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_ USKOK is specialised state attorney’
office competent for the suppression of
corruption and organised crime

B[t was established for the entire territory
of the Republic of Croatia
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Performs all state attorney tasks pursuant to CPA
and other regulations, and in particular:

- directs the police work and other LEAS In
detecting the criminal offences within the scope of
the USKOK

- requests the collection of data

- proposes the application of security measures of




- systematically collects data on the occurrences of
corruption and organised crime

- creates and keeps databases that may serve as a
source of information in criminal proceedings
within USKOK’s responsibility

- promotes and directs co-operation among LEAS
with a view to detecting the occurrences of



- keeps the public informed on dangers and harmful
effects of corruption and the methods of its
prevention
- Informs the public on the work of the Office,
- compiles reports and makes analyses on the
manifestations and causes of corruption, both
In the public and private sector
- may propose to the Head to amend the existing
regulations or to pass new ones



- cooperates with relevant authorities of other states
and international organisations in accordance with
International agreements

- designates members for joint investigative teams
and oversees its operation on the territory of
the RC Croatia



3 HEAD OF USKOK

manages the work of the Office, appointed by the
State Attorney General for the period of 4 years

3 DEPUTY HEADS

assigned to the work at the Office by the State
Attorney General for the period of 4 years

3 ADVISORS AND EXPERT ASSOCIATES
o







reements on improving cooperation in the fight
ainst organised crime and corruption

_ Memorandum of Undrstanding on promoting
ooperation in fight against organized crime and
orruption between Tax Administration and USKOK
signed in September 2006

CAgreement between USKOK and Police Directorate
on the exchange of data in pre-investigatory stage of
he proceedings was signed in August 2009




proving cooperation in the fight against organised
me and corruption was component of the IPA 2007

ning project ,,Strnthening capacity of USKOK* and
a result

reements signed between:

USKOK and administrative organisations of the
Ministry of Finance - Financial Police, Customs
Administration, Financial Inspectorate, Anti Money
Laundering Department - signed in 2011. and 2012.

(HUSKOK and Central Public Procurament Office



portant component of USKOK’s work

_| on the bases of multilateral agreements —
conventiones (CoE, UN)

on the basis of the bilateral agreements on
MLA (governmental level)

on the bases of the bilateral agreements on
prosecution cooperation

(SAG of the RC - Public Prosecutors




The advantages

of JITs




Definition

form of mutual legal assistance In
al matters to coordinate cross border
jations.

set up for a specific purpose and a limited
)n and governed by an written agreement
n investigating authorities of two or more
0 use information and evidence gained by
vestigations without the need for further
legal assistance.




The legal framework

The United Nations Convention on
ransnational Organized Crime (UNTOC),
Art. 19. Palermo I)

EU Convention on Mutual Legal Assistance
n Criminal Matters (Art. 13.)

Council of Europe Framework Decision on
oint Investigation Teams



The legal framework

-Second Additional Protocol to the European
Convention on MLA (Art. 20.)

-Convention on Mutual Assistance and
Cooperation between Customs
Administrations (Art. 24. Naples 1)

-Art. 17 of the Act on USKOK,



The legal framework

Art. 202. par. 35. of the Croatian CPC:

-.Ihe common Investigation means
proceedings of the police, state attorney
and the court according to an
International agreement.”



Art. 17 of the Act on USKOK

The International Cooperation and Joint
Investigations Department:

-co-operates with relevant authorities of other
states and international organisations iIn
accordance with international agreements

- designates members for joint investigative
teams and oversees Its operation on the
territory of the Republic of Croatia




JIT agreement

Umbrella letter rogatory” between the
)articipating states, containing:

the parties,

the purpose,

the duration

the composition of the JIT.

I'T agreements can be amended and altered



The parties

he states participating in the JIT;

sually represented by the competent
)rosecution authority.



Te PUrpose

vestigation of one or several criminal
ffences, usually - In these cases of
vestigation — Involving a number of
ffenders.

he MLA Convention 2000 and the Second
’rotocol on MLA demand that the purpose
f a JIT must be set out as clearly as
)ossible.



he purpose

f suspects are known explicitly they must
)e named In the agreement.

0 avoid amendments it may be wise to use
ertain abstract descriptions.



he purpose

..
‘to find sufficient evidence against X and
hose that stand behind him in the criminal
rganization”;

‘the criminal offences committed by the
riminal organization around X, In
articular drugs trafficking and




The team

he JIT agreement will name:

team leader or team leaders, and
emberes.

n light of its resemblance with Iletters
ogatory, it is usually recommended that
he team leader will emanate from the
tate’s prosecution.



The team

he states can agree on one person who
Il represent both or all states in the JIT
nd carry overall responsibility as a team
cader.

he participating states will habitually
hoose their own representatives to lead
heir team.



The team

n order to avoid any complications It is
rucial to incorporate the rights of the team
caders and team members to carry
eapons on the territory of other
)articipating states and to be present
luring  Interviews and  investigative

easures carried out In states other than
neir home




Participation of Third Parties

hird Parties may participate In the
peration of the JIT:

Eurojust, Europol and OLAF,;

Members of police forces of a state totally
nrelated to the investigation

Their role is described as “supportive
nd advisory”



RParticipation of Eurojust/Europol

seful In terms of expertise and funding

owever they can neither lead nor be a
ember of a JIT.

they participate they will be regarded as
Ird Parties.

ecommendation IS made to inform
rojust in advance about the setting up of a
T.




RParticipation of Eurojust/Europol

rojust can provide Information and
gistical support,

range meetings between the parties of a
T at the Eurojust office in The Hague even
fore an agreement has been entered into,

n provide financial assistance.



The bnefits of JITs

he joint investigations are more efficient,
tructured and quicker than those In
)arallel investigations dominated by
raditional MLA.

Ime and efforts could be reduced due to
he fact that no (additional) letters rogatory
ere needed.




The bnefits of JITS

orking together in multi-national teams
leveloped mutual trust and understanding
or the different legal systems and their
)ractical implementation in the respective
)artner states.

Personal contacts are of worth also for the
ork In other cases unrelated to the JIT




Strengthening Capacities of USKOK

ropean Union’s IPA 2007 Programme for
A - TWINNING PROJECT “Strengthening
ties of USKOK™:

ity 3.1.2 Development of the Practical
al on managing of the international JIT

UAL- Ms Doris Brehmeier-Metz, Mr
er Huper, Mr Jurgen Kapplinghaus



Strengthening Capacities of USKOK

m of manual Is to reduce reservations and
e with advice about:

oreconditions under which JITs may be
lished;

tial solutions for practical problems in the
e of establishment and during the working
€,

guards for the use of evidence gathered by




Strengthening Capacities of USKOK

ropean Union’s IPA 2010- Fight against
zed crime and corruption:

hening the Prosecutors Network
onal project covers the Western balkans

inia, Bosnia and Herzegovina, Croatia, the
er Yugoslav Republic od Macedonia,
enegro, Serbia, Kosovo




Strengthening Capacities of USKOK

all objectiv of the project seeks to improve
order and international cooperation

dbook on joint investigation teams

able guide through the legislation of the
s of the Western Balkans, relevant for
lishing a JIT, as applicable in December




Thank you for your attention!




