from Estonia. Unfortunately,
we cannot speak about the even regional representation, however the gender balance was
kept: 8 participants identified as women and 7 as men. There were 3 non-Roma origin persons
who work with the Roma and other minority rights.

Dissemination of applications:

The call for participants was spread to the following organisations, mailing lists and networks:



— Mailing lists of the RYAP;

— CAHROWM;

— Roma Youth Networks;

— ROMED contacts;

— Social networks;

— Youth Human Rights Movements;

— Ministries of Youth and Sport and Ministries of Culture;
— National Youth Councils;

— Coalition against discrimination Ukraine;

— Vjasna —Human Rights Organisation in Belarus;
— International Renaissance Foundation;

— OSF Moldova;

— The Alliance of cities for Roma inclusion;

— Direct contacts with people.

Team of trainers and organisers

- Olga Tsviliy, trainer (Ukraine)

- Mariya Yasenovska, trainer (Ukraine)

- Alexandra Raykova, trainer (Bulgaria)

- Vitali Chiurcciu, trainer (Republic of Moldova)

- Zola Kondur, organiser from the local partner, Chirikli organisations
- Angelina Zhykovska, organiser

- Marius lJitea, Youth Department, Council of Europe

- Mara Georgescu, Youth Department, Council of Europe.

Educational approaches and programme

The training course programme was built on the methodologies of Mirrors, relying on non-
formal learning approaches combined with experiential learning, participation and learner
centredness. The course contents were to work on the three dimension of human rights
education (learning through, learning about, learning for human rights) and follow the main
contents of non-discrimination and activities against antigypsyism: exploring and analysis of
antigypsyism as a phenomenon, understanding youth activism and participation in daily reality,
practicing educational activities through Mirrors, planning future actions. A specific set of
workshops was proposed for project management, using Bookmarks, trainers’” competences
and local advocacy.

The trainers were to be facilitators of a learning process that takes into account the experiences
and inputs from the individual participants. Group work was combined with individual



assignments that favoured experiencing, learning and reflecting about the implications of the
learning on the future work and activities of the participants. The four days of the programme
were thus four intensive days of learning and living together.

The regional training course was held in parallel with the national (in the neighboring plenary
room). A part of the activities were organised jointly, that influenced the overall dynamics of
the group both in the positive and in the negative direction. Participants of the national course
had less experience and were oriented to a basic training. Various group processes distracted
participants. At the same time, joint workshops allowed to offer a greater range of thematic
workshops and met the needs of different members of the group.

Results of the course
Concerning the educational results based on data from the participants evaluation forms we
can identify the following:

1. Participants gained new knowledge:
real problems with the observance of Roma rights;
e possible of action against antigypsyism;
e ability to support projects and initiatives;
e national and international policy towards the Roma youth;
e forms of practical work and activism;
e the manual “Mirrors”;
e the role of the Council of Europe on the international and regional level.

2. Participants gained new skills:

e distinguish antigypsyism, romophobie and discrimination;
e describe project ideas on basic level;

e planning action;

e work in teams and share responsibilities;

e look for the information;

e be open to cooperation and are not afraid of new ideas;
e use the terms in Russian;

e express and articulate own ideas out loud;

e possibilities for using Mirrors.

3. Participants understood:

e the importance of terms and definitions;

e the possibility to to change the world through own small steps;
e the reality of international cooperation;

e the importance of an active position;



e how to find support for themselves as Roma youth leaders from the Council of Europe
side;
e the opportunities for integration of Roma young people in their own country.

Participants also developed ideas, steps and plans for follow-up. They thought about possible
actions on various levels and with various partners.

Individual initiatives (all ideas and needs are in Appendix):

e Running joint educational event for representatives of national minorities in Estonia
e Creating an initiative group of Roma youth in my city

e Presenting the European Voluntary Service and Erasmus plus for Roma youth

e Running a training for Roma youth using Mirrors

e Running a training for youth about human rihghts activism

e Learning English and Romani.

Networking initiatives:

e Establishing a youth network (in 3 regions of Ukraine at the beginning) for sharing
experience and best practices, as well as for holding educational activities based on
Mirrors

e Establishing the youth centers for leisure time of Roma youth. The centers should be
open for everyone, despite of their nationality.

e A group in the Facebook for sharing news. The group already have been created during
the training course.

e Youth camp at the seaside in the Odessa region in summer 2017; the topic — youth
participation and human rights.

e Festival of nations at the Podil district in Kyiv, participation of Roma community’s
representatives

e Creating a book on Roma cuisine recipes.

In regards to the Roma Youth Action Plan and its objectives, the training course was a unique
opportunity to mobilise young people from the region. One of the considerations regarding the
needs for the course was that in European and local activities there seems to be a need to build
stronger capacities of Roma young people to be active, to be part of movements or networks
and to act for human rights. The course has succeeded in supporting participants to know the
realities of Roma youth in the region and make specific proposals for the Council of Europe’s
involvement in Roma youth issues in the region.

The training course provided the Youth Department with relevant input for supporting Roma
youth work and activism in the region. Participants made the following recommendations for
the Council of Europe on future possible / relevant educational activities:



e Additional trainings necessary for Roma youth from the region: human rights,
discrimination, intercultural dialog, self-identification, culture, critical thinking, project
management.

e Long-term training course for at least 6 months with two full-time meetings, mentor
support, e-tasks and mini-projects to support the sustainability of Roma youth activities.

e Facilitating the links between Roma youth from the region and networks the partner
organisations, which work in the field of antigypsism at the national level, through
networking meetings, seminars etc.

e Organising an English course on intercultural dialogue for Roma young people from the
region, to support the internationalisation of their work.

e Organise a 50/50 activity, when half of the participants are not Roma and more
attention is paid to the various identitie. It would be reasonable to invite participants
from other “closed” ethnic communities, for instance from Chechnya, Caucasus, Jewish
community.

In general, participants, organisers and trainers agreed that the activity, through its education
results, follow-up and strategic input has supported Roma youth mobilisation in the region.
However, the activity did not involve participants from all the countries from the region. In this
respect, several proposals were made to organise in 2017 or 2018 another meeting, possibly in
one of the European youth centres. This would bring Roma youth leaders from the region closer
to the Council of Europe and possibly ensure a wider regional representation.

Another key input from the course has been the need for further and sustainable support and
recognition for Roma youth initiatives. In general, most of the follow-up initiatives proposed are
local actions and projects. However, participants need further support in putting them in
practice. For the future, the involvement of the European Youth Foundation in such types of
training courses may support participants’ follow-up.

The training course provided also relevant input to the activities of the Youth Department in
the field of using human rights education to combat antigypsyism. Participants were eager and
motivated to further disseminate and use the manual Mirrors and discuss the issues of
discrimination with other young people in their communities. This is an important result that
will support the role of young people in combating antigypsyism.



Programme in brief

Opening, introductions, team building: the training course started with the informal
acquaintance for the participants for both national and regional courses. The following day was
the official opening of the training course with the participation of the representatives of the
Youth Department of Council of Europe, Ministry of Youth and Sports of Ukraine,
representatives of local authorities. Official opening and then the circle of preliminary
introduction were jointly organised for the both groups of participants. The next circle of
introduction for the regional course was the Ten Things exercise from Mirrors that allowed to
make a deeper acquaintance and to form a team, as well to raise a discussion on differences
and similarities in the group. Then the aims and activities of the course were presented; and the
participants’ expectations from the course (combating antigypsism effectively, resolving conflict
related to discrimination, HRE for young Roma, project menegment, combining science /
education / legal protection, role of the activists, networking, European experience), their
preferable ways of education and potential contribution in the course were discussed.

Self-identification and connection to the reality: this block of sessions started with the self-
identification as young Roma activists and detecting youth problems in regions they live in.
Then the participants had the possibility to exchange their experience and generalise their
individual experience in small groups. In particular, the participants were proposed to keep
their attention to the differences and similarities that they named, to name examples of the
organisations that help young Roma people defend their rights and interests and to name
manifestations of antygypsism in local communities and countries. The following step was the
discussion of Roma identity with the Sticker Fun exercise from Mirrors. The exercise gave the
possibility to speak about Roma identity and to detect a range of stereotypes shared by the
participants (role of women and girls in community and family; romanite; uniqueness of Roma
people, their problems and negative perceptions of others; socialization, as part of
assimilation). Unfortunately, the training format did not give possibility to work out all that was
detected during the training. As well it was not enough time to discuss other national identities
including those the participants can associate them with.

Youth activism and participation: this block of sessions started with the short presentation of
the Youth Department of the Council of Europe and Roma Youth Action Plan where were
showing the main directions of activities and possibilities for the personal fulfilment of the
Roma youth. Further the participants discussed stages of the youth participation with the help
of the Ladder of Youth Participation exercise from the manual Have you say!. The trainer gave
examples from different areas and at the closing stage, the participants were to choose the
best matching step and to explain and give examples how this ladder of youth participation
manifests in their everyday life and work. The last part of the session was the discussion of the
participants needs to become active. In order to do this, for the participants it was proposed to
work in small groups and to describe competences (knowledge, skills, attitudes) of the young
activist and to visualize it in a shape of human body. The discussion was base to combine needs
for development of competences and the desire to move up the stairs on the higher levels. The



topic was concluded by the evening visit to the local organisation Roma Human Rights Center
which defends rights and interests of Roma people and promotes youth participation via
attraction of new members and volunteers among young people of the Roma community.

Antigipsyism: this block of sessions started with the lecture by Kristina Radukan, the guest
expert from the Republic of Moldova, who in her interactive presentation introduced the main
concepts related to the topic and showed certain figures that characterise the scale of the
problem. It is worthy to highlight the interrelationship of the thematic blocks of the course. For
example, the antigypsism topic was raised earlier while discussing the realities of youth activism
in the participants’ countries and communities. The topic was raised again with the exercise
Roma Bingo from Mirrors that allowed go deeper into the topic and change the angle and
showed how discuss such a complicated issue with easy and interesting exercise. That
discussion became the link to the next block of sessions.

