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`WiaTura gamorCeulia kulturuli memkvidreobis mravalferovnebiT, rogorc tipologiurad, aseve

qronologiurad. qalaqi erTgvari uwyveti istoriaa adamianis yofis ganviTarebisa uZvelesi droidan

Tanamedroveobamde, sadac TiToeulma epoqam metad mniSvnelovani da Rirebuli kvali datova~  (sabazo

gegma, WiaTura 2016).

„Chiatura is distinguished by the typological as well as chronological diversity of cultural heritage. The town represents an
unbrocken history of human development from prehistory to the present day, where each epoch has left significant and
valuable footprint” (Chiatura Reference Plan, Chiatura, 2016).



COMUS-i evrokavSirisa da evropis sabWos erToblivi regionuli proeqtia. igi moicavs xuT qveyanas:

saqarTvelo, somxeTi, belorusi, moldova, ukraina, saidanac proeqtSi monawileobisaTvis SeirCa cxra

sapilote istoriuli qalaqi. proeqtis mTavari partnioria msoflio memkvidreobis qalaqebis organizacia.

erovnul doneze proeqts koordinacias uwevs saqarTvelos kulturisa da ZeglTa dacvis saministro, xolo

teqnikur mxardaWeras axorcielebs saqarTvelos kulturuli memkvidreobis dacvis erovnuli saagento.

saqarTvelodan proeqtis farglebSi monawileobs ori sapilote istoriuli qalaqi: duSeTi da WiaTura.

proeqti miznad isaxavs mcire da saSualo sididis istoriul qalaqebSi kulturuli memkvidreobis, rogorc
mdgradi ganviTarebis resursis potencialis xelSewyobas, marTvis inovaciuri instrumentebis danergvas da
adgilobrivi TviTmmarTvelobebis unarebis gaZlierebas kulturuli memkvidreobisa da urbanuli

ganviTarebis integrirebuli marTvis kuTxiT.

kulturuli memkvidreobis, rogorc ekonomikuri da socialuri faqtoris aRqma proeqtis mTavar princips

warmoadgens. amgvarad, igi scildeba kulturuli memkvidreobis konservaciis arsebul midgomebs da adgilob-

riv mosaxleobas memkvidreobis mdgrad, Tanamedrove moTxovnebze adaptirebuli gamoyenebis SesaZleblobas

sTavazobs.

proeqtis saboloo mizania kulturuli memkvidreobis resursebis gamoyenebiT socialuri da ekonomikuri

ganviTarebis stimulireba sapilote qalaqebSi. proeqti aseve xels uwyobs monawile qveynebsa da qalaqebs Soris

gamocdilebis gaziarebas da regionuli TanamSromlobis gaRrmavebas.

proeqtis Sesaxebproeqtis Sesaxebproeqtis Sesaxebproeqtis Sesaxebproeqtis Sesaxeb

amocanebiamocanebiamocanebiamocanebiamocanebi :::::

memkvidreobis, rogorc ekonomikuri resursis mniSvnelobis wamoweva, sapilote qalaqebis gamorCeuli
maxasiaTeblebis gamovlenis gziT;

integrirebuli midgomis xelSewyoba xelisuflebis sxvadasxva doneebs Soris TanamSromlobis Camo-
yalibebiT;

arsebuli urbanuli problemebisa da zewolebis marTva prioritetebis gamovlenisa da strategiuli da-
gegmvis gziT;

sajaro dialogisa da gadawyvetilebis miRebis procesSi mosaxleobis pirdapiri monawileobis xel-
Sewyoba;

memkvidreobis adaptacia-gamoyenebis xelSewyoba, Tanamedroveobis SemoqmedebiTi stimulirebiT, isto-
riuli garemos degradirebis Semcirebisa da axali funqciebisa da gamoyenebebis waxalisebisTvis;



About the project

The Objectives:

The objectives include:

a.   Fostering an integrated approach to heritage and development by setting up synergies between all levels of authorities.

b.   Managing existing urban constraints and pressures through the identification of priorities and strategic planning;

c.    Introducing public debate and direct participation of inhabitants in the decision-making process;

d.    Making the best of the existing urban fabric to foster a new kind of modernity through the adaptation and recycling of old
buildings with sustainable solutions.

