


A multilateral development bank
with a social vocation

= The oldest European supranational
fimnancial institution set up. in. 1956 by 8
member countries of the Council of Eurepe

A7 Member States

x 227 Central, Eastern and Seuth Eastern Eurepean
countries, forming the Bank's target countries, ane
isted among the Member States

* Including Kosovo as of 4 November 2013
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Key figures

€ 37 billien 1N projects financed since
Inception

= | pans outstanding: € 12.5 billion

= [otal assets: € 24.5 billien

= Own funds: € 7.3 billien

| eans dishursed n 201.3: € 1 845 millien

= AQa/AAT Credit rating (Moody’s: Aaainegative outlook,

Standarnd & Peor's: AA+ stable eutieek and FiichrRatings: AA+
Stalklereutoek)

BCEB (figures at Dec. 2013)



in million euros

®CEB

13.500

12.000

10.500

9.000

7.500

6.000

4.500

3.000

1.500

Loans outstanding

12423
11,965 12.007 12.198 44 9gg 12,075 12.131

10.765

o-[on.

9.350

7.743

05T g 02

8442 09N

9.903

11.483

12.582

1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013



4 sectoral lines of action

" Strengthening social integration

= \anaging the environment

= Supporting public Imflrastructure with a
seclallvecation

= \Vicre, small'and medium sized
enterprses (IMSMES)
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4 sectoral lines of action

= Strengthening social integration
= Aid to refugees, migrants and displaced persons
= Housing for Iow-INCOme PEersons
= |mproevement of living conditions N urban and rural

aleas

= Vanaging the envirenment
= Natural er ecolegical disasters

®CEB

Pretection of the envirenment
Pretection and rehabilitation ot histerc and cultural

leritage



4 sectoral lines of action

= Supporting public infrastructure with a

soclal vocation
= Health
= Education and vecational training

W

nffastructure off administrative and judicial
PUBIIC Senvices

cro, smallland medium-sized

enternprises (MSMES)

= Creation and presen/ation ef viakle jels
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Infrastructure of administrative and
judicial public services

= [he CEB added this sectoral line in 2006, following
the 3" Summit of Heads of States in \WWarsaw, “to
facilitate, through Its own means of action, the
Implementation of pelicies Which aim at the
consoelidation of: demecracy, the premotion of the
fule ofi law and respect fer human rgnhts, netably: ...
I the erganisation, eperatien and infrastructure of
administrative and judicialipublic SerVvices:.."

= Prisen nfirastructures must respect the Eurepean
Rrisen RUles (Januan; 2006).
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Examples of project: Moldova

In 2013, a € 39 million project was approved to
part-finance the construction of a NEW. penitentiary.
In Moldoyva.
= he new project will'allew clesing the existing
penitentiany facility.
= [he new penitentiary will have up-graded facilities
(sanitation facilities; education and training areas,

iecreational and physical'exerncise facllities;
VISIting areas...
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Examples of project: Croatia

n 2010 and 2011, two projects wWere approved to
part-finance the rehabilitation/construction of two
penitentiaries In Croatia.

= € 50 millien te' construct the Sibenik penitentiary,
also proeviding fer drug treatment regime, and
Including dedicated areas for recreational and
leIsure activities, sport facilities and healthcane unit.

= € 6.48 for the rehabllitation and extension of: the
Zagren prisen; Incltding a centre for PSsycho-
seclelegicali diagnesis: 'he prserwillialsernciude

areas for recreational and leisure activities,
®CEB




Examples of project: France

N 2014, a € 39.8 million project was approved to
part-finance the construction of two: new. prisons In
=Irance.

= [he new prisens will alleviate prison
evercrowding, be conducive te community life and
provide a better environment for PriSeners:
[eintegration, With Woerkshoeps, thaining areas,
lidraries anad sport facilities.
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Examples of project: Ireland

In 2013, a € 41million project was approved to part-
filnance the construction of the Cork prison and the
new National Children Detention Facility.

= Both of them foresee a full range of infrastructure
Services including woerkshops, education and
training areas, recreational facilities and medical
facilities. Dental care units are foreseen for the
National Chilaren Detention Facility.

®CEB



- Rate
= | ength

- Ameunt
BECUnrency.

5 GlUarantee:
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| oan terms

- fixed or variable, based on CEB’s

cost of funds (AAA)+modest margin

. up te 15 years with a pessible

grace period

. up te 50%" of total project cost

according to berrewer's needs and
CEB's funds available

Member State, local authenty, first
class financialinstitution

* Up to 90% in the CEB's target countries



Borrowers

= \ember States
= | ocal erregional autherities

" Eipnancial institutions
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Financial means of action

1" [toans

®CEB

loans to Member. States of the CEB

loans guaranteed by a CEB Member State granted
te any legal person appreved by that member

loans granted te any. legal persen appreved by a
CEB Member State covered by adeguate
guarantees



Financial means of action

2. Guarantees

=  Upon conditions to be fixed by the Administrative
Counclil inreach case, the CEB may grant guarantees
o financial institutions approved by a member: for
loans to further the realisation of the purpeses Set
out I Article llFof the CEB's Articles ofif Agreement

®CEB



Financial means of action

3. Tust Accounts

®CEB

According to the proevisions for operating the
Social Dividend Account or those governing other
trust accounts, the CEB may: award grants —
under the form of Interest-rate subsidies, technical
assIstance grants, loan guarantees or donations —
fer the purpoese of financing INVEStMENRT Projects or
lechnicallassistance activities



Project cycle

Completion Evaluation

Disbursements & monitoring

Negotiation of loan agreement

Approval by the AC

Appraisal B |Centification

®CEB



Project cycle

= Presentation of the project by the Ministry of
[Foreign Affairs, tegether with a letter ofi intent

= The borrower may be assisted by CEB staff in the
presentation

= Appraisal:

= Opinien en social and politicall admissibility
(Secretany General in Strasheurg)

= Jechnical and financiallappraisal (CEB)
= Glehal and finalf recemmendation (CEB)

®CEB



Project cycle

= Approval by the Administrative Councll

= Disbursements and monitoring
= |n accordance with the contracts and the work progress

= Completion report
= Reguired at the end of the project

 Eyvaluation

= |mpact and sustaianility: ef the preject In Grder 1o assess
PEriermance and guality:as wellras terdraw IeSsens for

fUtUre pPreject preparation
@CEB



Thank you for your
attention