Human rights education and Mirrors: this block of presentation started with the presentation
of Council of Europe understanding of human rights education and the manuals, including
Mirrors, were presented. Than were discussed the Mirror’s exercises that were used before, as
well as the structure and the content of the manual. In order to anchor this information and
elaborate the problems understanding of human rights by the participants the Compass
exercise “Where do you stand?” was proposed. During this exercise were discussed such
statements as “everybody has rights including Roma people”, “young people are the main
targets of racist attacks”, “Roma people can’t be integrated to the contemporary society”,
“young Roma can’t participate in the family decision making”, “Roma are the only true
European people”. These provocative statements were specifically designed accordingly to the
stereotypes and prejudices already identified in the group. Than was discussed the essence and
the methodology of the exercise. Participants noted that they can use it during their own
educational activities.

Theme-based workshops: were held in the mixed groups for the participants of national and
regional courses. Each participant could chose two topics out of the following proposed topics:
e How to work with NGO and Youth organisations?
e How to motivate young Roma?
e How to plan your activities?
e Local advocacy
e Working with the media
e Bookmarks - manual on combating hate speech through human rights education
e Competences of a young activist.
Each workshop was attended differently, from 4 up to 18 participants.

Supporting resources: in this block were presented peculiarities of the national politics towards
youth and possibilities for their participation and development that are assisted in the
governmental level in Ukraine and the Republic of Moldova. As well the approaches of the
Council of Europe in their work with the youth were presented, including the information on
the activities of the European Youth Foundation. Besides, the possibilities of national activities

10



were discussed, as, for example, support from the Soros Foundation or local national coalitions
on different topics. Such instruments as creation of joint initiatives (networks, coalitions,
alliances, associations) were discussed as well. As a result the participants have formed a
panorama of potential financial and methodological support and learned ways of the
strengthening of their position via formal and informal unions.

Follow-up: Participants were asked to fill individual forms to describe their needs for education
and development, their plans to use Mirrors and their plans for further action after the end of
the seminar. After that the participants discussed the ideas of joint actions in free form and
then they presented them for the general discussion (like summer camp against discrimination,
local youth centers for Roma and non-Roma youth). Later, the participants worked on their list
of proposals to the National Youth and Roma Action Plans, as well as to the Roma Youth Action
Plan of the Council of Europe.

Evaluation: final evaluation took place in several stages. The participants filled out individual
evaluation forms, and then they were able to review their expectations, and tell what they
actually received during the training course, as well to express their experience and feelings. An
important educational aspect was the fact that non-Roma participants openly stated that they
felt discomfort from the other participants. This made possible for the group to think about the
issue of self-representation and representation of their community in the society and about
their own discrimination towards non-Roma. These points were made during the final round.

Evaluation of the course
Participants’ evaluation:

Just 15 participants from 17 completed the evaluation questionnaire. Participants noted that
their expectations are largely fulfilled - an average of 72%. The team evaluated course aim 3.2
(five-point system).

Participants evaluated the course sessions enough praise. 10 and more participants noted the
maximum usefulness of such sessions in their assessments: Exercises to explore participants;
Exercise "Ten things" on Group building; Identity, exercise “Stickers”; Exercise «Roma Bingo»;
Exercise « Where do you stay?»; Youth policy; Supporting. Minimum assessment (1-2 points out
of 5) according tdelnyh participants (1-3 people) have received session: Input by K. Radukan;
Visit to Roma HR Centre; Workshop How to motivate young Roma? All other session were rated
by participants moderately by 3-4 points. Participants mostly evaluated their impressions rather
than their achievements in terms of course objectives. According to participants, the methods
that were used in the course are consistent with the objectives of the training by an average of
4.63 points.

The team assessed the achievement of the course objectives satisfactorily:
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e To develop the competences of participants in addressing discrimination and
antigypsyism by using the Mirrors manual.—-3,5

e To further develop the capacities of Roma and other youth organisations to support
Roma youth participation. — 3,6

e To support self-organisation and regional networking on Roma youth issues. — 3,2

e To strengthen Roma cultural identity and senses of belonging in a human rights
framework. - 2,8

e To identify priorities and partners for the Roma Youth Action Plan and proposals for the
national and local youth policies. — 3,3

e To share practices of Roma youth participation and empowerment. — 4,6

e To identify follow-up steps by participants on using “Mirrors”, initiating youth actions
and necessary support measures. — 3,8

This data explains a lot of the educational needs of the group that were impossible to meet fully
in the framework of the short course. Detailed team's commentaries are given in the Annex.

High evaluation of the course's sessions by participants and satisfaction of their expectations,
combined with satisfactory assessments of the team (including professional trainers criticality)
makes it possible to conclude that the course was a success and gave a benefit for the group.

Recommendations
Recommendations to National Roma Plans:

e To define the term of Roma young people in the Roma National Plan, considering the
specifics.

e To support representation of Roma youth in governmental institutions and local self-
government.

e To establish centers for youth cultural development in places of compact residence of
Roma people.

e To conduct an informational campaign on Roma educational initiatives.

e To create platforms for demonstration of their ideas by young Romani activists.

e To support international volunteer exchanges for young Romani (similarly to EVS).

e Informational campaigns for young Romani on promotion of volunteering and activism.

Recommendations to National Youth Plans:

e Implementation of the Law on Volunteering.

e Development of inter-national dialog between Romani and non-Romani youth/

e Support to policy participation of young Roma people

e Increasing of control on social services and schools towards prevention of antigypsism
as well as human rights violence by those institutions.
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e To create platforms for direct contacts between young Romani and different-level
authorities.

e To set a range of benefits for Romani women towards their participation in public
administration.

Recommendations to Council of Europe Roma Youth Action Plans:

e To conduct National Festivals of Talents dedicated to the World Day of Roma People.

e Informational campaign about existing possibilities of education and self-development
for Romani youth.

e To ensure training courses, as well as a system of vacation or distance education, for
young Roma people with uncompleted secondary education.

e To train young Roma activists to become non-formal education trainers.

e To ensure sharing of Roma young people’s experience with representatives of other
communities.

e To support high education for young Roma in the European universities.

e To support young Romani in decision-making and participation at the communities’
level.

e To assess educational needs and possibilities among young Roma people in region.

Recommendations regarding to the course:
Logistic

e The preparation process of the training course has to be extended to at least 6 months.

e Special attention should be paid to ensuring the countries’ representation. Taking into
consideration the conflict between Russia and Ukraine, it is worth thinking about
holding the regional meetings either in the third country, or in European Youth Center in
Budapest (taking into consideration a big amount of possibilities for educational visits
on Roma rights in Budapest).

e To conduct National and Regional training courses separately. Do not mix them in time
and space.

e It should be a special person — the Course Director - for the each training course (if
nevertheless they go parallel). The Course Director has to be responsible for logistics
and s/he can not be a member of the trainers’ team.

e [t is better to conduct National course or courses at the beginning to identify potential
participants for the regional activities. However, an open call to the regional activities
must be done anyway.

e The training course should foresee less tasks and should be extended in time; it is
important, in particular, to ensure that the participants have free time for informal
communication.
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Selection process

A special question on terms of passport validity has to be included to the application
and taken into account during the selection process.

During the selection process it is important to create a waiting list of at least 10 people
(when 25-30 participants are planned) and divide reserve candidates by countries.
These people should receive a separate letter with information that they are included
into the waiting list and with request to confirm their readiness to participate if they are
invited before the specified date.

The trainers should have a possibility to contribute to the preparing the invitation letter
— to take into consideration program nuances (like a cultural evening or a preparation
task).

Program and methodology

More attention has to be paid to instruments of financial support — how the participants
can find funds for their ideas and projects by themselves.

More space is needed for discussion on participants’ self-identification, including that
which is not national, and for discussion on identities of other nations. It is possible to
foresee more active role of trainers and sharing personal examples of self-identification.
It is important to make it clear for the participants that their behavior often leads to
self-segregation. For example, by using the word “gaji” (alien) regardless of whether
there and non-Roma people in the group; or by naming of all non-Roma people from the
countries of region as “Russian” which can also cause complicated feelings among non-
Roma participants, especially taking into consideration the conflict between Russia and
Ukraine.

Study visits can be variable by content to give the participants an opportunity to choose
what they are more interested in.

The program may foresee tasks that have to be done in the city — for example, to collect
examples of antigypsism, to make a short interview on attitudes of local people to
Romani, to visit the local committee on national minorities in the City Council.

Mirrors

It is necessary to have a manual Mirror in a language which the majority of participants
speak (for instance, in Russian for this region). As practice shows, English remains too
difficult and unclear for the majority of participants. A number of copies of the manual
should correspond with the number of participants (including the English version).

During the training course, three activities of Mirrors had been tested: Roma Bingo,
Sticker Fun and Ten Things. The first activity had been selected for fixing concepts
related to antigypsism and for transition to a discussion on human rights education. The
second — Sticker Fun — had been used for discussion on identity. While the general
positive impression, it is necessary to admit that this activity does not give a space for
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discussion on other national identities, as well as on identities that do not connect to
Roma nationality. Ten Things was used for introductory session — getting to know each
other and team building. It is has to be admitted that the activity is indigested from the
technical point of view and its potential is too low for the deep discussion that is
declared there. The activity has to be improved.

Support and Follow-up

It is necessary to talk about development of activism among young Romani people, due
to the fact that youth Roma organizations are virtually non-existent in the region.
Particularly, regarding the state policies, profile Ministries should more active
encourage young Roma to be active at the local level.

The participants of the course should continue their education in different fields: human
rights, discrimination, intercultural dialog, self-identification, culture, critical thinking,
project management. Such education can be carried out by inviting them to participate
in other activities at the national level and at the level of the Council of Europe.