COMUS  is a joint regional project of the European Union and the Council of Europe targeting five countries: Armenia, Belarus,
Georgia, the Republic of Moldova, Ukraine and nine pilot historic towns selected in these countries. The Organization of World
Heritage Cities is the main partner of the project. At the national level the project is coordinated by the Ministry of Culture and
Monument Protection of Georgia, and technical support provided by the National Agency of Cultural Heritage Preservation of
Georgia. Two historic towns of Georgia take part in the project as pilot towns - Dusheti  and Chiatura.

The project aims to stimulate sustainable social and economic development by enhancing the cultural heritage resources in
historic towns, to introduce participatory management instruments, and to raise capacity of self-governments in the field of
integrated management of cultural heritage and urban development.

Perceiving cultural heritage as a resource for economic and social development is the main principle of the project. Thus, it
goes beyond the conventional approaches of cultural heritage conservation and offers the local community the possibilities
for adaptation of heritage for modern, sustainable use.

The principal objective of COMUS is to stimulate social and economic development by enhancing the cultural heritage re-
sources in historic towns. The project also supports sharing experience among participant countries and towns and strengthen-
ing the regional cooperation.



proeqtis erovnuli partniorebi arian: saqarTvelos kulturisa da ZeglTa dacvis saministro, ekonomikisa
da mdgradi ganviTarebis saministro, regionuli ganviTarebisa da infrastruqturis saministro, sagareo
saqmeTa saministro, bunebrivi resursebisa da garemos dacvis saministro, municipaluri ganviTarebis fondi,
turizmis erovnuli administracia, saqarTvelos parlamentis erovnuli biblioTeka da saqarTvelos
mTavrobis administracia.

adgilobrivi dainteresebuli mxareebis jgufSi warmodgenilia WiaTuris mosaxleobis sxvadasxva segmenti:
WiaTuris municipalitetis gamgeobis Sesabamisi samsaxurebi, WiaTuris municipalitetis sakrebulo, kulturis
saxli, mxareTmcodneobis muzeumi, ̀ jorjian manganezi~, adgilobrivi mediis da sazogadoebis
warmomadgenlebi, maswavleblebi, eqimebi, msaxiobebi, sxva dainteresebuli pirebi.

proeqtis warmatebuli ganxorcielebis mTavari winapiroba adgilobrivi xelisuflebis motivacia da aqtiuri
muSaobaa. WiaTuris municipalitetis adgilobrivi xelisufleba, acnobierebs ra proeqtis mniSvnelobas,
udidesi enTuziazmiT uZRveba proeqtis ganxorcielebis TiToeul etaps.

proeqtis ZiriTadi partniorebiproeqtis ZiriTadi partniorebiproeqtis ZiriTadi partniorebiproeqtis ZiriTadi partniorebiproeqtis ZiriTadi partniorebi



The national partners of the project are:  The Ministry of Culture and Monuments Protection of Georgia, The Ministry of Economy and Sustainable
Development, The Ministry of Regional Development and Infrastructure, The Ministry of Foreign Affairs of Georgia, The Ministry of Environment
and Natural Resource Protection of Georgia, The Municipal Development Fund, The Tourism National Administration, The National Parliamen-
tary Library and the Administration of Georgian Government.

There are different segments of the Chiatura local community represented in the Local Stakeholders Group:  the relevant units of the Chiatura local
government, Chiatura Municipal Council, the Culture House, the Museum of Local History, “Georgian Manganese”, representatives of local media
and community, actors, teachers, doctors, other interested persons.

The motivation and active work of the local authority is the main pre-condition for successful implementation of the project. COMUS is one of the
very first international projects which aim to support democratic and participatory governance. COMUS is an significant step forward towards
raising awareness and overcoming the challenges in this field.

