
 

Sibiu  
The rehabilitation of the 

historic center 



In the year 2000 - not one single building rehabilitated



In 2007 – only 7 years later!



Endangerment of the historic city centre Problem

Construction 
misdevelopment

Deterioration  
of buildings

Reasons

Poor living  
conditions

Lack of skilled workforce  
and finances Insufficient planningLack of rehabilitation 

concepts

Insufficient legal frameworkInsufficient economic 
power

Loss of the  
cultural heritageSocial segregationGaps between  

buildings

Consequences

Weakening of local economy through  
depression in tourism and  

construction industries

Overall description of problems



The Key-Stakeholders of the Rehabilitation of  
Historic City Urban Areas





Public Investment





Rehabilitation of public buildings and public space



Rehabilitation of streets

Natural stone 
(pedestrian area)

Natural stone

Asphalt



Upgrading of infrastructure, installing new lighting system



Traffic system

For the traffic system 
concepts and plans were 
developed and implemented: 

•  Traffic calming  concept 
•  Parking concept 
•  Traffic  management 
system



Consultancy and Co-financing for measures in the public space

•  Piaţa Huet 
•  Piaţa Aurarilor   
•  Small projects in the 
public space 











Support for  
Private Investment





Different approaches  
to subsidize the rehabilitation  

of historic buildings  
–  

but one goal



Different approaches to rehabilitation – One goal

Rehabilitation of 
Luxembourg House - 
courtesy of the Luxembourg 
Service of Sites and National 
Monuments

1



Different approaches to rehabilitation – One goal

Rehabilitation programme 
of the Ministry of Culture 

2



Renovation of facades, roofs,  
courtyards and passages

Rehabilitation Programme  
of the Romanian  
Ministry of Culture2



Rehabilitation of buildings 

80 buildings  
have received planning and 

financial support

Romanian-German 
cooperation project3



 
Interventions across the whole area  Romanian-German 

cooperation project3



Small measures to prevent further  
structural damagesRomanian-German 

cooperation project3



Small measures to prevent further  
damages caused by humidityRomanian-German 

cooperation project3



Programme for renovation of gates 

65 gates  
have been restored

Romanian-German 
cooperation project3



Awareness Raising



Information material

Wide range of materials 
has been developed and 
provided for no cost 



Exhibition „Correct Rehabilitation!“ 

More than  
100 objects and 
60 large posters 



Campaigns, Information, Participation 

Different campaigns have 
been implemented 



Involvement of schools and students



YES! “I want to get restored!”, “I want to get replaced!”



Campaign „No plastic in the historic centre!“, spring 2006



Consultancy free of charge



360 consultancies implemented







Professional  
Capacity Building





Training of 
architects and 
engineers



Strengthening capacity of craftsmen, construction companies



Working material & instruments have been developed



Other instruments: 

- Management plan 

- HICOS-Historic Center Observation System for 
monitoring the buildings 

- Planning tool - Maintenance of the historic facades



Exchange of Experience



Exchange of experience



Lessons learnt



It is recommended that the consultancy activity 
and the subvention of private rehabilitation 
measures to be accomplished outside the 
municipality. The later should concentrate on 
authorisation and controlling tasks and the 
designing of public space. 

the cost-free initial consultancy report done by 
consultant architects is the instrument with the 
best cost-benefit- ratio  

in order to benefit the local economy, the 
consultancy services have to stimulate both: 
supply and demand