It is advisable to ensure mentor support of participants’ initiatives and follow-up
activities.
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Appendix 1. Daily programme

3 November 4 November 5 November 6 November 7 November 8 November
2016 2016 2016 2016 2016 2016
Thursday Friday Saturday Sunday Monday Tuesday
Morning Official opening Introduction to Antigypsyism Youth policy DEPARTURE OF
sessions: the CoE/YD and and “Mirrors”: (local, national, | PAX
Introductions of RYAP Exercise European)
9:30-11:00 the team and
participants Participation: Introduction to
Exercise and HRE, “Mirrors”
theory and other tools
for HRE with
young people
11:00 — 11:30 Break
Morning Group building Participation: Discussion of Networking
sessions: activities Exercise and valuable
Theory approaches to Available
11:30 -13:00 Introduction to (continuation) activism and resources
the TC: aims, HRE among (national,
objectives, Roma youth: European)
programme, :
SE)F:IVAL oF methodology Ho‘f’ to be Prercise
Active?
Expectations of Examples,
participants personal
motivation
13:00 — 14:30 Lunch
Afternoon Realities of Input by Kristina | Workshops: Follow up:
sessions: Youth Activism Radukan
(Moldova): How to work Planning
14:30-16:00 Realities of “Antigypsyism in with NGO? activities, using
Antigypsyism the region: ' “Mirrors”,
How to motivate possible
challenges,
young Roma? support

trends, ways to
address it and the
role of young

Activist’s
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people” competences
16:00 — 16:30 Break
Afternoon Linking identity Visits of local Workshops: Evaluation of
sessions: organisation the training
“Roma HR How to plan
16:30 - 18:00 Centre” youth activities?
Local advocacy Closing

Working with
media

Bookmarks

19:00 — 20:00 Dinner

Welcome
evening

Intercultural
evening

Dinner in city

Free evening

Farewell party

17




Appendix 2. List of participants

Ne First Name, Family Name

Country, city

1 Vladimir Shuraru Republic of Moldova
Bnagummnp LWypapy
2 Vita Kobzar Ukraine, Odessa

BuTa Kob3apb

3 lon Heorhytsa
MoH leopruua

Republic of Moldova

4 Artur Ivanenko
ApTyp UBaHeHKO

Ukraine, Kherson

5 Asmeralda Dumynyka Republic of Moldova
Acmupanga JymnHuka
6 Tetiana Storozhko Ukraine, Kiev

TaTbAHa CTOPOXKKO

7 Natalia Burlutskaya Ukraine, Kharkiv
Hatanba bypayukaa

8 Nikolai Brudaru Republic of Moldova
HuKonan bpyaapy

9 Nikolay Kelesh Republic of Moldova

HunKonait Kenew

10 Zalina Dabla
3anuHa Oabna

Estonia, Tallinn

11 Julia Kozlova
KOnuna Kosnosa

Ukraine, Odessa

12 Elena Kondur
EneHa KoHayp

Ukraine, Kiliya

13 Maxim Flora
Makcmum dnopa

Ukraine, Belgorod Dnestrovsk

14 Mykola Zhemchuhov
HuKonan emuyros

Ukraine, Kharkiv

15 Ivan Matyushenko
MBaH MaTloweHKo

Ukraine, Kharkiv

16 Roman Zimenko Ukraine, Kiev
PomaH 3umeHKo
17 Alona Kazanska Ukraine, Chernigiv

AnboHa Ka3aHcbKa
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Appendix 3. Individual follow-up plans

Yto 2 Xouy caenatb gna
pa3BUTUA CBOUX
MHAMBUAYANbHBIX

Yto A mory caenatb gna
monopabix noaeii moero
coobuwecrea?

Kak a nnaHupyto
MCNoNb30BaTb
Mirrors B cBoe#

Kakoro tuna
nopaepKKa
Heobxoauma ans

KomMmneTeHuun? pa6ote? MeHSA U MOMX
WHULUMATUB?
Haranm - BblyunTb aHrA. A3blK, - loHecTn [0 HKX [na Hayana - 0byyeHue HaBblkam
Bypnyukas Ba’KHOCTb M 3HAYMMOCTb | Monpobyto paboTbl C MONOAEKbIO
- HanaanTb CBA3L C aKTMBHOM NO3NLMM B LeViCTBATENbHO 1 paboTbl
AenapTameHTom cBoei obLwmHe U3Y4YnUTb U YTO-TO MONOAENKHbIX
MONOAEKHO NOMTUKN NPUMEHUTb 4NS WMHULMATMB C APYrMMHU
y cebs B ropoze, - 33/1eMCTBOBATb UX B KOMMYHUKaLMH C HIMO 1 opranamu
- NpoiTH 0BYy4YeHMe no :am:pb;);/:ﬂee:::;:zmml MO104bIMN pOMamMu BNACTH
TEMe CTpaTernyeckoro npUBAEYEHME BHUMAHMA A y‘-IaCTVIT ° - KOHTaKTbl KAKOYEBbIX
NNAHUPOBAHNA CBOUX 0bLecTBa 1 BAACTM K ooujecroeno’ GUryp, UMetoLLMX
o o AEeATeNbHOCTU '
Aenctenn, pOMCKoW npobnemaTtuke B/MAHME B 0bnacTn
HanpasBAEeHHbIX Ha MOJI0AENKHOI
passutne NONINTUKM
KO/IMYECTBEHHbIX U
KauyecTBEHHbIX - NOMOLLb B
noKkasartenew NoCTPOEeHUn auanora c
HOBOCO34aHHOM BNACTbIO
MOJIOAEKHOM
opraHusaumm - nomotb B
KOMMYHMKALLMU MeXay
- Heo6X0AMMbI 3HAHUA B MHIO n
obnactn HMB no HauuoHanbHbiMmK HMO
BOMPOCAM MOJIOLAEKN U B YKpauHe
KaK OHW MOTYT NOMOYb
NPaKTUYecKn - 06yderne
rpamoTHOMy
- OCHOBbI AUN/IOMATUK: HanucaHuwo
KaK cTo\pouTb gnanor c NPOEKTHbIX
npeacTaBUTENS MU NpeanoXKeHUn,
BJ1aCTU Ha BbIFrOAHbIX YUUTbIBAsA MPUOPUTETDI
HaM yC/IOBUAX, Kakne n TpeboBaHuA
«KO3bIpW» UCNONb30BaTbL AOHOpPOB
- MeTobl, MEXaHU3MbI,
KpuTepum otbopa
KaHAMAATOB B POMCKUE
AKTUBUCTbI
Hukonaw MNocne Bo3BpaLeHna — TakK, KaK A y4ycb Ha A mory ncnonb3osatb | B ocHoBHOM anA

ellé pas nepeBapuTb

topdaKe, y MEHA yKe

nocobue Mirrors, KaK

peannsaumm CBOUX
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Bpyaapy UHbopmaLmio, €CTb 3HaHUA, CBA3aHHble | nocobue ana 60pbbbl | UHMLMATUB A
NOJIyYEHHYIO Ha C MpaBaMu YeN0BEeKa, U A | C aHTULbITAHU3MOM B | HYX4aloCb B
TPEHUHre y¥Ke mory MOEm ropoge ¢duHaHcoBOM
NPOKOHCYNbTUPOBATb (Kompat) M MMP, Tak | nogaepke
- 10 Makcmymy POMOB, KOTOpble KaK BCE yC/bIlaHHOoe
BOMNOTUTD B KU3HD TO, noaBepranco ABNAeTCA ANA Hac
4TO 6b1/10 NOKA3aHO K HecnpaBeaIMBOCTU CO HOBbLIM U
pacckasaHo CTOPOHbI BAACTeN 1 HEeWCro/b30BaHHbIM
APpYrux Haumii. TaK xe A
MOry NoAennTbcA
ONbITOM C MONOAENKDbIO,
KOTOPbIM NOAYYMA Ha
3TUX NNOAOTBOPHbIX
TPEHWHrax
Bukropusa MonyumnTb 6onblIE OpraHunsoBaTtb cneukypc, | Kak UCTOYHUK CoTpyAaHUYecTBo 1
Ko63apb MHbOPMaALMM O TOM, KaK | rae OCBeTUTb nHdopmaLmm buHaHcupoBaHue
A MOTy pa3BUTb CBOKO npobnemaTuky 1 HaluTK
KOMMNeTeHLMIO nyTW peLleHna Ha
ocHoBe Mirrors
AnéHa Bo3morkHoCTH [Tomouyb B NOUCKE, N3yuntb Mirrors ¢ DKcnepTHaA OuUEHKa,
KasaHcKan KOHKYpCHbIX open call noAeNnUTbLCA 3HAHUAMM, KOMaHZOoM K NoMOLLb B NOUCKeE
(cepTndruUMpOBaHHbIX onbITOM, NOAAEPXKMBATL | aAanTMpPoOBaTb No4, pecypcoB, UICTOYHUKOB
nporpamm) peanusaumio naen, KOHKpPETHYI0 3HaHWMN, HaBbIKOB,
MO3UTUBHBII OMbIT, cuTyaumto (nepesogs, napTHEpPCTB.
yCrelHble UCTOPUM U UX | Ha PYCCKUI) Noppepxka B
B/AUAHME HA MOTUBALMIO no66npoBaHuM (a Tbl
M Ha Bonpoc: «A cmbicn? KTO TaKoW?)
A HY)XHO 1 3T0? OnA
yero?» Jenutbca
BO3MOXHOCTAMMU, NHPO
M MOMOYb
MobuMnn3npoBaTbCs
yepes, Hanpumep, FB
TaTbAHa - U3yunTb pomckuit - BOBJIEKATb POMCKYHO Bo Bcex Bo3amoxHOCTb
CTopOo’KKO A3bIK, MONOLEKD B BbllIEenepeYyncneHHbl | 0by4nTbCA

- YYYLUUTb CBOM 3HAHMUA
M 0CcBOUTb HasoBble
dopmbl paboTbl B chepe
HepopmanbHOro
obpasoBaHun

- NOCETUTb TPEHMHIUN AR
6yayWwnx TpeHepos

cyliecTsyroLme n
nAaHUpyemble NPOoeKTbI
no cbopy 1 COXpaHEHUIO
KY/ZIbTYPHOTO Hacneamsa:
A3blKa, BOCNOMWHaHWIA
noaen noxunoro
BO3pacTa, NPOBOAUTb
3aHATMA
(MHTepaKTUBHbIE) B

X aKTUBHOCTAX

HedopmanbHbIM
dopmam paborTbl,
noaaepyKa TpeHepos
B ByayLimx
WHUUMaTMBAX,
coaencTBne PoOMCKUX
aKTUBMUCTOB
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(roe?)