Main partners



qmedebebiqmedebebiqmedebebiqmedebebiqmedebebi
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2. yofili pionerTa saxlis teritoria

1. #25 sabagiros sadguri

1. The Cable car station N25

2. The area of former youth palace.

-   qalaqSi uZvelesi samgzavro sabagiros ̀ qalaqi-perevisa~ #25 reabilitacia;

-   yofili pionerTa parkis teritoriaze sarekreacio zonis mowyoba;

-   vizitorTa centris mowyoba;

-   inovaciebis axalgazrduli centris mowyoba;

-   mxareTmcodneobis da manganumis mrewvelobis muzeumis (muzeumebis) mowyoba.

adgilobriv dainteresebul mxareTa jgufTan TanamSromlobiT proeqtis farglebSi momzadda
WiaTuris  sabazo gegma, rac gansazRvravs qalaqis ganviTarebis xedvas, Sesabamis strategiul amocanebsa da
prioritetul qmedebebs. sabazo gegma adgilobrivi xelisuflebis grZelvadian saxelmZRvanelo CarCos
warmoadgens.

WiaTuris adgilobrivi samuSao jgufis warmomadgenlebi aqtiurad monawileoben proeqtis regionul
Sexvedrebsa Tu saswavlo vizitebSi. rac metad mniSvnelovania - proeqtma Seqmna municipalitetis
administraciasa da sxvadasxva dainteresebul mxareebs Soris mravalferovani TanamSromlobis
SesaZlebloba.

dainteresebul mxareebTan konsultaciiT, sabazo gegmiT gansazRvruli strategiuli amocanebis da
qmedebebis Sesabamisad, SeirCa xuTi prioritetuli qmedeba:
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Actions

The Chiatura Reference Plan was elaborated in the framework of the Project through active co-operation with the Local Stakeholders Group.
The Reference Plan, representing the long term guiding framework of the local government, sets the Vision, respective Strategic Objectives
and the heritage related Actions for development of the town.

The representatives of the Chiatura’s Project Implementation Unit have been actively involved in the regional meetings and study visits. The
Project has enabled the possibilities of diverse co-operation between the local government and different stakeholders.

Based on the Strategic Objectives and Actions, through consultations with the local stakeholders and different groups of local inhabitants,
the Five Priority Actions were selected:

- Rehabilitation of the Chiatura’s oldest civil cableway “Town-Perevisa” #25;
- Setting in place a recreational zone on the territory of the former Pioneer Park;
- Establishment of a visitor centre;
- Setting up a youth innovation centre;
- Development of the Local History Museum and Manganese Industry Museum.



qalaqSi Tavisufali municipaluri teritoriebis/Senoba nagebobebis naklebobis gamo aRniSnuli qmedebebis
umetesoba, garda #25 sabagiros reabilitaciisa, koncentrirda yofili pionerTa sasaxlesa da mimdebare
teritoriaze, risTvisac damuSavda proeqtiT gaTvaliswinebuli teqnikuri dokumentacia.

garda aRniSnulisa, WiaTurisaTvis metad aqtualuri garemosdacviTi problemebidan gamomdinare, calke
fokusad gamoiyo  saSevardnos kldis mdgradobis sakiTxis Seswavla da stabilizacia. kulturuli
memkvidreobis saagentos xelSewyobiT ganxorcielda saerTaSoriso eqspertis viziti da momzadda
pirveladi rekomendaciebi Semdgomi kvlevisTvis.

aRniSnuli grZelvadiani qmedebebis etapobrivi ganxorcieleba daexmareba adgilobrivi
mosaxleobisaTvis usafrTxo sazogadoebrivi transportis, aseve xelmisawvdomi SemecnebiTi, kulturuli
da sarekreacio resursebis ganviTarebas da, amgvarad, cxovrebis xarisxis gaumjobesebas.



Due to the lack of available municipal properties/territories in the town, the majority of the project actions, apart from the rehabilitation
of the cableway, were concentrated on the territory of the former Pioneer Palace and Park, for which the relevant technical documentation
was elaborated according to the project guidelines.

In addition, taking into account the environmental problems, which are vital for Chiatura, special focus was made on the issue of
assessment and stabilisation of Sashevardno Rock.  An international expert visit was implemented and the primary recommendations for
further research prepared with the kind support of the National Agency for Cultural Heritage Preservation of Georgia.

