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,Chiatura is distinguished by the typological as well as chronological diversity of cultural heritage. The town represents an
unbrocken history of human development from prehistory to the present day, where each epoch has left significant and
valuable footprint” (Chiatura Reference Plan, Chiatura, 2016).
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About the project

COMUS is a joint regional project of the European Union and the Council of Europe targeting five countries: Armenia, Belarus,
Georgia, the Republic of Moldova, Ukraine and nine pilot historic towns selected in these countries. The Organization of World
Heritage Cities is the main partner of the project. At the national level the project is coordinated by the Ministry of Culture and
Monument Protection of Georgia, and technical support provided by the National Agency of Cultural Heritage Preservation of

Georgia. Two historic towns of Georgia take part in the project as pilot towns - Dusheti and Chiatura.

The project aims to stimulate sustainable social and economic development by enhancing the cultural heritage resources in
historic towns, to introduce participatory management instruments, and to raise capacity of self-governments in the field of
integrated management of cultural heritage and urban development.

Perceiving cultural heritage as a resource for economic and social development is the main principle of the project. Thus, it
goes beyond the conventional approaches of cultural heritage conservation and offers the local community the possibilities

for adaptation of heritage for modern, sustainable use.

The principal objective of COMUS is to stimulate social and economic development by enhancing the cultural heritage re-
sources in historic towns. The project also supports sharing experience among participant countries and towns and strengthen-

ing the regional cooperation.
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Main partners

The national partners of the project are: The Ministry of Culture and Monuments Protection of Georgia, The Ministry of Economy and Sustainable
Development, The Ministry of Regional Development and Infrastructure, The Ministry of Foreign Affairs of Georgia, The Ministry of Environment
and Natural Resource Protection of Georgia, The Municipal Development Fund, The Tourism National Administration, The National Parliamen-

tary Library and the Administration of Georgian Government.

There are different segments of the Chiatura local community represented in the Local Stakeholders Group: the relevant units of the Chiatura local
government, Chiatura Municipal Council, the Culture House, the Museum of Local History, “Georgian Manganese”, representatives of local media

and community, actors, teachers, doctors, other interested persons.

The motivation and active work of the local authority is the main pre-condition for successful implementation of the project. COMUS is one of the

very first international projects which aim to support democratic and participatory governance. COMUS is an significant step forward towards

raising awareness and overcoming the challenges in this field.
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1. The Cable car station N25

2. The area of former youth palace.




Actions

The Chiatura Reference Plan was elaborated in the framework of the Project through active co-operation with the Local Stakeholders Group.
The Reference Plan, representing the long term guiding framework of the local government, sets the Vision, respective Strategic Objectives

and the heritage related Actions for development of the town.

The representatives of the Chiatura’s Project Implementation Unit have been actively involved in the regional meetings and study visits. The

Project has enabled the possibilities of diverse co-operation between the local government and different stakeholders.

Based on the Strategic Objectives and Actions, through consultations with the local stakeholders and different groups of local inhabitants,

the Five Priority Actions were selected:

- Rehabilitation of the Chiatura’s oldest civil cableway “Town-Perevisa” #25;

- Setting in place a recreational zone on the territory of the former Pioneer Park;
- Establishment of a visitor centre;

- Setting up a youth innovation centre;

- Development of the Local History Museum and Manganese Industry Museum.
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Due to the lack of available municipal properties/territories in the town, the majority of the project actions, apart from the rehabilitation
of the cableway, were concentrated on the territory of the former Pioneer Palace and Park, for which the relevant technical documentation
was elaborated according to the project guidelines.

In addition, taking into account the environmental problems, which are vital for Chiatura, special focus was made on the issue of
assessment and stabilisation of Sashevardno Rock. An international expert visit was implemented and the primary recommendations for
further research prepared with the kind support of the National Agency for Cultural Heritage Preservation of Georgia.