- HAY4YUTbCA AOHOCUTb
CBOW 3HaHMA U
pesynbTaThl
nccnenoBaHUin B
[OCTYNHOM
WMHTEepPaKTUMBHOWN popme,

CMeLWaHHbIX Fpynnax Ha
TeMy reHoumza pomosB ¢
MCNo/ib30BaHNEM
BUA,EO0-MHTEPBbIO C
nepexnBWmnmm,
OpraHM30BbIBATb KO-
MeMOopaTUBHbIE
MeponpuaATUA ¢

€0343BaTb NAOWAAKM 06pa3oBaTenbHo
ANA Ananora COCTaBASAIOLLEN
Hukonam OfHUM 13 OCHOBHbIX Ona monopéxum e P Ha ocHoBe Mirrors A [na meHA n mounx
Kenew waros (NpuopuTeToB) MongoBa s cobupatoch 6yay pabotaTb Ha MHMUMATMB
byaeT usyyeHue NMoKasaTb CBOM /INYHbIN TPEHWHTaX, Heobxoauma
aHIAUMACKOro fA3blKa. Tak | npumep U onbIT 4NA MHOOPMALMOHHbIX nHdopMauMoHHasA
e usyyeHue cBoen TOro, 4Tobbl MOMOYb UM | IEKLMUSAX. noaaep:ka, 6asa Ha
JINMHOM NCUXONOTUU U e€ | NoBepuUTb B cebs 1 B Ucnonb3oBaTtb KoTopyto A 6bl onépca
yCOBEpLIEHCTBOBaHME K CBOW CUAbI Mirrors gns paboTbl ONA NnpoBefeHns
npeacTaBUTeNaM APYrMX | (KOHCYNbTMpOBaHUe co CMW. TaK »e Ha MHULMATKB 3a
MEHbLUMHCTB. TaK e MO1I0AbIX MHULIMATUB U ero ocHoBe npegenamm P
Bbl6op 6onee y3kon MeHTOpCKasnA coBeplieHcTBOBaTbCA | Monaosa.
cneunanmsaummn ceoemn [eATeNnbHOCTb ANA KaK rpakgaHCcKum
0eATeNbHOCTU npeactasutenem akTmeuct. C
YA3BMMbIX C/I0€B HeTepneHuem byay
HaceneHwun) AaTb HA PYCCKOM
A3bIKe.
UsaH M3yyaTb A3bIKK: Mopenntbca onbiTOMm, N3yuntb Mirrors n, OnbIT MON0OAbIX POMOB
MarTIOWeHKO | POMCKWUiM (HoBble MOTMBUPOBATb UX B BO3MOMHO, B Apyrux ctpaHax CE,
AMANeKTbl), aHIUACKMIA | peannsauum cBOMX NpaB | NPUMEHATb Ha UX meTozbl B
N CBOMX BO3MOXKHOCTEN NpaKTUKe B CBOEM peanusaymm
pervoHe pPa3NNYHbIX MONUTUK.
Heobxoanma
nogaep»ka B Buge
TPEHWHIOB UK
rpynnoBol Noesaku B
Apyrve cTpaHbl
Enena [o KOoHUa elle He MpoAasBuTb He TONIbKO Mirrors gna meHa — Ckopee Bcero - aTo
KoHayp onpenennnaco, Tak Kak WHULMATMBY, HO U 3TO NOMOLLHUK B 60nbLUe MOpanbHan

pa3BuTHE — 3TO
NOCTOAHHbIN npouecc. B
nepByto oyepeab — 3TO
nocTosHHas paboTa ¢
MPL, ecTb }kenaHune
paboTaTb C NpoOEKTaMu.
XoTtenoco 6bl 3aHATLCA

NPUAOXKNUTb MaKCUMYM
yCUAuiA ana peanusauum
Halwel AaBHel 3a4yMKn
— BCEYKPaNHCKOro
obbeauHeHus. Ha
BCErga Yero-To YyTb-4yTb
He xBaTano. Hagetochb B

AanbHelwel pabore.
A 6yay bpaTb OTTYyAa
HY»KHYIO MHe
nHbopmaumio,
ynparKHEHUA,
BOOAYLUEBAAOLME
npumepbl, NOTOMY

nogAep»Ka, MHe
NMOCTOSAAHHO HYXHbl
€4MHOMBILWEHHUKNY,
3TO AAET CUAbI NATH
Adanbuwe. U,
COOTBETCTBEHHO,
myapble coseTbl!
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BOMPOCOM O
BCEYKPAUHCKOM
MOIOAEKHOM
obbeguHeHnu, o
KOTOPOM Mbl TaK AaBHO
aymaem. MNopa B3AaTb
WMHULMATMBY B CBOU
PYKM, 3apyunTbCca

3TO pas OCYLEeCTBUTb
3agymaHHoe

yTO MHOrAa He
XBaTaeT MMEHHO
atoro! — xuBoro
y4ebHMKa, 4TobbI
MOIOAEXKDb BUAEN],
4TO paam HUX U KX

6yayLwero yxxe
cAenaHo, a yto ellé B

noanepsKKoi ewé naaHax.
HEeCKOJIbKMX
WHULMATUBHbIX PEBAT U
nencrsosatb. A notom
BOBJIEKATb BCEX
OCTa/IbHbIX MaJIEHbKUMM
Lwaramu, pa3smean u
pacwupas
0eATeNbHOCTb.
HOnusa Mbl MHOrO rosopuan o 1 mory npeanoxntb A nnaHupyto MHe Heobxoanma
Kosnosa npasosoit chepe. A 6bl CBOW MAeu, NogennTbea NCNo/Ib30BaTb noaaepxka bonee
X0Tena NPUCoOeSUHUTLCA | CBOMMMU 3HAHUAMMU U Mirrors gns 3pesibiX U OMbITHbIX
K opraHu3aumm (ecam cnocobcTBOBaTL UX NOnoJIHEHUA CBOEro nofei B obmeHe
TaKas CylLecTByeT), hanbHelwemy obuwero o6béma nHdopmaumnen n
KOTOpas cBfA3aHa co CamopasBUTHIO U 3HaHU 1 B YBEPEHHOCTU B CBOUX
3paBOOXPaHEHMEM, CBOEMY, B TOM uucne hanbHenwen cunax, utobol
NMOCKOJIbKY eCTb nyTém obmeHa npaKTuKe ¢ OCYLLLeCTBNATb CBOU
OVNCKPUMMHALNA POMOB | MHpOopMauuen n MOI04,bIMMU WAEN N NPOABUIATb UX
€O CTOPOHbI JINY. A 6bI OMbITOM. POMCKMMU B POMCKOM
xoTena bopoTbea € 3TUM aKTUBUCTaMM coobuiecTse
ABNeHMEM
3anuHa MpunHATb y4yacTme B Momoub opraHmnsosatb ¢ | Bkatountb aTy Temy B | Moaaepkka CE n
Dabna TPEHWUHIOBbIX Kypcax ana | CE KOHTaKT-NyHKT B Hale Hallero npaBuTe/IbCTBA
TpeHepoB/aKTUBUCTOB, ScTOHWUN. TPEHWHH HedopmanbHoe (Takke Poma-KOHTaKT-
KOTOpble 3aHMMAOTCA HedopmanbHOro obpasoBaHue NyHKT CE B 3CTOHUK)
POMCKOW MONOAEKHOMN obpasoBaHuAa ann ¢duHaHcoBaa n
paboToM, y4acTBOBaTb B | MONOAbIX POMOB B peanbHaa Ha NpaKTuKe
npoeKTax, KoTopble ICTOHMM, a TaKKe
npoasuratoT COBMECTHYtO paboTy ¢
MOJIOAEKHYIO TEMATUKY | BanTUcKMmMK cTpaHamuy,
KOTOpasa nomoxet
pa3BUTUIO POMCKOW
MOJIOAEKHOM
aKTUBHOCTU
UsaH MpoBoanTb 6onblue OpraHunsosaTb ceputo A nhaHupyto B3ATb Y meHsa ecTb
Feopruuya TPEHWHIOB Ha PYCCKOM U | TPEHWMHIOB, Ha KOTOPbIX OTTYyZa maTepuan un NoMeLLeHME U
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y4acTBOBaTb B TPEHMHIAX
Ha aHMIMIACKOM C LeNibto
NOATAHYTb A3bIKK

pebsTa y3HaloT, YTo
Aenatb, ECNN OHU
CTONKHYTbLCA C
cUTyaumein, Koraa HyXHo
3aMLATL CBOM NpaBa.
TpeHuHr byaget
HedopmanbHbIN, BMecTe
C pebsATamu Mo/14aBCKOM
HaUMOHaNbHOCTU. TakXxe
X0uy caenaTb AN HUX
3KCKYypCUIo, KoTopas
MOKaeT KpacoTy
MongoBbl, OHW NoCeTAT
pa3nnyHble My3eu U
MOJIOAEXKHbIE LLEeHTPbI.