The step by step implementation of these long term actions will facilitate improvement of the safety of public transport, development of
affordable educational, cultural and recreational resources, thus contributing to better quality of life of local citizens.



evropis sabWosTan TanamSromlobis erT-erTi  miRwevaa donorebis, erovnuli Tu adgilobrivi
xelisuflebis yuradRebis fokusireba WiaTuris istoriul-kulturul mniSvnelobasa da misi mdgradi
ganviTarebis problemebze.

axalgazrdebis daintereseba, profesionalebTan dialogi, gazrdili saerTaSoriso cnobadoba da
kontaqtebi is pozitiuri tendenciebia, rac  adgilobriv xelisuflebas  yvela winapirobas uqmnis Semdgomi
qmedebebis strategiuli da integrirebuli dagegmvisaTvis proeqtis farglebSi SemuSavebul grZelvadian

xedvebTan Sesabamisad.

`grZelvadian perspeqtivSi WiaTura ekonomikurad erT-erTi swrafad ganviTarebadi TviTmmarTveli
qalaqia, sadac uzrunvelyofilia bunebrivi da kulturuli memkvidreobis resursebis  efeqtiani da
mdgradi gamoyeneba. bunebrivi katastrofebis, adamianTa janmrTelobasa da ekosistemebze  SesaZlo zianisa
da ekonomikuri zaralis riskebi minimumamdea Semcirebuli.

mrewveloba, inovaciuri teqnologiebi da turizmi qalaqis ekonomikis wamyvani dargebia. mcirdeba migracia
da izrdeba qalaqis mosaxleoba, ganviTarebulia mcire da saSualo mewarmeoba. mosaxleoba aqtiurad aris
CarTuli TviTmmarTvelobaSi~.  (xedva, WiaTuris sabazo gegma, 2016)



stensilis xelovnebis vorqSopi skolis moswavleebisTvis, WiaTura, 21-22.11.2016

Workshop for school pupils in stensil art, Chiatura, 21-22.11.2016

„In the long-term perspective Chiatura is one of the rapidly developing self-governing towns of Georgia, where the effective and sustainable
utilization of cultural and natural heritage resources is ensured by the respective national and local legal, policy and institutional frame-
works. The risks of natural and economic hazards and possible damage to human health, local ecosystem and economy  are  minimised.

Industry, innovative technologies and tourism are the leading branches of the local economy, which provide enabling environment for small
and medium size enterprises and ensure reduced migration and the stable growth or the population, with active participation in self-
government.” (Vision, Chiatura Reference Plan, Chiatura, 2016)

One of the achievements of the co-operation with the Council of Europe is the focus of attention of national and local stakeholders and donors
on the historical-cultural values of Chiatura and the sustainable local development problems.

The interest of young people, dialogue with professionals and increased visibility and networking at the international level are the positive
trends that provide conditions for the local government for integrated and strategic planning in accordance with the long-term vision
elaborated within the scope of the project.



sabazo gegmis ZiriTadi aspeqtebisabazo gegmis ZiriTadi aspeqtebisabazo gegmis ZiriTadi aspeqtebisabazo gegmis ZiriTadi aspeqtebisabazo gegmis ZiriTadi aspeqtebi

WiaTuras gansakuTrebuli adgili uWiravs saqarTvelos qalaqebs Soris misi mniSvnelobiT, rasac upirveles
yovlisa gansazRvravs manganumis mrewveloba. Tumca qalaqs gaaCnia sxva resursebic, romelic dRes, misi mdgra-
di ganviTarebis gzebis Ziebisas, metad mniSvnelovani da yuradsaRebia.

a) manganumis mrewveloba da sxva wiaRiseulia) manganumis mrewveloba da sxva wiaRiseulia) manganumis mrewveloba da sxva wiaRiseulia) manganumis mrewveloba da sxva wiaRiseulia) manganumis mrewveloba da sxva wiaRiseuli

WiaTura samarTlianad iTvleba saqarTveloSi erT-erT pirvel industriul  qalaqad. manganumis aRmoCenam
da mopoveba-gadamuSavebis swrafma ganviTarebam ganapiroba WiaTuris, rogorc qalaqis formireba.  manganumis
mrewveloba qalaqis istoriisa da dRevandelobis ganuyofeli nawilia. sxvadasxva periodebSi manganumis
eqsporti da gadamuSaveba kerZo mesakuTreTa, xan ki saxelmwifos mier xdeboda. Sesabamisad icvleboda qala-
qisaTvis da qveynisaTvis misi sargebeli. miuxedavad amisa, manganumis warmoeba  iyo da rCeba qveynisaTvis umniSv-
nelovanes ekonomikur resursad. WiaTura, rogorc manganumis mopovebis erTaderTi adgili saqarTveloSi,
gamorCeulia qveynis ekonomikisaTvis misi mniSvnelobiT.

