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RENFOECEMENT OF CAPACITIES AND ENSURING
SUSTAINABILITY - CROSS-CUTTING OBJECTIVE:

OVERALL POLICY AND LEGILSATIVE ACTIVITES
PROFESSIONAL CAPACITIES/TRAINING FRAMEWORK

INSTITUIONAL and OPERATIONAL CAPACITIES /
EQUIMENT = SPECIFIC CAPACITIES IN ADRESSING
ISSUES BY THE CRIMINAL JUSTICE SECTOR
STAKEHOLDERS
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OVERALL POLICY AND LEGILSATIVE ACTIVITES [/
RESEARCH

Enhancement of the legislative framework in
addition to the PPS, PA, including constitutional
amendment: support to a number of specific VC
opinions (e.g. Mandate of Security)

Support to implementation and advancement of the
justice sector and HR policy frameworks (evaluatic
of JSRS 2011-2016, inputs for developing a new on
developing development of the new National Hu
Rights Action Plan 2018-2022 etc.).

Baseline study on the criminal subculture in priso
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PROFESSIONAL CAPACITIES/ TRAINING FRAMEWO

Balanced combination of international expert input focused on
developing domestic capacities and support to subsequent use an
advancing national potential

Provision/development of training materials: translation of the HE
methodology, literature, adjusted modules (e.g. ECtHR Compendiu
PA Office/NPM on preventlon of ill-treatment)

Advanced training methods: HELP courses ‘Pre-trial mvest:gat:on
treatment’, ’Admissibility Criteria’, ‘Domestic violence’ (adaptatl
support)

Advancement of NIJ capacities, incorporation in its curricula, Resot
Group; + extension and support to the Bar/Advocates (HELP course

Set of ToT and subsequent cascades = pools of trainers (DIP, MIA,

Relevant substantial scope: focused on ill-treatment, criminal ju
related and other rights (non-discrimination) and issues (e.q.

leadership and management, communication, medical treatment @
inmates etc.)
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INSTITUIONAL and OPERATIONAL CAPACITIES /
EQUIMENT for ADDRESSING SPECIFIC ISSUES

PPS, PA/NPM: best practices in terms of core
functlons set-up, regulations; transparency and
communications, corruption I'ISkS assessment in th

PPS

Equipment: DIP - photo/video cameras, surveillance
devises, scanners, printers; PPS - IT

Adjustment/advancement of the institutional,

procedural and legal framework = mechanism of
effective investigation of ill-treatment + capacit
building
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Further Steps

Policy development and implementat
arrangements (re-gain trust and sector support)

Maintain and reinforce operational, institutionc
normative, procedural, coordination capacitie
mechanisms

Effectively use and advance training / personn
capacity building potential and structures

Maintain and expand infrastructure, introg
innovative methods and equipment
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