nepeBoAuTb ero AN
YYaCTHUKOB U eLué
3abepy u3 Mirrors
BCAKME yNpaXKHeHUs

TEXHUKA, O HYXHbl
byayT cpeacTea ana
maTtepuanos, Kode-
6peika 1 ansa goporu
(Knwnnés-Copoku) u

Ha KCKypCuIo

Hukonaw CamopassumBaTbCA U LLInpokunit cnekTtp KaK UcTouHunK CoTpyaHuyecTso,
Hemuyros nony4atb onbIT 6onee NMOMOLLM (TPEHWHIU, coL, | 3HaHWUK, ans BOJIOHTEPCTBO,
KOMMETEHTHbIX /II0AEN B | MOMOLLb, KypCbl NoJly4eHMA onbiTa B bu1HaHcupoBaHue
TeX MU UHbIX BOMpocax npodopueHTaLmm, 6opbbe ¢
npaBoBas MOMOLLb, AHTMLbIFAHU3MOM
6opbba c
aQHTULbIFAHU3MOM, B
BOMpPOCaXx, CBA3AHHbIX C
OUCKPUMUHaUnen)
Bukropusa MonyumTb 6onble OpraHu3oBaTb cneukypc, | Kak UCTouHuK CoTpyAHMYECTBO 1
Ko63apb MHPopMaL MM O TOM, KaK | rAe OCBETUTb UHbopmMaLmm ¢dvHaHCcMpoBaHue
A MOTYy pa3BUTb CBOIO npobiemaTUKy 1 HalTK
KOMMeTeHLMIO nyTH peleHna Ha
ocHose Mirrors
ApTtyp Pasobpatb NHbopmaLmMoHHOe KaK UCTOYHMK CoTpyaHuyecTso,
MBaHeHKO OVNCKPUMMHALMOHHbIE NpocBeLLeHNE MONOAbIX | 3HaHUI B byayLein KOHCyNbTaTUBHAA
C/ly4au B }KM3HM POMOB, pOMOB B XepCOHCKOM paboTe c nogaepka,
pa3obpaTb 6bonee obnactu. Momouwb B AHTULbIFAHUCTUYECKM | PUHAHCMpPOBAHMUE,
AeTanbHo 6opbbe ¢ MW NPOABNEHUAMM. obecneyeHune
AHTULbIFAHUCTUYECKOE AHTULbIFAHU3MOM U U3yunTb 6onee nocobnem mMonoaéxu
nocobue Mirrors un KOHCyNbTaLMK No AeTanbHo nocobue n | B XepcoHCKoM obnactu
HayunTbca 6opoTbCs C BOMPOCAM, CBA3aHHbIM C | MPOBECTU TPEHWHT B
AHTULBIFAHUCTUYECKUMW | AUCKPUMUHALMEN CBOEM ropoge ans
NpoABAEHUAMMU B oboraleHuns 3HaHui
YKpauHe (coobuua) POMCKOW MONOAEKM
B XepcoHe
Mkacum HayunTbca Bonaowatb PackpbITb BO3MOXKHOCTU | OnA paboTbl cO Josepue (Bepa),
®dnopa TEOPWIO Ha MPaKTUKe. W noTeHuman B3POCAbIMU U KOMaHZa, PUHaHCbI

Co3gaTb KOMaHAYy

nporpammol EVS n

monoaéxbio (Poma n
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MOJIOAbIX NINAEPOB,
KoTopble byayT paboTaTb
KpYyrAabiii rog Hag
npobiemamm,
noTpebHoCcTAMN U
MHTEpPEeCcaMMn MOJIOAEKN

Erasmus +

He Poma), ans
60pbbbI C
aHTULbIFAHU3MOM U
cTepeoTMnamm, yYnTb
WX TONIePaHTHOCTH

Bnhapgumwup Yaenutb 6onblue Xouy aKueHTMpoBaTb UX OpraHunsoBaTtb - UIHpopmauusa B none
LWypapy BHMMAHMA TAKUM TEMAM, | BHUMAHME HE TO/IbKO Ha | IETHWUI narepb ANA 3peHusa moei
(Bugkaid) Ka: NpaBa 4YenoBeka, QHTUUbITAHU3M B MONOAbIX POMOB LeATeNbHOCTU, 3HaHWe
00O u eé CcTpYKTYpbI 1 Monpose u 3a MonzoBbl 06CyanTb, | agMWH 3aKOHa M np.
T.A, TO ecTb npegenamm CTpaHol, HO a 3aTeM NPUMEHUTb
06pa3oBaHuio TaK e U Ha nocobue Mirrors. - COTPYAHUHECTBO C
OTBETCTBEHHOCTb PasymeerTcs, B aTOM HENPaBMTENbCTBEHHDI
MO/IO/ibIX POMOB, TaK MHe HysKHa nomolyp | MV OPranmsalpsmm u
5
Kak npexpge scero, mol— | CE. |
rpaxgaHe Mongosel, a
PaA AOBLY - a TaKxKe
NOTOM YKe —
duHaHcupoBaHue, nbo
HaUuMOHanbHoe
6e3 3Toro o4eHb
MEHbLUNHCTBO
CNOXHO OCYLLEecTBAATb
NPOeKTbl
Acmepanbga | Mo npuesay xouy A mory npoasuTb MnaHupyto Hanucatb | B moux nHuumnaTmeax A
AymuHuka noAennUTbCA 3HAHUAMM, WHMUMATUBY U CO34aTb NPOEKT N0 PasBUTUIO | HYXAAKOCb B

KOTOpbIe TYT nonyvynna

rpynmny Mosoabix
aKTUBUCTOB, KOTOpbIE Bbl
MOr/IY MoMoraTb
Hy»Kpatowmmes Poma B
pelweHun ux npobnem

POMCKOWM KynbTypbl
cpeayn pomMcKom
MONOAEKMN

noaaepke co
CTOPOHbI POMCKMX
opraHmsaummn,
POMCKOMN MONIOAENRM U
8 PUHAHCMPOBAHUM
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Appendix 4. Team evaluation results

During the evaluation meeting the team looked at the initial objectives set for the course and
rated its fulfillment from 1 (not fulfilled) to 5 (fully achieved).

Course aim: The training seminar aims to train young Roma activists and members of youth
organisations intersted to work on Roma issues in order to support the development of the
Roma youth movement in the region. — 3,2

Coments:

An evaluation is connected to the expectation that this training course is a beginning of work
with young Roma in the region. Otherwise the grade would have been significantly lower.

The regional representation was uncompleted in compare with an initial plan (participants from
Russia and Belarus were not presented; it was a little number of participants from Baltic
countries). The majority of Roma participants represented Ukraine (there were 3 Roma and 2
non-Roma participants from Moldova). One organization has been selected as a partner NGO,
so representatives of organizations and their partners (allies) became the participants.

Owing to the training course, a spark in participants’ eyes appeared and this is an obvious
progress. The participants have got new vision towards strategies for combating with
antigypsyism.

All the participants either graduated from the higher education institutions already or they are
currently studying there. They work with topics of rehabilitation of Roma people, historical
memory, and encouragement of Roma people to get an education. All of these factors create
good potential, and this is important to support this potential at the local, national and
European level.

Course objective 1: To develop the competences of participants in addressing discrimination
and antigypsyism by using the Mirrors manual. —3,5

Coments:

It is difficult to assess trainer capacities of the participants, because they have few possibilities
to present themselves as trainers. There was not a task to develop participants’ trainer
competences, so it has not been paid attention to developing skills for training performing.

However, now participants know about Mirrors and some activities, which it contains. Besides,
the participants have understood how to use these activities in the educational process.
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The Mirrors was missed as handouts, as well as we miss a manual in Russian, including the
content part, which would be important for the participants to be familiarized.

Course objective 2: To further develop the capacities of Roma and other youth organisations to
support Roma youth participation. — 3,6

Coments:

The training course had demonstrated that youth Roma NGOs do not exist yet. Therefore the
course is just the one of initial steps towards their establishment and development.

There are not doubts, that the initiative groups, which have been represented by some
participants, have increased their potential. The other participants have started reflection on
their role in civic activity and about advantages of youth initiative groups and non-
governmental organizations. The difference between real youth participation and manipulations
is now clearer for the participants. Some participants have demonstrated interest towards
changing the status quo and activation of young people’s role in decision-making processes.

Course objective 3: To support self-organisation and regional networking on Roma youth
issues. —3,2

Coments:

Ukrainian Coalition of Roma NGOs has got new activists for Coalition’s youth work. The network
is oriented to partner NGOs, which cooperate with one of the biggest Roma families, and this is
why other initiatives and organizations remain out of the Coalition and were not involved into
the training course.

Regional diversity of the participants was not sufficient to be able to evaluate regional
cooperation networks. The training course contributed to capacity building of the NGOs
represented by the participants, as well as initiatives at the national level, rather than to
international cooperation at the regional level.

Course objective 4: To strengthen Roma cultural identity and senses of belonging in a human
rights framework. — 2,8

Coments:
We talked a lot about Russian identity, in particular in the context of human rights.

Many of participants have identity issues and are challenged in looking for a balance between
their desire to be seen as “respecting the traditions of the Roma community” (and in their
context certainly young Roma have more inferior position in relation to adults in terms of being
able to express their voice, the situation of young Roma women, etc.) and their desire to be
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“modern” (motivation to be active and propose innovative actions for the young Roma and their
communities). It will be easier for them to address this dilemma if they are able to see examples
of other Roma communities, for example from the Balkan region or even Central Europe.

Course objective 5: To identify priorities and partners for the Roma Youth Action Plan and
proposals for the national and local youth policies. — 3,3

Coments:

We wish suggestions that were more concrete, but an insufficient experience of the participants
in the non-governmental field, as well as with governmental and international institutions,
limited them in these intentions. Ideas were not deep. The participants did not work with the
texts of the documents within the training course, but it hardly would change the situation. The
participants have described their expectations from national and international programs
intuitively.

