|

Ministry of
\Justice Of —B = " ” (Z()Uht) EUROPE
Georgia T 2

I
Il

Implemented
by the Council of Europe

—

W

EURDPEAN UNION CONSEIL DE LEUROPE

ANTI-CORRUPTION COUNCIL OF GEORGIA

WORKSHOP
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REVISION OF THE NATIONAL ANTI-CORRUPTION STRATEGY AND
DEVELOPMENT OF THE ACTION PLAN

HOTEL AMBASADORI
2 MAy, 2014

AGENDA

The first session of the workshop aims at discussing the new Monitoring Methodology and
Evaluation Report of the Implementation of 2010-2013 Anti-Corruption Action-Plan prepared by
Secretariat of Anti-Corruption Council (ACC). The Report evaluates the progress made by the
Government of Georgia in realizing the commitments of the Anti-Corruption Action Plan,
achievements and challenges in relation to each Action Plan priority area.

The second session of the workshop aims at revising the Anti-Corruption Strategy based on the
new Strategic Priorities of Fight against Corruption for 2014-2016 approved by ACC, the
Evaluation Report, international recommendations, researches and analysis of
local/international organizations. In addition, Council of Europe experts will present the result
based indicators for 12 Strategic Priorities with the aim to assist ACWG in developing
outcome/output oriented rather than process/input oriented indicators that ensure efficient
assessment of implementation of objectives set by the Strategy and Action Plan.

The outcomes of the workshop will be new Methodology for Monitoring, revised Evaluation
Report and the logical framework for revised Anti-Corruption Strategy with the indicators for
the results to be achieved during the next years.
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09:45-10:00 REGISTRATION OF PARTICIPANTS
10:00-10:10 WELCOME REMARKS
Aleksandre Baramidze, First Deputy Minister of Justice
Caterina Bolognese, Head of the Council of Europe Office in Georgia
FIRST SESSION
10:10-11:15 NEW METHODOLOGY FOR MONITORING AND EVALUATION REPORT ON THE
IMPLEMENTATION OF 2010-2013 ANTI-CORRUPTION ACTION-PLAN
ACC SECRETARIAT
COE EXPERTS
DISCUSSION
11:15-11:30 COFFEE/TEA
SECOND SESSION
REVISING THE NATIONAL ANTI-CORRUPTION STRATEGY OF GEORGIA
11:35-11:50 PRIORITY AREAS
- Efficient Inter-Agency Coordination in Fight against Corruption
- Prevention of Corruption in Public Sector
- Openness, Access to Public Information and Civic Engagement in Anti-
Corruption Activities
- Anti-Corruption Education and Public Awareness
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11:50-12:10 RESULT ORIENTED INDICATORS FOR DISCUSSED PRIORITIES
Tilman Hoppe, Long-Term Adviser, EaP/CoE Facility Project on “Good Governance
and Fight against Corruption”
12:10-13:00 DISCUSSION
13:00-14:00 LUNCH
14:00-14:15 PRIORITY AREAS
- Prevention of Corruption in Law-Enforcement Bodies, Effective
Detection and Prosecution of Corruption-Related Crimes
- Prevention of Corruption in Judiciary
- Transparency and Reduction of Corruption-Related Risks in Public
Finance and Public Procurement
- Prevention of Corruption in Customs and Tax Systems
14:15-14:30 RESULT ORIENTED INDICATORS FOR DISCUSSED PRIORITIES
Tilman Hoppe, Long-Term Adviser, EaP/CoE Facility Project on “Good Governance
and Fight against Corruption”
14:30-15:30 DISCUSSION
15:30-15:45 COFFEE/TEA
15:45-16:00 PRIORITY AREAS:
- Prevention of Corruption in relation to Private Sector
- Prevention of Corruption in Health and Social Sector
- Prevention of Political Corruption
- Prevention of Corruption in Defense Sector
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16:00-17:00 RESULT ORIENTED INDICATORS FOR DISCUSSED PRIORITIES

17:00-17:10 FUTURE PLANS/CLOSING REMARKS
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