municipalitetis teritoria mdidaria sxva sasargeblo wiaRiseuliTac.  marmarilosa da kvarcis qviSis mopo-
veba-warmoebas aseve mniSvnelovani adgili eWira sabWoTa periodSi da kvlav aqvs potenciali adgilobriv, re-
gionul da erovnul doneze ekonomikuri ganviTarebis xelSemwyob Zalad iqces.



Chiatura owns an outstanding place among the cities of Georgia thanks to the manganese mining industry. However, the town possesses
other resources, which acquire special importance and require attention in the process of exploring ways for sustainable development.

a) Manganese Industry and other Minerals

Chiatura is rightly considered to be one of the first industrial cities of Georgia. The discovery Manganese ore and rapid development of
mining and processing has led to formation of Chiatura as a town. The Manganese industry has been an integral part of the town’s past and
it’s present. In different periods of time, processing and export of Manganese was carried out by private entities or the state, respectively,
the benefits to the town and the country were shifting. Nevertheless, Manganese processing remains one of the most important economic
resources for the country. Thus Chiatura, as the only place for Manganese mining, has an outstanding value for the economy of the country.

The territory of the municipality is rich with other minerals as well. During the Soviet period, mining and processing of marble and quartz
sand used to have significant role and maintain potential to contribute economic development at local, regional and national levels.

Key aspects of Chiatura Reference Plan



b) urbanuli landSaftib) urbanuli landSaftib) urbanuli landSaftib) urbanuli landSaftib) urbanuli landSafti

mdinare yvirilas Rrma kanionSi  da platoebze ganlagebuli samrewvelo da urbanuli infrastruqtura am
ori gansxvavebuli funqciuri elementis sinTezis saintereso qalaqgegmarebiT gadawyvetas warmoadgens,
romlis arsebiTi da ganuyofeli elementia sahaero sabagiro gzebi. iTvleba, rom swored WiaTuraSi aigo
sabWoTa kavSirSi pirveli samgzavro sahaero sabagiro gza (1953), Tumca  sabagiro gzebi samrewvelo miznebiT
WiaTuraSi gacilebiT ufro adrec gamoiyeneboda.

WiaTuraSi TvalnaTliv Cans adamianis bunebaze zemoqmedebis procesi da Sedegad istoriuli landSaftis
saxecvlileba. es, erTis mxriv,  qalaqis maxasiaTebelia misi tradiciuli samTo-mopovebiTi industriidan
gamomdinare, meores mxriv ki saWiroebs regulirebas garemosdacviT da landSaftis dacviT aspeqtebTan
Sesabamisobis mizniT.

The industrial and urban infrastructure sited in the deep canyon of the River Kvirila and on the adjacent plateaus represents an interesting
town planning solution to the synthesis of these two different functional elements, where cableways play vital and integral part. It is
considered that the first civic cableway in the Soviet Union was built in Chiatura (1953), although cableways had been used here much earlier
for industrial purposes.

Chiatura is a vivid illustration of transformation of historic landscape under human influence.
This is, on the one hand, a characteristic feature of the town derived from the traditional mining industry, and, on the other hand, the process
which requires careful regulation to ensure harmonization with environmental and landscape protection aspects.

b) Urban Landscape



g) mravalferovani da unikaluri kulturuli memkvidreobag) mravalferovani da unikaluri kulturuli memkvidreobag) mravalferovani da unikaluri kulturuli memkvidreobag) mravalferovani da unikaluri kulturuli memkvidreobag) mravalferovani da unikaluri kulturuli memkvidreoba

qalaqis da municipalitetis teritoriaze mravlad arsebuli karstuli mRvimeebis didi nawili paleoliTis
xanis adamianis namosaxlarebs inaxavs. am mRvimeebisa da gamoqvabulebis metad mcire nawilia Seswavlili da
udides potencials Seicavs arqeologiuri da speleologiuri samecniero kvleviTi mimarTulebiT. ZuZuanasa
da bondis gamoqvabulebSi aRmoCenili msoflioSi uZvelesi Zafis naSTebi adasturebs samecniero-
kvleviTi TvalsazrisiT WiaTuris udao saerTaSoriso mniSvnelobas.