Course objective 6: To share practices of Roma youth participation and empowerment. — 4,6
Coments:

The participants had a possibility to communicate in different formats. They shared their opinion
on different topics, including those which are difficult and painful. Taking into consideration that
the participants did not have a lot of practical experience — they shared everything that deserves
attention and discussion.

Course objective 7: To identify follow-up steps by participants on using “Mirrors”, initiating
youth actions and necessary support measures. — 3,8

Coments:

The expectations from this activity were not high; however the participants have demonstrated
their interest in cooperation and further activities in their organizations. Ideas, but not the
concrete projects, have been formulated. We assume at least 30% of planned activities will be
implemented. Some of ideas were interesting and deserve to be supported.
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Appendix 5. Participants evaluation results

At the beginning of the Training Course, participants formulated their expectations in the form
of questions to which they want to get an answer. Participants included:

e Council of Europe's experience in working with Roma and Roma youth.

e How to change the attitude towards the Roma using ethnography?

e How to deal with antigypsism effectively?

e What are the real problems of the Roma? Do they want to change something in their
life?

e What can | do to resolve the conflict related to discrimination?

e How satisfied and at what level are a medical services provided to Roma (the right to
health)?

e For whom is possible to submit a project and to get an information, how can it be
implemented?

e To learn new forms and methods of work in the field of non-formal education.

e How to combine the science / education / legal protection?

e How to promote the movement of Roma young people?

e How to cooperate actively Roma youth around the idea of different regions (countries)
to enhance the Roma in the field and their involvement in the sector of public activity?

e The role of the activists at various levels (local, national, international)?

e How we, as participants, will be able to continue to work on common ideas and
cooperate?

Just 15 participants from 17 completed the evaluation questionnaire. Participants noted that
their expectations are largely fulfilled - an average of 72%.

Comments:

e My expectations were completely justified, as | expected to get an algorithm of actions,
the tools to get started, but | got a lot more!

e |learned a lot, but still wanted to have a more interactive exercises.

e The second half of the training proved was more targeted. The first three days were a
lot of practicing and listening to each other, but | didn't hear a clear thinking on the
subject .

e The training was interesting, but my vision of the program and the topics did not
correspond to it really filling. This is likely due to the different understanding of the
topics addressed.

e | am very glad that | had the opportunity to participate in this training: the knowledge
that | have received, an exchange of experience and an excellent environment.

e The training was a good refresh for me and very helpful to me in my country (Estonia)
to improve my participation and training for young Roma.
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e More time need be given to the definition of the concepts of human rights and exercises
to analyze the situation through the prism of human rights values and romanipe, as well
as the identity and the basis of human rights.

e In general satisfactory, but there were moments when | wanted to get up and leave
because of discriminatory beliefs of Roma to non-Roma.

e Great training course, completely lived up to my expectations. The only thing missing - a
real examples to combat antigypsism.

e There was a desire to get to all the workshops, to learn more.

e The training is completely exceeded my expectations.

Participants evaluated the effectiveness of the elements of the program - evaluation scale from

1 (low) to 5 (very high):

Programme elements 12 3 4 5
03.11.2016

Exercises to explore participants 1 4 10
04.11.2016

Official opening of the training 1 6 8
Exercise "Ten things" on Group building 5 10
Realities of Roma Youth 1 6 8
Identity, exercise “Stickers” 2 11
05.11.2016

Introdaction to CoE and RYAP 1 5 9
Youth participation, Ladder of Youth Participation 3 3 9
How to be active? 2 9 4
Input by K. Radukan: 1 4 2 8
“Antigypsyism in the region: challenges, trends, ways to address it and the role of young people”

Visit to Roma HR Centre 3 1 4 7
06.11.2016

Exercise «Roma Bingo». 4 11
HRE for O6bpa3soBaHue B obnacti npas Yenoseka combating antigypsism, Mirrirs 6 9
Exercise «Where do you stay?». 3 12
Workshops:

Activist’s competences. 1 1 4
How to motivate young Roma? 1 1 3
How to work with NGO? 3
Bookmarks 3 1
How to plan youth activities? 1 2
Working with media. 1 2
Local advicacy 1 4
07.11.2016

Youth policy, Moldova. 5 10
Youth policy, Ukraine 1 6 8
Youth polici, CoE 4 11
Networkimg 1 5 9
Follow-up 1 5 9
Supporting. 4 11
Intercultural evening 1 3 11
Diner in city 2 1 12
Meal 2 4 9
Accomondation 1 14
Training-rooms 15
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Coments:

I would like more practical exercises and a little more active exercises.

About the intercultural evening, you had to say in advance to all participants to bring
something, that characterizes their nation.

The lecture antigypsism, historical inaccuracy was admitted in presentation of expert
from Moldova, the future is need to speak objectively, without distorting the facts.

No comment, everything was very good, just need to organize such trainings more
often.

| really liked the training, | did not much regret that | came from so far to Ukraine.
Parallel trainings with a focus on different aspects. We were need a some activities to
familiarize with the context of parallel training before to carry out mixed workshops.
The concept of gender equality and gender must be entered in such training.

Lacked a more interactive approach to training.

Everything was great, great lads trainers, thank you for the wonderful seminar.

The activity was rich, didn't want to interrupt the chronological sequence of events
at the coffee break.

Hackonbko meTopbl, KOTOpbleé MCNOAb30Ba/IMCb HAa TPEHUHre, COOTBETCTBOBA/IM LENAm
TpeHuHra? - CpeHui ypoBeHb oLEeHKM: 4,63.
KommeHTapum:

MeHA nopafoBano M yAMBMAO TO, YTO Ha AAHHOM TPEHWHre MNPUMEHANNCH Kak
NCUXONOTUYECKME YMpPAXKHEHUA, TaK M  MO3rOBOM LWTYpM, NpuM 4Yem BMecTe W
OAHOBPEMEHHO, NOAXOA TPEHEPOB U UX OTHOLUEHME K HaM.

Bbl10 6bl NyyLLIEe OpPraHN30BaTb CUMYAALMOHHbIE YNPaXKHEHUS.

Ynpa*KHeHMA O4eHb 0Ka3a/IMCb YMECTHbIMU U MHTEPECHbBIMMU.

OueHb xopoLune TpeHepbl, O4eHb XOpOoLlan NoAroToBKa.

MeTogonorna AoCTaTOYHO KauyeCTBEHHO MCMONb30BaHa + KOHTEKCT YKPaWHbl 3KCnepThbl
LWKO/Ibl NO NpaBaM YeNoBeKa A1 POMCKUX aKTUBUCTOB (BolTeHKO 1 BypoB) + akcnepTbl
CoBeTa EBponbl, 06MeH onbITOM.

He xBatano 6onee umMdppoBoro noaxona, a TakKe He XBaTaso CMUKEPOB, TEOPETUYECKNX
3/1EMEHTOB.

MeToapl, KOoTopble A NAaHUPYIO NCNOb30BaTb B OyayLLem.

Bce TpeHepbl 06BACHANM NOHATHO M AOCTYNHO. fl NOAYYUA O4YEHb MHOTO MHPOpPMaLUN.

Yemy 2 Hayumnca (-nacb) Ha 3TOM TpeHUHre?

Al Hayunnacb 0OTMEYaTb aHTULLbIFAHWU3M OT NPOCTOM ANCKPUMMUHALMKN, Npuobpena 3HaHUA
Ha TeMy BO3MOMHOCTEN MO HAMMUCaHWUIO MPOEKTOB, a TaKXe Hayyuaacb pacnpenensito
paboTy OT Hayana n Ao KoHUa.

Kakue peanbHbie npobaembl y Poma.

NcKaTb MHPOpMaLmio. BbiTb OTKPbITbIM K COTPYAHMYECTBY M He BOATLCA HOBbIX MAEN.
ToMy 4TO BaXXHO QJaBaTb MNpPaBW/bHOE oOnNpeaeneHne TEPMUHAM W  MOHATUAM;
HeobA3aTe/IbHO MMETb MOLLHYIO NOAAEPMKKY ANA BAUAHUA, YTOObI AenaTb Nepsble LWaru
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K U3MEHEHUAM; MHULUUNPOBATb B cebe Lenb BbIMTU Ha MeXAYHAapOAHbIN YPOBEHb, YTO
BMNO/IHE peanbHO.

Al Hayumnacb NPaBUbHO NJAHMPOBATb CBOU AEWCTBUA, @ TaKKe KaK ObiTb aKTUBHOWN B
obuecTse.

MHOro HOBbIX TEPMMUHOB HA PYCCKOM A3blKE M 3TO MHE MOMOXKET B UCMNOJ/Ib30BAHMM Ha
CBOWX TPEHUHrax, KoTopble Byaem NpoBOANTb Ha PYCCKOM A3bIKe.

OnpepeneHve TePMMHA aAHTULbIFAHU3M, 3HAKOMCTBO C MNONUTUKAMKM, MeTOoAaMM, a
TaKXe npoueaypHble MOMEHTbl UM  AEATENbHOCTb W nepcnekTuBbl  Pomckoro
NPaBO3aLMTHOIO LLEHTpa.

Hayunnca nydwe noHMmatb PoMckuit meHTanuteT. A TakkKe pabota Hag coboi B
NCUXONOTNYECKOM NaHe.

BbickasbiBaTb 1 popmynnposaTb CBOM Maen BCayx, GopmmnposBaTb KOMaHAy.

Y3Han o Mirrors, no3Hakomunca ¢ pabotoi Coseta EBponbl 1 y3Han, Yem MoOXKeT ObITb
noneseH CoseT EBponbl Ha perMoHanbHOM ypoBHe. Kak npeacTtaBuTelb MOMOAENKHOM
PomcKko# opraHmnsaumm, no4yBCcTBOBAA NoaaepKKy ot CoseTta EBponbl.

