Sibiu
The rehabilitation of the
historic center
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In the year ot one single building rehabilitated
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In 2007 — only 7 years later!




Overall description of problems

Weakening of local economy through
depression in tourism and
construction industries Consequences

Gaps between Social seqreqation Loss of the
buildings greg cultural heritage

Endangerment of the historic city centre Problem
: |
Construction Poor living Deterioration
misdevelopment conditions of buildings
Lack of rehabilitation Lack of skilled workforce Insufficient planning Reasons
concepts and finances

Insufficient economic

power Insufficient legal framework




The Key-Stakeholders of the Rehabilitation of
Historic City Urban Areas

Architects and
Engineers

, Craftsmen
as planners and construction

supervisors

Municipalit
P y with experience in restoration

including their organization
(Chamber of craftsmanship —
CCIA)

directing and
controlling the
restoration works

Banks Urban Services

and investment
institutions / partners

(Water, sewerage, gas,
Owners and electricity, etc.)
Tenants
of houses or
apartments in the

historic city



Historic Center Rehabilitation Management

To plan, finance and
implement

Public Investment

Infrastructure
Public space
Streets

Public buildings
Street lighting

To encourage, support,
guide and control

Private Investment

 Private housing
- Subsidies
- Awareness raising
- Consultancy free of
charge

 Tourism
 Retall trade

To develop

Professional
Capacity

 Training of
- architects
-  Craftsmen

* Development of
guidelines/ tools

« Exchange of
experience
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Rehabilitation of streets
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Upgrading of infrastructure,




For the traffic system

developed and implemented:
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Traffic system




Consultancy and Co-financing for measures in the public space
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Support for
Private Investment




Historic Center Rehabilitation Management

To plan, finance and
iImplement

Public Investment

Infrastructure
Public space
Streets

Public buildings
Street lighting

To encourage, support,
guide and control

Private Investment

* Private housing
- Subsidies
- Awareness raising
- Consultancy free of
charge

 Tourism
 Retail trade

To develop

Professional
Capacity

* Training of
- architects
-  Craftsmen

* Development of
guidelines/ tools

« Exchange of
experience




Different approaches
to subsidize the rehabillitation
of historic buildings

but one goal
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Rehab|I|tat|on of |

-~ Luxembourg House - 125,

\Q courtesy of the Luxembourg

k“‘ Service of Sites and National
Monuments

Different approaches to rehabilitation — One goal
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Different approaches to rehabilitation — One goal
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Rehabilitation Programme Renovation of facades, roofs,

of the Romanian

Ministry of Culture Courtyards and passages
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80 buildings
L.~ have received planning and
financial support

i

-
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Romanian-German creg  gn -
3 ® 9tz cooperation project Rehabilitation of buildings



§ gtz Romanian-German Interventions across the whole area
3 cooperation project



structural damages

Small measures to prevent further

Romanian-German
cooperation project

3 ® gtz



Small measures to prevent further
cooperation project damages caused by humidity

3 gtz Romanian-German



65 gates
have been restored

Masarilor 2

Movilei 14

Plopilor 11 Rebreanu Liviu 5 Rotarilor 13 Rotarilor 2 Rotarilor 25 Saguna A.5
& otz Romanian-German i
3 cooperation project Programme for renovation of gates



Awareness Raising




Wide range of materials
N has been developed and

@ 92  izoLamnimPOTRIVA prOVided for nO COSt

UMIDITATII

I~ CONTIA ISTORC AL S

© &2 INDRUMAR\ |

PENTRU
REGUUAMENTUL LOCAL D&
AL ZONE! ISTORICE SI8%

TENCUIEL! $1 ZUGRAVELI
IN CENTRUL STORIC AL SIS
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PALETA DE CULORI

A CENTRULUI ISTORIC SIBIV e —
Pasraes g mocermiaes

— - 3 o e cand
Consumul rational de

energie tormica

Information material



More than
100 objects and i
60 large posters i

Exhibition ,Correct Rehabilitation!”



Different campaigns have
been implemented

Campaigns, Information, Participation



Involvement of schools and students




YES! “I want to get restored!”, “| want to get replaced!”




Campaign ,No plastic in the historic centre!”, spring 2006



Consultancy free of charge




360 consultancies implemented



Fundatia Transilvana pentru Dezvoltare Integrat, -
HERITAS Protectie si Revitalizare a Patrimoniului Cultural (

CONSULTANCY

Raport de Consultanta
1. Request - from owners /tenants Piafa Mare

2. Site visit
3. Visual investigation of the building
4. Assesment of problems

5. Cost estimation

6. Prioritization based on urgency+ressources
7. Writen report
8. Follow-up

impreuna cu  [ESYIRIZIHERE (I

nﬁlﬁ

CULORI ISTORICE TRANSILVANENE

ul i




Sibiu, house 18 Century

Request for consultacy:
What color should I put on my facade?

Answer:
Really? This is your problem?