WiaTuris erT-erT savizito baraTs warmoadgens Sua saukuneebis arqiteqtura, rogoricaa mRvimevis monasteri,
qalaqidan 10 kilometrSi mdebare kacxis monasteri da kacxis unikaluri sveti, romelic bunebisa da adamianis
erToblivi Semoqmedebis SesaniSnavi nimuSia.

c) Diverse and Unique Cultural Heritage

The great majority of karst caves abundant on the territory of Chiatura town and municipality preserve traces of Paleolithic human settle-
ments. A very small number of these caves is studied and, thus, possess great potential for archeological and speleological scientific
researches. The earliest pieces of thread in the world, discovered in Dzudzuana and Bondi caves, prove undoubted international significance
of Chiatura for scientific research.

One of the Chiatura’s landmarks are the medieval ensembles:  such as Mghvimevi Monastery, Katskhi Monastery and unique Katskhi Pillar,
situated in10 km from the town, which are an outstanding example of joint creation of man and nature.



qalaqis istoriuli urbanuli qsovili mdidaria me-19 saukunis bolosa da me-20 saukuneebis
damaxasiaTebeli arqiteqturuli nimuSebiT. aq gvxvdeba ekleqtizmi, Art-nuveau,  konstruqtivizmi, sabWoTa
ampiri, gviani modernizmi. am nagebobebis umetesoba mitovebuli da sareabilitacioa, Tumca swori
midgomis SemTxvevaSi isini qalaqis ganviTarebisTvis umniSvnelovanes sivrciT resurss warmoadgenen.

arqiteqturul nimuSebs SorisgansakuTrebuli adgili uWiravs sahaero sabagiro gzebis sadgurebs, romelTa
Soris gamoirCeva e.w. stalinuri arqiteqturis nimuSi, Tavdapirveli saxiT SemorCenili, dRemde moqmedi
uadresi samgzavro sabagiro sadguri da misi sainJinro infrastruqtura (1953), aseve modernistul da
brutalistur stilSi agebuli 1960-70-iani wlebis sadgurebi. industriul memkvidreobasTan erTad,sahaero
sabagiro gzebi WiaTuris saerTaSoriso cnobadobis ganmsazRvreli mTavari faqtoria.

qalaqSi umTavresi Rirseba, rac mas sruliad gamorCeul da unikalur xasiaTs aniWebs kulturuli memkvid-
reobis TvalsazrisiT - manganumis mrewvelobasTan dakavSirebuli industriuli infrastruqturaa. qalaqis
teritoriaze da mis mimdebared mravladaa rogorc gauqmebuli, aseve moqmedi istoriuli wolxvrelebi,
gvirabebi, satvirTo sahaero sabagiroebi, madnis mamdidrebeli fabrikebi, viwroliandagiani rkinigza da
maTi sainJinro infrastruqtura. am infrastruqturis yvelaze Rirebuli elementebis SenarCuneba, frTxili
reabilitacia da, saWiro SemTxvevaSi, axali funqciebiT datvirTva WiaTuris ganviTarebisaTvis udidesi
potencialis Semcvelia.



Historic Urban fabric of the town is rich with architectural works typical for the end of 19th and the 20th centuries: Eclecticism, Art-nouveau,
Constructivism, the Soviet Empire and late Modernism. The majority of these constructions is abandoned and need rehabilitation, however,
with adequate approach, they may become the most important spatial resource for the local development.

Among architectural heritage, cable-cars stations deserve a special mention. One of the most remarkable cable ways is the earliest civil cable
way station built in Social-Realism style and engineering infrastructure (1953) still operational today. There are also stations, which are
built in 1960-70s in Modernist and Brutalist styles. Along with industrial heritage, the cable-cars  represent the most internationally known
feature of Chiatura.

The key value, which determines the uniqueness of the town from the point of cultural heritage is the infrastructure connected to the
manganese industry. It gives the city an outstanding and unique nature. There are numerous abandoned and currently operating historic
footrills, tunnels, cable ways, refineries, narrow gauge railway and their engineering infrastructure spread throughout the territory of the
town and its environs. Preservation of the most valuable elements of this infrastructure, careful rehabilitation and adaptation to new
functions will offer great potential for development of the town.



