
 

 

CoE/EU Eastern Partnership Programmatic Co-operation Framework 

(PCF) 2015 – 2017  

Project: “Strengthening the efficiency of justice and support to 

lawyers’ profession in the Republic of Moldova” 

 

COMPONENT 1: “STRENGTHENING THE EFFICIENCY OF THE JUDICIAL SYSTEM IN 

THE REPUBLIC OF MOLDOVA” 

 
 

AGENDA OF THE SECOND MISSION OF CEPEJ EXPERTS  
TO CHISINAU, REPUBLIC OF MOLDOVA 

 

 

  



2 

 

Tuesday, 1 September 2015 

 

Working visits to pilot courts 
09:00 – 12:00 Traveling to Soroca  

13:30 – 16:30 Visit to the Soroca Sector Court 
- Meetings with the President, judges and support staff of the Court, to present 

the purpose of the court coaching programme and the data received from the 
courts; 

- Visit of the premises and getting acquainted with the current practices and 
methods applied to improve the efficiency and quality of judicial services. 

16.30-19.00 Traveling to Chisinau 

 

Wednesday, 2 September 2015 

 

Working visits to pilot courts 
09:00 – 12:00 Traveling to Cahul  

13:30 – 16:30 Visit to the Cahul Appellate Court  
- Meetings with the President, judges and support staff of the Court, to present 

the purpose of the court coaching programme and the data received from the 
courts 

- Visit of the premises and getting acquainted with the current practices and 
methods applied to improve the efficiency and quality of judicial services. 

16.30-19.00 Traveling to Chisinau 

 

Thursday, 3 September 2015 
 

 

  

Working visits to pilot courts 
09:00 – 12:00 Visit to the Ialoveni Sector Court 

- Meetings with the President, judges and support staff of the Court, to present 
the purpose of the court coaching programme and the data received from the 
courts 

- Visit of the premises and getting acquainted with the current practices and 
methods applied to improve the efficiency and quality of judicial services. 

14:30 – 16:00 Experts’ Debriefing 

16:00 – 17:30 Coordination meeting with USAID/ROLISP.  
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Friday, 4 September 2015 
 

Complexul turistic “Vatra” 

 or. Vadul-lui-Vodă, Parcul Nistrean  

 
Launching of the court coaching programme on implementation of CEPEJ tools  

in the pilot courts of the Republic of Moldova 
 

10:00 – 10:15 Opening and presentation of the experts. Round table presentation of the 
participants 
 
Moderated by Mr Leonid Antohi, CEPEJ Project Coordinator. 

10:15 – 11:15 General presentation by CEPEJ experts of the methodology applied in the process of 
developing the court coaching reports.  
 
Presentation of the findings from the in situ visits and the results of analysing the 
data provided by the Supreme Court of Justice. 

- Frans van der Doelen, Programme Manager of the Department of the Justice 
System, Ministry of Security and Justice, CEPEJ member (The Netherlands).   

- Mr Ivan Crnčec, Assistant Minister for the European Union and International 
Co-operation, Directorate for European Affairs, International and Judicial 
Cooperation of the Ministry of Justice, CEPEJ member (Croatia);  

- Mr Fotis Karayannopoulos, Lawyer, D.E.A. European Law, CEPEJ expert 
(Greece); 

- Mr Jaša Vrabec, Head of the Office for Court Management Development at the 
Supreme Court of the Republic of Slovenia, National correspondent to the 
CEPEJ (Slovenia) 

11:15 – 11:45 Questions/comments/discussions 

12:00 – 13:00 Presentation by CEPEJ experts of the findings from the in situ visits and the results of 
analysing the data provided by the Chisinau and Cahul Appellate Courts 

- CEPEJ experts; 
- Representatives of the pilot courts. 

13:00 – 13:30 Questions/comments 

14:30 – 15:30 Presentation by CEPEJ experts of the findings from the in situ visits and the results of 
analysing the data provided by the Riscani Sector Court of Chisinau Municipality, 
Ialoveni and Soroca Sector Courts 

- CEPEJ experts; 
- Representatives of the pilot courts. 

15:30 – 16:00 Questions/comments/discussions 

16:00 – 16:30 Next steps in the court coaching programme.  
- CEPEJ experts; 
- Representatives of the pilot courts. 

17:00 Closing  

 