Mcnonb3oBaTb Mirrors, Kak MHCTPYMEHT 60pbbbl € aHTULbIFAHM3MOM. Y3HaN MHOTO Npo
a[BOKAUMIO M y4acTBOBan B popyme-TeaTpe.

Ha AaHHOM TpeHWHre A Hay4yMaCA NAAHMPOBATb CBOU AEWUCTBUA M MOHA, YTO HYKHO U
KaK HYXXHO Jenatb, 4Tobbl WHTErpuMpoBaTbCA OONbWMMM WAraMM B CTPaHax
NPOXXUBAHMA.

Ha paHHOM TpeHMHre s Hayymnacb COCTaBAATb CBOM MAaH AEUCTBUIA ANA AOCTUXKEHMUA
onpeaeneHHblx Lenei. Habpanacb 3HaHM ana 60pbbbl € AaHTULLBIFAHU3MOM.

MoBTOPMAN MHOTME COCTaBAAOWME JAHHOM TEMbI TPEHUHTA.

Kak Bbl oueHuBaeTe Balw cob6cTBeHHbIA BKAaa B Xo4e TPeHUHra?

Al cumTalo, YTO MOA aKTUMBHOCTb, KPEaTMBHOCTb U KenaHue y4yuTbCA Yemy-TO HOBOMY
6bI M XOPOLLIMM BKNALOM B TPEHWUHT.

A pymato, 4yto Mor ObiTb aKTUBHEE, HO [Aan BO3MOXHOCTb [AEeWCTBOBaTb APYruMm,
MOCKOJIbKY A yXe NPOoXoAua MHOroe 13 Toro, Yto NpeacTaBAANOCH.

BbINONHAN 334aHNA M TaKXKe y4acTBOBA/ B AUCKYCCUAX, YTOObI YTOUHUTL TY UAWN UHYIO
MHbOPMALMIO NO NOBOAY KYNbTYpPbI LbIraH.

He3HaunTenoHbIN.

Al gymato, 4TO MaKCMManbHO BKNAAbIBana Aywy B paboTy, ctapanacb H6biTb aKTUBHOM, a
TaKXe NoAennUTbCcA CO BCEMU CBOUM OMbITOM.

Crapanacb aKTMBHO Yy4yacTBOBaTb B AWanore, HO CTapanacb fAaBaTb UM APYyrum
BO3MOXHOCTb BbICKa3aTbCA.

YX CcnoxHo. fl nblTanacb NOAENUTbLCA ONbITOM W MHOFOMY Hayyuaacb B Xoae
KOMMYHUKaLUK.

MoW BKnag, yA0BNETBOPUTE/bHbIN, TaK KaK NOAYYMIOCh AaTb NOYBY A/1A PA3MbILLAEHUA
onpeaeneHHbIM y4acTHMKam. Ha 6onbluee He Mor, Tak KaK y4aCTHUKM He roToBbl (60%)
BOCNpPMHMMATb TEMY NPaB Ye/I0BEKA B NOIHOM Mepe.

HeKkoTopble BOMPOCHI/aKTUBHOCTM 6bINO CNOXKHO NPUHATL Ha cebs He 6yayuu
npeacrasutenem POMCKON HaLMOHANBbHOCTW.

Bbln aKTUBHbBIM YYaCTHUKOM.
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Ycnen noaennTbea ¢ y4aCTHUKAMU U TPEHEPamMMU TPEHMHIA COBCTBEHHbIM OMbITOM.

Ha faHHOM TPeHWHre A NpMUCYTCTBOBA/ BNepBble M BOObLLEe Ha TPeHMHrax. Ho Bce Xe A
[lYMalto, 4To onbIT paboTbl C Pomamu, KOTOPbIM A NOAENMACA MOMOT MOMM KOJI/IEram.

Mo BO3MOXKHOCTM cTapanack 6biTb aKTUBHOM U BbICKa3blBaTb CBOE MHEHME.

Bcerga 6bin pag, 4eNUTLCA INYHBIM OMNbITOM.

Kak Bbl oLueHMBaeTe cOCTaB yYaCTHUKOB, aTmocdepy B rpynne?

OueHb NOHPaBUACA TPEHEPCKUIM COCTaB, TO KaK OHW NOAOLIAM K OpraHM3aumm 3aHATUI U
nx noaxod K Ham. lpynna 6bl1a HAaCTONbKO Pa3HOW, HO B TOXE BPeEMA eAWHOW, YTO
nocewlaTb Kaxaoe 3aHATUE BblNo TONbKO B yA0BOAbCTBME. Bee 6bicTpo Hawam obwuii
A3bIK U B XO4E [OMUCKYCCWI, KOTOpble CONPOBOXAANW BeCcb TPeHWHTr B 4 aHA, 6bino
WHTEePEeCHO y3HaBaTb YTO-TO HOBOE O TOW e NpoaenaHHoM paboTte B Apyrnx obnactax u
AaXke CTpaHax.

ATmocdepa Ana MeHA NOCTOAHHO Oblna TAXKENOM M MHe Kas3anocb, YTO MHOrume
YYaCTHMKN He XOTeNIM NPUHATL Hac (He Poma) B aTol rpynne.

OTtaunyHo!

OTtanyHo! MHOro pasHbIX MHEHUI B OAHUX U TEX e BOMPOCcax, TeMax. 3TO MHTEPECHO.
100%. CocTaB y4acTHMKOB Hbln O4eHb XOpoLwnii, atmocdepa o4eHb NPUATHAA, OCTANUCD
O4YeHb XOpolIMe BrneyaT/eHWA, BOCMOMUHAHUA, A TaKXKe MNOABWUIUCL ApPY3bA HA BCHO
¥U3Hb. Cnacnbo Bcem 6onbLIOE 3a TO, YTO AA/IM HAM TaKyt0 BO3MOXKHOCTb.

AKTUBHbIe U pa3Hoobpa3Hble, MHTepPEeCHadA 1 He CKy4Hada atmocoepa.

Pa3sHoLWepPCTHbIN, Pa3NnyHbIiM ypoBeHb 6a30BOIM NMOATOTOBKM, OMbiTa 4a/NI0 MHTEPECHbIEe
ANCKyCcCcuMn. Bonblon NaoC NpeAcTaBaeHbl HA TPEHUHIe permoHbl Monaosbl U YKpauHbl,
a Takxe IcToHuA. K coxaneHuio He Bblan npepcTaBieHbl y4acTHUKM M3 benapycu um
Poccumn.

ATmocdepa 6blia MYHO ANA MEHA O4YeHb He NpuUATHOW. OuyeHb He 6bln AOBONEH
coctaBom (60%). YysctBoBan cebs ob6aeneHHbIM MO MPUYUHE TOrO, 4YTO A He Pom.
OTHOLWeHWe Ko MHe 6blNo JaneKo OT NPUATHOrO. HO A Halen M y4acTHUKOB A1 KOTo He
BaYKHA MOl STHUYECKAA NPUHAANEKHOCTb.

YYacTHUKM B HONbLUMHCTBE MMEIOT AOCTAaTOYHO BbICOKMI YPOBEHb M 6a3y, ¢ HUMMK BblNo
He Bcerga Nerko, HO B TOXe BpemMs WHTepecHo paboTtatb. bbino 6bl nyywe mMmeTb
6osbluee KONMYECTBO MHOCTPAHHbIX YYaCTHUKOB.

OAHUM CNOBOM — BE/IMKOJIENHO!

ATmocdepa 6blna AUCKYCCMOHHOM, YTO MOBAMANO M3MEHEHUID MHEHUA BO MHOTMUX
acneKkTax. YYacTHMKM 6blan M3 pasHblX PErMoHoOB, YTO NO3BOMAO Yy3HaTb Bonblie O
CUTYyaUMAX HA MecTax.

Cnywan Ka)kAoro U3 y4yacTHMKOB A MOJIy4an OT KaXKAOro 4YTO-TO HOBOe. Mbl 6bian
CNJI0YEHHbIMU U 3aMHTEpPeCcoBaHHbIMM B POMCKOM Bonpoce.

Xopolumre y4acTHMKK, NpeKkpacHas aTmocdepa B rpynne n 3amedaTtenibHble TpeHepa.
Cynep.

I'InaHMpyeTe nun Bbl ,qaaneﬁu.lee COTPYAHUNYECTBO C YYAaCTHUKAMU AAHHOIO TPEeHUHra, KakoBbl

6yayT Bawwu ganbHeiiwme warn?
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MepBbiM genom no npuesdy A NAAHMPYIO MPUINACcUTb BCEX YYACTHMKOB [OAHHOrO
TPEHMHra B Yy)Ke cyliecTBytowyto naatdopmy ana obuieHma pomckoi monogexu. Tak
KaK Yy Hac BO3HWK/IO MHOXECTBO MHTEPECHbIX MAEN, Mbl MJAHUPYEM peasns3oBaTb
NPOEKTbI, KOTOPbIe Mbl 06roBOPUNM 34eChb HAa TPEHUHTE BCE BMECTE.

Al n1aHUPYIO OPraHM30BaTb BCTPEUYM C HECKOJIbKUMM U3 Y4aCTHUKOB.

MnaHWpyto, HO NOKa HE 3HAI0 KaK.

[a, nnaHupyto. EcTb HapaboOTKM waeir, HO NOKa HEeT YEeTKOro MOHUMAHWUA KX
TpaHchopmaumm B LEeAM M NYTU UX OOCTUXEHMA. byay AepaTb CBA3b, COCTaBUM
npeaBapuTeNbHbIA N1aH Kak COBMECTHble ngen odpopMUTb B NOLLArOBbIe AENCTBUA.