1: infrastruqturis mSenebloba, reabilitacia da eqspluatacia1: infrastruqturis mSenebloba, reabilitacia da eqspluatacia1: infrastruqturis mSenebloba, reabilitacia da eqspluatacia1: infrastruqturis mSenebloba, reabilitacia da eqspluatacia1: infrastruqturis mSenebloba, reabilitacia da eqspluatacia

1.1.  qalaqis miwaTsargeblobis generaluri gegmis da sxva qalaqmSeneblobiTi dokumentaciis Sedgena, damtkiceba;

1.2.  gegmis Sesabamisad sazogadoebrivi sivrceebis, maT Soris gzebisa da trotuarebis mSenebloba, rekonstruqcia da

movla-patronoba;

1.3.  gare ganaTebis, SuqniSnebis reabilitacia da eqspluatacia;

1.4.  sabavSvo da sportuli moednebis, parkebis sarekreacio sivrceebis reabilitacia-keTilmowyoba, maT Soris

sazogadoebrivi tualetebiT aRWurva;

1.5.  sakanalizacio sistemebis, saniaRvreebis, wylis sistemebis mowyoba-reabilitacia;

1.6.  sacxovrebeli fondis reabilitacia-SekeTeba;

2: ekonomikis ganviTarebis xelSewyoba2: ekonomikis ganviTarebis xelSewyoba2: ekonomikis ganviTarebis xelSewyoba2: ekonomikis ganviTarebis xelSewyoba2: ekonomikis ganviTarebis xelSewyoba

2.1.  TviTmmarTvelobis qonebis registracia da misi gamoyenebis, adaptaciisa da ganviTarebis programebis SemuSaveba;

2.2.  mikro da mcire mewarmeobis,  maT Soris soflis meurneobis dargebis xelSewyoba Sesabamis saxelmwifo

samsaxurebTan TanamSromlobiT;

2.3.  mosaxleobis dainteresebuli jgufebis gamovlena, treiningebis da sainformacio Sexvedrebis Catareba sxvadasxva

mimarTulebiT (soflis meurneoba, turizmi, rewva  da sxva) mcire biznesis ganviTarebis xelSewyobisTvis (biznes gegmis

momzadeba, marketingi da brendingi, teqnologiebi da sxv.)

2.4.  turizmis, maT Soris kulturuli, samecniero, eko, agro da eqstremaluri saxeobebis ganviTarebis xelSewyoba da

Sesabamisi infrastruqturis mowyoba;

3: garemos dacva3: garemos dacva3: garemos dacva3: garemos dacva3: garemos dacva

3.1.  Sesabamis saxelmwifo samsaxurebTan erTad manganumis mrewvelobis procesis garemoze zemoqmedebis monitoringi da

garemos degradaciis Semcirebaze zrunva; maT Soris kldis masivebis mdgomareobis kvleva, monitoringi da riskebis

Semcirebis gegmis momzadeba-ganxorcieleba;

3.2.  qalaqis gamwvanebis koncefciis SemuSaveba-ganxorcieleba,  nargavebis movla-patronoba;

3.3.  sayofacxovrebo narCenebis marTva;

4: kultura, ganaTleba da sporti4: kultura, ganaTleba da sporti4: kultura, ganaTleba da sporti4: kultura, ganaTleba da sporti4: kultura, ganaTleba da sporti

4.1.  kulturisa da ZeglTa dacvis saministrosTan TanamSromloba WiaTuris rogorc SemoqmedebiTi industriebis

qalaqis koncefciisa da samoqmedo gegmis momzadeba-ganxorcielebis kuTxiT;

4.2.  aRniSnuli koncefciis Sesabamisad, SemoqmedebiTi jgufebis, gastrolebis, festivalebis, sxvadasxva kulturuli

RonisZiebebis mxardaWera;