Professional
Capacity Building




Historic Center Rehabilitation Management

To plan, finance and
implement

Public Investment

Infrastructure
Public space

Roads
Public buildings

To encourage, support,
guide and control

Private Investment

* Private housing
- Subsidies
- Awareness raising
- Consultancy free of
charge

 Tourism
 Retall trade

To develop

Professional
Capacity

 Training of
- architects
- Craftsmen

* Development of
guidelines/ tools

« Exchange of
experience




Training of
architects and
engineers

T N

Curs de perfectionare si specializare
profesionald

Cresterea eficientei
energetice
la cladirile istorice,
intre traditie si
norme UE

Fundatia pentru
Reabilitare Urbana
Organizator

i " Ordinul Arhitectilor din Roménia CENTRUL CULTURAL Centrul Habitus
t F oty EalloeWag R Fillla Sibiu-Valcea . sub Biserica Catolicd, intrare din Piata Mica
Tel: 0269-2119.88 habltll S !

Tel/Fax: 0269-2152.51

10-12 noiembrie 2008, 9.00-15.00
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Strengthening capacity of craftsmen, construction companies



PALETA DE CULORI
A CENTRULUI ISTORIC SIBIU

Pastrarea §i modernizarea
. unei calitati speciale
INFORMATH PRIV

& 92)  1zZOLATI IMPOTRIVA
UMIDITATII
— | IN CENTRUL ISTORIC AL SIBIULUI

‘ INFORMATI PRIVIND

ata de
jatia pentru Reabilitare Urbana (FRU)

& 92  TENCUIELISI ZUGRAVELI

IN CENTRUL ISTORIC AL SIBIULUI

FRANK FROSSEL

: |
USCAREA ZIDARIILOR $
““ASANAREA SUBSOLURILOR
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Constructia i restaurarea

lucarnelor istorice

Paleta de culori regionale
ale zonei Sibiu

Nuane de rosu
Pigment rogu oxid de fie

ocr
Pigment galben oxid de fier gi galben
oo

Working material & instruments have been developed



Program de inventariere si reabilitare a fatadelor in centrul istoric S

6. PROPUNERI SCHEME DE CULOARE

i

D:J - - -

LEGENDA: 1. Soclu: NCS S5540-G40Y

2. Fatada: NCS S3030-G60Y

3. Ornamente: NCS §1005-G50Y

4. Lemn: NCS S5540-G20Y RECOMANDARI
Datorita statutului de monument istoric al cladirii si pozitiei sale in
oratul istoric este necesar sa se aplice urméatoarele masuri:
> demontarea rulourilor de plastic de la cele doué fesretre de la
etaj, iar daca se doreste un sistem de protectie la ferestre, se vor
construi i monta obloane din lemn, identice cu cele de la parter,
la toate ferestrele etajului.
> fnlocuirea portii
> reabilitarea ferestrelor si obloanelor, inclusiv masuri de termoizo-
lare
> eliminarea umiditatii de la soclu si tencuirea zonei cu materiale
rezistente la stropirea cu apa
> Ordonarea cablurilor pe fatada si mascarea lor in tuburi ingro-
pate in tencuiald
> Reabilitarea tencuielilor si pastrarea partilor relevante (bosaje,
cornisa, ancadramente)
> Elaborarea unui concept de culoare pe baza studiului de para-
ment

T

> Refacerea integrala a zugravelilor

1. Soclu: NCS S20740-Y10R

2. Fatada: NCS S$1040-Y10R

3. Ornamente: NCS S1010-Y10R
4. Lemn: NCS S5040-Y10R

Inventariere, recomand: inare // Rotarilor 11

Other instruments:
- Management plan

- HICOS-Historic Center Observation System for
monitoring the buildings

- Planning tool - Maintenance of the historic facades



Exchange of Experience




t de cooperare
0-german

Reabilitarea prudenta gl
revitalizarea economica a
cartierelor Istorice din Timigoara

INFORMATII GENERALE
NOUTATI 1 -

26-28.02.2008

Workshop-ului de perfectionare
wMasuri  pentru imbunatitirea
echilibrului  energetic in cadrul
reabilitirii cladirilor istorice",
parteaa

In pericads 2028 februarie se va
destigura ces de-s dous parte 8
Worishop-ului de perfectionare

14.02.2008

Evaluarea stirii fizice a cladirilor
istorice din cartierele Cetate,
Fabric gi losefin pe 2007

Proiectul de cooperare roménc-german
R prudents si

economicd @& cartierelor istorice din
Timigoara® a realizat

12-14 decembrie 2007
Workshop privind Procesul
participativ al cetatenilor si al
intreprinzitorilor

Primdria Municipiului  Timigoars, in
colaborare  cu  Primdria  oragului
Karisruhe §i Societatea Germand pentru
Cooperare Tehnicd

Ty
Proarame de finantare si peolecte

Steffen Mildner

Exchange of experience




Lessons learnt




> It is recommended that the consultancy activity
and the subvention of private rehabilitation
measures to be accomplished outside the
municipality. The later should concentrate on
authorisation and controlling tasks and the
designing of public space.

~the cost-free initial consultancy report done by
consultant architects is the instrument with the
best cost-benefit- ratio

~in order to benefit the local economy, the
consultancy services have to stimulate both:
supply and demand



(Protecting the building to stop further decay

\and assure structural safety

>
Improvement of living conditions

e.g. installation of bathroom and kitchen, where this is appropriate in the long term

fRehabiIitation of fagades and courtyards

\ v

(Recombining flats, which were subdivided

L J

fFurther modernisation of flats and buildings

. /

Summary: the ,,step-by-step renovation® has helped to overcome stagnation
and to create a market for conservation renovation services.
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