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AGENDA
Wednesday, 14 December 2016
09.00 - 09.15 Registration of participants
09.15-9.45 Welcome and introduction of participants
9.45-11.00 Overview - definitions of corruption, accountability, transparency;

discussion of consequences of corruption in the health sector; why we
need to address the problem of corruption in the health sector

- Exercise 1 (Is it corruption?)
11.00 - 11.15 Coffee break

11.15-13.00 Review of Risk Assessment Guide
Presentation of Guide
- Work in pairs by country to identify or set priorities on issues
- Country pairs report out. Large group discussion of country priorities
for risk assessment and resources for anti-corruption.
Lunch

14.00 - 15.30 Risk Area 1: Informal Payments
- Presentation of risks, risk assessment, control
- Case study and discussion.

15.30-15.45 Coffee break

15.45-17.00 Risk Area 2: Human Resources Management
- Presentation of risks, risk assessment, control & prevention
- Work in pairs to discuss risks in individual countries
- Discussion

Thursday, 15 December 2016

09.00 - 11.00 Procurement and drug logistics systems corruption

- Pharmaceutical decision point model, WHO good governance in
medicines program and assessment tool

WWW.coe.int/eap-corruption



http://www.coe.int/t/DGHL/cooperation/economiccrime/corruption/Projects/EaP-CoE%20Facility/EaP_default_en.asp

11.00 -11.15
11.15-13.00
13.00 -14.00
14.00 - 15.30
15.30-16.00
16:00

- Bulgaria case study, work in 5 person teams
- Discussion

Coffee break

Work planning

- introduction to the purpose of risk assessment visits by expert
- Pairs develop a country work plan using worksheet

- Experts circulate and assist

Lunch

Presentations of work plans
- Each pair presents for 10 minutes, with 5 minutes for questions
- Large group discussion

Summary and Evaluations of the Workshop
Closing

Farewell coffee