4.3.  WiaTuraSi manganumis mopovebis istoriis muzeumis aRdgena da misi ganviTarebis xelSewyoba;

4.4.  WiaTuris CarTva evropis sabWos industriuli memkvidreobis marSrutSi;

4.5.  kulturuli memkvidreobis dacvis erovnul saagentosTan TanamSromlobiT WiaTuris kulturuli memkvidreobis

kvleva-inventarizacia da Sesabamisi dacvisa da reabilitaciis uzrunvelyofa;

4.6.  WiaTuris industriuli da arqeologiuri memkvidreobis saerTaSoriso doneze populacizaciis SesaZleblobebis

Sefaseba, maT Soris iuneskos msoflio memkvidreobis erovnul winaswarul nusxaSi Setanis SesaZleblobis analizi;

4.7.  sportis popularuli saxeobebis, maT Soris CogburTis, ragbis, fexburTis da aseve mekldeurobis ganviTarebis

mxardaWera;

4.8.  Tematuri axalgazrduli banakebis mxardaWera;

4.9.  inovaciebis axalgazrduli centris Seqmnis mxardaWera erovnul uwyebebTan TanamSromlobiT;

sabazo gegmis strategiuli amocanebi da qmedebebisabazo gegmis strategiuli amocanebi da qmedebebisabazo gegmis strategiuli amocanebi da qmedebebisabazo gegmis strategiuli amocanebi da qmedebebisabazo gegmis strategiuli amocanebi da qmedebebi



The strategic objectives and actions of the Reference Plan

1.   Construction, rehabilitation and maintenance of urban infrastructure
1.1. Elaboration and validation of Land Use Master Plan and other town planning documents.
1.2. Construction, reconstruction and maintenance of the public spaces, including primary and secondary roads and sidewalks;
1.3. Rehabilitation and maintenance of street lights and stoplights;
1.4. Rehabilitation and maintenance of playgrounds and outdoor sports facilities, parks and recreation areas, including the Pioneer
Park, the riverbanks and other important areas, fixing public toilets;
1.5. Rehabilitation and maintenance of of water supply, drainage and sewerage systems;
1.6. Developing and implementing a strategy for housing rehabilitation

2: Support economic growth
2.1. Finalize registration of the properties of self-government and elaboration of programs and actions for their effective utilization;
2.2. Support micro and small enterprises, including agriculture, in co-operation with respective national authorities;
2.3. Identification of interested focus groups among local population, implementation of trainings and information meetings on various
subjects (agriculture, tourism, craft, etc.) to Support development of small and medium-size businesses (preparation of business plans,
marketing and branding, technologies, etc).
2.4. Support tourism development including cultural, eco, agro and extreme tourism; putting in place necessary infrastructure.

3: Environment protection
3.1. Monitoring of the environmental impact of Manganese mining in co-operation with respective national authorities and implemen-
tation of activities for mitigation of the negative impact. Inter alia, survey of the condition of rocks, monitoring and preparation and
implementation of risk mitigation plan;
3.2. Elaboration and implementation of the town vegetation concept and plan, maintenance and enhancement of the urban vegeta-
tion;
3.3. Waste management.

4: Culture, Education and Sport
4.1.Develop and implement concept and action plan for Chiatura as a town for creative industries, in collaboration with the Ministry of
Culture and Monuments Protection;
4.2. Support creative industries, including festivals and other cultural events;
4.3. Re-establishment and enhancement of the museum for Manganese mining history;
4.4. Joining the Council of Europe cultural routes;
4.5. Survey and inventory of Chiatura’s cultural heritage in co-operation with the National Agency for Cultural Heritage Preservation of
Georgia and ensuring necessary protection and rehabilitation measures.
4.6. Evaluation of the potential of Chiatura’s industrial and archaeological heritage for international promotion, including the analysis
of the possibilities for nomination for the National Tentative list for UNESCO World Heritage.
4.7. Support the popular field of sport, including tennis, rugby, football and also climbing.
4.8. Support thematic youth camps;
4.9. Support establishment of youth innovation centre in co-operation with respective national authorities;



winamdebare broSura momzadebulia WiaTuris adgilobrivi samuSao jgufis mier evropis sabWos
warmomadgenlebis daxmarebiT.
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This document was produced within the framework of the Joint Project EU/CoE “Community-led Urban Strategies in
Historic Towns”. The content does not necessarily represent the official position of the European Union and/or the
Council of Europe.
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