The step by step implementation of these long term actions will facilitate improvement of the safety of public transport, development of
affordable educational, cultural and recreational resources, thus contributing to better quality of life of local citizens.
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One of the achievements of the co-operation with the Council of Europe is the focus of attention of national and local stakeholders and donors
on the historical-cultural values of Chiatura and the sustainable local development problems.

The interest of young people, dialogue with professionals and increased visibility and networking at the international level are the positive
trends that provide conditions for the local government for integrated and strategic planning in accordance with the long-term vision
elaborated within the scope of the project.

,Inthe long-term perspective Chiatura is one of the rapidly developing self-governing towns of Georgia, where the effective and sustainable
utilization of cultural and natural heritage resources is ensured by the respective national and local legal, policy and institutional frame-
works. The risks of natural and economic hazards and possible damage to human health, local ecosystem and economy are minimised.

Industry, innovative technologies and tourism are the leading branches of the local economy, which provide enabling environment for small
and medium size enterprises and ensure reduced migration and the stable growth or the population, with active participation in self-
government.” (Vision, Chiatura Reference Plan, Chiatura, 2016)

LyBLommol bymm3b3d0L 3mEsj8m3o Lymmol 3mLBs3mygoolbonzol, dosomtis, 21-22.11.2016
Workshop for school pupils in stensil art, Chiatura, 21-22.11.2016
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Key aspects of Chiatura Reference Plan

Chiatura owns an outstanding place among the cities of Georgia thanks to the manganese mining industry. However, the town possesses
other resources, which acquire special importance and require attention in the process of exploring ways for sustainable development.

a) Manganese Industry and other Minerals

Chiatura is rightly considered to be one of the first industrial cities of Georgia. The discovery Manganese ore and rapid development of
mining and processing has led to formation of Chiatura as a town. The Manganese industry has been an integral part of the town’s past and
it’s present. In different periods of time, processing and export of Manganese was carried out by private entities or the state, respectively,
the benefits to the town and the country were shifting. Nevertheless, Manganese processing remains one of the most important economic
resources for the country. Thus Chiatura, as the only place for Manganese mining, has an outstanding value for the economy of the country.

The territory of the municipality is rich with other minerals as well. During the Soviet period, mining and processing of marble and quartz
sand used to have significant role and maintain potential to contribute economic development at local, regional and national levels.
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b) Urban Landscape

The industrial and urban infrastructure sited in the deep canyon of the River Kvirila and on the adjacent plateaus represents an interesting
town planning solution to the synthesis of these two different functional elements, where cableways play vital and integral part. It is
considered that the first civic cableway in the Soviet Union was built in Chiatura (1953), although cableways had been used here much earlier
for industrial purposes.

Chiatura is a vivid illustration of transformation of historic landscape under human influence.
This is, on the one hand, a characteristic feature of the town derived from the traditional mining industry, and, on the other hand, the process
which requires careful regulation to ensure harmonization with environmental and landscape protection aspects.
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c) Diverse and Unique Cultural Heritage

The great majority of karst caves abundant on the territory of Chiatura town and municipality preserve traces of Paleolithic human settle-
ments. A very small number of these caves is studied and, thus, possess great potential for archeological and speleological scientific

researches. The earliest pieces of thread in the world, discovered in Dzudzuana and Bondi caves, prove undoubted international significance
of Chiatura for scientific research.

One of the Chiatura’s landmarks are the medieval ensembles: such as Mghvimevi Monastery, Katskhi Monastery and unique Katskhi Pillar,
situated in10 km from the town, which are an outstanding example of joint creation of man and nature.
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Historic Urban fabric of the town is rich with architectural works typical for the end of 19*" and the 20t centuries: Eclecticism, Art-nouveau,
Constructivism, the Soviet Empire and late Modernism. The majority of these constructions is abandoned and need rehabilitation, however,

with adequate approach, they may become the most important spatial resource for the local development.