3a BpemA NpoBeAeHHOE 34eCb Halla KOMAHAQ O4YeHb CU/bHO cApyXunacb. Mbl yxe
cbopmMMpOBaNM MHOFO MAEN ANA COBPEMEHHbIX MPOEKTOB, eCTeCTBEHHO Mbl byaem
noAanepKMBaTb OTHOLIEHUA CO BCEMMU.

bynem gepatb cBA3b M B byayuem byaet BUAHO, KaK Mbl MOIAKM ObiTb NONE3HbI Apyr
apyry.

[a, 370 o4eHb BaXKHO. B Kntoue ganbHenwmnx POMCKMX MHUUMATUB U COTPYLHNYECTBO C
aKcnepTHbIM lynom TpeHepos.

Byay, HO ¢ o4eHb HEBObLIMM KOHTUHTeHTOM. ObLieHne n cBA3b bygem noanepKueaTb
ONA nepenaym MHPopmaLMm n NOMCKa COBMECTHbIX KOHTAKTOB.

CoO MHOrMMM  Y4YaCTHUKAMM yKe eCTb KOHKPEeTHble MJiaHbl B3aMMOAENCTBUA.
3anfaHMpoBaHbl BCTPEYM, CO34aHNE NHULMATUBHDIX FPynn.

[a nnaHunpyto, AanbHelrwune Wwarn noka HeM3BeCTHbI.

Co3paHue pabouelt rpynnbl MOMOAbIX aKTUBUCTOB.

[a, Ana HanmcaHuA obwero NnpoekTa n co3aaHma Pomckoit ceTtu.

[a, KoHeuyHOo, A byay CTapaTbCA KAk MOXHO 6Honble COTPyAHWYATb C YYaCTHUKAMM
AAHHOrO TPEHMUHra.

[a, A nnaHupylo B Aa/NbHENLWEM COTPYAHMYATb C YYaCTHMKAMWM TPEHWUHra. Y Hac ecTb
naena, KOTOPYH Mbl XOTMUM BOMIOTUTb B XM3Hb M ANA 3TOFO Mbl CAE/laemM Bce
HeobxoaMmoe, YToObl 3Ta MAeA OCYLLeCTBUAACh HA CeAyOWMA roA.

[a, KoHCyNbTauumM U NapTHEPCTBO.

Kak Bbl oueHuBaeTe paboTy KOMaHAbl TPEHEpPoB

OyeHb nNoHpaBunacb paboTta TpeHepoB, pa3HOObpasHble NOAXOAbl, KOMMETEHTHOCTb,
yMeHWe 3auHTEPECOBAHHOCTb U yMeHMe paboTaTb Ha MOTUBAUMIO ayauTopuun. bonblue
BCEX MHe MOHPaBMAMCb noaxoabl Butanua K nogave Ham maTepuana nocpeacTtsom
MHTEPECHbIX Npe3eHTaLMii U NPaBuUIbHO NOA06PAHHbIX COB.

B uenom Bce xopolLuo.

ATmocdepa He nnoxan, XOpoLo NOArOTOBAEHbl N OTIMYHOE NPOBeAEeHME TPEHUHIA, HO
OHM He BnaaetT uHbopmaumer No UCTopum M BbITY UbIraH, YTO HEMHOTO YCNOXKHAET
paboTy C HUMMK, OHM NPOCTO CNeA0BANN NPOrpPaMMe.

TpeHepbl xopowwne! BHUMMaTeNnbHble, BEXKAMBbIE, CNELMANNUCTbI, YHTO OYEHb NPUATHO.
TpeHepbl 04eHb XOPOLIMNE, OHU OYEHb NMOHATHO OOBACHANM U AENNINCH CBOMM OMbITOM,
AaBanu CoBeTbl.

OTtaunyHo!

TpeHUHIM C MONoAEXKDbIO, ANA MOIOAENKN N C UX MOHUMAHWEM 3anpoca.
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MoHpaBMaoCb, HO He xBaTano 6osiee OTKPbITbIX NOAXOA0B. He NOHPABMAOCH TOIbKO He
60/1bllan BO34EPIKAHHOCTb B ONPeAEeNeHHbIX MOMEHTaX.

Ha BbicokOm ypoBHe. MHoraa Bo3HMKana HexsaTKa Honee YETKOM MAWM faxKe XKeCTKOM
mozepauun. OTanuHbl npumep — ceccusa ¢ KpuctuHoit PagykaH — 6Gbina oTAMYHO
BblAeprKaHa ANCLUNINHA.

HacTtoawue npodpeccnoHansl.

MpekpacHo.

PaboTta bblna cna*KeHHoM U o4eHb MHTEPECHOM, cnacMbo TpeHepam 3a NpuobpeTeHHble
3HAHWUA B XO04e TPEHUHTra.

Bce 66110 Ha BbicleM ypoBHe. Mpu BbICTYNNEHMM KaxKA0ro TpeHepa H6b110 3aMeTHO, YTO
OH MbITaeTCA AOHECTU MHPOPMALMIO A0 KAXKAOro, 8 He MPOCTO NPOroBOpUTbL BCE MO
HaKaTaHHOMW.

TpeHepa 3ameuvatenbHble! MHOromy Hac Hayynau. WHTepecHO CnaaHMpOBaAm
nporpammy TPeHWHra, 4tobbl BOB/JEYb HAC B TeMy W gasnbHelwne obcypeHua ee u
ANCKYCCUN.

TpeHepbl 3HAtOT CBOIO paboTy.

Kakue cnegyrowme waru gomkeH npegnpuHatb Coset EBponbl ana Pomckoii monogexu B

3Tom pervoHe EBpeonbi?

Al cuuTato, YTO 3TO BCe-TaKM BOBNEYEHWE MONOAENKM B OOLLECTBEHHYH MU3Hb U
npeanpuHATL/OpPraHn30BaTb NOMNbITKY NPUBAEYEHUSA BONbLUETO KONMYECTBA MOOAENKM
K 06pa3oBaHMIO U KynbType.

MpoBOAUTbL TPEHMHIW C PaBHbIM KOJIMYECTBOM YH4ACTHUKOB Pa3HbIX KYAbTyp.
3aTpyAHAIOCh CKa3aTb.

Pa3spaboTatb nporpammy no pabote c pogutenammu monogpix Poma gns ycnewHoro
BAMAHMA HA MOTMBALMIO POMCKOM MONOLENKM, U3MEHUTb CUTYyaUUIO cpeau CBOEro
Hapoaa.

Al gymato, YTO y 3TOro TPEHMHIA AOIKHO BbITb NPOAOMKEHME B TOM e COCTaBe, YTobbI
YYaCTHUKMK, KOTOPble peann3oBasn CBOM NPOEKTbl CMOMIN NOAENNTLCA pe3ybTaTaMu m
ONbITOM, MOC/Ie Yero MOXHO CO34aTb M Peannu3oBaTb MeXAYHAapOAHbIN MONOAENKHbIN
NPOEKT.

MpoaonKaTtb NoA06HbIE TPEHUHTW.

MHoro paboTbl. 3T0 MOXKeT ObiTb OTAE/IbHbIN ONPOC B PaMKax MNOCT-TPEHUMHIOBOro
COTpyAHMNYEeCTBa.

MoKa MHe HY)KHO BpemsA NpMBECTM CBOM MbICAK B nopaaoK. CKopee Bcero no temaTuke
PomoBs paboTtaTb He 6yay, B 60/bLuei cTeneHn byay KPUTUKOBATb.

MNpoBeaeHne NOArOTOBKM U3 YMcia POMCKMX aKTUBUCTOB TpeHepoB No HepopmanbHOMY
ob6pa3zoBaHuMio 1 O6pa3oBaHMIO NO NPaBam YenoBeKa.

MpoBoauTb HonbLle TaKUX MEPONPUATUN.

MoanepkaTb POMCKy0 MONOAEXKDb B CBOMX HAUMHAHUAX, KaK B NPOEKTax, Tak n B paboTte
6yAy4m aKTUBUCTOM.

foTOBUTL NINAEPOB M TPEHEPOB N3 POMCKOM MONOAEXKM U3 YKPaUHDI.

Mpoune KOoMMeHTapuu, peKkomeHAauuu Ha byayuwee ana nposegeHua ob6pa3oBaTeNbHbIX
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nporpamm AnA POMCKOI MONOAENKM...

Mobonblwe NPUMEHATb MO3rOBblIX LITYPMOB W OPraHW3auMsa MUHYTbl, 4TOObI
noABMraTbCA, yCTaelb AOATO CMAETb HA oAHOM mecTe. A Boobue, 6onbwoe cnacnbo!
[ante um ynpaxKHeHUA NPakTUYHbIe, YTOObl OHM CTO/IKHY/IUCD.

XoyeTca ycnblWwaTth NPeasoKeHUAs B OTHOWEHWM MNPAKTUYECKMX LWAroB, pPeanbHbIX
ycnewHbiX MCTOpui. bonblwe oTBEeTOB Ha BOMpoC He «YT1o pgenatb?», a «Kak 37O
Aenatb?».

Cnacmbo Bam 6onbLioe!

Takune TpeHMHIM HeobXoAUMbI U B DCTOHUM.

CoTpyAHN4YecTBO, 06CyKaeHMA KOHTEKCTa M rapmoHma. Cnacmbo! 3a npodeccnoHanmsm.
HeobxogmMmo yBenununTb KOAMYeCcTBO He-PomMoB AnA yvyacTMA, TaK KaK ABAAACH B
MeHbLINHCTBE He-Pombl cpeam 6onbwinHCTBA POMOB YyBCTBYIOT cebsl HE OYEHb NPUATHO.
Bcem opraHusaTopam, TpeHepam M y4acTHUKam b6onbluoe cnacnbo!

TpeHuHr 6bin o4eHb MHGOPMATMBHBIM M B bByayuiem ecTb Hagexaa Ha NoAAepKKy
CoseTta EBponbl u npoBeaeHWA ele TPEHUMHrOB ANA MOJYYEHUA HOBbIX HABLIKOB W
yCOBEPLUEHCTBOBAHMNA UMEIOLLNXCA.
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