Among architectural heritage, cable-cars stations deserve a special mention. One of the most remarkable cable ways is the earliest civil cable
way station built in Social-Realism style and engineering infrastructure (1953) still operational today. There are also stations, which are
built in 1960-70s in Modernist and Brutalist styles. Along with industrial heritage, the cable-cars represent the most internationally known
feature of Chiatura.

The key value, which determines the uniqueness of the town from the point of cultural heritage is the infrastructure connected to the
manganese industry. It gives the city an outstanding and unique nature. There are numerous abandoned and currently operating historic
footrills, tunnels, cable ways, refineries, narrow gauge railway and their engineering infrastructure spread throughout the territory of the
town and its environs. Preservation of the most valuable elements of this infrastructure, careful rehabilitation and adaptation to new
functions will offer great potential for development of the town.
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1. Construction, rehabilitation and maintenance of urban infrastructure

1.1. Elaboration and validation of Land Use Master Plan and other town planning documents.

1.2. Construction, reconstruction and maintenance of the public spaces, including primary and secondary roads and sidewalks;

1.3. Rehabilitation and maintenance of street lights and stoplights;

1.4. Rehabilitation and maintenance of playgrounds and outdoor sports facilities, parks and recreation areas, including the Pioneer
Park, the riverbanks and other important areas, fixing public toilets;

1.5. Rehabilitation and maintenance of of water supply, drainage and sewerage systems;

1.6. Developing and implementing a strategy for housing rehabilitation

2: Support economic growth

2.1. Finalize registration of the properties of self-government and elaboration of programs and actions for their effective utilization;
2.2. Support micro and small enterprises, including agriculture, in co-operation with respective national authorities;

2.3. Identification of interested focus groups among local population, implementation of trainings and information meetings on various
subjects (agriculture, tourism, craft, etc.) to Support development of small and medium-size businesses (preparation of business plans,
marketing and branding, technologies, etc).

2.4. Support tourism development including cultural, eco, agro and extreme tourism; putting in place necessary infrastructure.

3: Environment protection

3.1. Monitoring of the environmental impact of Manganese mining in co-operation with respective national authorities and implemen-
tation of activities for mitigation of the negative impact. Inter alia, survey of the condition of rocks, monitoring and preparation and
implementation of risk mitigation plan;

3.2. Elaboration and implementation of the town vegetation concept and plan, maintenance and enhancement of the urban vegeta-
tion;

3.3. Waste management.

4: Culture, Education and Sport

4.1.Develop and implement concept and action plan for Chiatura as a town for creative industries, in collaboration with the Ministry of
Culture and Monuments Protection;

4.2. Support creative industries, including festivals and other cultural events;

4.3. Re-establishment and enhancement of the museum for Manganese mining history;

4.4. Joining the Council of Europe cultural routes;

4.5. Survey and inventory of Chiatura’s cultural heritage in co-operation with the National Agency for Cultural Heritage Preservation of
Georgia and ensuring necessary protection and rehabilitation measures.

4.6. Evaluation of the potential of Chiatura’s industrial and archaeological heritage for international promotion, including the analysis
of the possibilities for nomination for the National Tentative list for UNESCO World Heritage.

4.7.Support the popular field of sport, including tennis, rugby, football and also climbing.

4.8. Support thematic youth camps;

4.9. Support establishment of youth innovation centre in co-operation with respective national authorities;
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This brochure has been prepared by the Chiatura Project Implementation Unit with the assistance of the Council of Europe representatives.
For the photos and maps provided, we would like to extend our thanks to:

Nikoloz Mchdelidze, Ivane Kenia, Lado Mumladze, Gocha bareladze, Goderdzi Samxaradze, Mariam Bitsadze

Graphic Designer: Zurab Machidze

Community-led Urban Strategies In Historic Towns (COMUS)

COUNCIL OF EUROPE

Funded o * % " Implemented
by the European Union * * - by the Council of Europe
and the Council of Europe * X
*

EUROPEAN UNION CONSEIL DE 'EUROPE




e ———








<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


